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1. Koo ¥ HaumMeHOBaHMe HanpaBlieHUs1 NOArOTOBKMU:
44.03.05. MNeparormyeckoe obpasoBaHue (C 4BYMS NPODUNISMN NOLTOTOBKW)
2. Mpodnnu noaroToBKM:
Pyccknin a3bik 1 nutepatypa. Nctopus
3. KBanudmkauusa BbinyckHuKa: 6akanasp
4. ®opma oby4eHUs: OYHas/3a04Has
5. Kacdbeapa, oTBevalowlas 3a peanusaymio QUCLMNIUHBI: Kadenpa eCTeECBEHHOHAYYHbIX U
obuieobpasoBaTenbHbIX ANCLMMINH
6. CoctaButenu nporpammbli: TabayHukoBa M. b., kaHOMAAT SKOHOMUYECKMX HAYK, OOLEHT
(Bry), Pomagnna O.I. kaHaAngaT negarormvyecknx Hayk
7. PekomeHaoBaHa: Hay4yHo-meToaudecknm cosetom dunuana ot 04.07.2022 npotokon Ne 9
8. YuebHbIn rog: OPO - 2023-2024 CemecTp: 3

300 - 2024-2025 CemecTtp: 5



9.llenu v 3apayum y4e6HOM ANCUUNIIUHDI

Lleniu ocgoeHust y4ebHOoU OuCUUMIUHbI:

- Nony4yeHne 3HaHUN 0 PYHKUMAX U MeTOoAax ynpasneHnsi NpoeKkTamu;

- 0by4eHne NHCTpPYMEHTaM yrnpaBneHusi NPOeKTaMu;

- pacwumpeHue 3HaHUM WM KOMMNETEeHUWW CTYOEeHTOB B Cdepe OLEHKM M pacyeToB
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

3adayu y4yebHoU OuCyUMNIUHBbI:

- N3y4yeHne OCHOB BOAOMNAAHOMO U TEPATMBHOMO yNpaBneHnsa npoekTamu;

- NPUBUTME HABLIKOB LienenonaraHns, Cnonib3oBaHUA rMOKOro MHCTPYMEHTapKs, OLLEHKM
3 PEKTUBHOCTN NPOEKTA.

- YCBOEHMe O00y4yalwuMnUCca pasfnyHbiX  MHCTPYMEHTOB YrMpaBrieHUs MpoeKkTamu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHMKaUWUW, CMETbl U
OroakeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo y4yebHOM AncUMNIUHBLI B cTpyKType OOI:

YyebHasa agucumnnvHa «YnpaBfeHne npoekTamum» OTHOCUTCA K  AucuuniuHam
obsizatenbHon 4actu 6noka b1 Oucumnnuubl  (mMogynu) wn  BkodeHa B CoumanbHo-
ryMaHuUTapHbIn MOAynb. [N OCBOEHUS ANCUMMAMHBLI «YNpaBneHne npoekrammy HeobXxoanmmbl
3HaHUS, YMEHUS, HaBblkKM, CHPOPMUPOBAHHLIE B XOAE€ W3YYEHUSA LUKOSIbHOM OUCLMUNIIMHGI
«ObuwecTtBo3HaHMe. M3yyeHne OaHHOM OUCUMNIIMHBLIL SBNSETCA Heobxoammonm OCHOBOWM ONS
N3yYeHUs ONCLMMINHBI « DKOHOMUKAY.

Ycnosua peanusauun gucumnnuubl gnsa nuy ¢ OB3 onpepenstotcsa ocobeHHoCcTAMM
BOCNPUATMS y4yebHOM WHopMauUM U C  y4eTOM MHAMBUAOYASNbHbLIX MNCUXOPUINYECKUX
0cobeHHOCTEN.

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHON

nporpamMmmbl (KOMneTeHLIMFlMM) n UHANKaTopaMn UX OCTUXKEHUSA:

Kog HasBaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMNeTeHLuUn
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AelcTBYoLLME NPaBOBbIE HOPMbI U
cneunduyHyio, UMeroLLMecs yCroBusi, pecypcbl 1
N3MepuMyto BO OrpaHMYEeHNs B paMKkax COBOKYNHOCTM 3adau
BpEeMeHuU n npodgeccroHanbHon AeATenbHOCTH,
YK.2 4 | MPOCTPaHCTBe Lenb, a TpebyoLwmnx peweHns; MeToabl
CriocoGeH ' Tawke onpegenset npeacTaBrneHns u onMcaHus pesynbtaToB
OPOXHYIO KapT €ATeNbHOCTW; METOAbl OLLEHKN peLLUeHUs
onpeaensaTb Kpyr AopoxHy Ty A Abl o4 pet
33034 B paMKax OBWKEHWS K Lenu, NOCTaBMEeHHbIX 3af4a4 B 30He CBOeW
y ncxoas U3 UMELUXCA | OTBETCTBEHHOCTMU; CYLLIHOCTb U coAepXaHue
nocrasneHrHon €ecypcoB u MOHATMI cucTema, CTPyKTypa, NPOeKT
uenu u BolbupaTb pecyp . » CTPYKTYPa, P ’
OrpaHUYeHNN. NPOEKTHOE yrpaBneHne, CTPYKTYpbl U
onTvMansHsie CocraBnser NpoLecchl MPOEKTHOro ynpasreHns
YK-2 | cnocoBel nx nepapxu4eckyto Flpl/IHLI,MI'IbI npoeKTHoro >|(/||:F|)Luneva ,
PELISHIA, NCXOAA CTp KF')I' aéOT Yi)/leTb' i .
n3 gencteyronx | YK-2.5 PYKTYPY P ’ i
NPABOBbIX HOPM pacnpegensert no - NCMONb30BaTb METOAbI MPeACTaBNEeHNs 1
Mmerou.l,mxcqpec’ b 3aJa4yaM pMHaHCOBbLIE | OMUCAHUS Pe3ynbTaToOB AeATENbHOCTH;
COB U 4 1 TpyAOBble pecypcesl. BbIGMpaTh ONTUManbHbLIA CNOCO6 peLueHus
- 3agad, yuuTbiBasd AeNCTBYOLME NMPaBOBbIe
OrpaHNYEHUN. Aat, y A ytoul P
HOPMbI 1 UMEILLIMECS YCITOBUS, PeCypChbl 1
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt .
YK-2.6 | atbdheKTBHOCTS npodeccnoHarnbHon AeATEeNbHOCTH,
: S3VHLTATOR NDOEKTA TpebyloLLmx peLleHns; 06ocHOBbLIBaTbL
pesy P NPaKTUYECKYI0 U TEOPETUYECKYIO 3HAYNMMOCTb
NomyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YuMMble Npobnemsl n




