MWHOBPHAYKW POCCUU
®EOEPANBHOE MOCYAAPCTBEHHOE BIOKETHOE
OBPA3OBATEJIbHOE YYPEXOEHUE BbICLUEIrO OEPA30BAHUA
«BOPOHEXCKWN rOCYOAAPCTBEHHbLIA YHUBEPCUTET»
BOPUCOINEBCKUA ®UNUAN
(B® ®re0Y BO «BIY»)

YTBEPXOAIO

3aBsegytowmin kadenpo
€CTEeCTBEHHOHAYYHbIX U
obueobpasoBaTenbHbIX AUCUMNNNH

/ C.E. 3103uH

a= 27.11.2019r.

®OH[ OLEHO4YHbIX CPEOCTB
NMPOrPAMMbI NOATOTOBKU CMELUMANUCTOB CPEOHENO 3BEHA

Orn.06 MEHEOXMEHT

38.02.01 SkoHomuKka 1 ByxranTepckuin y4éT (No oTpacnam)

Byxrantep

dopma obyyeHns — ovHas, 3ao4Has

YuebHbIi rog: 2021-2022 CemecTp: 4 (o4Hasi gpopma o06yqeHus)
YuebHbiit rog: 2022-2023 CeMecTp: 5 (3a04Hasi popma obydeHust)

PekoMmeHaoBaHa: Hay4Ho-MeToauYeCckMM coBeTom dunuana
npoTtokon ot 25.11.2019 Ne 3

Cocrasurenu:
A.A. Tokapes, KaHA. 3KOH. Hayk; M.C. ConoBbeBa, acCUCTEHT

2019r.



NACMOPT ®OHAA OLIEHOYHbLIX CPEACTB
Or.06 MEHEOXMEHT

doHO  OUEHOYHbIX cpeactB  paspabotaH Ha ocHoBe  PepeparnbHoOro
rocygapctBeHHoro obpasoBaTenbHOro CTaHgapTa cpegHero npodeccrmoHanbHOro
obpasoBaHna (ProC Cri0) no cneumansbHoctn 38.02.01 SkoHOMMKA U ByxranTepckum
YY4é€T (N0 OoTpacnsam), yTBepXXAeHHOro npukasom MuHucTepcTBa obpas3oBaHust U HayKu
Poccunickon depgepaumm ot 05 dpeBpansa 2018 r. N 69 "O6 yrTBepxaeHuu
denepanbHOro  rocyaapcTtBeHHoOro  obpasoBaTenbHOro  ctaHgapta  CpefHero
npodgpeccnoHanbHoro obpasoBaHna no cneuunanbHoctn 38.02.01 OKOHOMMKA WU
OGyxrantepckun y4€Tt (Mo oTpacnam)" M B COOTBETCTBUM C paboyen nporpammon
yyebHon gucumnnmubl OMN.06 MEHEIDKMEHT.

®OC BKMOYaET KOHTPOSbHbIE MaTepuanbl 418 NPOBeAEeHUSA TEKYLLEero KOHTPOons
(TemaTuka pecpbepatoB, Kenc, TecT, genoBas urpa) U NPoOMEXyTOYHOW aTTecTaumm B
dopme ak3ameHa (Bonpochkl K ak3ameHy). POC paspaboTaH Ha OCHOBaHMM NONOXEHUA
M Bry 22.01 — 2015 TllonoxeHne o nopsake opraHuMsauuMmM W OCYLLEeCTBIIEHUA
obpasoBaTenbHON AeATENbHOCTU, TeKyLlen, NPOMEXYTOYHOM U UTOrOBOM aTTecTtauuu,
MO OCHOBHbIM npodeccrnoHanbHbiM  obpasoBaTesibHbIM  MporpaMmam  cpeaHero
npodeccnoHanbHoro obpasoBaHna B BOpoHEXCKOM rocyfapCTBEHHOM YHUBEPCUTETE.

1. Ulenun m 3apgaum y4yeGHOM AUCUUNIUHBLI, TpebOBaHMA K pe3ynbTaTam
OCBOEHMUS:
LUens AaucuunnuHbl: nogrotoeka Oygyuwiero  cneuunanucta, obnagarowlero
HEOBXO0OUMbIMN TEOPETUYECKUMM 3HAHUAMU U MPAKTUYECKMMU YMEHUSIMU B obnactu
COBPEMEHHOIO MEHEKMEHTA.
3agaum oMCUMNNNHDI:

- — OCBOEHME TEOPETUYECKNX OCHOB MEHEAKMEHTA;

- — dpopMnpoBaHME CUCTEMbI 3HAHUN CTYAEHTOB B 0651aCTU MEHEPKMEHTA;

- — dopmupoBaHue 6a30BbIX 3HAHUN U NPAKTUYECKNX HABBLIKOB MO MPUHATUIO
ynpaBneH4YeCckuX peLLeHui;

- — pasBUTME YMEHUN CaMOCTOSTENbHOM paboTbl oby4yarowmxcs ¢ y4ebHbIMK
nocobmnsaMn 1 MHOM NUTepaTypon N0 MEHEPKMEHTY.

