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1. Koa n HanmeHoBaHMe HanpaBneHusi NOAroTOBKM:
44.03.02. lNcnxonoro-negarormyeckoe obpasoBaHne
2. Mpodunb noaroToBKU:
lMcuxonorusa n coumanbHasa negarorvka
3. KBanudukauma BbinyckHukKa: 6akanasp
4. dopma obyyeHUA: 3a04Had
5. Kachegpa, oTBevarLwan 3a peanmsaumio QUCLUMNUHDLI: Kadeapa eCTeCTBEHHOHAYYHbIX U
obuieobpasoBaTeNbHbIX ANCLMMINH
6. CoctaButenu nporpammsbl: TabayHukoBa M. b., kaHOMAAT SKOHOMUYECKMX HAYK, OOLEHT
(Bry), Pomagunna O.I. kaHaAngaT negarormvyecknx Hayk
7. PekomeHpoBaHa: Hay4YHO-meTogmyeckum cosetoM dunmnana ot 22.06.2021 npotokon Ne 8
8. YuyebOHbIN roa: 2023-2024 CemecTp: 5



9.Lllenu n 3apauv y4e6HON ANCLUUNIUHDI

Lleniu ocgoeHus y4ebHoU OuCyUrnuHbI:

- MONyYeHne 3HaHUN O PYHKUMNSAX N MeToAax ynpaBrneHusi NpoeKkTamu;

- 0by4eHne MHCTpYMEeHTaM yrnpaBrieHns NpOeKTaMu;

- pacwupeHne 3HaHUN U KOMMETEHUMA CTYOEeHTOB B cdiepe OLEHKM U pacyeToB
3(P(PEeKTUBHOCTM pasHOro poga NpPOeKToB.

3adayu y4yebHoU OuCyUMIUHBI:

- N3y4eHne OCHOB BOAOMNAAHOMO N UTEPATMBHOIO yNpaBneHnst NPoeKTamu;

- NPUBUTME HaBbLIKOB LienernonaraHus, UCnofb30BaHNA MMOKOro MHCTPYMEHTapUS, OLLEHKN
3 PEKTUBHOCTN NPOEKTA.

- yCBOEHMEe O00y4yalLUMUCH PasfiMyHbIX ~ UHCTPYMEHTOB YNpaBfieHUs MpoeKkTamu:
nepapxu4eckon CTPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTM W KOMMYHWKaUMW, CMETbl U
OroakeTa NpoekTa, OUEeHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo y4yeb6HOM AnCUMNNUHBLI B CTpyKType OOI:

YyebHaa aucuunnuHa «YnpasneHue npoekTamm» OTHOCUTCA K  AUCUMNNIMHaM
obsizatenbHon 4vactu 6noka b1 wn BknodeHa B CoumanbHO-TyMaHuTapHbii Moaynb. [ns
OCBOEHUSA OUCUMMNNNHBI «YNpaBneHne npoekTamm» HeobXoaAWMbl 3HAHWUSA, YMEHWUs, HaBbIKWU,
ChOpMMpPOBaHHLIE B XOA4E M3YYEHUSA LUKONbHOM AucumnnuvHbl "O6liectBo3HaHue". M3ydeHne
AAHHOW  OUCUMNAWHBI - 9BRsieTC  HeobxoouMoW OCHOBOW AN U3ydeHUss  OUCLMMAMHDI
«OKOHOMMKAY.

Ycnosua peanusaumm gucumnnudel ana nvy ¢ OB3 onpepensatnTca 0COB6eHHOCTaIMM
BOCMNPUATUS  y4ebHOW uHopMaumMm © C  Yy4eToOM MHAMBUAYASNbHbIX NCUXOOU3NYECKNX
0ocobeHHOoCTEN.

11. MNMnaHupyemble pe3ynbTaTbl 0O0y4YeHUA MO AucuMnnMHe/Moaynio (3HaHUSA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) U UHANKaTopaMun X 4OCTUNXEeHUA .

Kopn HaseaHwne Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMNeTeHuun
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AENCTBYIOLLME MPABOBbIE HOPMbI U
cneunduyHyto, MMeoLLMECS YCITOBMS, pecypchl 1
N3Mep1MyLo BO OrpaHM4yeHns1 B paMkax COBOKYMHOCTU 3ajdad
BpEeMeHu 1 npodeccroHanbHon AeATenbHOCTH,
YK.2 4 | MPOCTPaHCTBE Lenb, a TPeOYOLLMX peLleHns; MeToabI
CriocoGeH ' Takke onpegenset npeacTaBrneHns 1 onMcaHus pesynbtaToB
OPOXHYIO KapT €5ATEeNbHOCTU; METObI OLIEHKUN peLLeHus
onpenenaTb Kpyr AopoxHy Ty A Abl ot pet
2878y B paMKax OBWXEHUS K Lienw, MOCTaBMeHHbIX 3a4a4 B 30He CBOEN
N ncxons U3 UMEKLLUXCA | OTBETCTBEHHOCTU; CYLLHOCTb M COAepXaHue
nocrasneHHou €CypCcoB 1 MOHATMI cucTema, CTPyKTypa, NPOeKT
uenu u BolbupaTb pecyp . » CTRYKTYPa, NP ’
OrpaHUYEHNN. NPOEKTHOE yrnpaBneHue, CTPYKTYpbI 1
OnTAMATNLHBIS CocraBnser npouecchl MPOEKTHOrO ynpaBreHns
YK-2: | cnocobel ux nepapxu4eckyto I'IpVIHLI,VII'IbI I'IpoeKTHOFO )I\l/IbFI)LUJ'IeHI/IFI ,
PELLSHNA, MIcXoAA CTp KF')I' aéOT Yi)/leTb' i .
n3 gevicteyowmnx | YK-2.5 PYKTYPY P ’ :
NPABOBbIX HOPM pacnpegenset no - UICMONb30BaTb METOAbI NPEACTABIEHNS U
UMEIOLLINXCS ’ 3aJa4yaM pMHaHCOBLIE | OMUCAHUS Pe3ynbTaToB AeATENbHOCTH;
ECVDCOB 1 1 TpyAoBble pecypchl. BbIGMpaTh ONTUManbHbLIA CNOCO6 peLueHns
pecyp - 3agad, yuuTbiBasd AeNCTBYOLWME NPaBOBbIe
OrpaHNYeHUiA.
HOPMbI 1 UMEILLMECS YCITOBUS, PECypChbl 1
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt .
YK-2.6 | athcheKTMBHOGTS npodeccroHanbHON AeSATENBHOCTH,
' e3VNbTATOB NDOEKTA TpebytoLwmx peleHns;; 060CHOBbLIBATb
pesy P NPaKTUYECKYIO U TEOPETUYECKYHD 3HAYNUMOCTb
NonyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YMMble Npobnemsl n




npoekra.
Bnanetb:

KOMMYHUKaLWNA.

MPOLECChI, CyLLIECTBEHHbIE AMNS NPOEKTa;
dopmMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTtb B KONMEKTUBE; COCTaBNATb yCTaB
npoekTa; oueHBaTb 3(pPEeKTUBHOCTL

- HaBblKaMy OLEHKMN peLleHns MOCTaBMNEHHbIX
3ajay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKM
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaunn NpPoeKkTa; HaBblKaMu
dHopMMPOBaHUSA NePaPXUHECKON CTPYKTYPbI
paboT, maTpuLibl OTBETCTBEHHOCTU, MaTpULbI