MPOLECChI, CyLLIECTBEHHbIE ANS NPOEKTa;
dopMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBMATb YCTaB
npoekTa; oueHBaTb 3(pPEKTUBHOCTb
npoekTa.

Bnanetb:

- HaBblKaMW OLEHKM peLleHNs MOCTaBMNEHHbIX
3agay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKK
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaumnn NPOeKTa; HaBbIKaMm
dHopMMPOBaHUSA NePapPXUHECKON CTPYKTYPbI
paboT, maTpuLbl OTBETCTBEHHOCTU, MaTpULbI
KOMMYHVKaLWIA.

12. O6beM AMcuUNnuHbI B 3a4eTHbIX eanHuuax/yac. 2/72.

Popma NPOMEXYTOUYHON aTTecTaunmn: 3a4ém Cc OUeHKoU

13. TpyaoemkocTb No Buaam yuyebHon paboTbl

00
TpyaoemMKoCTb
BI/Iﬂ, yqe6H0|7| pa6OTbl Bcero Mo cemecTpam
cemecTp Ne 3
KoHTakTHasa paboTta 34 34
Jiekunun 18 18
B TOM 4uUcre:
npakTmdec 16 16
Kune
CamocTtodTtenbHas paborta 38 38
WNToro: 72 72
390
TpyooeMKoCTb
Bug yuebHon paboThbl Bcero Mo cemecTpam
cemecTp Ne 5
KoHTakTHasa pabota 10 10
nekuuu 4 4
B TOM 4uUcre:
npakTunyeckmne 6 6
CamocTodaTenbHas pabota 58 58
MpomexyTouyHas aTTecTaumns 3a4eT 4 4
C OLUEHKOW
NToro: 72 72
13.1. CopepxaHue QUCLUNIIUHBI
o0
Ne n/n HanmeHoBaHue pasgena ComebKaHne Dasnena anCLMmIMHbI
OUCLMMNNUHBI Aep pasf Ancd
1. lekuum
1.1 BeBeneHve B ynpaBneHue MHoroo6pasne npoekToB: UCTOPUSE U COBPEMEHHOCTb. OCHOBHbIE
npoektamun. OueHka u Bblbop KnaccudukaunoHHble npusHakm npoektoB. OnpegeneHne npoekTta.
npoekTta YeTbipe (pyHKUMM ynpasBfieHns npoekToM. ACMNeEKTbl MPOeKTa: CPOKM,
orooxeT 7] Ka4yecTBO pesynbTara. YKN3HEHHbIN LMKIT
npoekta.llpobnembl, BO3HUKawWMe npu BbibOpe  npoekTa:




HeonpedeneHHOCTb W PUCK. YMNpaBneHue puckamum npoekTa.
KayecTtBeHHble KpuTepun Bblbopa npoekTta. KonuyecTBeHHble
KpuTepuun Bolbopa npoekTa

1.2

Pa3paboTka opraHM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpuaHaknm opraHm3aumn. Pasnuune wmexgy NpPOeKTHbIMA U
OpraHu3auUMoOHHbIMK CTPYKTYpamu. Tunbl OpraHM3auun MpPOEKTOB:
WHTErpypoBaHHasi CTPYKTypa, He3aBMCcMMas CTpyKTypa U maTtpudHas
cTpykTypa. [pemmyliectBa n HegoOCTaTKM 3TUX CTPYKTYp, Hanbornee
yacTele cdepbl ux npuMmeHeHus. Cneuudpmkaums  npoekTa.
[omKHOCTHbIE WMHCTPYKLUUW. pacumk YHKUNOHANbHbIX
obsaszaHHocTen. Cmeta u  OGiogkeT. KoOHTponb 3a BHECEHUEM
N3MEHEHWI B NPOEKT.

1.3

lMnaHMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepeveHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NpPoekTa, BbiBNEHNe
KPUTUYECKOro NMyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHME MNPOEKTOB (rpadoukm
[aHTa). BeposiTHOCTHas oOuEeHKa BPEMEHW BbIMOMHEHUSA MpPOEKTa.
OnTuMmsaumnss no KpuTepuw «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.4

KayecTtBa acbheKkTMBHOIro
pYyKOBOAUTENS NpOeKTa

YUT0 3HaunT «ynpaBnaTby». Paznuuns mexay ynpaBneHuem pyTUHHON
N MPOEKTHOW [JeATenbHOCTb. YTO [OO/mKeH ymeTb W 3HaTb
pykoBoguTenb npoekta. Kak pykoBoaWTEnu NPOEKTOB BUSIOT Ha
NOAYMHEHHbIX. OddEKTBHAA KOMMYHUKaUWS C MNOAYUHEHHBIMMU.
HaBbikn 3(pEeKTMBHOrO pelleHns KOHMAMKTOB Mexagy 4rneHamu
KomaHgbl. OdypekTuBHasg MOTUBaLNS NOSYNHEHHbIX.

