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NACMOPT ®OHAA OLIEHOYHbLIX CPEACTB
ornu.o6 MEHEXKMEHT

doHO  OUEHOYHbIX cpeacTB  paspabotaH Ha ocHoBe  PepeparnbHoOro
rocygapctBeHHoro obpasoBaTenbHOro CTaHgapTa cpegHero npodeccrmoHanbHOro
obpasoaHna (ProC CI10) no cneumansbHocth 38.02.01 SkoHOMMKA U ByxranTepckum
YY4€T (N0 OoTpacnsam), yTBepXAeHHoro npukasom MuHucTepcTBa ob6pas3oBaHust U HayKu
Poccunickon depgepaumm ot 05 dpeBpana 2018 r. N 69 "O6 yrTBepxgeHuu
denepanbHOro  rocyaapcTtBeHHoro  obpasoBaTenbHOro  ctaHgapta  CpefHero
npodgpeccnoHanbHoro obpasoBaHna no cneunanbHocTn 38.02.01 OJOKOHOMMKA WU
OGyxrantepckuin y4€T (Mo oTpacnam)" M B COOTBETCTBUM C paboyen nporpammon
yyebHon gucuunnumuel OMNL.06 MEHEIDKMEHT.

®OC BKMOYaET KOHTPOSbHbIE MaTepuanbl 4SS NPOBeAEeHUSA TEKYLLEero KOHTPoss
(TemaTuka pecpbepatoB, Kenc, TecT, genoBas urpa) U NPOMEXyTOYHOW aTTecTaumm B
dopme ak3ameHa (Bonpochkl K ak3ameHy). POC paspaboTaH Ha OCHOBaHMM MOMNOXEHUA
M Bry 22,01 TllonoxeHne o0 nopsagke opraHuMsauuMmM W OCYLLECTBIEHUs
obpasoBaTenbHON AeATENbHOCTU, TeKyLlen, NPOMEXYTOYHOM U UTOrOBOM aTTecTtauuu,
MO OCHOBHbIM npodeccrnoHanbHbiM  obpasoBaTesibHbIM  MporpaMmam  CcpeaHero
npodeccnoHanbHoro obpasoBaHna B BOpOHEXCKOM rocyfapCTBEHHOM YHUBEPCUTETE.

1. Ulenn mn 3apaum y4yeOHOM AUCUUNIUHBLI, TPebOBaHMA K pe3ynbTaTam
OCBOEHMUS:
LUens AaucuunnuHbl. nogrotoeka Oyayuwiero  cneuwanucta, obnagarowiero
HEOBXO0OUMbIMN TEOPETUYECKUMU 3HAHUSMU U MPAKTUYECKMMU YMEHUAMM B obnactu
COBPEMEHHOIO MEHEKMEHTA.
3agauv AUCUMNNUHDI:

- — OCBOEHME TEOPETUYECKNX OCHOB MEHEAKMEHTA;

- — dpopMnpoBaHNE CUCTEMbI 3HAHUN CTYAEHTOB B 0651aCTU MEHEKMEHTA;

- — dopmupoBaHue 6a30BbIX 3HAHUN U NPAKTUYECKNX HABBLIKOB MO MPUHATUIO
ynpaBneH4YeCckuX peLLeHui;

- — pasBUTME YMEHUIN CaMOCTOATENbHOM paboTbl obyyarowmxca ¢ y4ebHbIMK
nocobnsaMU 1 MHOM NUTepaTypon N0 MEHEPKMEHTY.

PesynbTatoM 0CBOEHMS NporpamMmbl Y4eOHOM OUCUMNNUHBI SIBMSIETCA OBageHue
obyvatowmmesa npodeccnoHanbHbiMu (IMK) n o6wmmm (OK) komneTeHUumaMu:



OO6Lwme KOoMNeTeHLUn

Kom

®dopmynmpoBka
KomMmneTe 3HaHuA, ymeHunsa
KOMMeTeHUUn
HUMM
YMeHuns:

- pacnosHaBaTb 3agadvy wunu npobnemy B npodeccuoHansHoOM
n/unm coumanbHOM KOHTEKCTE;

- aHanusuMpoBaTb 3agayy wwunu npobremy wu BbligenATb eé
COCTaBHble 4acTy;

- onpegendatb aTanbl peleHust 3agadn; BbiSBNATb M 3MEKTUBHO
uckatb MHoOpMaLMio, HeobxoouMyk ANs pelleHus 3agadv  u/unu
npobnemsl;

- COCTaBWTb NNlaH OENCTBUS;

- onpeaenuTb HeobXxoauMble pecypchl;

Bbibupatb cnocobbl pea A pecyp .

- BMageTb akTyanbHbIMM MeTogdamu paboTbl B MpodecCcnoHannbHOM U

peLueHns 3agav X
N CMEXHbIX cdepax;
npodeccnoHansHon . .
- peanu3oBaTb COCTaBfIEHHLIN MNlaH; OUEHWBaTb pe3ynbTart U
OK 01 [eATenbHOCTH, 2 .
nocneacTeus CBOMX [LEWCTBUM (CaMOCTOSTENbHO MMM C  MOMOLLbHO
NPUMEHNTENBHO K
HacTaBHuWKa).
pasnu4yHbIM
3HaHusA:
KOHTEKCTam . . .

