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PABOYASA NPOrPAMMA YYEEHOW AUCLUUNIUHBI
B1.0.01.06 YnpaBneHue npoekTamm

1. Koa n HanmeHoBaHMe HanpaBneHusi NOAroTOBKMU:
44.03.05. MNeparormyeckoe obpasoBaHue (C 4BYMS NPOOUNISMN NOLTOTOBKN)
2. Mpocdmnu noaroToBKM:
HavanbHoe obpasosaHue. [JowkonsHoe obpa3oBaHue
3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. ®opma obGy4eHUs: o4Hasi, 3a04Has
5. Kachenpa, oTBevarwan 3a peanmsaumio AUCLUUNNUHDbI: Kadeapa ecTeCBEHHOHAYYHbIX U
obueobpasoBaTenbHbIX ANCLMMINH
6. CoctaButenu nporpammbl: TabayHukoBa M. b., kaHOMAAT SKOHOMUYECKMX HAYK, OOLEHT
(Bry), Pomagnna O.I. kaHangaT negarormvyecknx Hayk
7. PekomeHpoBaHa: Hay4YHo-meTogmyeckum cosetom dunmnana ot 19.06.2019r.,
npoTtokon Ne9
8. YueOHbIN roa: 2020-2021 CewmecTtp: 3 09O

2021-2022 CewmecTtp: 5300



9.Lllenu n 3apauv y4e6HON ANCLUUNIUHDI

Lleniu ocgoeHust y4ebHoU OuCUUMIUHbI:

- MONyYeHne 3HaHUN O PYHKUUSAX N MeToAax ynpaBneHusi NpoeKkTamu;

- 0by4eHne MHCTpYMEeHTaM yrnpaBrieHns NpOeKTaMu;

- pacwupeHne 3HaHWAN U KOMMETEHUMA CTyLeHTOB B Cdepe OLEHKM M pacyeToB
3(PPEeKTUBHOCTM pa3HOro poga NPOeKToB.

3adayu y4yebHoU OuCyUMNIUHBbI:

- N3y4eHne OCHOB BOAOMNAAHOrO N UTEPATMBHOIO yNpaBneHnst NPoeKTamu;

- NPUBUTME HaBbLIKOB LienernonaraHus, UCNofb30BaHNA MMOKOro NHCTPYMEHTapUS, OLLEHKN
3 PEKTUBHOCTN NPOEKTA.

- yCBOEHMEe O0yYyallWNMUCH PasfiMdHbiX  UHCTPYMEHTOB YNpaBfeHUs MnNpoeKTaMu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHMKaUWUW, CMETbl U
OrogkeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyebHOM AncCUUNNUHBLI B cTpyKType OOI:

YyebHaa pgucuunnuHa «YnpasneHne npoekTamm» OTHOCUTCA K AUCUUNIIMHAM
obsizatenbHon 4vactu 6noka b1 n BknodeHa B CouumanbHO-ryMaHuTapHbii Moaynb. [ns
OCBOEHUS OUCUMMNNHBI «YNpaBneHne npoekTamn» HeobXoaAuMbl 3HAHWUSA, YMEHWUs, HaBbIKWU,
COPMUPOBaHHbIE B X04€ W3YyYeHUs LWKOMbHOM AucumnnmHbl «OBwecTtBo3HaHue. M3yyeHne
AAHHOW  OUCUMMAMHBI - sIBRiSieTCa  HeobXoauMoW  OCHOBOW Onsi U3YYeHMs  AUCLMNIIMHGI
«OKOHOMMKaY.

Ycnosua peanusaumm gucumnnudel ana nuiy ¢ OB3 onpepensaioTca 0COB6eHHOCTAMM
BOCMNPUATUS  yd4ebHOW WHopMaumMm U C Yy4eTOM MHAMBUAYASNbHbIX NCUXO(U3NYECKMX
ocobeHHoCTeN.

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA Mo AucuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) N UHAUKaTopaMun NX 4OCTUXEeHUA .

Kopn HaseaHwne Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMNeTeHuun
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AENCTBYIOLLME MPABOBbIE HOPMbI U
cneunduyHyto, MMeoLLMECS YCITOBMS, pecypchl 1
N3Mep1MyLo BO OrpaHM4YeHUs1 B paMKkax COBOKYMHOCTM 3adau
BpEeMeHu 1 npodeccroHanbHon AeATenbHOCTH,
YK.2 4 | MPOCTPaHCTBE Lenb, a TPeOYyOLLMX peLleHns; MeToabl
CriocoGeH ' Takke onpegenset npeacTaBrneHns u onMcaHus pesynbtaToB
OPOXHYIO KapT €5ATEeNbHOCTU; METObl OLIEHKUN peLLeHus
onpenenaTb Kpyr AopoxHy Ty A Abl ol pet
2878y B paMKax OBWXEHUS K Lienw, MOCTaBrMeHHbIX 3a4a4 B 30HE CBOEN
N ncxons U3 UMEKLLUXCA | OTBETCTBEHHOCTU; CYLLHOCTb M COAepXXaHue
nocrasneHHou €CypCcoB 1 MOHATWI cucTema, CTPyKTypa, NPOeKT
uenu u BolbupaTb pecyp . » CTPYKTYPa, TP ’
OrpaHUYEHNN. NPOEKTHOE yrpaBneHue, CTPYKTYpbI U
OnTAMATNLHBIS CocraBnser npouecchl MPOEKTHOrO ynpaBreHns
YK-2: | cnocobel ux nepapxu4eckyto I'IpVIHLI,VII'IbI I'IpoeKTHOFO )I\l/IbFI)LUJ'IeHVIFI ,
PELLSHNA, MIcXoAA CTp KF')I' aéOT Yi)/leTb' i .
n3 gevicteyowmnx | YK-2.5 PYKTYPY P ’ :
NPABOBbIX HOPM pacnpegenset no - UICMONb30BaTb METOAbI NPEACTABIEHNS U
UMEIOLLINXCS ’ 3aJa4yaM pMHaHCOBLIE | OMUCAHUS Pe3ynbTaToB AeATENbHOCTH;
ECVDCOB 1 1 TpyAoBble pecypchl. BbIGMpaTh ONTUManbHbLIA CNOCO6 peLueHns
pecyp - 3agad, yuuTbiBasd AeNCTBYOLWME NPaBOBbIe
OrpaHNYeHUiA.
HOPMbI 1 UMEILLMECS YCITOBUS, PECypChbl 1
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt .
YK-2.6 | athcheKTMBHOGTS npodeccroHanbHoN AeaTENBHOCTY,
' 63VNbTATOB NDOEKTa TpebytoLwmx peleHns;; 060CHOBbLIBATb
pesy P NPaKTUYECKYIO U TEOPETUYECKYHD 3HAYNUMOCTb
NonyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YMMble Npobnemsl n




MPOLECChI, CYLLIECTBEHHbIE AMNS NPOEKTa;
dopmMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBNATb YCTaB
npoekTa; oueHBaTb 3(pPEeKTUBHOCTL
npoekTa.

Bnanetb:

- HaBblKaMy OLEHKMN peLleHns MOCTaBMNEHHbIX
3ajay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpOBaHHbLIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKM
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaumnn NPOeKTa; HaBblKaMm
dHopMMPOBaHUSA NePaPXUHECKON CTPYKTYPbI
paboT, maTpuLibl OTBETCTBEHHOCTU, MaTpULbI
KOMMYHUKaLWNA.

12. O6bemM gUucuUNNMHbI B 3a4eTHbIX eanHuuax/yac. 2/72.

Popma NpoOMEXYTOHYHON aTTecTauumm 3a4€m ¢ oUeHKoU

13. TpyaoemkocTb No Buaam y4e6Hou paboTbl

OuHasa dhopma o6y4yeHuns

TpygoemkocTb
Bua yyebHon pabotbl Bcero Mo cemecTpam
cemecTp Ne 3
KoHTakTHas paborta 34 34
nekumm 18 18
B TOM uucre: | NpakTuyeckme 16 16
nabopaTtopHble 0 0
CamocTtosaTenbHas paborta 38 38
WToro: 72 72
3ao4yHasa hopma oGyyeHus
TpynoemMKocTb
Bua y4ebHon paboTbl Bcero Mo cemecTpam
cemecTtp Ne 5
KoHTakTHasa paboTta 10 10
nekumu 4 4
B TOM YuCre: | NpakTuyeckne 6 6
nabopaTopHble 0 0
CamocTtodTtenbHas pabota 58 58
MpomexyTodHas aTTecTaums 3avet 4 4
C OLEeHKoM
WToro: 72 72
13.1. CopepxaHue gUCLUNIUHBI
Ne n/n HanmeHoBaHue pasgena
S CogaepxaHue pasgena AMcumnivHbl
1. Nekuun