12. O6bemM gUucuUNNMHbI B 3a4eTHbIX eanHuuax/yac. 2/72.

Popma NpoOMEXYTOHYHON aTTecTauumm 3a4€m ¢ oUeHKoU

13. TpyaoemkocTb No Buaam y4e6Hou paboTbl

TpygoemkocTb
Bug y4ebHow paboTbl Bcero Mo cemecTpam
cemecTp Ne5

KoHTakTHas pabota 10 10

nexkuum 4 4

B TOM yucrne:. | nNpaktunyeckue 6 6

nabopaTtopHble 0 0

CamocTosiTensHas pabota 58 58

MpomexyTodHas aTTecTaums 3avet 4 4
C OLEHKON

UToro: 72 72

13.1. CopepxaHue QUCLUMNIIUHBI

Ne Peannsauus
n/n HanmeHoBaHue pasaena
OVCUUNIINHBI C
pasgena CopepxaHve pasaerna QUCUUNIUHLI MOMOLLIBO
AVCUMNIUHBI _
OHNawnH-Kypca,
QYMK*
1. Jlekuum
1.1 | BeegeHve B MHoroobpasne npoeKkToB: WUCTOPUS U COBPEMEHHOCTb. OCHOBHbIE | -
yrnpaBneHue KnaccudukaumMoHHble npu3Haku npoektoB. OnpegeneHne npoekTa.
npoeKkTamu. YeTbipe PyHKUMM ynpaBrieHUs NpPOeKToM. ACMEKTbl MPOeKTa: CPOKMW,
OueHka v BbIGOp GloopkeT M KayecTBO pesynbTata. KW3HEHHbIM UMK NpoekTa.
npoekTta Mpobnembl, BO3HUKaKOWME Npu BbIGOpe NpoekTa: HeonpeaeneHHoCTb
N puck. YnpasreHue puckamm npoekta. KayecTBeHHble KpuTepuu
Bblbopa npoekTa. KonnyectBeHHble KpUTEPUU BbiOOpa NpoekTa
1.2 | PaspaboTtka MpusHakn  opraHusauuun. Pasnuumve Mexay nNPOEeKTHbIMKU U | -
OpraHN3auMoHHOW | OpraHn3aLMOHHLIMW CTPYKTYpamMu. Tunbl OpraHMsauun MpPOEKTOB:
CTPYKTYpbI WHTErpypoBaHHas CTPYKTypa, HesaBuCMMas CTPyKTypa U MaTpuyHas
npoekta cTpykTypa. lNMpenmyliecTBa M HeJoCTaTKM 3TUX CTPYKTYp, Hambonee
yactble cdepbl UX npuMeHeHus.  Creuudpukauma  npoekTa.
[OmKHOCTHBIE MHCTPYKUUK. ["padmk pyHKUMOHANBHBLIX 0693aHHOCTEN.
Cwmeta un 6rogxeT. KoHTponb 3a BHECEHMEM N3MEHEHMWI B MPOEKT.
1.3 | MNnannpoBaHune AkTyanbHOCTb  nnaHupoBaHusa. Onpegenenve nnaHa. Havano | -

npoekTa

NNaHWpPOBaHMWA: nepeyeHb OeNCTBUA M uX B3aumocssasb. CeTeBoe




NraHMpOBaHMWE: COCTaBIIEHME CETEBOro rpadpa NMpoekTa, BbisiBIiEHUe
KPUTUYECKOTO MYyTM U pPe3epBOB BPEMEeHU BbIMOMHEHUS OTAEmNbHbIX
paboT npoekTa. KanengapHoe nnaHWpoBaHWe MpOeKToB (rpadouku

[aHTa). BeposATHOCTHas oOuUEeHKa BpPEMEHM BbIMOMHEHWSA MNPOEKTa.
Ontummsauus Nno KpUTepuIo «3aTpaTbl-BpeEMSA». Mporpammbl
NNaHMpoBaHus .

1.4 | KavectBa YUT0 3HaunT «ynpaenATby. Pasnuuua mexagy ynpasrneHnem pyTUHHOW
3pheKkTUBHOro W NPOEKTHOW AedaTernbHOCTblo. YTO JomkeH ymeTb W 3HaTb
pykoBoaunTens pykoBoauTenb npoekta. Kak pykoBoauTenu MPOEKTOB BIMAIOT Ha
npoekTa NMOAYMHEHHBbIX. O deKTUBHAA KOMMYHMKAUMS C  MNOAYUHEHHBIMMU.

HaBblkn 3 EKTUBHOIO peLleHns KOHMMWKTOB Mexay 4reHamu
KoMaHgpbl. OpdeKkTuBHAA MOTMBALMSA NOAYNHEHHBIX.

1.5 | MNpuHUMNBI MpuuMHBI  MONYNSAPHOCTM  KOMaHAHOrO  npuHuMna paboTel B
ynpasrneHus coBpeMeHHOM 6usHece. YTO0 npeacrtaBnser cobor  komaHga.
KomMaHdamu, MoTpebHOCTL B KOMaHAHbIX Urpokax.. [lpuHUMNbI opraHu3aumu
paboTatoLumm KOMaHApl: LeneyCTpeMneHHOCTb, CMNNOYEHHOCTb, OTBETCTBEHHOCTD.
HaJ NPOEKTOM KauyecTtBa xopoLuero kKomaHAHOro urpoka. Ycras komaHabl. CosgaHuve

koMaHgbl. KomaHngpl, paboTatoLime Hag NpoekTamu.

1.6 | YnpaBneHue BlopkeT Kak MHCTPYMEHT ynpaBrneHus npoekToM. Buabl 3aTpart Ha
OroopKeToM peanu3aunio npoekta. [lostanHass oueHka O6womgKeTa npoekta B
npoekta npouecce ero nNoaroToBku. MicxodHble AaHHblE ANS OLEHKU NpoekTa.

MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxogbl no
KanuTanbHblIM W Tekywum onepaumnam. Korga nporHos pacxoios
npespallaeTcs B NnaH pacxonos.

1.7 | Y4eT v KOHTpOMb BaHOCTb y4eTa M KOHTpona npoekTa. 3ayeM HYXXHbl MPOBEPKM:
XoJa peanusaumMyM | NacCMBHblE W akTVBHble OaHHble. [lnaHuMpoBaHue y4yeTa npoekTa.
npoekTa MoaTanHbIn y4eT pe3ynbtatoB. MeTod AONYCTUMbIX rpaHul. AHanus

TOBapHbIX 3amnacoB. YuyeT MeTodom S-obpasHon kpuson. Metog
npubaBoyHON cTommocTn. OT4eTbl O pesynbTatax MNpPoOBEpPOK U
opraHusaums paboumx cosellaHnin. BbipaboTka KOppeKTMPYHOLLIMX
BO30ENCTBUN.

1.8 | PeweHue Mpobnema HegocTaTka WHMOPMaUUM MPU  MNPUHATAM  PELLEHUN.
npobnewm, PelweHne o TOoM, KOrga v Kak HYXHO pellaTtb AaHHyl npobnemy.
CBSA3aHHbIX C Jlorvka n nHTYMuuSA B pelweHun npobnem. Metoa ueneBon rpynmbl.
ocywlectBneHmeMm | Metog aHanusa cun. OQuarpamma WNwwnkasel. MNapeTto-aHanns. Metoa
npoekTa. COBOKYMHOW CYyMMBbl.
3aBepLueHne DyHKUMA pYKOBOAMTENS NPOEKTa Ha 3aBepLuatoLLemM aTane.
npoekTa Mpouecc 3aBeplueHnsa npoekTa. Pocnyck kKomaHabl, paboTaBlien Hag

npoektoM. 3akpbiTve GaHka OaHHbIX NpoekTa. 3aBeplueHne paborT.
3aBepliaouiaas  nposBepka M nogsedeHWe  UTOMoB  MpoekTa.
CoxpaHeHve MaTepuarnoB, MWMEIOWMX OTHOWEHNE K MPOEKTY.
[NocTnpoekTHasa oueHka.

2. NpakTn4yeckne 3aHATUA

2.1 | BeegeHve B MHoroobpasne npoekToB: WUCTOPUS U COBPEMEHHOCTb. OCHOBHbIE
yrnpaBneHue KnaccudukaumMoHHble Npu3Haku npoektoB. OnpegeneHne npoekTa.
npoeKkTamu. YeTbipe (PyHKUMM ynpaBrieHUs NpoOeKkToM. ACMEKTbl MPOeKTa: CPOKMW,
OueHka v BbIGOp GlompkeT M KayecTBO pesynbTata. KW3HEHHbIM UMK NpoekTa.
npoekTa Mpobnembl, BO3HUKalOLWME NpU BbIOOpe NpoeKTa: HeonpeaeneHHoCTb

U puck. YnpaBrneHue puckamu npoekta. KayecTBeHHble KpuTepuu
BbIbOpa npoekTa. KonnyecTBeHHbIE KpUTEpPMM BbiGOpa NpoekTa

2.2 | PaspaboTka MpusHakn  opraHusauun. Pasnuuve Mexay NPOEKTHbIMU U
OpraHn3auMoHHON | OpraHM3aLUMOHHBIMU CTPYKTYpamn. Tunbl opraHusaummM MNpOEKTOB:
CTPYKTYpbI WHTErpMpoBaHHas CTpyKTypa, He3aBucMMasi CTPYKTypa U MaTpudHas
npoekTa cTpykTypa. lMpeumyllectBa U HeJoCTaTKM 3TUX CTPYKTyp, Haubonee

yactble cdepbl uUx npuMeHeHus. Cneuudwmkaumst  npoekTa.
[OmKHOCTHBIE MHCTPYKUMK. ["padmk pyHKUMOHANBHBIX 0693aHHOCTEN.
Cwmeta n 6rogxeT. KoHTponb 3a BHECEHMEM N3MEHEHMWI B MPOEKT.

2.3 | NnaHnpoBaHue AkTyanbHOCTb nnaHupoBaHusa. Onpegenenve nnaHa. Havano

npoekta NNaHMpoBaHWsA: MNepeyveHb OEeNCTBUMM U MX B3aMMocBsA3b. CeTeBoe

nnaHMpoBaHMe: COCTaBMieHne CeTeBoro rpadpa npoekTa, BbiABNEHne
KPUTUYECKOro MyTM U Pe3epBOB BPEMEHU BbIMOMHEHUs OTAEmNbHbIX
paboT npoekTta. KanengapHoe NnaHWpoBaHWe MPOEKTOB (rpadoyviku
laHTa). BeposATHOCTHAs oOLEeHKA BPEeMEHW BbINOMHEHWU MpOoeKTa.
OnTuMmusaums Mo KPUTEPUIO «3aTpaTbl-BPEMs». Mporpammbl




nrnaHnpoBaHua .