1.5

MpuHUMNBI ynpaeneHus
KomaHgamu, paboTtaroLwmmm
HaZ MPOEKTOM

MpuYMHBI  MONYNAPHOCTM  KOMaHOHOro  npuHuuna paboTbl B
coBpeMeHHOM 6usHece. YT0 npegcTtaBnser cobon komaHga.
MoTpebHOCTL B KOMaHAHbIX Wrpokax.. [lpvHUMNBI OpraHu3aumm
KOMaHbl: LeneycTpeMIIeHHOCTb, CMIOYEHHOCTb, OTBETCTBEHHOCTD.
KauecTBa xopoLlero koMmaHaHOro urpoka. Ycras komaHabl. Co3gaHue
komaHgbl. KomaHgbl, paboTatolime Hag NpoekTamu.

1.6

YnpaBneHue 6loaxeTom
npoekTa

BlopkeT Kak UHCTPYMEHT ynpasrieHuss NpoekToM. Buabl 3atpaT Ha
peanusaumio npoekta. [loaTanHad oueHka OwmkeTa npoekTa B
npouecce ero NoArotoBku. cxoaHble AaHHbIE OIS OLEHKM npoekTa.
MeToabl OuUEHKM «CBepXy BHU3» W «CHU3Y BBepx». Pacxogbl no
KanuTanbHblIM W TekywuMm ornepauuam. Korga nporHos pacxonos
npespaLlaeTcs B NnaH pacxofos.

1.7

YyeT 1 KOHTPOsib Xoaa
peanusaunn npoekrta

BaxHOCTb yyeTa WM KOHTPOMs MpoekTa. 3ayem HyXHbl NPOBEPKU:
MaccuBHble M aKkTVBHble AaHHble. [MnaHuMpoBaHWe y4yeTa npoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanuns
TOBapHbIX 3anacoB. Y4yeT meTogom S-obpasHow kpuBon. MeTtogn
npubaBoyHon cTtommocTn. OTyeTbl O pe3ynbTaTtax MNPOBEPOK U
opraHu3daums pabounx coBellaHuii. BbipaboTka KOppeKTUpYOLLMX
BO3ENCTBUA.

1.8

PelueHune npobnem, cBA3aHHbIX
C OCYLLECTBEHMEM MpOeKTa.
3aBepluUeHmne NpoekTa

Mpobnema HegocTaTka WHOPMALUM NPU  MPUHATUU  PELLEHUNA.
PeleHrne o Tom, Korga M kak HyXHO pellaTtb AaHHy npobnemy.
Jlorvka n MHTYMUMs B pewweHun npobrnem. MeToa LeneBon rpynnbl.
MeTog ananusa cun. Ouarpamma UNwukassbl. MNMapeto-aHanui. Metog
COBOKYMHOW CyMMBbI.

DyHKUMA pYKOBOAMTENSA NPOEKTA Ha 3aBepLUatoLLeM aTarne.

Mpouecc 3aBepLueHnst npoekTa. Pocnyck koMaHabl, paboTaBLuen Hag
npoektom. 3akpbiTe OaHKa AaHHbIX NMpoekTa. 3aBeplieHne paboT.
3aBeplawas npoBepka W NOABEAEHME UTOrOB  MpOEKTa.
CoxpaHeHne maTepuanoB, UWMEILMX OTHOLIEHNE K MpOeKTy.
MocTnpoekTHas oLeHka.

2. lMpaKkTnyeckune 3aHaTusa

2.1

BeegeHue B ynpasneHue
npoektamu. OueHka 1 BbIGop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOPUS U COBPeMeHHOCTb. OCHOBHble
KrnaccuduKaLoHHble Mpu3HakuM npoekTtoB. OnpegeneHne npoekTa.
UeTbipe yHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlompkeT U KayecTBO  peaynbTaTta.  KMSHEHHbIM  UMKN
npoekta.llpobnembl, BO3HWKaOWMe nNpu  BblbOpe  MpoekTa:
HeonpeaeneHHoCTb M pPUCK. YMpaBneHue puckamu NpoekTa.
KayecTBeHHble kpuTepuu BblGopa npoekta. KonvvecTBeHHble




KpuTepumn Bolbopa npoekTa

22

PaspaboTka opraHmMsaumoHHOM
CTPYKTYpbI NpoekKTa

MpusHakn opraHuzauun. Pasnuume wMexay NpOeKTHbIMU 1
OpraHM3auMOHHbIMU CTPYKTYpaMu. Tunbl OpraHM3auuMmM MNPOEKTOB:
WHTErpMpoBaHHas CTPyKTypa, He3aBucumMas CTpykTypa u matpuyHas
cTpykTypa. [Npeumyliectsa n HegoCTaTKM TUX CTPYKTYp, Hanbonee
yactble cdepbl WX nNpuMeHeHus. Creuudpvkaums  npoekTa.
[omKHOCTHLIE WMHCTPYKLUUN, "padmk YHKUMOHANbHbIX
obsa3aHHocTen. CmeTa u OwogxeT. KoHTponb 3a BHeCEHMEM
N3MEHEHW B MPOEKT.