- aKTyamnbHbIi NPOdECCMOHanbHbIA M COUManbHbIN KOHTEKCT, B
KOTOPOM NPUXOAMUTCS paboTaTb M XUTb;

— OCHOBHblE WCTOYHUKM MHOPMaLUM U pecypcbl AN peLleHus
3agad n npobnem B NpodeCccrMoHansHOM U/Mnm coumanbHOM KOHTEKCTE;

- anropuUTMbl BbINONTHEHUSA PaboT B NPOeCCUOHANBbHOM U CMEXHbIX
obnacTsax;

- MeTogoB paboTbl B NPOeCCMOHANbHOM U CMEXHbIX cdepax;

- CTPYKTYpbl NNaHa Ans pelleHns 3agay;

- nopsiaok OLIEHKMN pe3ynbLTaToB peLueHus 3agad
npodeccnoHaneHon OeATeNnsHOCTMY.

YMeHuns:
- onpeaendatb 3agayn Ans nomcka nHdopmauum;
OcyLecTBNATb NOUCK, pea A A thopmal .
AHATS U - onpegensTb HeobxoauMble NCTOYHMKM WHpopmaumu;
nnaHMpoBaTb NPOLECC MOUCKA;
WHTEepnpeTauuio )
MHEPOPMALIAN - CTPYKTypupoOBaTb Nonyvyaemyo nHopMaLmio;
OK 02 HEOBXO I/IMOI7’I ns - BblaenaTb Hanbonee 3Ha4YMmMmoe B nepeyHe nHopmaunu;
A A - OUeHMBaTb NPaKTUYECKYK 3HAYNMMOCTb pe3ynbTaToB MOUCKa;
BbINONIHEHNS 3aga4
N - 0dopMnsiTb pe3ynbTaThl NOUCKA.
npodeccnoHansHon
3HaHus:
OEeaTenbHOCTH .

- MpUeMbl CTPYKTYPMPOBaHNS UHGOopMaLnm;

- dopmat opopMIIeHUs1 pe3ynbTaToB NoMcka MHOPMaL M.
YMeHus:

- OnpeaenaTb akTyanbHOCTb HOPMAaTMBHO-MPaABOBOW AOKYMEHTaLMK
B Npod)eccrnoHarnbHOM AesTeNbHOCTH;

- NPUMEHATb COBPEMEHHYI0 HaY4YHYIO npoceccruoHanbHy

lMnaHuposaTb n P . P y yHHy pod y
TEPMUHOMOTIO;
peanu3oBbIBaTb
- onpegensiTb M BbICTpaMBaTb TpPaEKTOpPUN NPOdECCUOHANBHOMO
OK 03 cobcTBEHHOE
pa3BuTMsa N camoobpasoBaHus.
npogeccnoHansHoe u
3HaHus:
NIMYHOCTHOE pa3BUTUE . . )

- copepaHue akTyanbHOW HOPMaTMBHO-MPABOBOM OKYMEHTaUWUu;

- COBPEMeHHasi Hay4Hasl n npodeccrMoHanbHas TEPMUHOSONNS;

- BO3MOXHble TpaekTopum MNPOgPEeCcCMoHanbHOro  pasBUTUS U
camoobpa3oBaHus.

Pa6oTtatb B YMeHus:

KONneKkTmee n - OpraHu3oBbiBaTb paboTy KONMEKTUBA U KOMaHAb;

KOoMaHge, apeKTMBHO | - B3aMMOAENCTBOBATb C KOMferamu, pykoBOACTBOM, KIMEHTaMU B
OK 04 B3aMMOAENCTBOBATL C [X04e NPOodeCcCUOHaNTbHON AEATENBHOCTH.

Konneramu,
PYKOBOACTBOM,
KnueHTamu

3HaHuA:
- OCHOBbI NMPOEKTHOWN OEATENbHOCTH.
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Mcnonb3oBaTtb 3HaHuUs [YMeHus:

no pHaHCOBON

— BbIABNATb AOCTOUHCTBA U HEOQOCTATKN KommepquKoﬁ naewu;

rPamMoTHOCTH, - nMnpeseHTOBaTb WOEW  OTKPbITUSS  COOCTBEHHOro gena B
nnaHnpoBaTb npodeccnoHanbHon OeaTeNnbHOCTY;
npeanpuHUMaTeNbCKy - ocopmnaTb GusHec-nnaH.
0 AeATenbHOCTb B
N 3HaHuA:
npodeccnoHansHon .
cbepe - OCHOBbI NPeanpPUHMMAaTENbCKON AESATENbHOCTH.

MpodeccuoHanbHble KOMMNETeHUUN

Ko
A HanmeHoBaHne | OCHOBHbIe BUAbI
KommneTe Moka3aTenu ocBoeHUs KOMNeTeHUUn
KOMMEeTEeHLUUN DeATeNbHOCTH
HUUKU
YMeHus:

- BblpabaTbiBaTb cHanaHCMpoOBaHHbIE peLLUEHUs Mo
KOppPEKTUpOBKE CTpaTerMm W TakTuku B obnactm
(PUHAHCOBOW MOMUTUKN SKOHOMUYECKOro CybbekTa,
BHOCUTb COOTBETCTBYIOLLME M3MEHEHUA B (DMHAHCOBbIE
nnaHbl (cMeTbl, GroXKeTbl, BU3HEC-MaHbI).