2.4 | KavecTtBa UTo 3HauuT «ynpaenATby. Pasnuuua mexay ynpasneHnem pyTUHHOW
3 hEKTUBHOTO N NpPOEKTHOW [JdesaTenbHoCTblo. YTO  JomkeH ymeTb W 3HaTb
pykoBoguTens pykoBoauTenb npoekta. Kak pykoBoguTenu NPOEKTOB BMMSAIOT Ha
npoekTa MOAYMHEHHBIX. JddeKTBHaA KOMMYHMKAUUS C  MOAYUHEHHbBIMM.

HaBblkn 3 EKTUBHOIO pelleHns KOHMMMKTOB Mexay YreHamu
komMaHgbl. O deKkTMBHasg MOTMBaLMNS NOAYMHEHHDIX.

25 | MNpuHUMNbI MpuynHbl  NOMYMAPHOCTM  KOMaHAHOrO  npuHUMna paboTel B
ynpasneHus coBpeMeHHOM 6usHece. Y710 npeacrtaeBnseTr cobom KomaHAaa.
KoMaHaamu, MoTpebHOCTe B KOMaHAHbIX Wrpokax.. [IpuHUMNBI opraHusauuu
paboTatoLmmm KOMaHgpl: LeneyCcTpeMneHHOCTb, CMNNOYEeHHOCTb, OTBETCTBEHHOCTD.
HaJ NPOEeKTOM KauyecTtBa xopoluero KoMmaHAHOro urpoka. Yctas komaHgsl. CosgaHune

komaHgbl. KomaHgbl, paboTatoLume Hag NPoeKTaMu.

26 | YnpaBneHue BrogxeT kak WHCTPYMEHT yrnpaBneHus npoektoMm. Buabl 3aTpaT Ha
OrogkeToM peanu3aunio npoekta. [lostanHass oueHka OwomKeTa npoekta B
npoekta npouecce ero nNoarotoBku. MicxodHble gaHHbIE ONS OLEHKW NPOeKTa.

MeToObl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxogbl no
KanuTanbHbIM M TeKywum onepauuam. Korga nporHo3 pacxogos
npeBpaLlaeTcs B NiaH pacxoos.

2.7 | Y4eT 1 KOHTpOnb BaxHOCTb y4yeTa M KOHTpOnsA npoekTa. 3avyem HYXXHbl MPOBEPKU:
XO[a peanusauMn | NacCcuMBHble W akTWBHble AaHHble. [lNaHWpoBaHWe y4veTa npoekTa.
npoekTa MoaTanHbIn y4eT pesynbTaToB. MeToa AonyCTUMbIX rpaHuu. AHanus

TOBapHbIX 3anacoB. Y4yeT MeToAoMm S-obpasHoin kpuBon. MeTon
npubaBoyHON cToMmMocTU. OT4eTbl O pesynbTaTax nNPoBepoK U
opraHusaums pabouux cosellaHnn. BbipaboTka KOppeKTMPYHOLLMX
BO30ENCTBUN.

2.8 | PeweHue Mpobnema HegocTaTka uWHMOPMaUUM MPU  MNPUHATAM  PELLEHUN.
npobnewm, PelweHne o ToMm, KOrga M Kak HYXHO pellaTb AaHHyl npobnemy.
CBA3aHHbIX C Jlorvka n nHTYMuusA B pelweHun npobnem. Metoa ueneBon rpynmbl.
ocywecTteneHnem | Metog aHanusa cun. duarpamma Uwwukassbl. MapeTto-aHanus. Metoa
npoekTa. COBOKYMHOW CYMMBbI.
3aBepLueHue PyHKUMA pyKOBOOAUTENS NPOEKTa Ha 3aBepLualoLLeM 3Tane.
npoekTa Mpouecc 3aBepLueHus npoekTa. Pocnyck komaHabl, paboTaBLuen Hag

npoekTom. 3akpblTue GaHka AaHHbIX NpoekTa. 3aBeplueHne paboT.

3aBepwarwolwass nposBepka M MoABeAEHME  MTOrOB  MpOEKTa.
CoxpaHeHne maTepuanoB, WMEKLWMX OTHOLUEHNE K MNPOEKTY.
[NocTnpoekTHasa oueHka.
13.2. Tembl (pa3gensbl) AUCUMNIUHBI U BUAbI 3aHATUN
Bugpl 3aHaTUR (4acos)
Ne HanmeHoBaHue TemMbl
CamocTtosaTenbHas
n/n (pasgena) gucumnnuHbl JNlekumn | Mpaktnyeckne | JlabopaTopHbie pabota Bcero
BBepneHwve B ynpaBneHue
1. | npoektamun. OueHka un BbIbOp 1 0 0 4 5
npoekTa
5 Pa3paboTka opraHn3aLOHHOW 0 1
" | CTPYKTYpbI NpoekTa
[MnaHvpoBaHWe npoekTa 1 0 0
KauecTtBa acppekTmBHOro 0 1
pYyKOBOAMTENS NPOEKTa
MpuHUMNbI ynpaBneHus
5. KOMaHZamu, paboTarwmmm Hag, 1 1 0 8 10
NPOEKTOM
6. YnpaBneHuve GrompKkeToM 1 1 0 v 9
npoekTa
7 Y4YeT 1 KOHTPOIib Xoaa 0 1 0 8 9
peanusaumm NpoekTa
PelwweHune npobnem, cBA3aHHbIX
8. C OCYLLIeCTBMNEHMEM MpOoeKTa. 0 1 0 7 8
3aBepLueHMe NpoekTa
3ayeT C oLeHKomn 4
Utoro 4 6 0 58 72




14. MeToan4yeckue ykazaHMAa Ans ooy4yaroLWmUXCcA No 0OCBOEHUIO AUCLUMNIIUHDI

Mpuctynaga K u3y4yeHUO Yy4ebHOW OMCUMNAWHBI, LienecoobpasHO O3HAKOMWUTBLCHA C
y4yebHON NporpaMmon OUCUMUMNINHBI, SNEKTPOHHbIN BapMaHT KOTOPOW pasMmelléH Ha canTe bo
BIy.

3HaHMe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B pabo4ver nporpamMme AUCLMNIIMHDI,
nomoxeT oby4arLMMCca OpUEHTMPOBATLCA B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U poflb
n3ydaemMon OuCUMNnMHbI B noarotoBke Oyayulero BbIMyCKHMKA, CTPOUTb CBOK paboty B
COOTBETCTBUN C TpeboBaHUSMUN, 3aN0XEHHbIMY B NporpamMmMe.

OCHOBHbIMM (bOpMaMU  KOHTAKTHOM paboTbl MO AUCLMNIIMHE SBMSAKOTCA NeKuMm wn
NnpakTUyYeckne 3aHATUSA, MOCeLLeHMe KOTOpblX 00s3aTenbHO Ans BCexX CTyAeHTOB (Kpome
CTYAEHTOB, 00y4aroLmnXCa N0 MHAMBUAYANbHOMY NaHy).

lMoarotoBka K NpakTUY4EeCKUM 3aHATMAM BeAeTCA Ha OCHOBE [MIaHOB NpPaKTUYeCcKMX
3aHATUI, KOTOpble pa3MelleHbl Ha canTe dunuana. B xoge noaroToBKM K MPaKTUYECKUM
3aHATUAM HeobXxoOUMO U3y4nTb B COOTBETCTBMM C BOMPOCaMWU ANA NOBTOPEHUS KOHCMEKTbI
NeKUNn, OCHOBHYIO NUTepaTypy, 03HAKOMUTLCS C LOMOMNHUTESNbHOW nutepaTypon. Kpome Toro,
cnegyeT MOBTOPWUTb MaTepuan nekuun, OTBETUTb Ha KOHTPOSibHble BOMPOCHI, BbINOMHUTL
3afaHus, npegnaraemMble K 3aHATUAM.

Mpn noaroToBke K NPOMEXYTOYHOM aTTecTtaumm Heobxo4uMMO MOBTOPUTb MPONOEHHLIN
mMatepuan B COOTBETCTBMM C Yy4ebHOW nporpamMmon, MpPUMEPHbLIM MNEepeyHeM BOMpPOCOB,
BbIHOCALUMXCA Ha 3a4yeT C OueHKoW. PekomeHOyeTCcs MCNonb3oBaTb KOHCMEKTbl NEKUMi u
NUCTOYHMKKM, MEpeYnClieHHble B Cnncke nutepatypbl B paboden nporpamme AUCUMMMWHBLI, a
TaKkKe pecypcbl ANEKTPOHHO-BUBNINOTEUHBIX CUCTEM.