2.3

MnaHnpoBaHue npoekTa

AKkTyanbHOCTb nnaHupoBaHusa. OnpegeneHne nnaHa. Havano
NNaHMpoBaHNsA: NepevyeHb OEeNCTBMA M KX B3amMocBsA3b. CeTeBoe
nnaHMpoBaHWe: COCTaBNeHne CeTeBOro rpadya NpoekTa, BbisiBNEHWE
KPUTUYECKOro NyTN N pe3epBOB BPEMEHW BbIMOMHEHNS OTAENbHbIX
pabot npoekta. KanenHgapHoe nnaHvpoBaHue MpoekToB (rpadoumku
[aHTa). BepoATHOCTHasi oueHka BpeMeHM BbINOMHEHUS MpoekTa.
OnTMmsaums  no KpUTEPUIO «3aTpaTtbl-BpeEMS». [Mporpammbl
NNaHMpoBaHug .
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KauecTtBa adhdpekTBHOro
pyKkoBOOUTENS NpoeKTa

YUT0 3HaunT «ynpaenaTby». Pasnuuns mexay ynpasBneHvem pyTUHHOM
N NPOEKTHOM [AeATenbHOCTbI. YTO JOMmKeH ymeTb U 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU NPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JddEKTUBHAA KOMMYHUKAUUS C MNOAYUHEHHBIMMU.
HaBblkn 3hEKTUBHOIO peLleHns KOHMIMKTOB MexXay 4neHamu
KoMaHgbl. OpdekTuBHaAA MOTMBALMSA MOAYNHEHHbIX.

25

MpWHUMNBI yNpaBneHus
KomaHaamu, paboTatoLmmm
HaZ NPOeKToM

MpuynHblI  NOMYMAPHOCTM  KOMaHAHOrO  MpuHUMNa paboTbl B
coBpeMeHHOM ©OusHece. YTO npeacTtaBnsieT cobon  komaHaa.
MoTpebHOoCTb B KOMaHAHbIX wWrpokax.. [lpuvHUuMnbl opraHusaumm
KOMaHgpl: LeneycTpeMneHHOCTb, CMOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro urpoka. Ycras komaHabl. CosgaHve
koMaHgbl. Komangpl, paboTtaroLwime Hag npoekTamu.

26

YnpaBneHue 6l0axeToMm
npoekTa

BrookeT Kak MHCTPYMEHT ynpaBrneHus npoektom. Buapl 3aTpaTt Ha
peanu3aunio npoekta. [losTanHas oueHka OromkeTa npoekTa B
npouecce ero noaroToBku. icxogHble AaHHbIe Ans OLEeHKM NpoekTa.
MeToabl OLEHKM «CBEepXy BHM3» U «CHM3Y BBepx». Pacxogbl no
KanuTanbHbIM W TekylwmMm onepauusM. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomos.

2.7

Yyet n KOHTPOJ1b Xo4a
peann3aunn npoeKkTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayvem HyXHbl NPOBEPKM:
NMaccuBHbIE M aKkTMBHble AaHHble. [MnaHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeTodoM S-obpasHow kpuson. Metopn
npubaBoyHon crtommocTn. OT4yeTbl O pesynbTatax MpPOBEPOK WU
opraHusauus pabounx cosellaHun. BbipaboTka KOPPeKTUPYOLNX
BO3AENCTBUMN.

2.8

PeleHne npobnem, cBA3aHHbIX
C OCyLLEeCTBMEHNEM MPOEKTa.
3aBepLueHmne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM NPU MPUHATUU  PELUEHUN.
PelweHne o Tom, KOorga U Kak HYyXHO pellatb AaHHylo npobnemy.
Jlorvka n vHTYMuMs B pewweHun npobnem. Metoa uenesow rpynnebl.
MeTtop aHanusa cun. Juarpamma Wwunkasel. MNapeTto-aHanus. Metoa
COBOKYMHOW CYyMMBb!.

DyHKLMA pYyKOBOAMTENSA NPOEKTa Ha 3aBepLuatoLleM aTane.

Mpouecc 3aBepLueHns npoekTa. Pocnyck komaHabl, paboTaBLuern Hag
npoektoM. 3akpbiTe GaHka AaHHbIX MpoekTa. 3aBeplueHne pabor.
3aBepliaoulas  npoBepka U nNoABedeHMe  UTOroB  MpPOEKTa.
CoxpaHeHvne MaTepuarnoB, MWMEIWMX OTHOWEHNE K MPOEKTY.
[NocTnpoekTHasa oueHka.

390

Ne n/n

HavnmeHoBaHue pasgena
OVCLMNIUHDI

CopepxaHue pasaena OUCUUNIUHLI

1. lekuum

1.1

BeBeneHve B ynpaBneHue
npoektamun. OueHka u Bblbop
npoekTa

MHoroobpasve npoeKkToB: UCTOPUS U COBPEMEHHOCTb. OCHOBHbIE
KnaccuuKaLnoHHbIE MpuU3HakM npoekToB. OnpegeneHue npoekTa.
UeTbipe yHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlopkeT ” KayecTBO pesynbtata.  XXu3HEHHbIN LMK




npoekTa.llpobnemsl,

HeonpeaeneHHoOCTb U
KayecTBeHHble  KpuTepum
KpuTepuu Bblbopa npoekTa

BO3HMKawLMe npu  Bbibope
puUck. YnpaBrneHue puckammu
Bolbopa npoekTa.

npoekTa:
npoekTa.
KonunyectBeHHble

1.2

lMnaHmMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepeveHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NPoekTa, BbiBNEHNe
KPUTUYECKOro MyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHMe MNpPOEKTOB (rpadoukm
aHTa). BeposATHOCTHas oOueHKka BpeMEHW BbIMOMIHEHUS MpPOEeKTa.
OnTuMmsaunss no KpUTepur «3aTpaTtbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.3

MpYHLUMMbI yNpaBneHus
KomMaHAamu, paboTatoLmmm
Hag NPOeKToM

MpuYMHBI  MONYNAPHOCTM  KOMAaHAHOro npvHuuna paboTbl B
COBpeMeHHOM 6wusHece. YT0 npeacTtaBnser cobon komaHga.
MoTpebHOCTb B KOMaHAHbIX Wrpokax.. [lpuHUUNBI opraHu3auum
KOMaHAbl: LeneycTpeMneHHOCTb, CNIOYEHHOCTb, OTBETCTBEHHOCTb.
KayectBa xopoLuero koMaHAHOro urpoka. Ycras komaHabl. CosgaHue
koMaHgbl. Komangpl, paboTtaroLlime Hag npoekTamu.