MpuHnMaTh
yyacTue B SHaHUA:
MK 4.5 -  (PUHAHCOBLIN MEHEKMEHT;
COCTaBMNeHUn
- O9KOHOMWKA W OpraHusauus npou3BOACTBA U
OusHec-nnaHa -
ynpaereHnsi B 3KOHOMUYECKOM CYObEKTE;

— OCHOBbI TEOPMU U MPAKTUKN YNpaBiieHUs puckamu
B 9KOHOMMYECKOM CYybbeKTE;

- MpUHUMNBI U MeToabl obLier OueHkM [enoBou
@KTMBHOCTM OpraHv3auuu, TEXHOMOrni pacyeta W
aHanu3a (pMHaHCOBOro LMKNa;

YMeHus:

- KOOpAMHMpOBaTb B3ammogenctsne paboTHMKOB
3KOHOMMYECKOrO CyObekTa B Mpouecce npoBeAeHUs
PUHAHCOBOIO aHanu3a;

- oueHMBaTb W  aHanu3upoBaTb  (PMHAHCOBbLIN
noTeHuuarn, JnMKBUOHOCTb W MnaTeXecnocobHOCTb,
dUHaHCOBYIO YCTONYMBOCTb, NpUObLINBHOCTb "

BL 4. peHTabenbHOCTb, WHBECTULIMOHHYIO
CocTtaBneHuve n npuBnekaTenbHOCTb 3KOHOMUYECKOrO CyObHEKTa;
NCnosib30BaHne - opmmpoBatb  ODOCHOBaHHble  BbIBOAbI MO,
AHanusnposaTtb - o
hMHAHCOBO BGyxrantepckom pesynbTatam MHdOopMauuKn, Mory4eHHOW B mnpouecce
8 (cbmHaHcoBow) npoBedeHns (UHAHCOBOro aHanuMsa 3KOHOMMWYECKOro
XO35IMCTBEHHYO .
OTYETHOCTU CcybObekTa;
OEeATenbHOCTb,
OCVLLECTBASTD - paspabatbiBaTb bUHaHCOBLIE nporpaMmsl
aH)a/lI#m pa3BUTUSA IKOHOMUYECKOTO CYObeKTa, MHBECTULNOHHYIO,
MHEDOPMALIM KPEOUTHYIO W BartoTHYH MOJNIUTUKY 3KOHOMWYECKOTO
MK 4.6 pMaLwi, cybbekTa;
nony4yeHHON B
xome - MPUMEHATb pe3ynbTaThl (PMHAHCOBOrO aHanusa
0 ﬂBe cHuS 3KOHOMWYECKOTO cybbekTa ans ueneu
poBeA GrooKeTMpoBaHUs n ynpasrneHusi OEHEXHbIMU
KOHTPOMbHbIX .
IDOLE NOTOKaMMU:
BEmLénAeﬁ?A,em - BbISBMSATb n oLeHMBaTb ycrnoBus,
cnocobCTByOLME BO3HUKHOBEHUIO 3HAYMMbIX PUCKOB U
OLIEHKY PUCKOB )
MX TpaHcdOpMaLumn B PUCKOBbIE CODOBbITUS;

- BbISIBASATb W OUEHMBaTb  puckn  obbekTa
BHYTPEHHEro KOHTPOSS N pUCKM COBCTBEHHbIX OLUMBOK
3HaHus:

- MeTogbl (pMHAHCOBOro aHanusa M (UHAHCOBbIX
BbIYMCIIEHU;

- npoueaypbl aHanuM3a YpPOBHA U OWHAMUKK
PUHaHCOBbIX pe3ynbTaToB no nokasarensm
OTYETHOCTM, aHanm3a BnusiHUA pakTopoB Ha NpubLINkb;

— CTPYKTypa CUCTEMbI 3KOHOMUYECKOW MHpopMauun

nK 4.7 MpoBoauTb YMeHus:
) MOHWUTOPWHT - dopMnpoBaTb MHAOPMALMOHHYHO 6aay,

4




yCTpaHeHus
MEHEeXXMEHTOM
BbISIBITEHHbIX
HapyLleHuH,
HeJOCTaTKOB U
PUCKOB

OTpaxatoLLyHo xoa yCcTpaHeHust BbISIBMEHHbIX|
KOHTPOJbHBIMU NpoLieaypamMn HELOCTaTKOB;

- OLUEHMBAaTb 3HAYMMOCTb BbISIBIIEHHbIX OTKMOHEHMA
B BbINOSIHEHUM 33a4aHWUiA, OTPAKEHHLIX B MSIAHOBOA
AOKyMeHTauuu;

- copMynupoBaTb NPEANoXKeHUs1 MO YCTPaHEHMIo
BbISIBIIEHHbIX OTKIIOHEHWU/ B BbIMOMHEHWX 3adaHui,
OTpaXXeHHbIX B MMaHOBOW JOKYMEHTaLmm

3HaHuA:

- OCHOBBbI dMHaHCOBOro MeHeKMEHTa,
MeToAMYecKkMe OOKYMEHTblI Mo (PUHAHCOBOMY aHanusy,
MeToAMYeckMe [OKYMEHTbl MO OMKETUPOBAHMIO U
yNpaBreHnto AeHEXHBIMU NOTOKaMMU;

- WCTOYHMKM, MO3BOMSIOWME nonyyYaTb Haubonee
MOMHYID W [OOCTOBEPHYK MWHdopmMauuo o xoge
yCTpaHeHust MeHeI)KMEHTOM HeoCTaTKOB,
BbISIBITEHHbIX KOHTPOSIbHLIMM NpoLeaypamu;

- TpeboBaHVA pernaMeHTUPYIOLLEr0o AOKYMEHTa Mo
YCTPaHEHMWIO HEAOCTATKOB, BbISIBIIEHHbLIX KOHTPOMNbHBIMU

npouegypamMu.

2. YcnoBua atTecTauuvm: npomMexyToyHad atrecrtauma nposoanTcAa B (bopme

3K3aMeHa.

BpeMﬂ aTrTecTaunn: 3K3aMeH: NoAroToBKa K OTBETY 30 MuH., otBeT: 10-15 MuH.