Ana focTmKeHus nNnaHupyeMbiX pesynbTaTtoB 006y4YeHUs NCNonb3yTCS UHTEPAKTUBHbIE,
npobnemMHble nekuuu, rpynnoBble AUCKYCCUW, NPOBEAEHWE MUHU-UCCNeaoBaHWA, OeroBble
Urpbl (MMUTaLUMOHHbIE, ONepaunoHHbIe, POSEBBIE).

15. lepeyeHb OCHOBHOW W [OONONMHUTENLHOW nUTepaTypbl, PECYypCOB MWHTEpPHeT,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMIIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n M cTOoYHMK

1 Bopob6beBa C.B. OcHoBbl ynpasneHus obpasoBaTenbHbIMU cuctemamu: yy4eb. noc. Ans BY3O0B.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbI MeHeakMeHT : yuebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.06.2019).

6) gononHuTenbHasa nuTeparypa:

Ne n/n NcTOYHMK
KynpswwH ".J1. TocygapcTBeHHbIN MeHemKMeHT [TekcT]: yuebHoe nocobue / IM.J1. KynpswuH,
3 A.WN. ConoBbes; ®eaep. areHTCTBO No ob6pasoBaHuio, Hau. poHg noaroTosku kagpos.— M.:

N3patenbckuii gom "Hosbin y4ebHuK", 2004

AHbLIKMH, B.M. YnpaBneHve npoektaMmu: pyHaaMeHTanbHbi Kypc @ y4ebHuk / B.M. AHbLUMH,
A.B. AnewwH, K.A. BarpatuoHu ; peg. B.M. AnbinH, O.M. UnbunHa. - Mocksa : N3gaTtenbckui
4 AoM Bbicwen wkonbl akoHoMukK, 2013. - 624 c. - (YuebHukn BiicLuel WKonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To e [OnekTpoHHbIV pecypc]. -

URL: hitp:/biblioclub.ru/index.php?page=book&id=227270 (27.06.2019).

Tpoukuin M. YnpasneHnue npoektamu / M. Tpoukui ; 'pyya B. ; OroHek K. — MockBa : ®nHaHCh!
5 n ctatuctuka, 2011. — 302 c. — URL: http:/biblioclub.ru/index.php?page=book&id=86093
(16.06.2019).

B)MH(pOpMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypcbl (ogduumManbHble pecypcbl UHTEPHET):

Ne n/n Pecypc

Peibanosa, E.A. YnpaeneHue npoektamu : yuebHoe nocobue / E.A. Peibanosa ; MuHuctepctso
ob6paszoBaHus 1 Haykn Poccuickon Pegepaumm, ToMmckuin [ocyaapcTBEHHbIN YHUBEPCUTET
Cuctem Ynpasnenusa n PaguoanektpoHukn (TYCYP), dakynbTeT AMCTaHUNOHHOIO 0by4eHus. -
Tomck : PakynbTeT gUcTaHuMoHHoro obyveHus TYCYPa, 2015. - 206 c. : cxem., Tabn., un. -



http://biblioclub.ru/index.php?page=book_red&id=485472
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=86093

Bubnuorp.: c. 175-177. ; To xe [OnekTpoHHbIi pecypc]. - URL:
http:/biblioclub.ru/index.php?page=book&id=480900 (06.06.2019).

16. MNMepeyeHb y4eObHO-MeTOANYECKOro ob6ecnevyeHns ANs CaMOCTOATEeNIbHOU paboThbl

Ne n/n NcTOYHMK

Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtuBHas cuctema ynpaBneHue npoekramu. —

URL.: http://www.microsoftproject.ru/articles.phtml?aid=40 (16.06.2019).

17. OOpasoBaTenbHble TEeXHONOrMKU, UCNONb3yeMble MNpU peanu3auum y4ebHOWM
OUCUMNNUHBLI, BKMOYasAs [AUCTaHUMOHHbIe obpa3oBaTenibHble TexHonoruu (OOT),
3neKTpoHHoe obyyeHue (30), cmewaHHoe oby4yeHue):
Mpn peanusaunn ANCUMNANHBI UCNONb3YITCA BBOAHAS, MHTEPAKTUBHLIE, MPOBMEMHbIE NEKUMN,
AENOBbIE UIPbl (MMUTAUMOHHBIE, ONEPALMOHHBIE, POSIEBbLIE); NPAKTUYECKME 3aHATUS.
Mpn peanuaaumm OUCUUNNUHBLI UCMONBb3YHTCA MH(POPMALMUOHHO-CNPABOYHbIE CUCTEMbI U
npodyeccuoHanbHble 6a3bl AaHHbIX:
— Hay4Has anektpoHHas 6ubnunoteka eLIBRARY.RU — http://elibrary.ru/
— QOnekTtpoHHas bubnuoteka [ducceptauun Poccunckon ocygapctBeHHon bubnunotekn —
https://dvs.rsl.ru/
— HayyHas anekTpoHHas 6ubnuoTteka — http://www.scholar.ru/
— ®epepansHbii noptan Poccuickoe obpasoBanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EovHoe  OKHO  gocTyna K obpasoBaTeflbHbiM
pecypcamy» http://window.edu.ru/
— ®depepanbHbIi LEHTP MHOPMAaLIMOHHO-00pa3oBaTenbHbIX pecypcoB — http:/fcior.edu.ru
— Epunaa konnekumsa Lindposbix  ObpasoBatenbHbix  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpOoHHO-6MbnmoteyHas cuctema «YHuBepcuteTckas ©Oubnuoteka online» —
http://biblioclub.ru/

18. MaTtepmanbHO-TeXHU4YeCcKoe obecnevyeHne AUCLUNIIUHDbI:
MporpammHoe obecneyeHue:

— Win10 (nnn Win7), OfficeProPlus 2010

— ©Opaysepbl: Yandex, Google, Opera, Mozilla Firefox, Explorer

— STDU Viewer version 1.6.2.0

- 7-Zip

— GIMP GNU Image Manipulation Program

— Paint.NET

— Tux Paint

Adobe Flash Player

Myanmmep,MMHoe obopyaoBaHue (MPOeKTop, HOYTOYK UK CTaUMOHAPHbIA KOMMNbIOTEP, 3KPaH).

19. OueHou4HbIe cpeacTBa ANsl NPoOBeAEeHUA TEKYLLEN U MPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEHKM OCBOEHUS ObGyyallmmucs y4eGHOro MaTepuana onpegensieTcs
cofepxaHveM criedyroLmnx pasgenos ANCLUUMIUHLI

UHankaTop(bl)

Ne HaumeHoBaHue pasgena KomneTeH OLEHOYHbIe chencTea
n/n ancumnnuHel (Moayns) umnsa(m) K%c;ncrrgikeﬂ:mn H peA
BeeneHve B ynpasneHve YK-2.4 TecTsl
1. | npoektamu. OueHka u BbIbop YK-2 YK-2.5 MoaKkTMyeckie 3a0anms
npoekTa YK-2.6 P A
5 Pa3spaboTka opraH13aLyoHHON VK2 zﬁgg TecTbl
" | CTPYKTYpbI NpoekTa YK-Z- 6 MpakTnyeckue 3agaHus



http://biblioclub.ru/index.php?page=book&id=480900
http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
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http://school-collection.edu.ru/
http://school-collection.edu.ru/
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YK-2.4 TecThbl
3. | MnaHupoBaHue npoekTa YK-2 YK-2.5 [NpakTnyeckne 3agaHus
YK-2.6 KoHTponbHas pabota
YK-2.4
4 KauecTtBa acpektmBHOro VK2 VK25 TecTbl
" | pykoBOAWUTENSsI NPOEKTa YK-2'6 MpakTuyeckne 3agaHus
MpuHUMNBI yNpaBneHus YK-2.4 TecTbl
5 KoMaHgamu, paboTarowmmm Hag, YK-2 YK-2.5 [NpakTnyeckne 3agaHus
NMPOEKTOM YK-2.6 KoHTponbHas pabota
6 YnpaBneHue GrompKkeToM VK-2 zﬁgg TecThl
npoekTa VK-2.6 MpakTuyeckne 3agaHuns
YK-2.4 TecTbl
7 y;:;: 320';?2”56):;?6 YK-2 YK-2.5 [NpakTnyeckne 3agaHus
P H P YK-2.6 KoHTponbHas paboTta
PelueHune npobnewm, cBA3aHHbIX YK-2.4 TecTbl
8 C OCYLLIeCTBNEHNEM MPOEKTA. YK-2 YK-2.5 MpakTuyeckne 3agaHus
3aBepLueHme NnpoekTa YK-2.6 KoHTponbHas paboTta
lMpomexyTouyHasi aTTecTauus lMepeyeHb BONPOCOB K 3a4eTy ¢
cdopmMa KOHTPOsi — 3a4eT C OLLEHKON OLeHKON