1.1

BeeneHwue B ynpaBneHue
npoektamun. OueHka v Bbibop
npoekTta

MHoroobpasve npoeKkToB: WUCTOPUS U COBPEMEHHOCTb. OCHOBHble
KnaccudukaLumMoHHble Npu3HakM npoektoB. OnpegeneHne npoekTa.
YeTblpe pyHKUMM ynpaBrieHns nNpoekToM. ACMNeKTbl NpoeKTa: CPOKM,
OmKeT Uu kayecTBO pesynbrata. YXKM3HEHHbIM UMK MNpOekTa.
[Mpobnewmsl, BO3HMKaKLne npu BblGope npoekTa:




HeomnpeaeneHHoCcTb U PUCK.
KayecTBeHHble KpuTepun BbiGopa
KpuTepun Bbibopa npoekTa

YnpaeneHne puckamm npoekTa.
npoekta. KomnuyecTBeHHble

1.2

Pa3paboTka opraH1M3aLoHHOM
CTPYKTYpbI MpOEKTa

MpuaHakm opraHm3aumn. Pasnuune wmexgy NpOeKTHbIMA U
OpraHu3auUMoOHHbIMX CTPYKTYpamu. Tunbl OpraHn3auun MpPOEKTOB:
WHTErpypoBaHHasi CTPYKTypa, He3aBMCcMMas CTpyKTypa U maTtpuyHas
cTpykTypa. [pemmyliectBa n HegOCTaTKM 3TUX CTPYKTYp, Hambornee
yacTble cdepbl WX npuMeHeHus. Cneuudukauma  npoekTa.
[omKHOCTHbIE WMHCTPYKLUUWN. "pacuk PYHKUNOHANbHbIX
obsasaHHocTen. Cmeta u  OGiogkeT. KoHTponb 3a BHECEHUEM
N3MEHEHNI B NPOEKT.

1.3

lMnaHmMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHUpoBaHUA: nepeveHb OeNCTBUA U UX B3anmocBA3b. CeTeBoe
nnaHMpoBaHWe: CoCTaBneHne ceTeBoro rpada NPoekTa, BbiBNEHNe
KPMTUYECKOro MYyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboT npoekta. KaneHgapHoe nnaHWpoBaHMEe MpPOEKTOB (rpadukm
[aHTa). BeposiTHOCTHas oOuEeHKka BpPEMEHU BbIMOMHEHUSA MpPOEeKTa.
OnTuMmsaunss  no KpUTepU «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.4

KavecTtBa achbpeKkTMBHOIro
PYyKOBOAUTENS NpOeKTa

Y70 3HauMT «ynpaBnAaTby. Pasnuumsa mexay ynpasneHueMm pyTUHHOW
N MPOEKTHOW [JeATernbHOCTb. YTO [OO/mKeH ymeTb W 3HaTb
pykoBoguTenb npoekta. Kak pykoBoAWTEnu NPOEKTOB BAUSIOT Ha
NOAYMHEHHbIX. OdEKTBHAA KOMMYHUKaUWS C MNOAYUHEHHBIMMU.
HaBbikn 3(peKTMBHOrO pelleHns KOHMAMKTOB Mexgy 4rneHamu
KomMaHgbl. OdypekTuBHaa MoTUBaLNS NOSYNHEHHbIX.

1.5

MprHUMNbI ynpaeneHus
KomaHaamu, paboTaroLmmm
HaZ MPOEKTOM

MpuYMHBI  MONYNAPHOCTM  KOMaHZHOro npuHuuna paboTbl B
CoBpeMeHHOM 6usHece. YTO0 npeacTtaBnser cobor komaHga.
MoTpebHOCTL B KOMaHAHbIX Wrpokax.. [lpvHUMNbBI OpraHu3auum
KOMaHbl: LeneycTpeMIeHHOCTb, CMIOYEHHOCTb, OTBETCTBEHHOCTD.
KauyecTBa xopoLluero komaHaHoro urpoka. Ycras komangel. CosgaHue
komaHgbl. KomaHgbl, paboTatolime Hag NpoekTamu.

1.6

YnpaBneHue 6loaxeTom
npoekTa

BrogxeT Kak MHCTPYMEHT ynpaBneHus npoektom. Buapl 3atpaTt Ha
peanusaumio npoekta. [loatanHasd oueHka OwmkeTa npoekta B
npouecce ero noarotoBku. VicxoaHble AaHHble Ans OLEHKW NpoekTa.
MeToabl OUEHKM «CBepXy BHM3» U «CHU3Y BBepx». Pacxoabl no
KanutanbHblM K TekylwmMm onepaumam. Korga nporHo3 pacxogos
npespaLlaeTcs B NnaH pacxo4oB.

1.7

YyeT 1 KOHTpOsib Xoa4a
peanusauun npoekrta

BaxHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayem HyXHbl NPOBEPKU:
naccuMBHble W akTMBHble AaHHble. [lnaHvpoBaHue y4veTa npoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy,. AHanuns
TOBapHbIX 3amnacoB. Y4yeT meTogoMm S-obpasHon kpuson. Meton
npubaBoyHon cTommocTn. OTyeTbl O pe3ynbTaTax MNPOBEPOK U
opraHu3aumsa pabounx coBellaHuii. BbipaboTka KOppeKTUPYOLLMX
BO3ENCTBUN.

1.8

PelueHune npobnem, cBA3aHHbIX
C OCYLLECTBIEHMEM MpOeKTa.
3aBepluUeHune NpoekTa

Mpobnema HegocTaTka WHOPMAUUM NPU MPUHATUN  PELUEHUNA.
PeleHne o Tom, Korda M Kak HYyXHO pellatb AaHHyl0 npobnemy.
Jlorvka n MHTYMuMs B pewweHun npobnemM. MeTog ueneBon rpynmbl.
MeTog ananusa cun. duarpamma UNwukassbl. MNMapeto-aHanui. Metog
COBOKYMHOW CyMMBbI.

DyHKUMA PYKOBOAMTENSA NPOEKTA HA 3aBepLuatoLLemM aTane.

Mpouecc 3aBepLueHnst npoekTa. Pocnyck komaHabl, paboTaBLuen Hag
npoekTom. 3akpbiTue DaHka AaHHbIX MpoekTa. 3aBeplieHne paboT.
3aBeplawwiaas  npoBepka W NOABEAEHME  UTOrOB  MpOEKTa.
CoxpaHeHne wmaTepuanoB, MWMeEILWMX OTHOLWEHNE K MpOeKTy.
lMocTnpoekTHas oLeHka.

2. MMpaKkTnyeckune 3aHaTuA
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BeegeHue B ynpasneHue
npoektamu. OueHka 1 BblIGop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOpUS U COBPeMeHHOCTb. OCHOBHble
KrnaccudmKaLWoHHble Mpu3Haku npoekTtoB. OnpegeneHne npoekTa.
UeTbipe yHKUUM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlompKeT U kadyecTBO pesynbrata. KM3HEHHbIA LUMKN MpoekTa.

Mpo6newmbl, BO3HMKaloLLMe npu BbiGOpe npoekTa:
HeonpeaeneHHoCTb M pPUCK. YMpaBneHue puckamu MNpoekTa.
KauecTBeHHble KpuTepun BblGopa npoekta. KonuyecTseHHble




KpuTepumn Bolbopa npoekTa

2.2

PaspaboTka opraHmM3aumoHHOM
CTPYKTYpbI NpoekKTa

MpusHakn opraHuzauun. Pasnuuve Mexay NpOeKTHbIMU  1”
OpraHM3auMOHHbIMU  CTPYKTYpaMu. Tunbl OpraHm3aummM MNPOEKTOB:
WHTEerpMpoBaHHas CTPyKTypa, He3aBucuMas CTpykTypa u matpuyHas
CcTpykTypa. [NpeumyliectBa n HegoOCTaTKM 3TUX CTPYKTYp, Hanbonee
yactble cdepbl UX nNpuMeHeHus. Creuudpmkaums  npoekTa.
[omKHOCTHLIE WMHCTPYKLUUN. "padmnk YHKUMOHANbHbIX
obsasaHHocTen. CmeTta u OwogxeT. KoHTponb 3a BHeCeHMEM
N3MEHEHW B MPOEKT.

2.3

MnaHnpoBaHue NpoekTa

AKkTyanbHOCTb nnaHupoBaHusa. OnpegeneHne nnaHa. Havano
NNaHMpoBaHWsA: NepevyeHb OEeNCTBMA M KX B3amMmocBsA3b. CeTeBoe
nnaHMpoBaHWe: CoCTaBneHne ceTeBoro rpada npoekTa, BbisIBNEHWE
KPUTUYECKOro NMYyTU U pPe3epBOB BPEMEHW BbIMNOMHEHUS OTAENbHbIX
pabot npoekta. KaneHgapHoe nnaHvpoBaHue MpoekToB (rpadumku
[aHTa). BepoATHOCTHasi oueHka BpPeMEHM BbINOMHEHUS MpoekKTa.
OnTMmzaumnss  No KpUTEpUID «3aTpaTbl-Bpemsi».  [porpammbl
NNaHMpoBaHWs .