3. Mporpamma oueHUBaHUA KOHTPONMUPYEMOWN KOMMETEeHLUK:

KoHTponupyemble moaynu,

Kopn koHTponupyemom

Tekywasn HanmeHoBaHue
asfenbl (TeMbl) AUCLUMIIUHBI U KOMMeTeHLun
aTTecrtauus pasa VIX(HaMMe)I-'ﬂ)BaL:IMe (nv eé qalém) OLIeHOYHOro cpencTBa
| |Tewa L Cyusocrs w xapaKtepibie| oy o1 02, 03,04, 11 Pecpepar
p P MK- 4.5, 4.6, 4.7 Tect
MEeHeXMeHTa
) Tema 2. BHelWwHsA M BHYTPEHHSIS OK—01, 02, 03, 04, 11 Pe}?;eﬂpéaT
cpena opraHusauum MK- 4.5, 4.6, 4.7
3 Tema 3. PyHKUUN MEHEDKMEHTA OK-01, 02,03, 04, 11 Kevic
MK- 4.5, 4.6, 4.7
4 Tema 4. Cwucrtema wmetogmoB| OK-01,02,03,04,11 Keiic
yrpasneHus MK- 4.5, 4.6, 4.7
5 Tema 5. KoMmyHmKkauum B| OK-01,02,03,04,11 T
MEHEPKMEHTE MK- 4.5, 4.6, 4.7 ect
6 Tema 6. [lenosoe obuieHne OK-01, 02,03, 04, 11 Kevic
MK- 4.5, 4.6, 4.7
7 Tema 7. [llpouecc npunatua| OK-01,02,03,04, 11 Keiic
peLueHnin MK- 4.5, 4.6, 4.7
8 Tema 8. YnpasneHue koHdnmktamu |  OK — 01, 02, 03, 04, 11 Pedepat
N cTpeccammu MK-45,4.6,4.7 Kenc
o Tema ._9. PykoBoacTtBo: Bnactb U OK - 01, 02, 03, 04, 11 -
NapTHEPCTBO MK-45, 4.6,4.7
Tema 10. OcHOBbI ynpaBneHus OK -0
—-01,02,03,04, 11
10 nepcoHanom K- 4.5, 4.6, 4.7 [enoBas urpa
NMpomexyTo4yHas aTrecTauma — 3K3amMeH OKH|214%2’405'2A%’ 11 Bonpoc K 3k3ameHy
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NMpumepHana TemaTuka peceparton

McTopus pasBuTUS MEHEKMEHTA KaK HaYKMW.

KoHuenumm n gyHKUMN MEHEeIKMEHTa.

XapakTepucTtmka n Buapl OpraHn3aLMOHHbIX CTPYKTYP YrpaBrieHus.
BnnsHue BHellHen cpeabl Ha AeATenNbHOCTb OpraHmM3auumn”.

OcobeHHOCTUN BefeHWsI AENOBbIX NEPErOBOPOB.

BrnacTb n nuaepcTBO: CYyLWHOCTb U 3HaYeHMe.

Buabl KOHGANKTOB B OpraHM3aumnmn 1 nyTu Bbixoda U3 HUX.

YnpasreHne nepcoHanom Ha npeanpuaTuun.

MoTuBaums nepcoHana: Buabl U 3Ha4YeHNe Onsi AeATENbHOCTM OpraHn3aumu.

. MNpuHATNE ynpaBneHYeCcknx peLueHni.

. XapaKkTepucTtuka aerioBon STUKM.

. ?KM3HEHHbIN LMK opraHn3auuu.

. 3apybeXxHbIn OnbIT YyNpaBneHus opraHM3aumen.

. CTpaTernyeckoe nnaHMpoBaHWE N ero 3HayeHue.
15.

BHegpeHve w3MeHeHM Ha npeanpusTin: 6Gapbepbl M MeponpuaTus,

HanpaslieHHble Ha adanTaunio nepcoHarsria K HoBoBeeaeHUAM.

16.

Meponpusitusi, CcnocobCTBYIOLWME MOBbLILEHWIO  KOHKYPEHTOCNOCOBHOCTH

opraHusauuu.

17.
18.

[MpuMeHeHne KOHKYPEHTHbIX cTpaTerumn.
BrnvsHme  MHOPMAUMOHHBLIX  TEXHOMOMMW  Ha  ycrnex OesTenbHOCTU

opraHusauuu.

19.
20.
21.
22.
23.
24.
25.
26.

OcHoOBHble MeToAbl onpeaeneHnst 3PeKTUBHOCTUN yNpaBrieHus.
OCHOBHble MOAENW NPUHATUS PELLEHWIA.

CoBpeMeHHas Mofernb ynpaBrneHusi opraHnu3auuen.
PEeVHXUHMPUHT: XapakTepucTUKa n 3HavYeHue.

XapakTepucTuka TaiM-MeHeKMEHTa.

YnpaBneHue nsgepxxkamu Ha npeanpusTmm.

Buabl puckoB B MEHEO)KMEHTE.

OTnuunTEnbHbIE YEPTbl CUCTEM YNPaBNEHUs 3apybexXHbIX CTpaH.



Bonpochkl kK 3Kk3amMeHy

1. ToHaTne MeHepxkMmeHTa. MeHeKMEHT Kak Hayka W uckycctBo. Llenu un
3a/la4m MeHemMKMEHTAa.

2. Ponb mMeHegXmeHTa B pasBMTUN COBPEMEHHOIO NPOM3BOACTBA.

3. OBonouusa ynpasrneH4YeCKon MbICIN.

4. T[lopTpeTbl Benuyanwmnx meHegpxkepos (D.Y. Teunop, A. danons, I'. dopa)

5. OcHOBHble nogxoabl K MeHemKMeHTy. [loaxon Ha OCHOBE LWIKOM: LUKoMa
Hay4YyHOro  yrnpaBreHus, WKoNna  agMWHUCTPATUBHOIO  yrpaBsreHus, LuKkona
noBefeHYECKMX HayK, LIKoMa KONiM4yeCTBEHHbIX METOLOB.