PesynbTatoM 0CBOEHMS MNporpamMmbl Y4eOHOM OUCUMNNUHBI SIBRISIETCA OBrageHue
obyyarowmmesa npodeccnoHanbHbiMu ([K) 1 06wmmm (OK) komneTeHumamMu:



OO6Lwwme KOMNeTeHUUn

Kom

dopmynupoBka
KomneTte 3HaHuA, ymeHus
KOMMeTeHUUn
HUUK
YMeHus:

- pacnosHaBaTb 3agadvy wunu npobnemy B npocdeccuoHansHoOM
n/unm coumanbHOM KOHTEKCTE;

- aHanusuMpoBaTb 3agadyy wu/wvnu npobnemy u BblAENATb €€
COCTaBHble 4acTy;

- onpegendatb aTanbl peleHust 3agadn; BbiSBNATb U 3MEKTUBHO
nckatb WHcopMaLumio, Heobxooumylo ONA peleHus 3agadu  u/vunu
npobnemsi;

- COCTaBWUTb NaH AeNcTBUS;

- onpeaennTb Heobxoanmble pecypchl;

Bbibupatb cnocobbl pea A pecyp N

- BageTb akTyanbHbIMM MeTogamu paboTbl B NPOdeCCUOHanbHOM U

peLueHus 3agav X
. CMEXHbIX cdepax;
npodeccunoHansHon _ .
- peanunsoBaTb COCTaBfIEHHLIN MNlaH; OUEHWBaTb pe3ynbTart U
OK 01 [eATenbHOCTH, 2 .
nocneacTeus CBOMX OEWCTBUIN (CaMOCTOATENbHO WM C  MOMOLLBIO
NPUMEHUTENBHO K
HacTaBHuWKa).
pasnuyHbIM
3HaHus:
KOHTEKCTam . . .

- aKTyamnbHbIi NPOdECCMOHanbHbIA M COUManbHbIN KOHTEKCT, B
KOTOPOM NpuUXoauTcst paboTaTb U XUTb;

— OCHOBHblE WCTOYHUKM MHGOPMaLUM U pecypcbl AN peLleHus
3agad n npobnem B NpodeCccrMoHansHOM U/Mnm coumanbHOM KOHTEKCTE;

— anropuTMbl BbINOSTHEHUSA paboT B NPOECCMOHANBHOM U CMEXHbIX
obnacTax;

- MeToaoB paboTbl B NPOeCCMOHaNbHOM U CMEXHBIX cdhepax;

- CTPYKTYpbl NNaHa Ans pelleHns 3agay;

- nopsiaok OLIEHKM pe3ynbLTaToB peLueHus 3agad
npodeccnoHaneHon OeaTensHOCTMU.

YMeHus:
- onpeaendatb 3agayv Ans noucka nHdopmauuy;
OcyLecTBNATb NOUCK, pea A A tpopmay .
AHATS U - onpegensTb HeobxoauMmble NCTOYHMKM WHpopmaumu;
nnaHMpoBaTb NPOLECC MOUCKA;
WHTEepnpeTauunio .
MHEPOPMALIAN - CTPYKTypuUpoOBaTb NonyvyaemMmyo nHopMaLmio;
OK 02 HEOBXO I/IMOI7’I ns - BblAenaTb Hanbonee 3Ha4YMMoe B nepeyHe nHopmaunu;
A A - OUEeHMBaTb NPaKTUYECKYK 3HAYNMMOCTb pe3ynbTaToB MOUCKa;
BbIMNOMHEHNs 3aaa4
. - 0dopMnsiTb pe3ynbTaThl NoOUCKa.
npodeccunoHansHon
3HaHuA:
neaTenbHOCTU )

- MpUeMbl CTPYKTYPMPOBaHNS UHGOpMaLnK;

- dopmat opopMIIeHUs1 pe3ynbTaToB NoMcka MHOpMaL M.
YMeHus:

- OnpeaenaTb akTyanbHOCTb HOPMAaTMBHO-MPABOBOW AOKYMEHTaLuu
B NpodyeccrnoHarnbHOM AesaTeNbHOCTH;

- NPUMEHATb COBPEMEHHYHO HaY4HYIO npodeccuoHarnbHyo

lMnaHupoBaTb n P . P y yHHy pod y
TEPMUHOMOTIO;
peanu3oBbIBaTb
- onpegensiTb M BbICTpaMBaTb TPAEKTOPUU MPOGECCUOHANBHOMO
OK 03 cobcTBEHHOE
pa3BuTMsa N camoobpasoBaHus.
npogeccunoHansHoe K
3HaHuA:
NIMYHOCTHOE pas3BUTUE . .

- copepaHue akTyarnbHOW HOPMaTMBHO-MPABOBOM OKYMEHTaUWUW;

- COBpPEMeHHasi Hay4Hasl  npodeccrMoHanbHas TEPMUHOSONNS;

- BO3MOXHble TpaekTopum MNpPOgPEeCCMOHANbHOro  pasBUTUS U
camoobpa3oBaHus.

PaboTtatb B YMmeHus:

KONnnekTuBee u - OpraHu3oBbiBaTb paboTy KONNEKTUBA U KOMaHAbI;

KOMaHge, apdeKTMBHO | - B3aMMOAENCTBOBATb C KOMferamu, pykoBOACTBOM, KIMEHTaMU B
OK 04 B3aMMOAENCTBOBATL C [X04e NPOodeCcCUOHaNIbHON AEATENBHOCTH.

Komnneramu,
PYKOBOACTBOM,
KnueHTamu

3HaHuA:
- OCHOBbI NMPOEKTHOWN AEATENBHOCTM.
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Mcnonb3oBaTtb 3HaHuUs [YMeHus:

no oHaHCOBON

— BbIABNATb AOCTOMHCTBA U HEOQOCTATKN KommepquKoﬁ naewu;

rPamMoTHOCTH, - npes3eHTOBaTb WOEW  OTKPbITUS  COOCTBEHHOrO gena B
nnaHnpoBaTb npodeccnoHanbHoOn OenaTenbHOCTY;
npeanpuHUMaTebCKy - ocopmnaTb GusHec-nnaH.
0 AeATenbHOCTb B
N 3HaHuA:
npodeccnoHansHon .
chepe - OCHOBbI NPeanpPUHMMAaTENbCKON AESATENbHOCTH.