2.4

KauectBa acheKkTMBHOrO
pyKoBOAUTENS NpOeKTa

UTo 3HaunT «ynpaBnaTb». Pasnuuua mexay ynpasneHnem pyTUHHON
W TMPOEKTHOM [edATenbHOCTb. YTO [JomkeH ymMeTb UM 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU MNPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JddEKTUBHAA KOMMYHUKAUUSE C MNOAYUHEHHBIMMU.
HaBblkn 3hEKTUBHOIO peLleHns KOHMIMKTOB MexXay 4neHamu
KoMaHgbl. OpdeKkTuBHAA MOTMBALMSA MOSYUHEHHbIX.

25

MpWHUMMBI yNpaBneHus
KomaHaamu, paboTatoLmmm
HaZ NPOeKToM

MpuyunHbl  NOMYMAPHOCTM  KOMaHAHOrO  MpuHUMNa paboTbl B
coBpeMeHHOM ©OusHece. YTO npeacrtaBnsder cobon KomMaHaa.
MoTpebHOoCTb B KOMaHAHbIX Wrpokax.. [lpuMHUUNBl opraHusaumm
KOMaHgpl: LeneycTpeMneHHOCTb, CMMOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro nurpoka. Ycras komaHabl. CosgaHve
koMaHgbl. KomaHngpl, paboTatoLime Hag npoekTamu.
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YnpaBsneHue 6loaxeTom
npoekTta

BlogpkeT Kak WHCTPYMEHT ynpasrneHus npoekToM. Buabl 3atpaT Ha
peanusaumio npoekta. [loatanHas oueHka OwmpKeTa NpoekTa B
npoLecce ero NnoarotoBkn. MIcxogHele AaHHbIE NS OLLEHKU MPOeKTa.
MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepX». Pacxoabl no
KanuTanbHbIM W TekylwmMM onepauusM. Korga nporHos pacxogos
npeBpaLlaeTcsl B NfiaH pacxomos.

2.7

YyeTt n KOHTPOJIb XOo4a
peann3aunn npoeKkTta

BaxHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayvem HyXHbl NPOBEPKU:
NMaccuBHbIE W aKkTWMBHble AaHHble. [MnaHMpoBaHWE y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AoNyCTUMBbIX rpaHuy,. AHanus
TOBapHbIX 3anacoB. Y4YeT MeTogom S-obpasHow kpuBon. MeTton
npubaBoyHom crtommocTn. OT4yeTbl O pesynbTatax MpPOBEPOK MU
opraHusaums pabounx coselaHun. BbipaboTka KOPPEeKTUPYHOLNX
BO3AEVCTBUMN.

2.8

PeleHne npobnem, cBA3aHHbIX
C OCyLLeCTBMEHNEM NpoeKTa.
3aBepLueHmne npoekTa

Mpobnema HegocTaTka WHMOPMaUUA NPU MPUHATUU  PELUEHUN.
PelweHne o Tom, KOrga M Kak HyXHO pellaTtb AaHHyto npobnemy.
Jlorvka n MHTYMuMs B pewweHun npobnem. Metoa uenesow rpynnebi.
MeTtop aHanusa cvn. Juarpamma Wwunkasel. MapeTto-aHanuns. Metopa
COBOKYMHOW CYyMMBbl.

dyHKLMA pyKOBOAMTENS NPOEKTa Ha 3aBepLuatoLleM aTarne.

Mpouecc 3aBepLueHna npoekTa. Pocnyck komaHabl, paboTaBluen Hag
npoektoM. 3akpbiTe GaHka AaHHbIX MpoekTa. 3aBeplueHne paborT.
3aBepliaowias  npoBepka W NoABedeHMEe  UTOroB  MpoekTa.
CoxpaHeHve MaTepuarnoB, MWMEIOWMNX OTHOWEHNE K MPOEKTY.
[NocTnpoeKkTHasa oueHka.




13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUMN

Ou4Hasa dpopma oby4eHus

Bugbl 3aHaTMIA (YacoB)

Ne HavmeHoBaHue Tembl CaMoCToRTenonas

n/n (pasgena) gucumnnuHbl Jlekunn | MNMpaktudeckne | JNlabopaTopHbie pabota Bcero
BBepneHwve B ynpasneHue

1. | npoektamu. OueHka u BbIbop 4 2 0 3 9
npoekTa

5 PaspaboTka opraHm3aumoHHom 5 >

" | CTPYKTYpbI NpoekTa

[naHnpoBaHue npoekTa 2 0
KavecTtBa acppekTmBHOro 5 5 0
PYyKOBOAWTENS MPOEKTa
MpuHUMNBI ynpaBneHus

5. KoMaHgamu, paboTarowmmm Hag, 2 2 0 5 9
NPOEKTOM

6. YnpaBneHve 6ogxeTom 5 > 0 5 9
npoekTa

" Y4YeT n KOHTPOIb Xoaa 5 > 0 5 9
peanusaumm npoekTa
PelwweHune npobnem, cBA3aHHbIX

8. | c ocyllecTBneHMeM NpoekKTa. 2 2 0 5 9
3aBepLueHne nNpoekTa

Wtoro 18 16 0 38 72
3aoyvHasa dopma obyyeHus
Ne HanmeHoBaHue Tembl Bune! 3aHsTui (4acos)
CamocTtosaTenbHas

n/n (pasgena) gucuunnmHel Jlexumm | MNpaktnyeckme | JlabopaTopHblie paBorta Bcero
BeepneHve B ynpaBneHue

1. | npoektamun. OueHka un BbIbop 1 0 0 4 5
npoekTa
Pa3paboTka opraHn3aLoHHOW 0 1 0
CTPYKTYpPbI MpoekTa
[MnaHupoBaHWe NpoekTa 1 0
KayecTtBa adppekTmBHOro 0 1 0
pyKOBOAMTENS NPOeKTa
MpuHUMNbI ynpaBneHus

5. | komaHgamu, paboTarowmmu Hag 1 1 0 8 10
NPOEKTOM

6. YnpasneHue 6ogxeTom 1 1 0 7 9
npoekTa

7 Y4eT 1 KOHTpPOIib Xoaa 0 1 0 8 9
peanusauuy NnpoekTa
PelueHne npobnem, cBsA3aHHbIX

8. C OCYLLIeCTBMNEHMEM MpoeKTa. 0 1 0 7 8
3aBepLueHMe NpoekTa
3ayeT C oLeHKon 4

Utoro 4 6 0 58 72

14. MeTogu4yeckue ykasaHmMAa Ans ody4aroWmMxXcA No OCBOEHUIO AUCLUMIIUHDI

Mpuctynas K uW3y4yeHuo Yy4eGHOM AWUCLUMIMWHBI,

uenecooGpasHo O3HAaKOMUTbCA C

y4yeBbHON NporpaMmon OUCUMUMNINHBI, SNEKTPOHHbIA BapMaHT KOTOPOW pasMmeLléH Ha canTe bo
BIy.

3HaHMEe OCHOBHbIX MONOXEHWUA, OTPaXKEHHbIX B paboyelt nporpamMme OUCLUMMMWHGI,
NMOMOXeT 0by4aloLMMCs OpUEHTUPOBATLCA B M3YyYaeMOM Kypce, OCO3HaBaTb MECTO U porib



n3ydaemMon AUCUMNIMHBLI B MNOAroToBKe Oyayllero BbINYCKHMKA, CTPOUTb CBOKWO paboTy B
COOTBETCTBUM C TpeBOBaHMSMU, 3aN0XEHHBIMY B NPOrpamMmme.

OCHOBHbIMM (pbOpMaMKU  KOHTAKTHOM paboTbl MO AUCLMNIIMHE SABMAIOTCA NEeKuMn W
NpakTUYecKne 3aHATUSA, MOCeLleHMe KOTOopbiXx 00s3aTenbHO AONs BCEX CTYAEHTOB (Kpome
CTYOEHTOB, 00yYyaroLUXCH MO MHAMBUAYANbHOMY NNaHy).

[MogroToBka K MPaKTUYECKMM 3aHATUSIM Be[eTCs Ha OCHOBE MNSiaHOB MpPaKTU4eCKUX
3aHATUN, KOTOpble pasMelleHbl Ha canTe unmana. B xoae NoOAroToBKM K NPakTUYECKUM
3aHATUAM HeobXxooMMO M3y4nTb B COOTBETCTBUM C BOMpPOCaMu AN NOBTOPEHUSI KOHCMEKTbI
NeKuMn, OCHOBHYIO NiUTepaTypy, O3HAKOMUTLCA C AONOMHUTENBHON nNuTepatypon. Kpome Toro,
cnegyet NOBTOPUTb MaTepuan Iekunin, OTBETUTb Ha KOHTPOJSIbHblE BOMPOCHI, BbIMNONHUTL
3afiaHus, npegraraemMble K 3aHATUAM.