6. OcHOBHble noaxoabl K MeHeKMeHTY. [MpoueccHbIn noaxod. CUTyauMOHHbIN
noaxon. CucCTeMHbIN NOaXoa.

7. HauuoHanbHble 0cO6EHHOCTU MEHEOKMEHTA.

8. PasButne meHepxmenta B AnoHun, CLUA n Poccun.

9. CpaBHUTENbHAs XapakTepUCTMKA aMepUKaHCKOM U SINOHCKOW Moaenen
MEeHeKMEHTA.

10. XapakrepucTuka BHELUHEN N BHYTPEHHEN Cpebl OpraHn3aumu.

11. MNMoHATHe «OKpyxatoLlasi cpeaa opraHn3aunmy.

12. ®akTOpbl BHEWHENW cpeabl, UX COCTaB W BIUSIHUE Ha [OEATENbHOCTb
opraHusauuu.

13. ®akTopbl BHYTPEHHEN cpeabl, UX COCTaB W BIIMSHWE Ha [OesATENbHOCTb
opraHusauuu.

14. AHanns BHeLLHEN N BHYTPEHHEN Ccpebl OpraHn3auuu.

15. MeToabl aHanusa BHeLHeN U BHYTpeHHen cpeabl. SWOT-aHanuns, meToamka
€ro npoBeaeHus.

16. MNoHATHe uukn mMeHemkMeHTa. lNMoHATME dyHKUMA MeHemkmeHTa. KpaTkad
XapakTtepucTtuka.

17. MNnaHnMpoBaHMe B CUCTEME MEHEOKMEHTA.

18. HasHa4yeHne nnaHuMpoBaHus. Buabl  nnaHMpoBaHWA:  TakKTUYeckoe,
cTpaTernyeckoe, busHec-nnaHMpoBaHme.

19. TexHoNoOrMsa cTpaTern4eckoro nNIaHNPoOBaHUA B MEHELKMEHTE.

20. MNoHATHE 1 aNeMeHTbl OpraHM3aUMOHHbBIX CTPYKTYP ynpaBneHus.

21. Bugbl  opraHmM3auMOHHbIX  CTPYKTYp  YNpaBfeHusi: uMepapxudeckne wu
opraHnyeckne CTPYKTYpbl yrpaBrieHns, Nx xapakTepucTumka.

22. NMoHAaTre MmoTuBaUMKN. QNemMeHTbl MOTUBaALIUN.

23. Jonouns Teopun moTtmBauun. CopepaTefibHble Teopunm MOTUBaLMUW.
lMpoueccyanbHble TeopUn MOTMBALUMN.

24. loHATME W Ha3Ha4yeHne KOHTponsda. Buabl KOHTpOns: npeaBapuUTEnbHbIN,
TEKYLLMN, 3aKN0UNTENBHbIN.

25. NoHaTMe  mMmeTon  ynpaeneHud. Cuctema  MeTOAOB  yNpaBfeHUs:
aaAMWHUCTPATMBHbIE, 3KOHOMUYEeCKMe, couunanbHOo-Ncmxonornyeckue, nx
XapaKkTepucTuka.

26. OCOBEHHOCTM MPUMEHEHUS TEX UM MHBIX METOAOB YNpPaBIIEHNS.

27. [MoHATHe n Has3Ha4vyeHne nHopmMaunm N KOMMYHUKaALMA B MEHEKMEHTE.

28. Bugbi KOMMYHWKaLMN. KoMMyHMKaLUWOHHbIN npouecc. AnemeHThI
KOMMYHMKaLMOHHOIO npoLecca.

29. KOMMyHMKaLMOHHbIE CETU B OpraHu3aumnn. Buabl KOMMYHMKAUVMOHHBIX CETEN.
XapakTepuctmka KOMMYHUKALNOHHbIX CETEMN.

30. [lenoBoe obueHne: NOHATME, HAa3HAYeHMe.

31. denoBasa 6ecena: noHsTME, BUAbI, CTPYKTYpa, NpaBunia NnpoBeaeHus.

32. CoBelyaHue: NOHATME, CTPYKTYpa, NpaBuna npoBeaeHus.

33. TenedoHHbIe NeperoBopbIl: NOHATUE, NPaBuia NPOBELEHUS.

34. YnpaBneH4eckoe peLleHune: NoHATUe, Kraccudukaums.
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35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

OTanbl NPUHATUS YNPaBEeHYECKOro peLLeHns.

MeToabl NPUHATUA yNpaBrieHYECKUX PELLIEHNNA.

KoHnukT: noHsaTre. MNMpnimHbl KOHMINKTOB.

Buabl koHnunkToB. [NocneacTBna KOHQMNKTOB.

Cnocobbl paspelleHns KOHPIIMKTHBIX CUTYaL .

Crtpeccebl. Nocnencteus ctpeccoB. MeToabl 60pbbbl CO cTpeccamu.
BnacTtb: noHATME. POpMbl BacTu.

Jingepcteo. Tunbl nngepos. KayvecTtsa nugepa.

CTunb pykoBOACTBA: NOHATUE, KNaccudukaums.

OaHoMepHbIe CTUNM PYKOBOACTBA, X XapaKTepucTuka.

MHOromepHble CTUNN pyKOBOACTBA, UX XapaKTepUCTUKa.

PelwéTtka meHegkmeHTa.

McTopmsa BO3HMKHOBEHUSA HayKn ynpaBreHusi NepcoHanom.