1.4

YnpaBsneHue 6l0axeTom
npoekTta

BlogxkeT Kak WHCTPYMEHT ynpasneHus npoektom. Bugbl 3aTtpat Ha
peanusaumio npoekta. [loatanHaa oueHka OwmKeTa NpoekTa B
npolecce ero NoArotoBkn. MIcxogHele AaHHbIE NS OLLEHKU MPOeKTa.
MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxoabl no
KanuTanbHbIM U Tekywum onepaumsim. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomo..

2. MpaKkTuyeckne 3aHATUA

2.1

Pa3paboTka opraHmM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpusHakn opraHuM3aumn. Pasnuune MexXay MpOeKTHbIMKU U
OpraHvM3auMoOHHbIMW  CTPYKTYpamu. Tunbl OpraHnsaumvM MpOeKTOB:
WHTErpupoBaHHasa CTPYKTypa, He3aBncMMas CTPyKTypa u MaTpuyHas
cTpykTypa. [penmyliectsa n HegoCTaTkM 3TUX CTPYKTYp, Hanbonee
yactoble cdepbl WX npuMeHeHus. Creuudpmkauma  npoekra.
JomKHOCTHbIE NHCTPYKLUUN. "padhuk PYHKUMOHAbHbIX
obsasaHHocTen. CmeTa u OGlogxeT. KoHTponb 3a BHeCceHueM
N3MEHEHW B NPOEKT.

2.2

KauvectBa adhdeKkTUBHOrO
pyKkoBoOAMUTENS NpoeKTa

UTto 3HauuT «ynpaenaTb». Pasnuuua mexay yrnpasneHnem pyTuHHON
N TMPOEKTHOM [edATenbHOCTb. YTO [JomkeH ymMeTb M 3HaTb
pykoBoauTenb npoekta. Kak pykoBoAUTENW MNPOEKTOB BMAUAKOT Ha
NOAYMHEHHbIX. JPdEKTUBHAA KOMMYHUKaALMA C MNOOAYMHEHHbIMU.
HaBblkn 3 (PEeKTUBHOrO peLleHuUss KOHMNUKTOB Mexay 4neHamu
KOomMaHAabl. dddekTuBHaAA MOTUBaLMSA NOOYNHEHHbIX.
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MpWHUMMBI yNpaBneHus
KomaHaamu, paboTatoLmmm
Hag NpPoeKToM

MpuynHbI  NOMYMSAPHOCTM  KOMAHAHOrO  MpuHUMNA paboTbl B
COBpeMeHHOM 6usHece. YTo npencTtaBnseT cobol  KomaHaa.
MoTpebHOCTb B KOMaHOHbIX Wrpokax.. [lpuvHUUNbLI OpraHu3aumm
KOMaHAbl: LeneycTpeMreHHOCTb, CMMOYEHHOCTb, OTBETCTBEHHOCTb.
KauyecTtBa xopoLuero komaHAHOro urpoka. Ycrae koMmaHabl. CozgaHve
KkoMaHgbl. KomaHnapl, paboTatoLme Hag npoekTamu.
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YnpaBneHue GL0a4XeToM
npoekTta

BlomkeT Kak MHCTPYMEHT ynpaBneHus npoektom. Buapl 3atpaTt Ha
peanu3aumio npoekta. [loaTanHas oueHka OGlompkeTa npoekTa B
npolecce ero noarotoBku. MicxogHble gaHHbIe ANS OLEHKWU NpoekTa.
MeToabl OLIEHKM «CBEpPXY BHU3» M «CHWU3Y BBepX». Pacxoabl no
KanuTanbHbIM W Tekylwmm onepauusM. Korga nporHos pacxopos
npesBpallaeTcs B NnaH pacxoao..

2.5

Yyet n KOHTpPOJ1b XOo4a
peann3aunn npoekTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3a4em HyXHbl NPOBEPKM:
NMaccuBHbIE W aKkTMBHble AaHHble. [naHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoM S-obpasHow kpuson. Metopn
npnbasoyHon ctommocTn. OT4yeTbl O pesynbTatax MPOBEPOK W
opraHusaums pabounx coselaHun. BbipaboTka KOppekTUpyoLWmnx
BO34ENCTBUN.
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PelueHne npobnem, cBsA3aHHbIX
C OCyLLEeCTBMEHNEM MPOEKTA.
3aBepLieHne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM MPU MPUHATUU  PELUEHMUN.
PelweHne o Tom, KOrga M Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka v nHTYMUMs B pewweHun npobnem. Metoa uenesow rpynmbi.
MeTog ananusa cun. Ouarpamma UNwunkassl. MNMapeto-aHanua. Metog
COBOKYMNHOW CYMMbl.

PyHKUMA PYKOBOAUTENS MPOEKTa Ha 3aBepLuaoLem atane.