Mpn noaroToBke K NPOMEXYTOYHOM aTTecTtaumm HeobxoouMMO MOBTOPUTb NPONOEHHbLIN
mMaTepuan B COOTBETCTBUM C y4yebHOW nporpammMon, NPUMEPHbIM MNepevyHeM BOMPOCOB,
BbIHOCSALUMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNOMb30BaTb KOHCMEKTbl JeKUuMh Wn
WUCTOYHWKK, NepeyvncrieHHble B CNUCKe nutepaTtypbl B paboden nporpamMme OUCUMMMMHBI, a
TaKkKe pecypcbl ANEKTPOHHO-OMBNNOTEYHBIX CUCTEM.

Ana gocTukeHUsa nrnaHupyemMblx pesynbTaToB 00y4eHUs UCNONb3YHTCA UHTEPAKTUBHbBIE,
npobnemHble nekuuun, rpynnoBble OUCKYCCUKW, MNpOBeAEHUe MWHU-UCCeAOBaHWN, AerioBble
Urpbl (MMUTaAUMOHHbIE, ONEPALNOHHbIE, POSIEBLIE).

15. TllepeyeHb OCHOBHOM W [OMNOSIHUTENILHOW nNUTepaTypbl, PeCypcoB MWHTEpPHET,
HeO6XOAMMbIX Aansda ocBoeHusa ANCuuniInHbI

a) oOCHoBHas nuTeparypa:

Ne n/n McToYHUK

1 BopobbeBa C.B. OcHoBbI ynpasrneHus obpasoBaTenbHbIMW cucTemMamu: y4eb. noc. Ans BY30B.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbI MeHeakMeHT : yyebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL.: http:/biblioclub.ru/index.php?page=book red&id=485472 (16.05.2019).

6) gononHuTenbHasa nuTeparypa:

Ne n/n NcTouvHUK
AxkynuHuH B.W. n gp. SkoHOMuMKa obpasoBaHus: y4eb. noc ans ctyaeHToB-6akanaspos no
3 HanpasneHuto nogrotoekn 050100 MNeg. obp. /B.N. AkynuHuH. XK.I'. PasymoBa.- bopucornebck:

Ore0OY BIMO «BIMNy, 2012

KynpsawwH ".J1. FocyaapcTBeHHbIN MeHempkMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpsiwuH,
4 A.N. ConoBbeB; Peaep. areHTCTBO No obpasoBaHuto, Hau. doHa noarotoBku kagpos.— M.:
Na3patenbckuii gom "Hosbin y4ebHuK", 2004

AHbLIKH, B.M. YnpaBneHve npoektamu: pyHaaMeHTanbHbl Kypc @ y4ebHuk / B.M. AHbLUMH,
A.B. AnewwuH, K.A. BarpatuoHnu ; peg. B.M. AnbinH, O.M. nbumHa. - MockBa : N3pgaTtenbckui
5 Aom Beicluen wkonbl akoHoMmukn, 2013. - 624 c. - (YuebHukn BbicLien WKonbl 9KOHOMUKK). -
ISBN 978-5-7598-0868-8 ; To e [OnekTpoHHbIV pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2019).

B)MH(pOpMaLIMOHHbIE 3NEKTPOHHO-06pasoBaTenbHble pecypcbl (oduUmManbHble pecypcbl MHTEPHET):

Ne n/n Pecypc

Tpoukun M. YnpasneHne npoektamu / M. Tpoukui ; I'pyda B. ; OroHek K. — Mocksa : PuHaHChI
n ctatuctuka, 2011. — 302 c. — URL: http:/biblioclub.ru/index.php?page=book&id=86093
(16.05.2019).

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO o6ecneyeHuns Ansi caMoCToATeNIbHOW paboThl

Ne n/n NcTOYHMK

Psaboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtuBHasi cuctema ynpasneHue npoekramu. —

URL: http://www.microsoftproject.ru/articles.phtml?aid=40 (16.01.2019).



http://biblioclub.ru/index.php?page=book_red&id=485472
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=86093
http://www.microsoftproject.ru/articles.phtml?aid=40

17. OOpasoBaTenbHble TEeXHONOrMKU, WUCNONb3yeMble MNpU peanu3auum Yy4yebHOWM
OUCUMNNUHBLI, BKIOYasas [AOUCTaHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3NneKTpoHHoe obyyeHue (30), cmewaHHoe oby4yeHue):

Mpun peannsaumm AMCUMNIIMHBI UCNONL3YIOTCA BBOAHASA, UHTEPAKTMBHBIE, NPOONeMHbIE NeKUnK,
AENOBbIE UIPbl (MMUTALMOHHBIE, ONEPALMOHHBIE, POSIEBbLIE); NPAKTUYECKME 3aHATUS.

18. MaTtepmanbHO-TeXHU4YecKkoe obecnevyeHne AUCLUMNIIUHDbI:
MynbTumeguinHoe obopyaoBaHue (MPOeKTop, HOYTOYK UNK CTauMOHaPHbIN KOMMbIOTEP, SKPaH).

19. OueHou4HbIe cpeacTBa ANns NpoBeAeHUA TEKYLEN U MPOMEXYTOYHOM aTTecTauum

nOpﬂ,EI,OK OLEHKM OCBOEHUA O6y‘-lalOLL|,I/IMVICFI y‘-le6HOFO MaTtepumalna orpeagendercd
coepxaHmem cneayrwmx pasgenos ANCUUTNTTAHBILL

MHankaTop(bl)
Ne | Hamenonauue pasnena | Kowneror | "acrenin Ouerose cpecrea
Ancl Ay H KOMMNeTeHLMn
BeepneHwve B ynpaBneHue YK-2.4 TecTsl
1. | npoektamn. OueHka 1 BbIOOp YK-2 YK-2.5 n
npoekTa VK26 pakTuyeckune 3agaHus
5 PaspaboTka opraH13aLyoHHON VK2 zﬁgg TecTbl
" | CTPYKTYpbI NpoekTa YK-2. 6 MpakTnyeckue 3agaHns
YK-2.4 TecTbl
3. | NnaHupoBaHme npoekTa YK-2 YK-2.5 MpakTuyeckne 3agaHus
YK-2.6 KoHTponbHas pabota
YK-2.4
4 KavecTtBa acppekTmBHOro VK-2 VK25 TecTbl
" | pykoBoaMTENS NpoOEKTa YK-2- 6 MpakTnyeckue 3agaHns
MpuHUMNBI ynpaBneHus YK-2.4 TecTbl
5 KomMaHgamu, paboTtarowmmm Hag YK-2 YK-2.5 MpakTnyeckue sanaHus
NPOEKTOM YK-2.6 KoHTponbHasa pabota
6 YnpaBneHuve GrogKeToM VK2 zﬁgg TecTbl
npoekTa VK-2.6 MpakTnyeckue 3agaHns
YK-2.4 TecTbl
Y4YeT n KOHTpOInb Xoaa
7 YK-2 YK-2.5 [NpakTnyeckne 3agaHus
peanusaumn npoekTa YK-2.6 KoHTponbHas pabota
PelueHne npobnem, cBsA3aHHbIX YK-2.4 TecTbl
8 C OCYLLieCTBMNEHMEM MpoeKTa. YK-2 YK-2.5 [NpakTnyeckne 3agaHus
3aBeplLueHne npoekTa YK-2.6 KoHTponbHasa pabota
MpomexyTouyHasi aTTecTauus lMepeyeHb BOMPOCOB K 3a4eTy C
dopMa KOHTPONS — 3a4€eT C OLLEHKOMN OLIEHKOM

20 TuvnoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensmowme
npoueaypbl oLueHUBaHUs

20.1 TeKywMIn KOHTPOISb yCNEeBaeMoCTun

KoHTponb ycneBaemMocTy No AUCUUNinHe «YnpaBrieHue nNpoekTaMmmy» OCyLLeCcTBNSAeTCs B
cooTBeTCTBUM C [onoxeHnemM o TekyLeln atTectaunm obyyarowmxcs no nporpaMmMam BbICLUETO
obpas3oBaHNs BOpPOHEXCKOro rocygapCTBEHHOTO YHMBEPCUTETA C MOMOLLLIO CreayoLmX
OLIEHOYHbIX CPeacTB:

TunoBble TecTbl
BapuaHT 1.
1. Yto npencrasnsieT cobon ynpasneHme NpoekTom?
A. npouecc pykoBoacTea (hopMUpoBaHMEM U pa3BUTUEM KOMaHAbl NPOEKTa Ha Bcex hasax ero



XM3HEHHOro uukna

B. npouecc pykoBoacTBa NOACKMMNU U MaTepuanbHbIMU pecypcammn Ha NPOTSHXKEHUN
XM3HEHHOro

LMKNa NpoeKkTa Ha OCHOBE NPUMEHEHNSI COBPEMEHHbLIX METOA0B, CPEACTB N TEXHONOMMIN NS
AOCTWXKEHMS onpeaenieHHbIX B NPOeKTe pe3ynbTaToB

C. obocHoBaHwue, NNaHMpoOBaHNE, MOHUTOPUHT, KOHTPOSTb 1 PErYNIMPOBaHME BbINOSTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHue npoekToM siBNSieTcst Heo0XxoaumbIM?