YnpasneHue nepcoHanomMm n aPeKTMBHOCTb AeATENbHOCTN opraHnu3aummn.
OcyuiecTBneHne AeaTenbHOCTM Mo ynpasieHuo NepcoHarnom.

MoabGop n otbop nepcoHana, NOHATME N HA3HAYEHNE.

dopmbl nogdopa nepcoHana, U3 xapakTepucTuka.

MeTogbl 0T6oOpa, nXx XxapakTepucTuka.

Ponb wHOMBMAYyanbHO — MCUXOMOrMYECKUX OCOBEHHOCTEN JIMYHOCTN B

npodeccnoHanbHOW NPUrogHOCTU.

54.
55.

ApanTauus Ha paboyem mecTe. Knaccudvkaums BuaoB agantaumn.,
MpodeccunonansHoe 0by4eHne 1 noBbiLeHNe kBanudpmkaumm. HanpasneHus

n popMbl NPOPeCcCcMoHanNbLHOrO 0By4YeHus.



MpumepHbLIN Kenc

Anekcen KabaHoB, AMpekTop MO nepcoHany ToproBon upmbl «CaTypH»,
BEPHYJCA C ceMuHapa no ynpaBfeHno YerioBeYeckumMm pecypcamm ¢ LenbiM Habopom
HOBbIX MOEN W 3HTY3naaMOM BOMMOTUTbL MX B XM3Hb. Hambonee uHTEpecHon emy
nokasanacb Tema nraHMpoBaHUA W pas3BUTUA Kapbepbl. Anekcen pacckasan O Hew
"eHepanbHOMYy aupekTopy «CaTypHa» KOMMNaHuW, oO6beauHsWwen TpU KPYMHbIX
MarasvHa B pasnu4yHblix panoHax Mocksbl. ['eHepanbHbI ANPEKTOP 3auMHTepecoBaricd
paccka3oM Anekcesi U NOMPOCUN ero NoAroToBUTb cneuunarnbHOe 3aHATUe AN BbICLUNX
pykoBogutenen «CatypHa». Yepe3 aBe Hegenn Anekcen npoBen OAHOAHEBHbLIN
ceMunHap ¢ 12 BbiCLUMMUK pykoBOAUTENAMM KOMNaHuW ("'eHepanbHbI ANPEKTOP NPUHSAN
B MOCIELHIO MUHYTY pelleHMe He yyacTBOBaTb B CeMMHape, YTOObl «He cMyLiaTb
NOAYNHEHHbIX» ). CeMnHap npoLlen Ha «ypa», pykoBoanTenu 6binn akTUBHbLI, 3agaBanmu
MHOrO BONPOCOB M NPOsiBUINM BOMbLLION MHTEPEC K pa3BUTUIO Kapbepbl. Ha cnegytowmm
AeHb [eHepanbHbI ANPEKTOP usgan npukas, npeanucbiBalown BCEM pyKOBOAUTENAM
«CaTypHa» noaroToBUTb B TeYeHWe Hedenu nraHbl pa3BuUTUS Kapbepbl U caaTb UX
ANPEKTopYy no nepcoHany. B HasHavyeHHbIM cpok Anekcen nony4dunst TONbKO ABa MnaHa.
B TedeHne cnegyowmx OByX Hefenb euwe 4eTblipe. OcTanbHble pyKoBOAMTENN
obellanu, YTO «NPUHECYT 3aBTpa», HO HMYero He npuHocunu. OgHako Gonblue Bcero
Anekcesi pacCcTpourio cogepkaHue MnnaHoB: OHM ObIIM HanucaHbl kKak 6yaTto nop
KOMUPKY W coaepXann OAWH MyHKT: «Xo4y COBEPLUEHCTBOBATLCA B 3aHMMaeMOMu
OOSDKHOCTUY.

Bonpocbl

1. B uyem npunumHa nonyyeHHoro Anekceem peaynbtara?
2. Kak emy cnegosano noctynutb?

3. YTto genaTtb B CNOXMBLUENCS CUTYaLUN?



TecToBoe 3agaHue (Npumepbl 3agaHnN)

1. MeHemXMEHT — 3TO:

a) ynpaBneHue 4YerioBeYEeCKMM KOSMNEeKTMBOM B rpouecce 0Ol eCTBEHHOMO
npou3BOACTBA,

0) ueneHanpaBneHHbIA, OCO3HaHHbIA MPOLECC pPErynMpoBaHna MNpoLeccoB
NpPoM3BOACTBA ANSA OOCTMXEHUS Lenen opraHn3aumm,

B) ynpaBneHue NPON3BOLCTBEHHO-X03ANCTBEHHLIMN cucTemMamu:
npeanpuaTusMu, upmamm, KOMNaHUAMAU U T.4.;

r) [OesaATenbHOCTb MO MOAroToBKE, BbipaboTke M peanusauumn ynpaBneHYeCcKux
peLleHni.

2. MeHemKMEeHT Kak Hayka — 3TO:

a) KOMMJIeKC 3HaHU 0 MeTodax u cnocobax yrnpasreHns NPon3BOACTBOM;

6) 9KOHOMMYeckas Hayka O crnocobax NoAroToBKM, MPUHATUS U peanusaunm
yrnpaBrieH4YeCKMX peLleHnn B cdhepe Npon3BOACTBa;

B) cuctema MeTOoAOSIOrMYeckux npuemMoB M CnocoboB AN U3y4eHUs Hayku
MEHEeKMEHT;

r) oTpacrb 3HaHWA CO cneunduyeckuMm npeamMeToMm U MeTogamMn U3yveHust
3aKOHOMEPHOCTEN.