Mpouecc 3aBepLueHnst NpoekTa. Pocnyck koMaHabl, paboTaBLlen Hag
npoektoM. 3akpbiTue BaHka AaHHbIX npoekTa. 3aseplueHue paboT.
3aBepliaowiaas  npoBepka W NoABEAEHME  UTOroB  MpoOeKTa.
CoxpaHeHne wmaTepuanoB, MWMEIOLWMX OTHOLIEHNE K MpPOEKTY.
[NocTnpoekTHasa oueHka.

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

(0]0:T6)
Ne HanmeHoBaHve TeMbl Buae! sansT (1acos)
n/n (pasgena) gucumnnuHbl Jlekumm | MNpaktnyeckne | JlabopaTopHbie Camog;%;;eaanaﬂ Bcero
BeepneHwve B ynpaBneHue
1. | npoektamu. OueHka n BbIGop 2 0 3 9
npoekTa
> PaspaboTka opraHm3aumoHHom 5 0
" | CTPYKTYpbI NpoekTa
[naHmpoBaHWe npoekTa 2 0
4 KavecTtBa acppekTmBHOro 2 0
pYyKOBOAWTENS MPOEKTa
MpuHUMNBI ynpaBneHus
5. KoMaHgamu, paboTtarowmmm Hag 2 0 5 9
NPOEKTOM
6. YnpaBneHuve 6ogkeTom 2 0 5 9
npoekTa
7 Y4eT 1 KOHTPOIb Xoaa 2 0 5 9
peanusauuy npoekTa
PelwueHne npobnem, cBsA3aHHbIX
8. | c ocyllecTBneHMeM NpoekKTa. 2 0 5 9
3aBepLueHne npoekTa
Utoro 16 0 38 72
390
Ne HanmeHoBaHue TemMbl Bupe! saHATUi (4acos)
CamocTtosaTenbHas
n/n (pasgena) gucumnnuHbl Jlekumn | Mpaktuyeckne | JlabopaTopHbie pabota Bcero
BeepneHve B ynpaBneHue
1. npoektamu. OueHka n BbIGop 0 0 4 5
npoekTa
> Pa3paboTka opraHn3aLoHHOWN 1 0
) CTPYKTYpPbI NpoeKTa
[MnaHnpoBaHWe NpoekTa 0
4 KayecTtBa adppekTmBHOro 1 0
) pykoBOOMTENA NMpoeKTa
MpyHLMNbI yNpaBneHus
5. KoMaHZamu, paboTarowmmm Hag, 1 0 8 10
NPOEKTOM
6. YnpaBneHuve GrompKkeToM 1 0 7 9
npoekTa
7 Y4YeT 1 KOHTPOIb Xoaa 1 0 8 9
peanusaumu NpoekTa
PelweHune npobnem, cBA3aHHbIX
8. C OCYLLIeCTBMNEHMEM MpoeKTa. 1 0 7 8
3aBepLueHMe NpoekTa
3ayeT C oLeHKomn 4
Utoro 6 0 58 72

14. MeToan4yeckune ykazaHMA Ans ody4yaroLWmUXCcA No 0OCBOEHUIO AUCLUMNIIUHDbI

Mpuctynaga K uM3y4yeHUo Yy4ebHOW OUCUMNAWHDI,

uenecoo6pa3Ho O3HaKOMUTbCA C

y4yebHOM nporpammMon OANCLMMINHBI, SNEKTPOHHbLIN BapuaHT KOTOPOW pa3MeLLEH Ha canTe bd
BIy.




3HaHMEe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B pabodver nporpamMme AUCLMNIIUHLI,
nomoxeT oby4aroLwmMmMca OpUEHTMPOBATLCA B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U poflb
n3ydaemMon AMCUMNIMHBLI B nNoArotoBke 6Oyayulero BbIMYCKHMKA, CTPOUTb CBOK paboTy B
COOTBETCTBUM C TpeBOoBaHMSMU, 3a5N0XEHHBIMK B NPOrpamMmme.

OCHOBHbIMM (pbOpMaMKU  KOHTAKTHOM paboTbl MO AUCLMNIIMHE SABMSIOTCA NeKuMm W
NpakTUYeckne 3aHATUSA, MOCeLLeHMEe KOTOpbiX 00s3aTenbHO Ana BCeX CTYAEHTOB (Kpome
CTYAEeHTOB, 00yYyaloLmnxca No MHAMBUAYaNbHOMY NraHy).

[MogroToBKa K MPaKTUYECKMM 3aHATUSIM Be[eTCs Ha OCHOBE MNSiaHOB MpPaKTU4eCKUX
3aHATUN, KOTOpble pasMelleHbl Ha canTe unmana. B xoge nNoOAroToBKM K NPaKTUYECKUM
3aHATUAM HeobxoouMO U3yYnTb B COOTBETCTBUM C BOMpPOCaMu ANs NOBTOPEHUSI KOHCMEKTbI
NeKuMn, OCHOBHYIO NUTepaTypy, 03HAKOMUTLCHA C AONONHUTENBHOW nNuTepaTtypon. Kpome Toro,
cnegyet NOBTOPUTb MaTepuan Iekunin, OTBETUTb Ha KOHTPOJSIbHblE BOMPOCHI, BbIMNOMHUTL
3afiaHus, npegraraemMble K 3aHATUSAM.

Mpn noaroToBke K NPOMEXYTOYHOW aTTectaumm HeobxoguMo MOBTOPUTb NPOWAEHHbLIV
mMaTepuan B COOTBETCTBUM C y4ebHOW nporpamMmMon, NPUMEpPHbIM MNepeyHeM BOMPOCOB,
BbIHOCSLLUMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNOMb30oBaTb KOHCMEKTbl JeKUMi Wn
WUCTOYHMKK, NEepeyvncrieHHble B CMUCKe nutepaTtypbl B paboden nporpamMme OUCLMMMWHBI, a
TaKkKe pecypcCbl ANEeKTPOHHO-BUBNINOTEYHbBIX CUCTEM.