MpodeccuoHanbHbIe KOMMNETeHUUN

Ko
A HanmeHoBaHne | OCHOBHbIe BUAbI
KommneTe Moka3aTenu ocBoeHUs KOMMNeTeHUUn
KOMMEeTEeHLMUN OeATeNbHOCTH
HUUK
YMeHus:
- BblpabaTbiBaTb cHanaHCMpoOBaHHbIE peELLUEHUs Mo
KOppEeKTUpOBKE CTpaTerMm W TakTuku B obnactm
(PUHAHCOBOW MOMUTUKN SKOHOMUYECKOro CybbekTa,
BHOCUTb COOTBETCTBYIOLLME M3MEHEHUSA B (DMHAHCOBbIE
nnaHbl (cMeTbl, 6rOXKeThl, BU3HEC-MMaHBbI).
MpuHnMaTh
yyacTue B SHaHUA:
MK 4.5 -  (PUHAHCOBLIN MEHEIKMEHT;
COCTaBMneHUn
- O9KOHOMWKA W OpraHusauus npou3BOACTBA U
OusHec-NnaHa -
ynpaereHnsi B 3KOHOMUYECKOM CYObEKTE;
-~ OCHOBbI TEOPMU U MPaKTUKN YNpaBlieHUsT pUckamu
B 93KOHOMUYECKOM CYyObEKTE;
- MpUHUMNBI U MeToabl obLien OLeHkM [enoBou
AKTMBHOCTM OpraHvsauuu, TEXHOMOrn pacyeta W
aHanu3a (pMHaHCOBOro LMKNa;
YMeHus:
- KOOpAMHMpOBaTb B3ammogenctsne paboTHMKOB
3KOHOMMYECKOrO CyObekTa B Mpouecce npoBeaAeHus
PUHAHCOBOrO aHanu3a;
- oOueHMBaTb W  aHanu3upoBaTb  (pMHAHCOBbLIN
noTeHuMarn, JnMKBUOHOCTb W MnaTeXecnocobHOCTb,
duUHaHCoBYIO YCTONYMBOCTb, NpuObLINTBHOCTb n
B 4. peHTabenbHOCTb, WHBECTULIMOHHYIO
CocTtaBneHuve un npuBnekaTenbHOCTb 3KOHOMUYECKOrO CyOHEKTa;
NCnosb30BaHne - opmmpoBaTb  ODOCHOBaHHble  BbIBOAbI MO
AHanusnposaTtb - o
hMHAHCOBO BGyxrantepckom pesynbTatam MHdOopMauuKn, Mory4eHHOW B mnpouecce
8 (cbmHaHcoBown) npoBedeHns (UHAHCOBOro aHanuMsa 3KOHOMUYECKOro
XO35IMCTBEHHYO .
OTYETHOCTHU cybbekTa;
OEeATenbHOCTb,
OCVLLECTBASTD - paspabatbiBaTb (bUHaHCOBLIE nporpaMmmbl
aH)a/lI#m pa3BUTUS IKOHOMUYECKOTO CYObeKTa, MHBECTULNOHHYIHO,
MHEDOPMALIM KPEOUTHYIO W BartoTHYH MOJIMTUKY 3KOHOMWYECKOTO
MK 4.6 pMaLwi, cybbekTa;
nony4eHHON B
xome - MPUMEHATb pe3ynbTaThl (PMHAHCOBOrO aHanusa
0 ﬂBe cHUS 3KOHOMWYECKOTO cybbekTa ans ueneu
poBEA GrooKeTMpoBaHUS n ynpasneHusi OEHEXHbIMU
KOHTPOMbHbIX .
IDOLE NOTOKaMMU:
BEmLénAeﬁ?A’em - BbISIBNATb n oLeHMBaTb yCrioBus,
cnocobCTBYOLME BO3HUKHOBEHUIO 3HAYMMbIX PUCKOB U
OLIEHKY PUCKOB )
MX TpaHCcGOpMaLuKn B PUCKOBbIE COBOBITUS;
- BbISIBASATb W OUEHMBaATb  puckn  obbekTa
BHYTPEHHEr0 KOHTPOJIS N PUCKM COBCTBEHHbIX OLLMBOK
3HaHusA:
- MeTogbl (pMHAHCOBOro aHanusa M (UHAHCOBbIX
BbIYNCIIEHUN;
- npoueaypbl aHanuM3a YpOBHA U OVHAMUKK
UHaHCOBbIX pe3ynbTaToB no nokasarernsm
OTYETHOCTM, aHanm3a BrusiHUA pakTopoB Ha NpubLINb;
— CTPYKTypa CUCTEMbI 3KOHOMUYECKOW MHCpopMauum
nK 4.7 MpoBoauTb YMeHus:
) MOHWUTOPWHT - doopMnpoBaTb MHAOPMALMOHHYHO 6aasy,
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yCTpaHeHus
MEHEeXXMEHTOM
BbISIBITEHHbIX
HapyLleHuH,
HeJoCTaTKOB U
pUCKOB

OTpaxatoLLyHo xoa yCTpaHeHust BbISIBMEHHbIX|
KOHTPOJbHLIMU NpoLeaypamMn HE4OCTaTKOB;

- OLEHMBAaTb 3HAYMMOCTb BbISIBIIEHHbIX OTKIOHEHMWIA
B BbINOSIHEHUM 33a4aHWii, OTPAKEHHBLIX B MSIAHOBOIA
AOKyMeHTauuu;

- copMynupoBaTb NPEAnoXeHUs1 MO YCTPaHEHUIo
BbISIBNIEHHbIX OTKIIOHEHWU/ B BbIMOMHEHWU 3adaHui,
OTpaXXeHHbIX B MMaHOBOW JOKYMEHTaLmMm

3HaHuA:

- OCHOBbI dMHaHCOBOro MeHeKMEHTa,
MeTOAMYecKMe OOKYMEHTbI Mo (PUHAHCOBOMY aHanuay,
MeToAMYeckMe [OKYMEHTbl MO OMKETUPOBAHMIO U
yNpaBreHnto AeHEXHLIMU NOTOKaMMU;

- WCTOYHMKM, MO3BOMSOWME MonyyYaTb Haubonee
MOMHYID W [OOCTOBEPHYI MWHdopmMauuo o xoge
yCTpaHeHust MeHEeI)KMEHTOM He[oCTaTKOB,
BbISIBIIEHHbIX KOHTPOSbHLIMM NpoLeaypamu;

- TpeboBaHVA pernaMeHTUPYIOLLEr0o AOKYMEHTa Mo
YCTPaHEHMWIO HEAOCTATKOB, BbISIBIIEHHbLIX KOHTPOMNbHBLIMU

npoueaypamm.