3. [naBHOe cogepxaHne MeHemXMeHTa — aTo:

a) obecneyeHne 3(PPEKTUBHON AEATENbLHOCTU OpraHusauum no OOCTUXEHUIO
ee uenewu;

0) VHTErpupoBaHHbIN MpoUecC BbIPAbOTKM peLeHnn Mo  UCNONb30BaHMIO
pecypcoB MNpon3BOLCTBEHHO-XO3IMCTBEHHOM CUCTEMBI,

B) opraHusaumsi [OedATeflbHOCTM annapaTa YynpaBneHus npoun3BOLACTBEHHO-
XO3ANCTBEHHOW CUCTEMBbI,

r) ynpaBneHwe npou3BOACTBOM, Kagpamu W UHAHCaAMW ANA AOCTUXKEHUSN
MOCTaBIIEHHbIX Lienen.

4. K10 Takon meHegxep?

a) [lpodbeccusi, KOTOPYHD MOXET OCBOUTb YenoBek, He3aBUCUMO OT €ero
NCUXOPU3NYECKNX XapaKTEPUCTUK.

0) Yenosek, npowefwunn cneuuanbHylO MOArOTOBKY U AobuBarowmics
peaynbTata NocpeacTBOM TpyAa ApYrux Noaen.

B) [lpodeccrnoHan-opraHmnsatop, obnagatwowmnn onpegeneHHon CyMMON 3HaHUM
B cdhepe ynpaBneHust NPoM3BoLACTBOM, TEXHOSIOMMM N SKOHOMUKN.

r) CybbeKkT ynpaBreHusi, OOIMKHOCTHOE NULO B OpraHu3auum, obnagatouimm
3HaHMSIMM N HaBblkaMW  yNpaBliEHMS, HagQenEeHHbI  MOMIHOMOYMSIMU 1
OTBETCTBEHHOCTbLIO.

5. Yto siBNAeTCA OCHOBHbIMU (bakTopamu pa3BUTUSE MEHEIKMEHTA?

a) PasgeneHve u koonepaumsi TpyAda, TEXHUKO-TEXHOSMOMMYECKUA YPOBEHb
NPOV3BOACTBA.

6) OcobeHHOCTN M 0CObbIV YPOBEHDb MPOM3BOACTBA, YPOBEHb PA3BUTUS HAYKU U
TEXHOMOrMNn.

B) [JomuHupytowmii cnocob obLecTBEHHOrO NPOM3BOACTBA.

r) YpoBeHb pasBUTUS NHPOPMaLNOHHO-TEXHUYECKOTO obecneyeHns
NPOM3BOACTBA M OCHALLEHHOCTM yrpaBieHYecKoro Tpyaa.

6. YTto aBndetca 0O6bEKTOM U CyOBHLEKTOM MEHEKMEHTA?
a) TexHUYecKune pecypchbl;
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6) nwoaun;
B) (oMHaHCOBbIE PECYpPCHI;
r) TexHororuw.

7. [naBHOWM 3agavyen MeHemxepa ABNAETCS:

a) Makcummsaumsa NpubbINK;

6) opraHunsaums Tpyaa nepcoHana;

B) Nony4YeHne MakCuManbHOM OTAauun OT MMEKOLLNXCA PeCypCOB;
r) HanaxvBaHWe CUCTEMbI BHYTPUEOMPMEHHBIX KOMMYHUKALNIA.

8. MeHepKMeHT 1 ynpasneHue — 3To:

a) OHO 1 TO Xe;

6) pasHble, HO CBA3aHHbIe Mexay cobon npouecchl;

B) B3aMMOCBSI3aHHblE MPOLECChl, B KOTOPbIX MEHEMXKMEHT sABnseTcsa ocobon
obnacTblo ynpaBneHus;

r) B3aMMOCBSI3aHHbIE MPOLIECCHI, B KOTOPbIX YNpaBreHne sBnsieTcsa ocobon
obnacTblo MEHEKMEHTA.

9. Wcnonb3oBaHue Kakowm dyHKUMN MEeHeIKMEHTa obecneynBaet
pacnpegeneHne paboTHMKOB No paboynm mectam?

a) MNMnaHuposaHue;

©) KOHTPOnb;

B) opraHusauus;

r) MOTUBaLMS.

10. B kakom cTpaHe CrOXWUInCb YCNOBUS, CNOCO6CTBOBaBLUME MOSBIIEHUIO
MeHeaKMeHTa?

a) ApreHTuHe

0) bpasunuu

B) MNonblwe

r) CLLA

11. YT0 He siBNAeTCs NPoayKTOM Tpyaa MeHemxepa?
a) BbinonHeHHas yHKuuS;

0) pelweHHasn 3agaya;

B) rotoBasi NpoAayKuus;

r) ynpaBneH4YecKkoe peLueHune.

12. B cucteme ynpaBneHusa opraHusaumen - o6bekT ynpasneHus - aTo?
a) Cesasytowasn nogcucrtema;

0) ynpasnsLiaa nogcmcrema;

B) pmHaHcoBas nogcucrema;

r) ynpasnsemas nogcmcrema.

OueHka pe3ynbTaToB:

Kaxxgbln npaBuibHbIN OTBET Ha BOMNPOC oueHnBaeTca B 1 6ann. Ecnn HabpaHo:
11-12 6annoB — maTepuan YCBOEH Ha «OTNNYHOY;

8-10 6annoB — «XOpOLLOY;

6-7 6annoB — «ygOBNETBOPUTENBHOY;

MeHee 6 6annoB — «HEYAOBNETBOPUTENBHOY.
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DenoBas urpa «lpoBeaeHne neperoBopoB»

Uens penoBou wurpbl — nNpuoGpeTeHME HaBbLIKOB BeAEHUs  [OenoBbIX
NeperoBopoB.

UHcTpyKuma ansa yyactHuka Ne 1.