A. B yCNoBUsSIX OTCYTCTBUS TpeBGOBaHMI K KA4ECTBY NPOEKTHbIX paboT, NPOMEXKYTOYHbIX U
KOHEYHbIX

pes3ynbTaToB

B. B ycnoBusix cBO604HON KOHKYPEHLMM Ha PbIHKE NPOAYKLMK, SBRsiiOLLencs ByayLwmm
pes3ynbTaTom

npoekTa

C. B ycnoBusiX MHASLMN 1 BO3pacTaHUs CTOMMOCTH

D. B ycnoBusix gecumumTa 1 orpaHU4eHHOCTU CPEACTB U PECYPCOB

3. Yem onpepensieTcs npegmeTHas obnactb npoekta?

A. pbIHKOM npoayKumm — OyayLmnx pesynbTaTtoB NpoekTa

B. coctaBomM npoekTHbIX paboT

C. uensam u pesynbTaTamum NpoekTa

D. uenamu, pesynbTatamm NPoeKTa U COCTAaBOM MPOEKTHbIX paboT

4. Kakoe 13 HumxernepevmcneHHbIX «Bo3HarpaXaeHum» 3a ycrneLwHo peanu3oBaHHbIN NPOeKT
NOJSTYYMT 3aKa34mnK?

A. nnaty 3a BbINOSIHEHHbIE PaboTbl UM OKa3aHHbIE YCyrK

B. Hanorn co Bcex y4aCcTHMKOB MPOEKTa, a Takke y4oBeTBOPeHNe 06 eCTBEHHbIX,
coumanbHbIX 1

9KOSOMMYECKUX HYX[

C. NnpeaycMOTpEHHOE KOHTPAKTOM BO3HarpaxaeHue 3a ycrneLwHoe 3aBepLieHne npoekTa nunm
ero

YyacTtu

D. peanusoBaHHbIN NPOEKT U 4OXOA4bl OT €ro NCNOSIb30BaHUS

5.410 Takoe ynpaBrieHne puckom npoekta?

A. onpegeneHne nocnenoBaTenlbHOCTM U NPOAOIKUTENBHOCTM paboT, paspaboTka
KaneH4apHOro nnaHa v KOHTPOIb ero BbINOMHEHMS

B. nnaHvpoBaHne KOHTPaKTOB M NOCTaBOK, MOArOTOBKA NPeAioKeHU 1 3anpocoB, BbIGOp
KOHTPaKTOB, aAMUHUCTPUPOBAHME W 3aKPbITUE KOHTPAKTOB

C. nporHosvpoBaHue 1 npeaynpexaeHne BO3HUKHOBEHMS PUCKOBbLIX CUTYaUWUA, NPUHATME Mep
MO CHUXXEHUIO pucka, pacrnpeneneHme BO3MOXHOrO ylepba oT pucka Mexay y4acTHUKamMm
npoekTa

D. c6op, nepegaya, COpTMPOBKa, OTOGpakeHNe 1 MHTepnpeTaums MHpopmMauum Ans Bcex
Yy4YaCTHUKOB

npoekTa

6. Kakne meToabl UCMOMb3YyOTCA AN MOAENNPOBaHUS NPOEKTa, ero BPEMEHHOIO U PECYPCHOIO
aHanu3aa, pacnpegeneHusi pecypcoB U MOHUTOPUHra NpoekTa?

A. MeToabl NNaHNpoBaHus 3aTpaT

B. MeToabl ceTeBoro nnaHMpoBaHus 1 ynpaeneHus

C. meToabl yNpaBneHusl Ka4ecTBOM

D. meToapbl ynpaBneHns U3MeHeHUsIMU



7. OnpegeneHve nocneaoBaTenlbHOCTM U NPOAOIIKUTENBHOCTM paboT, pa3paboTka
KaneHgapHoro nnaHa v KOHTPOSb €ro BbINOSIHEHNS — 3TO...

A. ynpaBrneHne CTOMMOCTbHO

B. ynpaBneHvne npegmeTHON obnacTbio npoekTa

8. [NpoekT oTnnyaeTcsa OT NPOLECCHON AeATENBHOCTU TEM, YTO ...

NPOEKT ABNAETCHA HENpepbIBHOM AeATENbHOCTLIO, a NpoLecc — eAMHOPa30BbIM
MepOnpUSATUEM;

A. NpOeKT nogaep>xmBaeT HEM3MEHHOCTb OpraHn3aunn, a NpoLeccsl crnocobCTBYOT ee
N3MEHEHWNIO;

B. npouecchl B opraHmMsaLmm LUMKIIMYHbI, OHU NOBTOPSIOTCA, @ NPOEKT — YHUKaneH, OH Bceraa
nMeeT aTy Havana u OKOHYaHus;

C. npouecchl B opraHvsaLmm perfnaMmeHTUpyTca JOKYyMEHTarnbHO, MPOEKTbl He
TPeOyTAOKYMEHTANbHOrO 0OPMIIEHNS.

9. OKpyxeHue npoekra — aTo ...

A. cpefa npoekTa, nopoXxaarLas COBOKYNHOCTb BHYTPEHHUX UMW BHELLHUX CUIT, KOTOPbIE
Cnoco6CTBYIOT NN MeLLAlOT JOCTMXKEHMIO LIENW NPOEKTa;

B. coBOKyNHOCTb NPOEKTHbLIX paboT, NPOAYKTOB 1 yCryr, NPON3BOACTBO KOTOPbIX AOIMKHO ObITb
obecneyeHo B pamKax OCyLLECTBASEMOro NpoeKTa;

C. rpynna anemMeHTOB (BKIHOYaOLWMX KaK MoAen, Tak U TEXHUYECKNE INTEMEHTDI),
OpraHn3oBaHHbIX Taknm o06pa3omM, YTO OHM B COCTOSIHUM AENCTBOBATb Kak eAnHOE Lienoe B
Lensax OOCTUXKEHMSA NOCTaBIEHHbIX Nepes HAMK Lienen;

D. mecTononoxeHune peanusauumn Nnpoekta u 6rnmanexaiime panoHsbl.

10. Hanbornbllee BNUSAHME Ha NPOEKT OKa3bIBatoT ...
A. 3KOHOMUYECKME 1 NpaBOBblE (PAKTOPBbI;

B. akonornyeckune gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-coumanbHble hakTopbl;

D. nonutuyeckne n aKoHoMUYeckme pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop nornvyeckn B3anMoCcBA3aHHbIX PaboT NPOEKTa, B NPOLIECCE 3aBEPLLEHMS] KOTOPbIX
AOCTUraeTcs O4MH U3 OCHOBHbIX Pe3yNbTaToB NPOEKTA;

B. nonHbin Habop nocnegoBaTenbHbIX PaboT NPOEKTa;

C. kntoyeBoe cobbiTMe NpoekTa, UCMOoSib3yeMoe Ans OCYLLEeCTBNEHNSI KOHTPOMS Haj XO40M ero
peanusauuu.

12. OyHKUMOHaNbHaa CTPyKTypa — 37O ...

A. COBOKYMNHOCTb NIMHENHO-(PYHKLMOHANbHbIX NogpasfaeneHui, rae Kaxgoe nogpasgeneHue
BbINOSTHAET onpeaeneHHble PYHKLMK, XapakTepHble ANS BCEX HanpaBneHun AesTenbHOCTU
npeanpusaTus;

B. BpemeHHasi CTpyKTypa, co3gaBaemas Ansi peLleHNss KOHKPETHOM KOMMNIIEKCHOW 3a4aun
(paspaboTku npoekTa u ero peanusawuum);

C. cTpykTypa, 3akpenngoLwas B opraHM3aumoHHOM MOCTPOEHMM KOMMAaHUKN ABa HanpaBreHus
PYKOBOACTBA — BepTUKasnbHoe (ynpasreHne pyHKUMOHaNbHbIMN U IMHENHBIMU CTPYKTYPHbBIMA
nogpasgeneHnsamMm) n ropusoHTanbHoe (ynpasneHme npoekTamm).