2. YcnoBusa atTectauMu: NpoMexyToyHas aTtTectaums nposogutca B copme
3Kk3ameHa (4 cemecTp).
Bpemsa atrectauuu: aksameH: nogrotoska Kk oteeTy 30 MuH., oteeT: 10-15 MuH.

3. Mporpamma oueHUBaHUA KOHTPONMUPYEMOMN KOMMETEeHLUK:

KoHTponupyemble moaynu,

Kopn koHTponupyemom

Tekywasn HanmeHoBaHue
aTrecTauus Pa3ﬂe":;((:::Iﬂzgiﬂ,“;al-h““l"“Hb' " (';?1“:'":; i:g?:) OLIeHOYHOro cpeacTBa
1 rova 1. Cywrocte " XapAKTEPHLIS | oK — 01, 02, 03, 04, 11 Pedpepar
P P MK-4.5, 4.6, 4.7 Tect
MeHePKMeHTa
X Tema 2. BHelwHs9 M BHYTPEHHSIS OK — 01, 02, 03, 04, 11 Pel?éech);aT
cpeda opraHusauum MK-4.5,4.6 4.7
3 Tema 3. OyHKUUN MEHEDKMEHTA OK-101, 02, 03, 04, 11 Kevic
MK-4.5,4.6,4.7
4 Tema 4. Cwuctema  MeTOaOB OK-01, 02, 03, 04, 11 Keiic
yrpasneHus MK-4.5,4.6,4.7
5 Tema 5. KoMMyHuKkaumm B| OK-01,02,03,04, 11 T
MEHeKMeEHTe MK-4.5,4.6,4.7 ect
6 Tema 6. lenosoe obuieHne OK-101, 02, 03, 04, 11 Kevic
MK-4.5,4.6,4.7
7 Tema 7. [llpouecc npuHatua| OK-01,02,03, 04, 11 Keiic
peLleHnin MK-4.5,4.6,4.7
8 Tema 8. YnpasneHnue koHcdnmktamm| OK —01, 02, 03, 04, 11 Pedepart
N cTpeccamm MK-4.5,4.6,4.7 Kenc
9 Tema ._9. PykoBoacTtBo: Bnactb u OK —01, 02, 03, 04, 11 -
NapTHEPCTBO MK-4.5,4.6,4.7
Tema 10. OcHOBbI ynpaBneHus OK —01. 02. 03. 04. 11
10 nepcoHarnom K- "1.5’ ’4.6,,4.7’ [enoBas urpa
MNpomexyTo4yHasa aTTecTauus — 3K3aMeH OK ﬁl?-t’l %240524% 11 Bonpoch K 3k3ameHy




OCONDO R WN =

NMpumepHana TemaTuka pecepartoB

McTopus pasBuTUS MEHEKMEHTA KaK HaYKMW.

KoHuenunmn n yHKUMN MEHEIKMEHTa.

XapakTepucTtmka n Buapl OpraHn3aLMOHHbIX CTPYKTYP YrpaBreHus.
BnnaHue BHellHen cpeabl Ha AeATenbHOCTb OpraHmM3auumn”.

OcobeHHOCTUN BeeHWsT AENOBbIX NEPErOBOPOB.

BrnacTb n nuaepcTBO: CYyWHOCTb U 3HaYeHMe.

Buabl KOHGANKTOB B OpraHM3aunn 1 Nyt Bbixoda U3 HUX.

YnpasreHne nepcoHanom Ha npeanpuaTuu.

MoTuBauusa nepcoHana: Buabl 1 3Ha4YeHNE ON1s AEATENBbHOCTM OpraHn3auuu.

. MpuHATNE ynpaBneHYeCKnX peLleHni.

. XapaKkTepucTtuka aernioBon 3TUKMN.

. ?KM3HEHHBbIN LMK opraHn3auuu.

. 3apybexxHbIn OnbIT YyNpaBneHns opraHmM3aumen.

. CTpaTernyeckoe nnaHMpoBaHWE N ero 3HadeHue.
15.

BHegopeHve wu3MeHeHM Ha npeanpuaTvn: Gapbepbl M MeponpuaTus,

HarnpaslieHHble Ha adanTauntio rnepcoHarsria K HoBoBeeeHUAM.

16.

Meponpusitusi, CcnocobCTBYIOLWME MOBbLILEHUIO  KOHKYPEHTOCNOCOBHOCTH

opraHvsauuu.

17.
18.

[MpuMeHeHne KOHKYPEHTHbIX cTpaTerumn.
BrnvsHne  WHOPMAUMOHHBLIX  TEXHOMOMMW  Ha  ycrnex OesTenbHOCTU

opraHvsauuu.

19.
20.
21.
22.
23.
24.
25.
26.

OcHoOBHble MeToAbl onpeaeneHnst 3eKTUBHOCTUN yNpaBrieHus.
OCHOBHble MOAENW NPUHATUS PELLEHWIA.

CoBpeMeHHast Moferb ynpaBrneHusi opraHn3aumnen.
PEeVHXUHUPUHT: XapakTepucTUKa 1 3HavYeHue.

XapakTepucTuka TaiM-MeHeKMEHTa.

YnpaBneHue nsgepxxkamu Ha npeanpusTmm.

Buabl pyckoB B MEHEO)KMEHTE.

OTnuunTEnbHbIE YepPTbl CUCTEM YNpPaBNeHUs 3apybexHbIX CTpaH.