20 TuvnoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensiowme
npoueaypbl OUeHUBaHUSA

20.1 TeKywWwMIn KOHTPONb yCNeBaeMocCTun

KoHTporb ycneBaemMocTu No AvcumnivHe «YnpasreHne npoekTamm» ocyLLecTBNsieTcs B
CcoOTBETCTBUM C [onoxeHneM O TekyLlel atTectaunm obyyaroLwmxcs no nporpaMmMam BbICLLETO
obpasoBaHNsi BoOpOHEXCKOro rocygapCTBEHHOTO YHMBEPCUTETA C MOMOLLBLIO  CreayoLmX
OLIEHOYHbIX CPeaCTB:

TunoBble TeCTbl

BapwuaHT 1.
1. YT0 npegcrasnseT cobon ynpasneHne NnpoekTom?
A. npouecc pykoBoacTBa (hopMnpoOBaHMEM U pa3BUTUEM KOMaHAbl MPOEKTa Ha BCex (pasax ero
XXW3HEeHHOro umkna
B. npouecc pykoBoacTea NIOACKMMU U MaTepuanbHbIMU pecypcammn Ha NPOTSHKEHUN
XW3HEHHOro
LMKNa NpoeKTa Ha OCHOBE NMPUMEHEHNSI COBPEMEHHbLIX METOA0B, CPEACTB 1 TEXHONOMMN NS
AOCTWXKEHUS onpeaeneHHbIX B NpoeKkTe pe3ynbTaTos
C. obocHoBaHwue, NNaHMpoBaHUE, MOHUTOPUHT, KOHTPOSTb W PErynIMpoBaHne BbINOTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHne npoekToM siBfsieTca HeobxoanmMbim?

A. B yCnoBusax oTCyTCTBUS TPeEOOBaHUIN K KAYECTBY NPOEKTHbIX PaboT, NPOMEXYTOUYHbIX U
KOHEYHbIX

pesynbTaTtoB

B. B ycnosusix cB0604HOM KOHKYPEHLMM Ha PbiHKE NPOAYKUUK, SBrstowenca dyayumm
pe3ynbTaToMm

npoekTa

C. B ycnoBusix MHNAUUM 1 BO3pacTaHUs CTOMMOCTH

D. B ycnoBusix gecuvumnta n orpaHM4eHHOCTN CPEeACTB U PECypCcoB

3. YeMm onpepensietca npeameTHas o6nacTb npoekta?
A. pbIHKOM NPOAYKUUN — ByayLLMX pe3ynbTaToB NpoeKkTa
B. cocTaBOM NpoeKTHbIX paboT



C. uensm u pesynbtaTtamu npoekTa
D. uensimu, pesynbTaTamm NPOeEKTa U COCTABOM MPOEKTHbIX paboT

4. Kakoe 13 HMxernepeyncneHHbIX «Bo3HarpaXxaeHum» 3a ycrnewwHo peanu3oBaHHbIN NPOeKT
NOSTYYMT 3aKa34mnK?

A. nnaty 3a BbINOSIHEHHbIE PaboTbl UM OKa3aHHbIE YCIyrK

B. Hanorun co Bcex y4aCTHMKOB NPOEKTA, a TakKe yaoBNeTBOpeHME 0O EeCTBEHHbIX,
coumnarnbHbIX U

9KOMNOrNYECKMX HyXn

C. NnpeaycMOTpeHHOE KOHTPAKTOM BO3HarpaxaeHue 3a ycrelwHoe 3aBepLieHne npoekTa nunm
ero

yacTtu

D. peann3oBaHHbIV MPOEKT N AOXOAbl OT €ro NCNob30BaHUA

5.4T10 Takoe ynpaBneHme pnuckom npoekra?

A. onpeaeneHvne nocnegoBaTenbHOCTU U NPOAOMKNTENBHOCTM paboT, pa3paboTka
KaneHgapHOro nnaHa u KOHTPOSb €ro BbINOSIHEHMS

B. nnaHMpoBaHue KOHTPaAKTOB M MNOCTaBOK, MOArOTOBKA NpeafioXXeHUN 1 3anpocos, Bblbop
KOHTPaKTOB, aAMUHUCTPUPOBAHME U 3aKPbITUE KOHTPAKTOB

C. nporHosupoBaHue n npegynpexgeHme BO3HUKHOBEHUSI PUCKOBBIX CUTYauun, NpUHSATUE Mep
MO CHWXKEHUIO pUcka, pacnpegerieHne BO3MOXHOro yuiepba ot pucka mexay y4acTHUKaMu
npoekTa

D. cbop, nepepaya, copTMpoBKa, 0OTOBpaxeHue u nHTepnpetTaunsa nHdpopmMaumm ansa scex
Yy4aCTHUKOB

npoekTa

6. Kakne meToabl UCNonb3yoTcs Ans MOAENMPOBaHUS NPOEKTa, ero BPEMEHHOIO 1 PECYPCHOIo
aHanuaa, pacnpegeneHus pecypcoB U MOHUTOPUHIa NpoekTa?

A. MeToabl NaHNpoBaHuS 3aTpaT

B. MeToabl CETEBOr0 NaHMpPOBaHMS U yNpaBneHus

C. meToabl ynpaBneHus Ka4ecTBOM

D. meToabl ynpaBrneHns UBMeHeHUsiMu

7. OnpefeneHve nocnegoBaTerlbHOCTM U NPOOOIDKUTENBHOCTM paboT, pa3paboTka
KaneHaapHOro nmaHa v KOHTPOSb €ro BbINOSIHEHNS — 3TO...

A. ynpasrneHne CTOMMOCTbHO

B. ynpaBneHune npegmeTHON 06nacTbio NnpoekTa

8. MNpoekT oTnnyaeTcsa OT NPOLECCHON AEATENBHOCTU TEM, YTO ...

NPOEKT ABNAETCHA HENPEpPbIBHOM AEATENbHOCTbIO, a NPoLecCc — eAMHOPa30BbIM
MepPONpPUATUEM;

A. NpOeKT nogaep>xmBaeT HEM3MEHHOCTb OpraHn3aunn, a NpoLeccsl crnocobCTBYOT ee
N3MEHEHWNIO;

B. npouecchl B opraHM3aLmm LUMKIMYHbI, OHU NOBTOPSIOTCA, @ NPOEKT — YHUKaneH, OH Bceraa
UMeeT aTy Havana u OKOHYaHus;

C. npouecchl B opraH13aLmm pernaMmeHTMpyoTca JOKyMEHTanbHO, MPOEKTbI He
TpebyrTAOKYMEHTaNbHOr0 0hopMIeHUs.

9. OKpyxeHue npoekTa — aTo ...

A. cpena npoekTa, NopoXxaarLlas COBOKYMHOCTb BHYTPEHHUX U BHELLIHMX CUI, KOTOPbIe
CNOCOBCTBYIOT UMW MeLlaloT AOCTUXEHUIO LieNn NPOEKTa;

B. cOBOKYNMHOCTb NPOEKTHbIX paboT, NPOAYKTOB W1 YCAyr, MPOM3BOLACTBO KOTOPbIX AOSTDKHO ObiTh
obecneyeHo B pamKkax OCyLLECTBASIEMOro NpoeKTa;



C. rpynna anemeHToB (BK/OYAOLWMNX KakK MOA4EN, Tak U TEXHUYECKUE INIEMEHTDI),
OpraHN30BaHHbIX TakMM 06pa3oM, YTO OHW B COCTOSIHUM OEeNCTBOBaTb Kak eAMHOE Lieroe B
Lensix 4OCTUXKEHUS NOCTABIEHHbIX NEPea HUMK Lienen;

D. mecTononoxeHne peanusauum npoekTa u 6rnmsnexaiwime panoHsoi.

10. HanbBonbliee BNMsiHWE Ha NPOEKT OKa3bIBatoT ...
A. 3KOHOMUYECKME 1 NpaBoOBble (PAKTOPBbI;

B. akonornyeckue gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-coumanbHble hakTopbl;

D. nonutuyeckne n aKoHOMUYeckmne pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop nornyeckn B3anMoCcBA3aHHbIX PaboT NpoeKTa, B NPOLIECCE 3aBEPLLEHMST KOTOPbIX
AOCTUraeTcs OAMH U3 OCHOBHbIX Pe3yNbTaToB NPOEKTa;

B. nonHbin Habop nocnegoBaTenbHbIX PaboT NPOeEKTa;

C. kntoyeBoe cobbITUe NpoeKTa, UCMOoNb3yeMoe ANs OCYLECTBEHNS KOHTPOMS Ha4 X040M ero
peanusauuu.

12. OyHKUMOHaNbHaa CTPyKTypa — 37O ...

A. COBOKYMHOCTb NIMHENHO-(PYHKLMOHANbHbIX NogpasfaeneHni, rae Kaxagoe nogpasgeneHue
BbIMOMHAET onpeaeneHHble PYyHKLMK, XapakTepHble AN BCeX HanpaBreHnn 4esaTenbHOCTU
npeanpusaTus;

B. BpeMeHHasa cTpykTypa, co3gaBaemasi 4fisl peLleHns KOHKPETHON KOMMEKCHOW 3adaymn
(paspaboTku npoekTa u ero peanusawuum);

C. cTpykTypa, 3akpennsatoLas B OpraHn3aLMOHHOM NOCTPOEHNN KOMMNaHWUM ABa HanpaBneHus
PYyKOBOACTBA — BepTuKanbHoe (ynpasneHne pyHKUMOHaNbHbIMU U IMHENHBIMU CTPYKTYPHbBIMU
nogpasaeneHnsimmn) n ropusoHTanbHoe (ynpaBneHne NpoekTamm).