BapuaHT 2.
1. CocTaBnsioLwme cTagumn peanusauumn npoekta
A. OpraHnsaumsi 1 KOHTPOSb BbIMNOSIHEHNS MPOEKTA;
B. AHanua u perynmpoBaHune BbINOSTHEHNE NPOEKTA;
C. BBog B akcnnyaTtaumio 1 NPpUHATUE NpOeKTa 3aKa3ynkom;



D. [lokymeHT1poBaHWe 1 aHanu3 onbiTa BbINOSIHEHUS [AHHOIO MPOEKTa;
E. dopmupoBaHmue KoHLENUMM NpoekTa.

2. AHanus cocTosaHus n obecneyeHne kayecTsa B NPOEKTE BKIIHOYAET ...

A. KOHTPOSb KayecTBa B MPOEKTE;

B. dhopmmnpoBaHme oT4ETOB 451 OLIEHKUN BbIMOSTHEHUS Ka4ecTBa;

C. npouecc npoBepkM COOTBETCTBUSA NMEIOLLNXCH pe3yrbTaToOB KOHTPOMS KavyecTBa
cyLecTByOLWNM TpeboBaHMAM;

D. bopmmpoBaHme cnucka OTKNOHEHUN;

E. onpepenenne Heo6XoaUMbIX KOPPEKTUPYIOLLNX OENCTBUIN NO obecneyeHnto kayecTsa B
npoekKTe.

3. AHanus u perynmpoBaHue BbINOMHEHMS MPOEKTa MO CTOMMOCTU BKIOYaET ...

A. pacnpegeneHne yHKLMOHanbHbIX 06513aHHOCTEN U OTBETCTBEHHOCTM B COOTBETCTBUM C
NnaHoM ynpaBrneHUsi CTOUMOCTbO M (PMHAHCUPOBAHUEM B NPOEKTE;

B. BBegeHve B AeNCTBME CUCTEMbI YNpaBIEHUss CTOMMOCTbIO U PMHAHCUPOBAHUEM B MPOEKTE;
C. yyeT dhakTnyeckmx 3atpaTt B NPOEKTE;

D. aHanu3 OTKINOHEHWI CTOMMOCTU BbINOSTHEHHbIX PAbOT OT CMETbI 1 GrXKeTa;
NPOrHO3NpPOBaHNE COCTOSIHMS BbIMONIHEHUS paboT NpoekTa No CTOMMOCTH;

E. npyHATME pelleHnin 0 perynmpyoLimMx BO3AeNCTBMAX ANns NPUBEAEHUS BbINONHEHUs paboT
npoeKkTa No CTOMMOCTU B COOTBETCTBUE C OLOAKETOM.

4. OpraHusaums n ocyLLeCTBIEHNEe KOHTPOSIS KayecTBa B MPOEKTe BKIIOYaeT ...

A. KOHTPOSIb Ka4yecTBa B NMPOEKTE;

B. dpopmmnpoBaHme o0T4eTOB 4NS1 OLIEHKUN BbIMOSTHEHUS Ka4eCcTBa;

C. npouecc npoBepKM COOTBETCTBUSA NMEIOLLMXCSA pe3ynbTaToOB KOHTPOMS KavyecTBa
cyLlecTByOLWNM TpeboBaHUsAM;

D. popmmpoBaHue cnucka OTKNOHEHUN;

E. onpeneneHne HeoBXxoaMMbIX KOPPEKTUPYIOLLNX AENCTBUIN NO 06EeCneyYeHnto kKayecTsa B
npoekTe.

. KOHTponb 1 perynupoBaHue KOHTPAKTOB BKIOYAET ...

. 3aKpbITE KOHTPAKTOB;

. NpoBeAeHne TOProB 1 BbIGOP NOCTABLLMKOM U NOAPAOYMKOB;
. 3aKMYEHNE KOHTPAKTOB;

. Y4eT BbINOMHEHMs paboT Mo KOHTPAKTY;

. NPeACcTaBneHne OTYETHOCTM O BbIMONTHEHUN KOHTPAKTOB;

. paspeLleHne CriopoB 1 pasHornacui.

TmMmoOT>o

6. 3aBeplLUueHMe NpoekTa — 3TO CTaaus NpoLecca ynpaBneHUsi NPOeKTOM, BKIoYatoLas
npoueccsl ...

A. bopMUpOBaHMS KOHLIEMNLIMM NPOEKTA;

B. dbopmMupoBaHus CBOAHOMO NnaHa npoekKTa;

C. ocyLleCTBEHMs BCeX 3annaHNPOBaHHbIX NPOEKTHbIX paboT;

D. BBOAA B 3KCnnyaTauMio U NPUHSITUSE NPOEKTa 3aKka3ynkoM, JOKYMEHTMPOBaHWUS U aHanunsa;
E. onbiTa peanusauun npoekra.

7. AHanu3 gesaTenbHOCTU U pa3BUTME KOMaHObl NPOeKTa BKNOYaeT ...
A. hopmmpoBaHme otyeToB 006 NCNONMHEHUN PabOoT NPOEKTa;

B. perynupoBaHue onnatbl, NbroT 1 NOOLLPEHNN;

C. peopraHusaumio kKoMaHabl B COOTBETCTBUM C NMPOrpPeCcCOM MPOEKTa;
D. paspaboTky KoHUeNunn ynpasneHnsa nepcoHanom;

E. cosgaHne unHanbHOro oT4eTa;



F. pachopmupoBaHne komaHabl.

8. MeToa ocBoeHHOro o6bema no3BonseT ...

A. onpefennTb oTCTaBaHue/onepexeHne xoaa peanunsaunm paboT no rpadmky m
nepepacxon/akoHoMuo BroaxKeTa NPoekKTa;

B. onTummnanpoBaTtb CPOKM BbINOSTHEHUSA NPOEKTA;

C. onpegenuTb NPOAOIMKNTENBHOCTb OTAENbHbIX PaboT NPOEKTa;

D. ocBOMTb MakcMMarbHbI 06beM BIOIKETHBLIX CPEACTB.

9. Peanusauus npoekra — 3To0 cTagus npolecca ynpasneHus NpoekToM, pesynbTaToMm
KOTOpOW ABMseTcs ...

A. caHKUMOHMPOBaHWE Ha4vana npoekTa;

B. yTBepxgeHue cBogHOro nnaxa;

C. ocyuwiectBneHme NpPoeKkTHbIX paboT 1 AOCTMXKEHNE NPOEKTHBIX Lenewn;

D. apxvBupoBaHne NPOEKTHON JOKYMEHTaLMN U U3BMNEYEHHbIE YPOKN.

10. OpraHn3saumsa n NogroToBka KOHTPAKTOB B MPOEKTE BKIOYAET ...

A. pacnpeaeneHne pyHKUMOHaNbHbIX 0653aHHOCTEN N OTBETCTBEHHOCTM B COOTBETCTBUM C
NaHoOM yNnpaBfieHNst KOHTPaKTaMu;

B. npoBeaeHne Toproe 1 BbIGOP NOCTaBLUMKOM M MNOAPSAYNKOB;

C. 3akno4yeHne KOHTPaKTOB;

D. 3aKpbITVE KOHTPAKTOB;

E. npeacraBneHne oTYETHOCTU O BbINOSTHEHUM KOHTPAKTOB;

F. paspelueHne cnopoB 1 pasHornacum.

11. lHHOBaAUWOHHbIE NPOEKTbI OTNNYAKOTCS ...

A. BbICOKOW CTENEHbLIO HEONPEAENEHHOCTN N PUCKOB,

B. uenbto npoekTa sBnsgeTcsa nosiydeHne Npubsiniv Ha BOXEHHbIE CPeacTBa;

C. HeobxoQMMOCTbIO MCMNOMb30BaTh (PYHKLMOHANbHbLIE OPraHM3aLUnOHHbIE CTPYKTYPbI;
D. 60nbwnmM 06beMOM NPOEKTHON JOKYMEHTALMMW.

12. KnoyeBoe npenmyLecTBo ynpaBreHns MpoeKTamu

A. 3KOHOMWA BpEMEHM 1 PECYPCOB Ha peanu3aunio NpoekTa 3a cyeT NPUMEHEHNS

3P PEKTUBHBIX METOA0B, TEXHOMNOMMN U MHCTPYMEHTOB YNpaBfieHWs;

B. BO3MOXHOCTb C MOMOLLbIO MHCTPYMEHTOB MaHMPOBaHUSA CMOAENNPOBaTh AeTallbHO U
dhopmanusoBaTb peanu3aumio NPoekTa;

C. BO3MOXHOCTb OCYLLECTBUTb OO BEKTUBHYIO OLIEHKY 3KOHOMUYECKOM 3(P(PEKTUBHOCTH
WHBECTULMOHHOIO NPOEKTa;

D. dbopmmpoBaHme adhdekTUBHON KOMaHAbl MO peanu3aunm NoCTaBEHHON LENW.

OnucaHne TeXHONOrMM NpoBeAeHNsA TeCToB

TecTbl NPOBOAATCA B MMCbMEHHOM BUAE MOCE U3Yy4YeHUs1 BCEX BONPOCOB, BKMOYEHHbIX B
TecT.