Bonpochkl kK 3Kk3amMeHy

1. TlMoHatne meHepxkMeHTa. MeHemXMeHT Kak Hayka W uckycctso. Llenn wu
3agja4n MeHeoXKMEHTA.

2. Ponb meHemXMeHTa B pasBUTUM COBPEMEHHOIO NPOU3BOLCTBA.

3. OBonouusa ynpasrneH4YeCckon MbICIN.

4. T[loptpeTbl Benuyanwmnx meHegxkepos (D.Y. Teunop, A. anons, I'. Popa)

5. OcHoBHble nogxoabl K MeHeoKMeHTy. [loaxon Ha OCHOBE LWIKOM: LUKoMa
Hay4yHOro  yrnpaBfeHus,  Wkona  aAMUHUCTPATUBHOIO  yrpasfeHud,  LKomna
noBefeHYECKMX HayK, LIKOoSa KONIM4yeCTBEHHbIX METOLOB.

6. OcHoOBHble noaxoabl K MeHemKMeHTY. NMpoueccHbIn nogxo. CUTyaumoHHbIN
noaxod. CucTeMHbIN NOAXOA.

7. HaumoHanbHble 0COOEHHOCTN MEHEAKMEHTA.

8. PasButne meHemxmenta B AnoHun, CLUA n Poccun.

9. CpaBHUTENbHAs XapakTepUCTMKA aMepUKaHCKOM WU SNOHCKOWM Moaeneu
MEeHeOKMEHTA.

10. XapakTepucTunka BHELLHEN N BHYTPEHHEN cpefbl opraHmu3auunu.

11. ToHATNE «OKpyXatoLasi cpea opraHn3aunmy.

12. ®aKkTopbl BHELIHEW cpeabl, WX COCTaB W BAUAHWME Ha [OesATeNnbHOCTb
opraHusauuu.

13. ®aKkTopbl BHYTPEHHEW cpedbl, UX COCTaB W BNUSHWE Ha [OeATeNbHOCTb
opraHusauuu.

14. AHanus BHeLWHeN N BHYTPEHHEN cpebl opraHnsaumun.

15. MeTofbl aHanu3a BHeLWHeN 1 BHYTpeHHen cpeabl. SWOT-aHanus, meTogmka
€ro npoBeaeHus.

16. MNMoHaTne umkn meHemkMeHTa. [oHATME dyHKUMA MeHekmeHTa. KpaTtkas
XapakTtepucTtuka.

17. NnaHupoBaHne B cUCTEME MEHELKMEHTA.

18. HasHayeHne  nnaHupoBaHUS. Bugbi NaHNPOBaHUA:  TaKTU4eckoe,
cTpaTermyeckoe, busHec-nnaHMpoBaHme.

19. TexHonorna crpaTerMyeckoro NNaHMPOBaHUS B MEHEKMEHTE.

20. MNoHATME N 3NeMeHTbl OpraHM3aUMOHHbBIX CTPYKTYP ynpaBneHus.

21. Buabl opraHM3auMOHHbLIX CTPYKTYP  yNpaBneHus: unepapxuyeckune u
OopraHnyeckne CTPYKTYpbl yNpaBnieHns, NX xapakTepucTumka.

22. MNoHATMe MoTuBaUMKN. DNEeMeHTbl MOTUBALUN.

23. OBonouus Teopun MoTuBaumn. CopepxaTenbHble Teopum MOTUBALUMN.
lMpoueccyanbHble TeopUn MOTMBALUMN.

24. TloHATME W Ha3HayeHue KOHTponis. Buabl KOHTponsa: npeaBapUTESNbHbIN,
TEKYLLMIN, 3aKN0YNTENBHbIN.

25. NoHatTne  wmeTon  ynpaeneHus. Cuctema  MeTOAOB  yNpaBreHUs:
aAMWHUCTPATMBHbIE, 3KOHOMUYECKME, coumanbHO-NCUXONorM4yeckme, nx
XapaKkTepucTuka.

26. OCoBEeHHOCTN NPUMEHEHNS TEX NN UHBIX METOLO0B YNpaBneHns.

27. ToHATME N Ha3Ha4YeHNe NHAOPMALUN U KOMMYHUKALNA B MEHEDKMEHTE.

28. Bugbl  KOMMyHuMKaumi.  KOMMYHMKALMOHHBIA ~ Mpouecc.  ONeMeHTbI
KOMMYHMKaLMOHHOIO npoLecca.

29. KOMMyHMKaLMOHHbIE ceTn B opraHnsauun. Buabl KOMMYHUKAUWMOHHBIX CETEN.
XapaKkTepuctmka KOMMYHUKALNOHHbIX CETEMN.

30. [lenoBoe oOLLeHMEe: NOHATME, Ha3HAYEeHME.

31. denoas 6ecena: noHsTMeE, BUAbI, CTPYKTYpa, NpaBuna NnpoBeaeHus.

32. CoBelyaHue: NOHATME, CTPYKTYpa, NpaBuna npoBeaeHus.

33. TenedoHHbIE NEPEroBOpbI: MOHATUE, NpaBuia NPOBEAEHUS.

34. YnpaBneH4ecKkoe peLleHne: NoHATHE, Kraccugukauma.
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35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

OTanbl NPUHATUS YNPaBreHYECKOro peLleHns.

MeToabl NPUHATUA yNpaBrieHYECKUX PELLUEHNNA.

KoHGnukT: noHsaTme. MNMpnimHbl KOHOINKTOB.

Buabl koHnunkToB. [NocneacTena KOHQMNKTOB.

Cnocobbl paspelleHns KOHPIMKTHBIX CUTYaL .

Crtpeccebl. Nocnencteus ctpecco. MeToabl 60pbObl CO cTpeccamu.
BnacTtb: noHaTME. PopMbl BacTu.

Jingepcteo. Tunbl nngepos. KayecTtsa nugepa.