Bbl — KoMnaHusa «[1OXKOHTPOMb», 3aHUMALAsACH NOXapHbIM ayauTOM, TO eCTb
yCTaHaBnMBaeT CTeneHb COOTBETCTBUS NPeanpuUsTMs BCEM HOpMaM MPOTMBOMNOXapHOWM
6esonacHocTw.

Baw knueHT, OO0 «AKBaTOH», NPOCPOYUST onnaTy Bawux ycnyr. 3a gsa gHs 4o
cpoka onnatbl Bbl HanoOMHWNM OMPEKTOPY 9TOM KOMMAHWW (MMEHHO OH 3aHMMaeTcs
3aKynkamu 1 OTAaeT pacrnopsiKeHUs O NnepeyvucrneHnn eHer) o nNpubnmxeHun cpoka
onnaTbl, OH obGewan onnatutb cyeT. lMpuwen AeHb onnaTtbl, HO AEHbMN Tak U He
nocTynunu, no3ToMy Ha cnegywowui aeHb Bbl pewmnu nMYHO BCTPETUTbLCS C
AOIMKHNKOM.

KomnaHmna «AKBaTOH» SBMASETCH KPYMHbIM KIMEHTOM, KOTOPbIN MPUHOCUT XOPOLLUUI
Aoxon, u Bbl HE XOTUTE MCNOPTUTbL OTHOLLEHUS C HUM. PerynsapHo oTKpbiBas HOBbIN
dunman, atTa KomnaHus obpallaroTcs K Bam 3a ycryramu.

Bawa 3apava: gobutbca onnaTtbl OKasaHHbIX YCIyr, He WCNOPTUB MNpU 3TOM
OTHOLLEHWS C KITMEHTOM.

UHcTpyKumsa ana yyactHuka Ne 2.

Bbl — gupektop OO0 «AkBaTOH». KoMnaHus «[OXKOHTPONb» NpefocTaBuiio Bam
ycriyry no noxapHomy ayamTy C OTCPOYKOW nraTtexa, Y4To 4S5 Ballel KOMNaHUU OYeHb
BblrogHo. Kak npasuno, Bbl onnaynBaeTe cdyeTa BoBpemMs. Ho B 3T1OT pa3 Bbl
npocpoynnn gaty nnaTtexa, XoTs MeHegkep HanoMmvHan Bam 06 onnaTte 3a ABa gHA 40
OKOHYaHMSA CpoKa, NOCKONbKY AaHHAa cyMma HyxHa Bam ans obyveHus nepcoHana. Bebl
MOXeTe onnatutb c4yeT, HO Bam aTO0 HeBbIrogHO. Ha cnegywowun AeHb nocne
HaCTyNneHnsa gaTbl QUPEKTOp npuexan K BaM Ha BCTpeuy.

Bawa 3apgayva: MakcumanbHO OTTSHYTb CPOKW onfaTtbl YCIyrn, He UCMopPTUB Npwu
9TOM OTHOLLEHMS.

JTanbl Urpbl: 3Tanbl NPOBEAEHUS NEPEroBOPOB.

PacnpepneneHue poneun: YCNOBHO pasfgensemM ayouTopuio Ha ABe KOMaHAbl:
komnaHus «lMoxkoHTponb» M koMmnaHna OOO «AkBaTOH». Y4YacTHUMKM BblbupatoT
ANPEKTOPOB, 3aMeCTUTENen, WHCNEKTOPOB, 3KOHOMWUCTOB W T.4. W NpOoAyMbiBaloT
aprymMeHTbl B 3aLMTy CBOUX MO3ULINA.

CocTraBneHune AOKyMeHTauuun:

1. [poTtokon o pacnpeaeneHuy JOMKHOCTEN.

2. lucemo — npepnoxeHve (ogHa [OroBapvBaloLasiCA CTOPOHA) M OTBET Ha
Hero (gpyras JoroBapuBaroLLasicsl CTOPOHaA).

3. [orosop.

4. AKTbl BbINOJSTHEHHbIX paboT.

Bce gokymeHTbI nogLwumnBatoTCA B narke v nepegaroTcst IKCNepTHOM rpynne.

OueHka AeCTBUNA YYAaCTHUKOB Urpbl:

Bannbl: 3a vcnonb3oBaHWe peyeBblX ITUKETHbIX POPMyIl, 3a MCMNOSib30BaHUe
npodeccnoHanbHbIX TEPMUHOB, 3a UCMNOSIb30BaHNE PeYEBbLIX TaKTUK.

WrpadHble 6annbl: 3a HecobniogeHne peveBOro 3TUKETa, rpammaTuyeckue
OWKNOKKM, peyeBble OLINOKN, HEKOPPEKTHLIN BOMPOC, W3MULLHIOW 3MOLMOHANbHOCTD,
HenpaswuIlbHOE UCMNONb30BaHWe NPodeCcCUoHanbHOro TepMuHa.

Takum ob6pasoMm, 3P@EKTUBHBIM METOOOM OpraHuM3auun un npoBeneHus
NPaKTUYECKNX  3aHATMA  ABNAeTCA  AenoBas  urpa, kKotopass  npobyxpaer
no3HaBaTesbHYH0 aKTUBHOCTb CTYOEHTOB, copgencTeyet CTaHOBJIEHUIO
CaMOCTOATENLHOCTM  MbIlWMEHUs, dopMUpyeT npodeccnoHarnbHblii  MeHTanuTeT,

12



TEPMUHOMNOIMYECKYD  KynbTypa OygywimMx cneuvanucToB, nomoraeT oTpaboTke
KOMMYHUKaTUBHOW COCTaBrnstoLwen nodon npodeccnoHansHon cepbl.
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