BapwuaHT 2.
1. CocTtaBnswowme cTagumn peanusaumm npoekTa
A. OpraHmsaums n KOHTPOSIb BbIMOSIHEHUS NPOEKTA;
B. AHanua n perynmpoBaHune BbiNOSTHEHNE NPOEKTA;
C. BBog B akcnnyaTauumio U NPUHATUE NpOeKTa 3aKa3ynkom;
D. [lokymeHTupoBaHMe 1 aHanm3 onbiTa BbINOIHEHNS] AAHHOIO NPOEKTA;
E. ®opmumpoBaHmne koHLEeNuMn npoekTa.

2. AHanus cocTosaHus U obecneyeHne kayecTsa B NPOEKTE BKIIKOYAET ...

A. KOHTPOSb Ka4ecTBa B MNPOEKTE;

B. dpopmmnpoBaHme oT4eTOB 4NS1 OLIEHKU BbIMNOSTHEHUS Ka4ecTBa;

C. npouecc npoBepkM COOTBETCTBUSA NMEHOLLNXCS Pe3yribTaTOB KOHTPONS Ka4yecTBa
cyLlecTByOLWNM TpeboBaHUAM;

D. dopmupoBaHue cnncka OTKIIOHEHWUI;

E. onpeneneHne Heo6Xo4MMbIX KOPPEKTUPYIOLLNX AENCTBUI NO 06ECneyYeHnto KayecTsa B
npoekTe.

3. AHanus u perynMpoBaHue BbINOJSTHEHUS NPOEKTa N0 CTOMMOCTW BKITHOYaEeT ...

A. pacnpegeneHne QyHKUNOHamNbHbIX 0093aHHOCTEN N OTBETCTBEHHOCTM B COOTBETCTBUM C
NnnaHoM yrnpaBfeHns CTOMMOCTbIO U (PUHAHCUPOBAHMEM B MPOEKTE;

B. BBegeHue B geNcTBME CUCTEMbI YyNPaBeHUs CTOUMOCTbIO U (PMHAHCUPOBAHNEM B NMPOEKTE;
C. y4yeT hbakTudecknx 3atpar B NPOEKTE;

D. aHanu3 OTKNOHEHN CTOMMOCTM BbINMOMHEHHbLIX paboT OT CMETbI 1 B0OXKEeTa;
NPOrHO3MPOBaHME COCTOSIHMS BbINOSTHEHMS PaboT NnpoekTa No CTOMMOCTU;



E. NpuHATME peLLeHnii 0 perynupyroLLimMx Bo3nencTemsx Ans NnpuBeaeHns BbiNoNHeHns paboT
npoekTa no CTOMMOCTU B COOTBETCTBUE C BHOIKETOM.

4. OpraHu3saums 1 ocyLLeCcTBIIEHME KOHTPOSA Ka4yeCcTBa B MPOEKTE BKIIOYaeT ...

A. KOHTPOSb KayecTBa B MPOEKTE;

B. dhopmmnpoBaHme oT4ETOB 451 OLIEHKUN BbIMOSTHEHUS Ka4ecTBa;

C. npouecc npoBepkM COOTBETCTBUSA NMEIOLLNXCH pe3yrbTaToOB KOHTPOMS KavyecTBa
cyLiecTByOLWMM TpeboBaHMAM;

D. dbopmmpoBaHme cnucka OTKNOHEHUN;

E. onpepeneHne Heo6XoaNUMbIX KOPPEKTUPYIOLLNX OENCTBUI NO obecneyeHnto kayecTsa B
npoekKTe.

. KoHTponb 1 perynmpoBaHne KOHTPAKTOB BKIIOYAET ...

. 3aKpbITUE KOHTPAKTOB;

. NPOBEeAEHNE TOProB 1 BbIGOP MOCTABLUMKOM U NOAPSAYMKOB;
. 3aKMYEHNE KOHTPAKTOB;

. YYET BbINOMHEHMS paboT MO KOHTPaKTY;

. NPeACTaBNeHNe OTYETHOCTM O BbIMNOSTHEHUN KOHTPAKTOB;

. paspeLLeHne CnopoB 1 pasHornacuim.

TmoOoOTm>Oo

6. 3aBepLUeHMe NpoekTa — 3TO CTaama Npouecca yrnpasneHnsa NPOEKTOM, BKKOYaKoLas
npoueccs! ...

A. hopmMMpoBaHMs KOHLENUUN NPOEKTA;

B. dbopmmpoBaHust CBOAHOMO MniiaHa npoekTa;

C. ocyulecTBneHnsa Bcex 3annaHNpOBaHHbIX MPOEKTHbIX paboT;

D. BBOAa B aKkcnnyaTaumio U NPUHATUSA NpoekTa 3aka34ynkoM, LOKYMEHTMPOBaHUS U aHanuaa,
E. onbiTa peanusauun npoekTa.

7. AHanu3 0esaTenbHOCTU U pa3BUTME KOMaHObl NPOEKTa BKMNOYaEeT ...
A. dopmupoBaHue oT4eToB 00 MCMOSHEHUM PabOoT NPOEKTA;

B. perynupoBaHue onnatbl, NbroT 1 NOOLLPEHUN;

C. peopraH1saumo koMmaHabl B COOTBETCTBUM C MPOrpPeCccoM NpoeKTa;
D. paspaboTky koHUEeNUMN ynpaBneHnsa NepcoHarnom;

E. cosgaHue omHanbHOro oTyeTa;

F. pacdopmmnpoBaHne kKomaHabl.

8. MeTo ocBoeHHOro oobema no3BornseT ...

A. onpegenntb OTCTaBaHWe/onepexeHne xoga peanusaunm paboT no rpaduky n
nepepacxon/akoHoMuto broaxeTa NPoekKTa;

B. onTumMmnanpoBaTtb CPOKM BbINONIHEHNS NPOEKTA;

C. onpegenutb NPOAOMKUTENBHOCTb OTAENbHbIX PaboT NPOEKTa;

D. ocBonTb MakcMmarnbHbI 06BbEM DOOKETHBLIX CPEeACTB.

9. Peanusaumsa npoekta — 370 CTagus npouecca yrnpaBneHns NpoOeKkToM, pe3ynbTaTtoM
KOTOpoWn sBnsieTcs ...

A. CaHKUMOHMPOBaHNE Havyarna npoekTa;

B. yTBEpXXOeHue cBOgHOro Nnaxa;

C. ocyuwiecTBneHme NpPoeKkTHbIX paboT 1 AOCTUXKEHNE NPOEKTHbIX Lienewn;

D. apxvBupoBaHne NPOEKTHON JOKYMEHTALMN U U3BMNEYEHHbIE YPOKN.

10. OpraHunsauusi 1 NOAroTOBKa KOHTPAKTOB B MPOEKTE BKIOYAET ...
A. pacnpegeneHue yHKLMOHaNbHbIX 0653aHHOCTEN U OTBETCTBEHHOCTM B COOTBETCTBUU C
nraHoM yrnpaBreHUst KOHTpPaKTaMu;



B. npoBeaeHne Toproe 1 BbIGOP NOCTaBLUMKOM M MNOAPSAYNKOB;
C. 3aknoyeHne KOHTPaKTOB;

D. 3aKkpbiTe KOHTPAaKTOB;

E. npeacraBneHne oT4€THOCTM O BbIMOMHEHUN KOHTPAKTOB;

F. paspeLueHne cnopoB 1 pasHornacumn.

11. lHHOBaAUWOHHbIE NPOEKTbI OTNNYAKOTCS ...

A. BbICOKOW CTENEHbLIO HEONPeaeNneHHOCTN N PUCKOB;

B. uenbto npoekTa siBNseTcsa nosyvyeHne Npmubbiniv Ha BrOXKEHHbIE CPeACTBA;

C. Heo6Xx04MMOCTbIO NCMONb30BaTh (PYHKLMOHANbHbIE OPraHM3aLMOHHbIE CTPYKTYPbI;
D. 60nbwnmMm 06bEMOM NPOEKTHON JOKYMEHTALMMN.