CTunb pykoBOACTBA: NOHATUE, KNaccudukaums.

OaHoMepHbIe CTUNM PYKOBOACTBA, X XapaKTepucTumka.

MHOromepHble CTUNN PyKOBOACTBA, UX XapaKTepUCTUKa.

PeliéTtka meHegXMeHTa.

McTopmsa BO3HMKHOBEHUSA HayKn ynpaBreHusi NepcoHanom.

YnpasrneHue nepcoHanomMm n apeKTMBHOCTb AeATENbHOCTN opraHn3aumn.
OcyuiecTBneHne AeaTenbHOCTM Mo ynpasieHUo NepcoHarnom.

MoabGop n otbop nepcoHana, NOHATME N HA3HAYEHNE.

dopmbl nogdopa nepcoHana, U3 xapakTepucTuka.

MeTogbl oT6opa, nx XxapakTepucTuka.

Ponb wHOMBMAYyanbHO — MCUXOMOrMYECKUX OCOBEHHOCTEN JIMYHOCTU B

npodeccnoHanbHOW NPUrogHOCTU.

54.
55.

ApanTauus Ha paboyem mecTe. Knaccudvkaumsa BuaoB agantaumn.
MpodeccunoHanbHoe 0by4eHne 1 noBbiLEeHNe kBanudpukaumn. HanpasneHus

1 popMbl NPOheccMoHanNbLHOro 0by4YeHus.



MpumepHbLIN Kenc

Anekcen KabaHoB, AMpekTop MO nepcoHany ToproBon upmbl «CaTypH»,
BEPHYJCA C ceMuHapa no ynpaBfeHno YerioBe4YeckumMm pecypcamm ¢ LernbiM Habopom
HOBbIX MOEN W 3HTY3naaMOM BOMMOTUTbL MX B XM3Hb. Hambonee uHTEpecHon emy
nokasanacb Tema nraHMpoBaHWA W pa3BUTUSA Kapbepbl. Anekcen pacckasarn O Hew
eHepanbHOMYy AaumpekTopy «CaTypHa» KoMnaHuu, obbeauHsoWen TpU KPYMHbIX
MarasvHa B pasfnu4yHbIX panoHax Mocksbl. ['eHeparbHbIN ANPEKTOP 3avHTepecoBarcs
paccka3oM Anekcesi U NOMPOCUN ero NoAroToBUTb cneunarnbHOe 3aHATUE AN1S BbICLUNX
pykoBogutenen «CatypHa». Yepe3 paBe Hegenn Anekcen npoBen OAHOAHEBHbLIN
cemMuHap ¢ 12 BbICLULMMUK pyKOBOAUTENSMU KOMNaHUKM ("eHepanbHbI ANPEKTOP NPUHSAS
B MOCIELHIO MUHYTY pelleHMe He yyacTBOBaTb B CEMMHape, YTOObl «He cMyLliaTb
NOAYNHEHHBbIX» ). CeMnHap npoLlen Ha «ypa», pykoBoauTenu Obinn akTUBHLI, 3agaBanm
MHOIO BONPOCOB M NPOsiBUNM BOMbLLION MHTEPEC K pa3BUTUIO Kapbepbl. Ha cnegyowmm
AeHb ["eHepanbHbI ANPEKTOP usgan npukas, npeanucbiBalowmn BCEM pyKOBOAUTENAM
«CaTypHa» noaroToBUTb B TeYeHWe Hedenu nraHbl pasBuTUS Kapbepbl U caaTb UX
ANPEKTOopY no nepcoHany. B HasHavyeHHbIM cpok Anekcen nony4dunst TONbKO ABa nnaHa.
B TedeHne cnepgywowmx OByX Hefenb euwe 4eTblipe. OcTanbHble pyKoBOAUTENN
obellanu, YTO «NPUHECYT 3aBTpa», HO HMYero He npuHocunu. OgHako Gonblue Bcero
Anekcesi pacCTpourio cogepxaHue MnnaHoB: OHM ObIIM HanucaHbl kKak 6yaTto nof
KOMUPKY W coaepXann OAWH MyHKT: «Xo4y COBEPLUEHCTBOBATLCH B 3aHWMMaeMOMU
OOSDKHOCTUY.

Bonpocbl

1. B 4em npuymHa nonydyeHHoro Anekceem pesynbTtaTta?
2. Kak emy criegoBsaro noctynurtb?

3. YTto genaTtb B CNOXMBLUENCS CUTYaLNnN?



TecToBoe 3agaHue (Npumepbl 3agaHnN)

1. MeHeOXMeHT — 3T0:

a) ynpaBneHue 4YerioBe4YeCKMM KOSMNEeKTMBOM B rMpouecce 0Ol eCTBEHHOMO
npou3BOACTBA;

0) ueneHanpaBneHHbIA, OCO3HaHHbIA MPOLECC pPErynMpoBaHna npoLeccoB
NpPoM3BOACTBA AN AOCTMXKEHUS Lenen opraHnsaunm,

B) ynpaBneHue NPON3BOACTBEHHO-XO3AMCTBEHHbIMM cCUCTEMAaMM:
npeanpuaTusMu, upmamm, KOMNaHUAMAU U T.4.;

r) [OesATenbHOCTb NO MOAroToBKE, BbipaboTke M peanusauumn ynpaBneHYeCcKux
peLleHni.

2. MeHeDKMeHT Kak Hayka — 3TO:

a) KOMMJSIeKC 3HaHU 0 MeTodax u cnocobax yrnpasreHns NPOn3BOACTBOM;

6) 9KOHOMMYeckass Hayka O crnocobax NoAroToBKM, MPUHATUS U peanusauun
yrnpaBIieH4YeCKMX peLleHnn B cdhepe Npon3BOACTBA;

B) cuctema MeTOAOJSIOrMYeckMx MNpuemMoB M CMOCODOB ANS U3YyYeHUs Hayku
MEHEeKMEHT;

r) oTpacrb 3HaHWA CO cneunduyeckuMm npeamMeToM U MeTogamn U3yveHust
3aKOHOMEPHOCTEN.