TpeboBaHus K BbINOJIHEHUIO TECTa

TecT cunTaeTcs BbIMONMHEHHbIM (OLEHKA «3a4TEHO»), €Cnn NpaBuUsbHble OTBETbI AaHbl HE
meHee, YyeM Ha 70% BonpocoB TecTa. B NnpoTMBHOM cny4yae TeCT CYMTAETCH He BbINONTHEHHBIM
(OUEeHKa «He 3a4TeHO).

KoHTponbHas paboTa
MepeyeHb TeM ANA KOHTPONbHbIX paboT

1. YnpaBneHwe paboTtamun Ha cTagum 3aBepLUEHUSA NPOEKTa.
2. CoBpeMeHHas KoHUEenums ynpasneHus npoekTaMmu.



3. PaspaboTka koHuenuun npoekTa.

4. AHanu3 opraHn3aunoHHbIX CTPYKTYP YNpaBneHUs NpoeKkTamum.

5. MapkeTunHr npoekra.

6. YnpaBneHue pa3paboTKOWM NPOEKTHOW AOKYMEHTauuu.

7. TlnaHnpoBaHne npoekTa (CUCTEMHbIN Noaxon).

8. YnpaBneHue CTOMMOCTbIO MPOEKTa.

9. KoHTpornb u perynmpoBaHne npoekTa.

10. YnpaBneHue pabotamu no NpoekTy (CUCTEMHBIN NOAXOA).

11. YnpaBneHue ka4eCcTBOM MpOEKTa.

12. YnpaBneHue pecypcamu npoekTa.

13. YnpaBneHne koMaHaom npoekTa.

14. OpraHusaums paboT no ynpasreHno puckamm B NpoeKTe.

15. YnpaBneHne KOMMyHUKaLUUAMM NPOEKTA.

16. OpraHuMsaumnsa MHHOBALWOHHOIO MPOeKTa.

17. CoBpemeHHas meTogornornyeckasa 6asa ynpaBreHus npoekTamu.
18. IHbopmMaLMOHHbIE TEXHOSOMMM B CUCTEME YNpPaBfeHUs NpoeKTamMu.

TunoBon BapuaHT 3afjaHNsA Ha KOHTPOJILHYHO paboTy (Nnpumep)
Tema KOHTponbHOW paboThl «YnpaBreHne paboTaMmn Ha CTagun 3aBepLLEHNSA NPOEKTa»

3apganue
1. CoBpeMeHHasa KoHLenuusa ynpasneHnsa npoekramu.
2. PaspaboTka KoHUenumm npoekTa.
3. YnpaeneHne pabotaMmn Ha HavanbHOW (NpeanuHBECTULMOHHON) hase npoekTa.
4. AHann3 opraHn3aunoHHbIX CTPYKTYP YNpaBneHns NpOeKTaMu.
5. MapkeTuHr npoekTa.
6. PaspaboTka busHec-nnaHa npoekra.
7. YnpaBneHue pa3paboTkon NPOEKTHON AOKYMEHTaLNN.
8. OpraHusauus aKkcnepTu3bl NpoekTa.
9. OpraHu3auus TOproB U KOHTPAKTOB.
10. OueHka 3 PEKTUBHOCTN UHBECTULIMOHHLIX MPOEKTOB.

OnucaHune TeXHONOrMM NPOBeAEeHUA KOHTPOJILHOWN PaboThl

TeMmbl KOHTPONbHLIX PaboT BblAATCS CTYAEHTaM Ha NEPBOM 3aHATUU. KOHTponbHas
paboTa BbINOMHAETCSA B Yacbl, OTBEAEHHbIE HA CAMOCTOATENbBHYIO paboTy CTyaeHTa.
KoHTponbHas paboTa gomkHa ObiTb ochopmneHa n npeacTaBneHa npenogaBaTento Ha
BymakHOM HocuTene.

Tpe6oBaHUA K BbINOSIHEHUIO KOHTPOJIbHOW PaboThbI

3a KOHTPONbHY paboTy CTaBUTCS OLEHKAa «3a4TEeHO», eCru:

- MpX BbIMNOMHEHUN 3aJaHMA [aHbl MNpaBWUfbHble, MOMHbIE W TrNyOOoKMe OTBETHI,
packpbiBalOLnMe yBEpPEeHHOe WNM O0CTaTOYHOE 3HaHWe CTYAEHTOM MOHATUN, 3aKOHOB,
3aKOHOMEPHOCTEWN, NPUHLMMOB, (DAKTOB, COAEPXKALLMXCHA B KOHKPETHbIX MaTepuanax rno Teme;

- CTyOEeHT [OEMOHCTPUPYeT BbICOKYID CHOPMMPOBAHHOCTb Yy HEro aHanuMTUKO-
CYHTETMYECKMX oOnepaunm M WX YyCNewHoe npUMEHEHNE Mpu  U3MNOXKEHUN UN3y4aeMoro
MaTepuana; Xopowo WM HegoCTaTO4HO  CPOPMUMPOBAHHOE YMEHWE  MCMNOMb30BaTb
TeopeTudeckne 3HaHWUs MpU TPaAKTOBKE N OOBACHEHUW NPAKTUYECKMX CUTyauuni, a Takke
npeacTaBnATh SACHY/HEQOCTATOUYHO SICHYI0 COOCTBEHHYO NPOGECCUOHANBbHYO MO3ULMIO.

MpakTu4yeckue 3agaHunA

MpakTnyeckoe 3agaHne Ne1i



CocTtaBuTb N0 WAabMOHy NnNaH NpoeKkTa COo34aHus A3bIKOBOMW LWKOMbl « MynbTUIIMHIBOY»
ans peten ot 5 go 15 ner.

MpakTnyeckoe 3agaHne Ne2

CocTaBuTb MepapxXm4eckyto CTPYKTypy paboT m paccuuTtatb OlomKeT Ond  NpoekTta
cBagbba «3mHaungpl n Bacunusay , cocTaBuTb pacnucaHue npoekTa

MpakTnyeckoe 3agaHme Ne3

PaccmoTpute cneaytolume NpoekTbl U BbigenuTe Te UX acnekTbl, KOTopble HeobxoaMmo
aeTanbHo npopaboTaThb.

a). OpraHnsauusa MHHOBALMOHHOIO NPON3BOACTRA.

6). CTpoMTenbLCTBO AETCKON NNOLWaAKM BO 4BOPE MHOTOKBapTMPHOIO 3MMTHOroO goMa.

MpakTnyeckoe 3agaHne Ne4

Kakune acnekTtbl NnpoekToB MoryT TpeboBaTb 6onee npuctanbHOro BHUMaHUSA npwm
nposegeHun

NPOEKTHOrO aHanm3a B OTHOLLEHWN €r0 COCTaBNAOLLNX:

TEXHNYECKUN,

doMHaHCOBbIN,

KOMMEPYECKUHA,

3KONOrM4eckum,

OpraHn3aunoHHbIA (MHCTUTYLMOHAITbHbIN),

coumarnbHbIN,

9KOHOMWYECKNN aHanua.

MpakTnyeckoe 3agaHme Ne5

N3BeCTHO, YTO AeATenbHOCTb NbOro NPeaAnpuATUSA HanpaBneHa Ha JOCTUMXKEHNE

onpeaeneHHbix uenen. Jltoboe npeanpuaTne orpaHNYeHo No BPEMEHU CBOETO
CYyLLIECTBOBaAHMS.

HakoHel, ycnelwHble NpeanpuaTusa Bcerga yHukanbHbl No Nnpogykram, ycnyram nnbo
6usHecmogensm. MoxHO nn ckasaTb, YTO Nboe NpeanpuaTre sBnseTca npoektom? Ecnu ga—
noyemy?

Ecnu HeT — kakue orpaHnymnBaroLLme bakTopbl crieqyeT BBECTU B fAHHbIE YTBEPXKAEHNS?

OnucaHue TeXHONOrNM BbINOJIHEHUSA 3afaHNA

3agaHne BbINOMHSAETCA Ha NpakTudeckom  3aHaTuu. Pabota Hag 3agaHuem
OCyLLIeCTBNSAETCA B Manbix rpynnax. llocne BbINOMHEHMA 3afaHus NpoxXoauT ero 3awimrta
KaXKon rpynmnown.