12. KnioyeBoe npenmMyLLecTBO ynpaBrneHns npoekramm

A. 3KOHOMNA BpEMEHU U PECYPCOB Ha peannsauuio NpoekTa 3a cHeT NpUMEHEHUs

3P PEKTUBHBIX METOA0B, TEXHONOMMN U UHCTPYMEHTOB YNpaBneHus;

B. BO3MOXHOCTb C MOMOLLBIO UHCTPYMEHTOB MIaHNPOBaHNA CMOOENMPOBaTh AeTallbHO U
dhopmanusoBaTb peanusaLmio NPoeKTa;

C. BO3MOXHOCTb OCYLLECTBUTb OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKOM 3h(PEKTUBHOCTH
WHBECTULMOHHOIO NpOoeKTa;

D. dpbopmumpoBaHme adhdhpekTMBHON KOMaHAbI MO peanu3aunm NnocTaBeHHON Lesu.

OnucaHne TexHonormu nposeageHunA TectoB

TecTbl npoBoaATCcA B NMCbMEHHOM BUAe nocrne n3y4yeHmna Bcex BOornpocos, BKITHOYEHHbIX B
TecCT.

Tpeb6oBaHUA K BbINOSTHEHUIO TecTa

TecT cuntaeTcs BbINOMHEHHbIM (OLEHKa «3a4TeHO»), eCnv NpaBusbHble OTBETbl AaHbl He
MeHee, 4yeM Ha 70% BonpocoB TecTa. B NpoTMBHOM crniydae TeCT CYMTaeTCs He BbIMOSTHEHHbIM
(oueHKa «He 3a4TeHOY).

KoHTponbHas paboTa
nepequb TeM AnA KOHTPOJIbHbIX pa60T

YnpasneHne paboTamun Ha cTaguun 3aBepLUeHUs npoekTa.
CoBpeMeHHasi KOHUEeNUMs ynpaBreHus NpoeKkTaMu.

PaspaboTka koHuenuumn npoekTa.

AHanun3 opraHu3aLMOHHbIX CTPYKTYpP YNpaBreHns NpoeKTaMu.
MapKkeTuHr NnpoekTa.

YnpasneHne pa3paboTKon NPOEKTHOW AOKYMEHTaLNN.
lNMnaHnpoBaHue nNpoekTa (CUCTEMHbINA NOAXOA).

YnpaBneHne CTOUMOCTbO NMPOEKTa.

KoHTponb 1 perynnpoBaHne npoekTa.

10. YnpaBneHune pabotammn no NpoekTy (CUCTEMHbIN NOLAXOA).

11. YnpaBneHue ka4eCTBOM MpOEKTa.

12. YnpaBneHue pecypcamu npoekra.

13. YnpaBneHne komaHaon NpoekTa.

14. OpraHusaums paboT nNo ynpasreHno puckamm B NpoeKTe.

15. YnpaBneHne KOMMyHUKaUUAMM NPOEKTA.

16. OpraHusaumsi MTHHOBALMOHHOIO NPOEKTA.

17. CoBpemeHHasa meTogonornvyeckasi 6asa ynpaBneHus npoekTamu.
18. IHbopmMaLMOHHbIE TEXHOSOIMK B CUCTEME YNpaBfeHUs npoeKkTamu.

CoNoOOA~WND

TunoBon BapmaHT 3agaHNA Ha KOHTPOJILHYHO paboTy (npumep)



Tema KOHTpONibHOM paboThbl «YnpasneHue pabotamum Ha cTagum 3aBepLUEHUS NPOeKTay

3apanue
1. CoBpeMeHHas KoHUenums ynpasneHus npoekramu.
2. PaspaboTka KoHUenuum npoeKTa.
3. YnpaBneHue pabotamu Ha HavyanbHoOW (NPeaNHBECTULMOHHOW) dha3e NpoekTa.
4. AHann3 opraHn3aunoHHbIX CTPYKTYP YpaBrieHns NPOeKTaMu.
5. MapkeTuHr npoekTa.
6. PaspaboTka busHec-nnaHa npoekra.
7. YnpaBneHue pa3paboTKom NPOEKTHOW JOKYMEHTauuu.
8. OpraHusauus aKkcnepTuabl NpoekTa.
9. OpraHusaumsi TOproB U KOHTPaKTOB.
10. OueHka ahPEKTUBHOCTM MHBECTULMOHHBIX MPOEKTOB.

OnucaHne TexHosnormu npoeeaneHuns KOHTpOﬂbHOVI pa60T|=.|

TeMbl KOHTPOMbHbIX PaboT Bbl4aTCA CTyAeHTaM Ha NepBoM 3aHATMW. KOHTponbHas
paboTa BbINOSIHAETCS B Yacbl, OTBEAEHHbIE HA CaMOCTOATENbHYO paboTy CTyAeHTa.
KoHTponbHas pabota gomkHa 6biTb 0hopMieHa 1 npeacTaBneHa npenogasaTtento Ha
OymaxxHOM HocuTene.

Tpe6oBaHUs K BbINOMTHEHUIO KOHTPOJNIbHOW pPaboThbl

3a KOHTPONbHY paboTy CTaBUTCS OLEHKa «3a4TEeHO», eCcru:

- MNPV BbINOMIHEHUM 3afaHus [[aHbl NpaBWUSibHble, MOfMHblIE U rNybokne OTBETHI,
packpbiBalOLiue yBEepeHHOe WM J0CTaTovyHOE 3HaHWe CTYAEHTOM [MOHATUKW, 3aKOHOB,
3aKOHOMEPHOCTEN, MPUHLUUNOB, haKTOB, COAEPXKALLUXCA B KOHKPETHBIX MaTtepuarnax no Teme;

- CTyOeHT [OEeMOHCTPUpPYeT BbICOKYHD CHOPMUPOBAHHOCTbL Yy HEro  aHanuTUKo-
CUHTETUYECKUX oOnepauunm un WUX YCnewHoe TMpUMEHEHNEe TMpu  U3NOXEHUN U3Yy4aeMoro
MaTepuana; Xopowo WM  HeJOoCTaTO4HO  CPOPMUPOBAHHOE YMEHWE  UCMNOMb30BaTb
TeopeTnyeckne 3HaHuUs MNpU TPaKTOBKE U OOBACHEHUN MNPaKTUYECKUX CUTyauun, a Takke
npeacTaBnNATb ACHYO/HEQOCTATOYHO SICHYI0 CODCTBEHHYO NPOECCUOHANBHYIO MO3ULMIO.

npaKTI/I‘-IECKMe 3agaHusA

MpakTnyeckoe 3agaHme Ne1i
CocTtaBuTb MO WAabMoOHy NnaH NpoeKTa CO34aHus A3bIKOBOMW LWKOMbl «MynbTUIMHIBOY
ans geten ot 5 o 15 ner.

MpakTnyeckoe 3agaHne Ne2
CocTaBuTb Mepapxmu4eckyro CTPYKTypy paboT m paccuutatb OaKeT Ana  npoekTta
cBagbba «3nHanabl  Bacunus» , cCOCTaBUTb pacnucaHme npoekTa

MpakTnyeckoe 3agaHme Ne3

PaccmoTtpute cnegyowme NnpoekTbl U BblAENUTE T€ NX aCNEKTbl, KOTOPblIe HEO6X0ANMMO
AeTtanbHO npopaboTaThb.

a). OpraHnsauus MHHOBALMOHHOIO NPON3BOACTBA.

6). CTpoMTEenbLCTBO AETCKOWM NNOLaAKM BO 4BOPE MHOMOKBapTUPHOrO 3fIMTHOro AOMa.

MpakTnyeckoe 3agaHme Ne4

Kakne acnekTtbl npoekToB MOryT TpeboBaTb 60ree npuctanbHOro BHUMaHUSA npu
nposegeHumn

NMPOEKTHOro aHannaa B OTHOLLUEHMN ero COCTaBlIALLNX:

TEXHUYECKUN,

domMHaHCOBbIN,

KOMMEPYECKUN,



3KOMOrn4yecKui,

OpraHn3aunoHHbIA (MHCTUTYLMOHAITbHbIN),
coumarnbHbIN,

SKOHOMWYECKUI aHanus.

MpakTnyeckoe 3agaHme Ne5

N3BeCTHO, YTO AeATenbHOCTb Nboro NpeanpuATUA HanpasneHa Ha 4OCTUXEHNE

onpeaeneHHbix uenen. Jltnboe npeanpuaTne orpaHNYeHo No BpEMEHM CBOETO
CYyLLIECTBOBaAHMS.

HakoHel, ycnelwHble NpeanpuaTusa Bcerga yHukanbHbl No Nnpogykram, ycnyram nnbo
BusHecmogensm. MoxHoO nn ckasaTb, 4YTO Noboe nNpeanpusaTre sBnseTca npoektom? Ecnu ga—
noyemy?

Ecnn HeT — Kakne orpaHudmnBatoLLmne akTopbl crieqyeT BBECTU B AaHHbIE YTBEPXKAEHUA?

OnucaHue TeXHONOrNu BbINOJSIHEHUSA 3aAaHUA

3agaHve  BLINOMHAETCA Ha NpakTudeckom 3aHATun. Pabota Hag 3agaHuem
OCyLLleCTBNSAEeTCA B Manblx rpynnax. llocne BbINOMHEHUS 3afaHus NpoxXoauT ero 3awumrta
KaXKon rpynmnown.