3. [naBHOe cogepxaHue MeHeLKMeHTa — 3TO:

a) obecnevyeHne 3(PPEKTUBHON AEATENBHOCTU OpraHusauum no OOCTUXEHWUIO
ee uenewu;

0) WVHTErpupoBaHHbIN MpoUecC BbIPAbOTKM peLeHnn Mo  UCNONb30BaHMIO
pecypcoB MNpon3BoOLCTBEHHO-XO3IMCTBEHHOM CUCTEMBI,

B) opraHuMsauus OedTenbHOCTM annapaTta YynpasBfieHus Mpou3BOACTBEHHO-
XO3ANCTBEHHOW CUCTEMDbI;

r) ynpaBneHue npou3BOACTBOM, KagpamMu W (puHaHCaMU [N AOCTUMXKEHUA
MOCTaBIIEHHbIX Lienen.

4. K10 Takon meHegxep?

a) [lpodbeccusi, KOTOPYHD MOXET OCBOUTb YenoBek, He3aBUCUMO OT €ero
NCUXOPU3NYECKNX XapaKTEPUCTUK.

0) Yenosek, npowefwunn cneuuanbHylO MOArOTOBKY W gobuBatrowmics
peaynbTata NoCcpeacTBOM TpyAa ApYrux Noaen.

B) [lpodeccrnoHan-opraHnsatop, obnagatowmnn onpegeneHHon CyMMOW 3HaHUM
B cdhepe ynpaBneHust NPonM3BoLCTBOM, TEXHOSIOMMM N SKOHOMUKN.

r) CybbeKkT ynpaBreHusi, JOIMKHOCTHOE NULO B OpraHu3aumm, obnagatouimm
3HaHUSIMM N HaBblkaMW  ynpaBliEHMs, HaZeNeHHbIN NONHOMOYNAMM n
OTBETCTBEHHOCTbIO.

5. Yto siBNAAeTCA OCHOBHLIMM (hbakTopamun pas3BUTUS MEHEAXKMEHTA?

a) PasgeneHve u koonepaumsi TpyAda, TEXHUKO-TEXHOSOMMYECKUA YPOBEHb
NPOV3BOACTBA.

6) OcobeHHOCTN 1 0CObbIV YPOBEHDb NPOM3BOACTBA, YPOBEHL PA3BUTUS HAYKU U
TEXHOMOrMNn.

B) [JomuHupyowmii cnocob obLyecTBEHHOrO NPoOM3BOACTBA.

r) YpoBeHb pasBUTUS NHPOPMaLMOHHO-TEXHUYECKOTO obecneyeHns
NPOM3BOACTBA M OCHALLEHHOCTM yrpaBrieHYeCcKoro Tpyaa.

6. YTo aABNnAeTca 06bEKTOM U CyOBHEKTOM MEHEIKMEHTa?
a) TexHUYecKune pecypchbl;
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6) nwoaun;
B) (oMHaHCOBbIE pPECYpPCHI;
r) TexHonoruw.

7. [naBHOW 3agaden MeHeKepa SABNASETCS:

a) Makcumm3saumsa NpubbInK;

6) opraHmnsaums Tpyaa nepcoHana;

B) Nony4YeHne MakCuManbHOW OTAauM OT MMEIOLLNXCSA PEeCypPCOB;
r) HanaxvBaHWe CUCTEMbI BHYTPUEOUPMEHHBIX KOMMYHUKALNIA.

8. MeHeoKMeHT 1 yrnpaBneHne — 31o0:

a) O4HO 1 TO Xe;

6) pasHble, HO CBA3aHHbIE Mexay cobon npouecchl;

B) B3aMMOCBSA3aHHblE MPOLIECChl, B KOTOPbIX MEHeMKMEHT saBnaetca ocobow
obnacTblo ynpaBneHus;

r) B3aMMOCBSiI3aHHble MNPOLECChbl, B KOTOPbIX YnpaBneHwe saBnsetca ocobow
obnacTbio MEHEKMEHTA.

9. Wcnonb3oBaHue Kakowm dyHKUMN MEeHeIKMEHTA obecneynBaet
pacnpegeneHne paboTHMKOB No paboynm mectam?

a) MNMnaHuposaHue;

©) KOHTpPOnb;

B) opraHusauus;

r) MOTUBaLMSI.

10. B kakonm cTpaHe CnOXunucb YCroBMsi, CNOCOOCTBOBaBLUME MNOSABEHUIO
MeHeaKMeHTa?

a) ApreHTuHe

0) bpasunun

B) MNonblwe

r) CLLA

11. YTO0 He aBnseTCca NpPoaYKTOM Tpyaa MeHeoxepa?
a) BbinonHeHHas yHKuus;

0) pelweHHasn 3agaya;

B) roToBasi NpoayKLMS;

r) ynpasfieHYecKoe peLleHune.

12. B cucteme ynpaneHus opraHusaumen - o6 bekT ynpaBneHus - ato?
a) CessytoLwasn nogcucTema;

0) ynpaensLiaa nogcmcrema;

B) douHaHCoOBasa NOACUCTEMA;

r) ynpasnsemas nogcmcrema.

OueHKa pe3ynbTaToB:

Kaxxgbln npaBubHbIN OTBET Ha BOMNpOC oueHnBaeTca B 1 6ann. Ecnm HabpaHo:
11-12 6annoB — maTepuan yCBOEH Ha «OTNNYHOY;

8-10 6annoB — «XOPOLLOY;

6-7 6annoB — «y40OBNETBOPUTENBHOY;

MeHee 6 6annoB — «HeYyAOBNETBOPUTENBHOY.
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DenoBas urpa «lpoBeaeHne neperoBopoB»

Ueno penoBon wurpbl — MproGpeTeHME HaBbLIKOB BeAEHVUs [OenoBbIX
NeperoBopoB.