Kputepum oueHnBaHums:

- OL€eHKa «3a4TeHO» (BbICOKMA YPOBEHb) BbICTaBNAETCA CTYAEHTY, €Cnv Bce 3afaHus
BbIMOSIHEHbI B CPOK, CTYAEHT yBEPEHHO OTBeYaeT Ha OOMNOSIHUTENbHbIE BOMNPOCHI, CBOOGOAHO
OpUEHTUPYeTCs B MaTepuane;

- OLleHKa «He 3a4TeHO» (HW3KMI YPOBEHb), ECNN 3a4aHNA HE BbINOSIHEHbI B CPOK, CTYAEHT
He BfageeT Matepuarnom.

20.2 NMpomexyToyHasa aTrectauus

MpomexyToyHas aTTecTtauud no aucuunnunHe «YnpaBneHue npoekTamu»
OCYLLECTBNHAETCHA B COOTBETCTBUM C [1onoxeHnem o npoBefeHUn nNpoMexyTo4yHOW aTtTectayum
obyvarowmxca no obpasoBaTenbHbIM MNporpamMmMamMm BbiCLIEro 00pa3oBaHUA C  MOMOLLBIO
cneayrLwmnx oueHOYHbIX CPeaCTB: BOMPOCHI K 3a4eTy C OLIeHKOMN.

CobGecenoBaHve NpPOBOAUTCS B YCTHOW popmMe Mo BoOMpocam, MepeyeHb KOTOpbIX
npenocTaBnseTcs CTyeHTam B Hayane u3y4eHuss AUCLUUNIVHLI.



MepeyeHb BONPOCOB K 3a4eTy C OLIEHKOM
CyLIHOCTb 1 cofepXaHne NoOHATUSA NPOEKT. YHUKanbHOCTb U TPaAULIMOHHOCTL MPOeKTa.

—

CoBpeMeHHble TEHOEHLUMM B ypaBneHum

NHcTpymeHThl : 6 curma n New Product Development
MpodeccuonanbHble TpeboBaHus. [NpuHUKMNBI TpaHcnpodeccnoHannama
Knaccudumkaums npoektoB. ®akTopbl ycrnexa npoekToB

MprMepbl ycnewwHbIX NPOEKTOB

Cneumnduka NpoOeKTHOro ynpasneHnsa npoekramm

KntoueBble acnekTbl NPOEKTHOro ynpasrieHUA

© © N o g ~ D

®PyHKUMN NPOEKTHOrO yrnpaBeHns

10.lMocTaHoBKa Lenen NnpoekTa, UHCTPYMEHTbI POPMUPOBAHUS Lenen.
11.CTrenkxonaepbl NpoekTa.

12. CogepxaHue yctaBa npoekra. OcobeHHOCTU 1 cneumdmka ycTaBa npoekTa

13.NHCTpyMeHThI pa3paboTku nnana ynpasneHust npoektom (SWOT, PEST, maTtpuua BKT,
maTtpuua AHcodda, metoa denbdu)

14.lMpoueccbl ynpaBneHnsi MPOEKTOM

15. CTpykTypa npoekTta. [lekomnosmums. Nepapxudeckas CTpyktypa pabot
16. MNpuHUMNBI N MeToAbl NOCTPOEHUST MEpPapPXUYECKON CTPYKTYPbl paboT
17.71nanH ynpaBneHna NpoekToM, CTPYKTypa 1 cogepxaHue.
18.CBepxHoBasi 3KOHOMUKA. CMbICMbI U TEHOEHLNMN.

19. MNMpumep onncaHusa cogep>xaHns NPoeKTa.

20.Mpnmepbl MHTerpaunm BbICOKOro YPOBHS

21.MprHUMNBI NPOEKTHOIO MbILUSIEHNA

22.0cob6eHHOCTM 3aBEpLLEHMNS MPOEKTa

23. CTPYKTYpHblE XapaKTepUCTUKM NpoeKTa

24.Tpoueccol npoekta no ctaHgapty PMBoK, npenmyuiectsa n HegocTtaTkm
25. AnropuTtm cocTaBneHuna brogxeta npoekTa

26.YnpaBneHne puckamm npoekTa

27.YnpaBneHune coumnarbHbIMU MPOeKTaMm

28. PaHgpanaunHr

29.YnpaBneHne KOMMyHuKaunamu. Matpuua KOMMyHUKaL M

30.Mpe3eHTaumns npoekTa: Knoyesble TpeboBaHUS, NPUHLUMMNbLI BU3yanu3auum naen.



TPGSOBaHMﬂ K BbIMOJIHEHUIO 3ap,a|-|m7|, wKanbl U KputTepmun oueHnBaHunA

Kpumepuu oyeHueaHus KomrnemeHuul

YposeHb
cghopmuposaHHocmu
KomrnemeHuyuu

LlIkana oueHok

lMonHoe coomeemcmeue omeema, oby4varouie20csi 8cem
riepeyqucrieHHbIM KpumepusiM:

cmydeHm opueHmupyemcsi 8 meopemuy4yecKkom
Mamepuane; umeem npedcmasneHue 06 OCHOBHbIX
nodxodax K usnazaemMomMy  Mamepuary; 3Haem
ornpedersieHusi OCHOBHbLIX MEOPemuYecKux MoHsSmul u
ymeem MpuMeHsimb meopemudeckue ceedeHuss 0Ons
aHanu3a rpakmu4yeckozao Mamepuajia, 8 OCHOBHOM
OeMOHCmMpupyem 20MOo8HOCMb MPUMeHsIMb
meopemuyeckue 3HaHUsl 8 rpakmu4eckolu OesimesibHocCmu
U oceoeHue bosbwuHCcmMea riokasamersel ¢hopMupyembix
KomrnemeHyuu

lNosbiweHHbIl
ypOBEHb

Omnu4Ho

Omeem Ha KOHMPOIIbHO-U3MepumesibHbIlU Mamepuas He
coomeemcmsyem t060My OOHOMY U3 [1epPEeYUCIIeHHbIX
rnokasamenel, HO obyyvarowultca 0Oaem rpasusibHbIe
omeembsl Ha 0OnosHUMErbHbIE  80MpPOChl,  CmydeHm
opueHmMuUpyemcsi 8 meopemu4yeckoM Mamepuarsne; umeem
npedcmaeneHue 06 OCHOBHbIX 00xodax K usrnazaemMomy
mamepuarny; 3Haem onpederneHust OCHOBHbIX
meopemuyecKkux MoHAmMuUl u3nazaeMol meMbl, ymeem
pUMeHsamMb meopemudyeckue ceedeHuss Ons aHanusa
rpakmu4ecKoeo Mamepuarsia, 8 OCHOBHOM OeMOHCmpupyem
20mMoB8HOCMb  MPUMEHSIMb Meopemuyeckue 3HaHusi 8
npakmuy4eckol 0esmesibHOCMuU U 0c80eHuUe bosbuwuHcmea
riokazamejsel gpopMupyemMbix KoMmrnemeHyul

ba3sosnbili yposeHb

Xopouwo

Omeem Ha KOHMPOILHO-U3MepPUMENbHbIU Mamepuarn He
coomeemcmeyem  n0bbiM  08yM U3  MEPEYUCTTIEHHbIX
rnokasamenedu, obydyarowulics daem HerosHble 0meemsl Ha
doronHuUmMerbHble 80MpPOoChI

cmydeHm opueHmupyemcsi 8 meopemu4eckom
mamepuarne;, umeem npedcmasneHue 06  OCHOBHbIX
nodxodax K  u3nazaemMomMy  Mamepuary; 3Haem
onpedesieHUss  OCHOBHbLIX  MEOPEemMuUYECKUX  MoHsmul
usnazaemMol membl, yMeem MPUMEHSIMb meopemuyecKkue
ceedeHusi Ofis aHanu3a [pakmu4yecko2o Mamepuarna, 8
OCHOBHOM  OeMOHCmpupyem 20mMOo8HOCMb  NPUMEHSIMb
meopemuyeckue 3HaHUSI 8 npakmuyeckol dessmesibHocmu
u oceoeHue b6ornbwuHcmea rnokazamenel opmMupyembix
KomremeHuyuu

lMopozoenili yposeHs

YdosnemeopumeribHO

CmydeHm He oOpueHmupyemcss 8 meopemuy4yecKoMm
Mamepuarne; He 3Haem OCHOBHbIX MOHAMuUU u3nazaemol
membl, He ymeem MPUMEHSIMb meopemuyecKkue ceedeHUst
ons  aHanusa rpakmu4eckKoeo Mamepuarna, He
OemMOoHCmMpupyem 20MOo8HOCMb npUMeHsImb
meopemuyeckue 3HaHUsl 8 npakmuyeckoli desimesibHOCMU
U oceoeHue riokazamersieli hopMupyembix KomremeHyul

HeydosnemeopumesibHO