Ana gocTuKeHUsa nnaHMpyeMblx pesynbTaToB 00y4eHMs NCNONb3YHTCA UHTEPAKTUBHbIE,
npobnemHble nekuuu, rpynnoBble OUCKYCCUW, NpOBeAEeHUe MWHU-UCCedOBaHUNn, AenioBble
Urpbl (MMUTaAUMOHHbIE, ONEPALNOHHbIE, POSEBLIE).

15. lepeyeHb OCHOBHOM WU [AOMNONHUTENIbLHOW nUTepaTypbl, PECYpPCOB WHTEPHET,

HGOGXOAMMI:IX Aansda ocBoeHusa ANCUuuniInHbI

a) OCHOBHas nuTeparypa:

Ne n/n NcTouHmMK

1 Bopob6beBa C.B. OcHoBbI ynpasneHus obpasoBaTenbHbIMU cuctemamu: y4eb. noc. Ans By3OB.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbIN MeHeakMeHT : yyebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.05.2019).

6) gononHuTenbHasa nuTeparypa:

Ne n/n MICTOYHMK

AHblnH, B.M. YnpasneHve npoektamu: pyHaameHTanbHbIn Kype : y4ebHuk / B.M. AHbLUNH,
A.B. AnewwuH, K.A. barpatnonu ; peg. B.M. AHbliunH, O.M. UnbuHa. - Mocksa : 3gaTenbckui
3 A0oM Bbicwien wkonbl akoHoMukK, 2013. - 624 c. - (YuyebHuku BeicLuel LWKonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To ke [OneKTpoHHbIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2019).

KynpswwH I".J1. TocynapcTBeHHbIN MeHepKMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpswuH,
4 A.N. ConoBbeB; ®eaep. areHTCTBO No obpasoBaHuto, Hau. doHa noarotoBku kagpos.— M.:
N3patenbcknii gom "Hosbin y4ebHuK", 2004

B)MH(OPMaLIMOHHbIE 3NIEKTPOHHO-00pasoBaTenbHble pecypchl (odulmanbHble pecypchbl MHTEPHET):

Ne n/n Pecypc
Tpoukuin M. Ynpasnenue npoektamu / M. Tpoukui ;I'pyya B. ; OroHek K. — Mocksa : ®vHaHChI 1
5 ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093

(16.05.2019).

JleBywknHa, C.B. Ynpasnenue npoektamu / C.B. JleBywknHa ; PegepanbHoe rocygapcTBEHHOE
OromxeTHOE obpa3oBaTernbHOE yUpeXxaeHme BbiCLLEro NpodeccnoHanbHOro oopasoBaHus
CT1aBpononbCk1I rocyaapCTBEHHbIV arpapHbIi yHMBepcnuTeT. — CtaBpononb : CTaBpOnosibCKui

6 rocygapcTBeHHbI arpapHbi yHuBepcuteT, 2017. — 204 c. : un. — Pexum gocTyna: no
noanucke. — URL: http:/biblioclub.ru/index.php?page=book&id=484988 (naTa obpaLleHus:
04.06.2019).

7 OBC «YHuepcutetckasa 6ubnmoreka ONLINE» — http://biblioclub.ru.

16. MNMepeyeHb y4eObHO-MeTOANYECKOrO ob6ecneyvyeHns Ans CaMoOCTOATEeNIbHOW paboThbl
| Nen/n | McTouHmk



http://biblioclub.ru/index.php?page=book_red&id=485472
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/

Pa6oeB. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtuBHasicuctemaynpaBneHnenpoekTamm. —
URL: http://www.microsoftproject.ru/articles.phtm|?aid=40(16.01.2019).

17. OOpasoBaTtenibHble TEXHOJNIOrMW, UCNOoNb3yemMble MNpU peanu3auum y4ebHOWM
OUCUMNNUHBLI, BKIMOYasA [AOUCTaAHUMOHHbIe obpa3oBaTesnibHble TexHonorum (OOT),
3NneKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):
Mpn peanusaunn ANCUMNANHBI UCNONb3YITCA BBOAHANA, MHTEPAKTMBHbIE, NPOBNEMHbIE NEKLUM,
AEeNoBbIE UIPbl (MMUTALMOHHBIE, ONEePaLNOHHbIE, PONEBbLIE); NPAKTUYECKME 3aHATUS.
Mpn peanuaaumm OUCUUNNWHBLI UCMONb3YITCAS UHGPOPMALMOHHO-CNPABOYHbIE CUCTEMbI U
npodyeccuoHanbHble 6a3bl AaHHbIX:
— Hay4Has anektpoHHas 6ubnmoteka eLIBRARY.RU — http://elibrary.ru/
— OnekTpoHHasa bubnuoteka Oucceptauun Poccuimnckon MocygapctBeHHoM bubnunortekn —
https://dvs.rsl.ru/
— HayyHas anektpoHHas 6ubnuoTteka — http://www.scholar.ru/
— ®epepanbHbii noptan Poccuiickoe obpasoBanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EovHoe — OKHO — gocTyna K obpasoBaTeflbHbIM
pecypcamy» http://window.edu.ru/
— ®epepanbHbi LEHTP MHAOPMAaLIMOHHO-00pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Eguwnaa  konnekums  Lindposbix  Ob6pasoBatenbHbix  PecypcoB —  hitp://school-
collection.edu.ru/
— OneKTpOoHHO-O6MbnmoteyHasas cuctema «YHuBepcuteTckas ©Oubnuoteka onliney —
http://biblioclub.ru/

18. MaTepnanbHoO-TeEXHUYECKOE obecneyeHme AUCLUNIINHDI:
MporpammHoe o6ecneyeHue:
— Win10 (unn Win7), OfficeProPlus 2010
— Bpaysepbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
— STDU Viewer version 1.6.2.0
- 7-Zip
— GIMP GNU Image Manipulation Program
— Paint.NET
— Tux Paint
— Adobe Flash Player
MynbTumeguiiHoe obopyaoBaHue (MPOEKTOP, HOYTOYK UIK CTauMOHaPHbIA KOMMNbIOTEP, SKPaH).