UHcTpyKkuma ansa yyactHuka Ne 1.

Bbl — KoMnaHunsa «[1OXKOHTPOMb», 3aHUMALWAsACH NOXapHbIM ayauTOM, TO eCTb
yCTaHaBnMBaeT CTeneHb COOTBETCTBUS NPeanpuUsTMs BCEM HOpMaM MPOTUBOMNOXapHOM
6esonacHocTw.

Baw knueHT, OO0 «AKBaTOH», NPOCPOYUST onnaTy Bawwmx ycnyr. 3a gsa gHs 4o
cpoka onnatbl Bbl HanoMHWNM AMPEKTOpPY 3TOM KOMMNaHWM (UMEHHO OH 3aHMMaeTcs
3aKynkamu 1 OTAaeT pacrnopsiKeHUs O nepeyvucrneHnn eHer) o nNpubnmxeHun cpoka
onnaTbl, OH obGewan onnatuTb cyeT. lNpuwen AeHb onnatbl, HO AEHbMN Tak U He
nocTynunu, no3ToMy Ha cnegywwui aeHb Bbl pewmnu nMYHO BCTPETUTbCS C
AOIMKHNUKOM.

KomnaHmna «AKBaTOH» SIBASETCH KPYMHbIM KIMEHTOM, KOTOPbIN MPUHOCUT XOPOLUUI
Aoxon, n Bbl HE XOTUTE MCNOPTUTbL OTHOLLIEHUSI C HUM. PerynapHo oTKpbiBasi HOBLIN
dunuan, atTa KoMmnaHus obpallaroTcs K Bam 3a ycrnyramu.

Bawa 3apava: gobutbca onnaTbl OKasaHHbIX YCIyr, He WCNOPTUB MNpU 3TOM
OTHOLLEHWS C KITMEHTOM.

UHcTpyKkumsa ana yyactHuka Ne 2.

Bbl — gupektop OO0 «AkBaTOH». KoMnaHus «[OXKOHTPONb» NpefocTaBuiio Bam
ycriyry no noxapHomy ayamTy ¢ OTCPOYKOW nnaTtexa, Y4To 4S5 Balleh KOMNaHUU OYeHb
BblrogHo. Kak npasuno, Bbl onnaynBaeTe cdeTa BoBpemMsa. Ho B 3T1OT pa3 Bbl
npocpoynnn gaty nnaTtexa, XoTs MeHegpkep HanoMmvHan Bam o6 onnaTe 3a ABa gHA 4o
OKOHYaHMSA CpoKa, NOCKONbKY AaHHAA cyMma HyxHa Bam ansa obydeHuns nepcoHana. Bebl
MOXeTe onnatutb c4yeT, HO Bam aT0 HeBbIrogHo. Ha cneaywowun AeHb nocne
HaCTynneHnsa gaTbl QUPEKTOp npuexan K BaM Ha BCTpeuy.

Bawa 3apgayva: MakcumarnbHO OTTSHYTb CPOKW onfaThl YCIyrn, He UCMOPTUB Npu
9TOM OTHOLLEHMS.

ATanbl Urpbl: 3Tanbl NPOBEAEHUS NEPEroBOPOB.

PacnpepneneHue poneun: YCNOBHO pasgensemM ayouTopuio Ha ABe KOMaHObl:
komnaHus «lMoxkoHTponb» u koMmnaHna OOO «AkBaTOH». Y4YacTHUKM BblGupatoT
ANPEKTOPOB, 3aMeCTUTENen, WHCNEKTOPOB, 3KOHOMWUCTOB W T.4. WU NpOoAyMbiBatoT
aprymMeHTbl B 3aLMTy CBOUX MO3ULINA.

CocTaBneHune AOKyMeHTauuu:

1. TlpoTokon o pacnpegeneHnn JOMKHOCTEN.

2. TucbMo — npepnoxeHve (ogHa LOroBapuBaloLLasicss CTOpOHa) U OTBET Ha
Hero (gpyrasi 4oroBapmBaroLLascs CTOPOHa).

3. [orosop.

4. AKTbl BbINOSTHEHHbIX paboT.

Bce gokymeHTbI nogLwumnBaloTCA B narke v nepegatoTcst IKCNepTHOM rpynne.

OueHkKa AeCTBUNA YYAaCTHUKOB Urpbl:

Bannbl: 3a vcnonb3oBaHWe peyeBbiX ITUKETHbIX POPMyIl, 3a MCMNOSib30BaHUe
npodeccnoHanbHbIX TEPMUHOB, 3a UCMNOSIb30BAHNE PeYEBbLIX TaKTUK.

WrpadHble Gannbl: 3a HecobniogeHne pevyeBOro 3TUKETa, rpammaTuyeckue
OWKnOKKM, peyeBble OLINOKN, HEKOPPEKTHBLIN BOMPOC, W3MULLHIOW 3MOLMOHANbHOCTD,
HenpaBuIlbHOE UCMNOoNb30BaHWe NPodeCcCUoHanbHOro TepMuHa.

Takum ob6pasomMm, 3P@EKTMBHbIM METOOOM OpraHuMsauun u npoBeneHUs
NPaKTUYECKNX  3aHATMA  ABNAeTCA  AenoBas  urpa, Kotopass  npobyxaaer
no3HaBaTesIbHYHO aKTUBHOCTb CTYOEHTOB, cogencTeyeT CTaHOBMNEHUIO
CaMOCTOATENLHOCTU  MbIlWMEHUs, dOopMUpyeT npodeccnoHarnbHblili  MEeHTanuTeT,
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TEPMUHOMNOIMYECKYD  KynbTypa Oyaywimx cneuvanucToB, nomoraeT oTpaboTke
KOMMYHUKaTUBHOW COCTaBrnstoLen nodon npodeccnoHansHon cepbl.
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