Kputepun oueHnBaHus:

- OLeHKa «3a4TeHO» (BbICOKMA YPOBEHb) BbICTABNAETCA CTYAEHTY, eCrnn Bce 3afaHus
BbIMNOJSIHEHbI B CPOK, CTYAEHT YBEPEHHO OTBevyaeT Ha AOMNOSfHUTESbHbIE BOMPOCHI, CBOOOAHO
OpUEeHTUpYyeTCs B MaTepuane;

- OLleHKa «He 3a4TeHO» (HW3KWI YPOBEHb), €CNN 3aaHNA HE BbINOJIHEHbI B CPOK, CTYOEHT
He BnageeT Matepuarnom.

20.2 NMpomexyToyHasa aTrectaums

MpomexyToyHas aTtrecrtaums no  agucuunnuHe «YnpaeneHue npoeKkTamm»
OCYLLIECTBMSETCHA B COOTBETCTBMM C [MonoXeHnem o0 NpoBeAeHUM NMPOMEXYTOYHOM aTTecTtaumm
obyvarowmxca no obpasoBaTtenbHbiIM MNporpamMmMam  Bbicllero o6pas3oBaHUs C  MOMOLLbIO
crneayroLwmnx OLEHOYHbIX CPEeACTB: BONPOCHI K 3a4eTy C OLIEHKOM.

CobecepoBaHne npoBoanTCA B YCTHOM (bopMe MO BoOMpocam, nepeyeHb KOTOPbIX
npenocTaBnsieTcs CTyaeHTaM B Hayane nsydeHns QUCuuniivHbi.

MepeyeHb BONPOCOB K 3a4eTy C OLIEHKOM
CyLHOCTb 1 coaepXaHue NOHATUSA NPOEKT. YHUKanbHOCTb U TPaAULIMOHHOCTL MPOeKTa.

—

CoBpeMeHHble TEHOEHLMM B ypaBneHum

WHcTpymeHThl @ 6 curma n New Product Development
MpodeccunoHanbHble TpebosaHus. MNprMHUMNBI TpaHcnpodeccMoHannama
Knaccudmkauus npoektoB. PakTopbl ycnexa npoekTos

MprMepbl yCneLwwHbIX NPOEKTOB

Cneuundomka NPOEKTHOro ynpaBrneHns npoekramm

KntoyeBble acnekTbl NPOEKTHOro ynpasrieHUA

© © N o O ~ 0D

®DYHKUMN NPOEKTHOrO yrnpasreHns
10.lMocTaHoBKa Uenen NnpoekTa, UHCTPYMEHTbI POPMUPOBAHUSA Lenen.

11. CTenkxonaepbl NpoekTa.



12.CopepxaHue yctaBa npoekta. OcobeHHOCTM 1 cneundmka yctaBa NpoekTa

13.NHCTpymeHThl pa3paboTku nnaHa ynpasneHus npoektom (SWOT, PEST, maTtpuua BKT,

maTtpuua AHcodda, metoa enbdu)

14.Mpoueccol ynpaBreHnsi MPOEKTOM

15. CTpykTypa npoekTta. [lekomnosmums. Nepapxudeckas CTpyktypa pabot

16. MNpuHUKMNBI N MeToabl NOCTPOEHUS MEPapPXUYECKON CTPYKTYPbl paboT

17.7naH ynpaBneHnsa NpoekToM, CTPYKTYpa 1 COAepKaHme.

18.CBepxHoBas akoHOMMKA. CMbICNbI U TEHOEHLNN.
19. MNMpumep onncaHusa coagep>xaHns NPoekTa.
20.Mpnmepbl MHTerpaumnmn BbICOKOro YPOBHS
21.TMpnHUUNBI NPOEKTHOIO MbILUSIEHUS
22.0cobeHHOCTN 3aBEpLLEHNS NPOEKTA

23. CTPYKTYypHble XapaKTepUCTUKM NpoeKTa

24.Tlpoueccol npoekTa no ctaHaapty PMBoK, npeumyLiectsa n HegoctaTtku

25. AnropuTmM coctaBneHna brogxeta npoekTa
26.YnpaBneHune puckamun npoekTa
27.YnpaBneHune coumasbHbIMU NPpOeKTaMm

28. PaHgpansuHr

29.YnpaBneHne KOMMyHuKaumsamu. Matpuua KoMMyHuKaLmm

30.lMpe3eHTauusa npoekTa: Knoyesble TpeboBaHUSA, NPUHLMMLI BU3yanu3aumm ngemn.

Tpe6oBaHUsA K BbINONHEHUIO 3aA4aHUN, WIKalbl U KPUTEPUUN OLLeHUBaHUA

Kpumepuu ouyeHusaHusi KoMrnemeHyuu

YposeHb
cchopmuposaHHocmu
KomremeHuyut

LIkana oueHok

lMonHoe coomeemcmeue omeema, obydyarowe2ocsi 8cem
rnepeyucrieHHbIM Kpumepusm:

cmydeHm opueHmupyemcsi 8 meopemuyecKom
mamepuane; umeem npedcmassieHue 06  OCHOBHbIX
nodxo0ax K  u3lazaeMoMy — Mamepuany;,  3Haem
onpedesnieHUss OCHOBHbIX MEeoPemuUYeCcKUX noHIMUU U
ymMeem MpuMeHsmb meopemuyeckue ceedeHusi 0ns
aHanusa rnpakmu4yecko2o Mamepuasia, 6 OCHO8HOM
OemMOHCMpupyem 20MOo8HOCMb NPUMeHsIMb
meopemuyeckue 3HaHUsl 8 rpakmu4eckou OesimesibHoCmu
u oceoeHue bornbwuHcMea rnokazamenel opMupyemMbixX
KomremeHuyuu

lNosbiweHHbIl
ypo8eHb

Omnu4Ho

Omeem Ha KOHMPOIbHO-USMEPUMESbHbLIU Mamepuasl He
coomeemcmeyem J1l060My OOHOMY U3 MEePeYUCIeHHbIX
rnokasamenel, HoO obyyarowulcs 0Oaem rpasusibHble
omeembi Ha OOMNOMHUMESIbHbIE  80MPOChKI; CMyOeHm
opueHmMuUpyemcsi 8 meopemu4yeckoM Mamepuarne; umeem

npedcmaeneHue 06 OCHO8HbIX Modxodax K usnaz2aemMomy

ba3zoenlli yposeHb

Xopouwio




mamepuary; 3Haem onpederneHusi OCHOBHbIX
meopemuyeckux MOHAMUU u3nazaemMol membl, ymeem
npuMeHsIMb meopemu4yeckue ceedeHusi Ofid aHasnusa
rpakmu4ecKo20 Mamepuarsia, 8 OCHO8HOM OeMOoHcmpupyem
20mMOBHOCMb  MPUMEHSIMb MEeopemuyeckue 3HaHusi 8
npakmuy4eckol OesmesibHOCMuU U oceoeHue b6osblUHCMmea
riokasamerneu ¢hopmupyemMbix KomnemeHyul

Omeem Ha KOHMPOIbHO-U3MEPUMENbHbLIU Mamepuan He
coomeemcmeyem nt0bbIM  08YyM U3  MEPeyUC/1eHHbIX
riokasamenedu, obydyarowulics daem HerosHble 0meemsl Ha
dononHuUmMesibHble 80MpPOChl

cmydeHm opueHmupyemcsi 8 meopemu4yeckom
mamepuarne; umeem npedcmaeneHue 06  OCHOBHbIX
nooxodax K  u3nazaeMoMy  Mamepuasny; — 3Haem
onpedenieHUss  OCHOBHbIX  MEOPemuUYecKUx  MOHAMuUU
usnazaemMolu membl, yMeem MPUMEHSIMb Meopemu4yeckue
ceedeHusi 011 aHanusa Mpakmu4yecko2o Mamepuarna, 8
OCHOBHOM OeMOHCmpUpyem 20mMOoB8HOCMb  [IPUMEHSIMb
meopemuyecKkue 3HaHus 8 rpakmu4eckol O0esmeribHocmu
U oceoeHue bornbwuHcmea rokazamenel opMupyembix
KomremeHuyuul

lNopoeoenili yposeHb

YdoenemeopumersnbHo

CmydeHm He opueHmupyemcss 8 Mmeopemuy4ecKoMm
Mamepuare; He 3Haem OCHOBHbIX MOHSAMUU u3nazaemou
membl, He ymeem PUMEHSIMb meopemuyecKkue ceedeHust
ons aHarnusa rpakmu4ecKoeo Mamepuarna, He
demoHcmpupyem 20Mo8HOCMb MPUMEHSIMb
meopemuyecKkue 3HaHUsi 8 rnpakmu4eckoli dessmeribHocmu
U oceoeHue rokasamernel ¢hopMupPyeMbIX KOMIemeHUul

HeydosenemeopumesibHO