19. OueHo4HbIe cpeacTBa ANnA NPoOBeAEHUA TEKYLEeN U MPOMEXYTOYHOM aTTecTauum

Mopsgok  oueHkM  ocBOeHust  obydvarowmmncs  yyebHOro  maTepumana  onpefensieTcs
COLEPXXaHNEM criegyroLmnx pasaenos AUCLUNINHDIL

UHankaTop(bl
o | Mameesauepmera | Koweror | scmann | Oswoe cpenoros
KOMMEeTEHL MM
BeeneHuve B ynpaBneHune YK-2.4 Tecthl
1. | npoekTtamn. OueHka 1 BbIOOp YK-2 YK-2.5 n
npoekTa VK2 6 pakTu4eckune 3agaHus
5 PaspaboTka opraH13aLyoHHON VK2 zigg TecTbl
* | CTPYKTYpbI NpoOekTa YK-Z. 6 MpakTnyeckue 3agaHns
YK-2.4 TecTbl
3. | NnaHupoBaHne npoekTa YK-2 YK-2.5 MpakTnyeckue 3apaHns
YK-2.6 KoHTponbHasa pabota
K YK-2.4
4 ayecTtBa ahekTMBHOIrO VK-2 VK-2 5 TecTbl
pyKOBOAMTENS NpoOeKTa VK2 6 MpakTuyeckne 3agaHuns
5 MpyHLMNBI ynpaBneHus YK-2 YK-2.4 TecTbl



http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

KoMaHZamu, paboTarwmmm Hag, YK-2.5 [NpakTnyeckne 3agaHus

NPOEKTOM YK-2.6 KoHTponbHasa pabota

YnpaBneHne 6ooKkeTom VK2 zi:gg TecTbl

npoekTa VK26 lMpakTnyeckue 3agaHns
YK-2.4 TecTbl

y:g;: 3;0';?2”;6):(2?6] YK-2 YK-2.5 [NpakTnyeckne 3agaHus

P 4 P YK-2.6 KoHTponbHas pabota

PelweHne npobnem, cBSA3aHHbIX YK-2.4 TecTbl

C OCYLLIEeCTBIEHMEM MPOEKTA. YK-2 YK-2.5 MpakTuyeckne 3agaHus

3aBeplUeHne NpoekTa YK-2.6 KoHTponbHasa pabota

lMpomexyTouyHast aTTecTauus
dopMa KOHTPONSA —3a4eT C OLLEHKOM

[MepeyeHb BONpPOCOB K 3a4eTy C
OLLeHKOM




20 TwvnoBble OUEHO4YHble CpeaAcTBa M MeToAMYeCKMe MaTepuanbl, onpegenslowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMn KOHTPOINb yCNeBaeMoCTHn

KoHTponb ycneBaeMocTy No AncUMNIMHE «YMpaBreHne NpoekTaMmy OCYyLLECTBNSETCS B
cooTBeTCTBUM C [onoxeHnemM o Tekylleln atTectaumm obydatroLwmxcs no nporpaMmMam BbICLLErO
obpa3oBaHNsi BOpOHEXKCKOro rocyoapCTBEHHOTO YHMBEPCUMTETA C MOMOLLbI  CrEAYLMX
OLIEHOYHBIX CpeacTB:

TunoBble TeCTbl

BapuaHT 1.
1. Yt0 npencraBnseT cobon ynpasneHne NpoekTom?
A. npouecc pykoBoacTeBa (hoOpMUpOBaHMEM U pa3BUTUEM KOMaHAbI NPOEKTa Ha Bcex hasax ero
XW3HEHHOrO LuMKIa
B. npouecc pykoBoacTBa NOACKMMNU U MaTepuanbHbIMU PeCcypcamMmn Ha NPOTSKEHUN
XW3HEHHOro
LMKNa NpoeKkTa Ha OCHOBE NPUMEHEHNSI COBPEMEHHBLIX METOA0B, CPEACTB N TEXHOMOMMIN AN
OOCTUXKEHUSA onpeaeneHHbIX B NPOEKTe pe3ynbTaTos
C. obocHoBaHwue, NnaHMpoBaHNE, MOHUTOPWUHT, KOHTPOSTb N PErYNIMPOBAHNE BbINONTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHue npoekToM siBNsieTcss Heo0XxoanmbIM?

A. B yCNoOBUSIX OTCYTCTBUS TpeBOBaHWI K KAYECTBY NPOEKTHbIX PaboT, NPOMEXKYTOYHbIX U
KOHEYHbIX

pes3ynbTaToB

B. B ycnoBusix cBO60HON KOHKYPEHLMM Ha pbIHKE NPOAYKLMK, SiBRsitoLLencs ByayLwmm
pes3ynbTaTom

npoekTa

C. B ycnoBusix MHASLMKN 1 BO3pacTaHUs CTOMMOCTH

D. B ycnoBusix gecmumTa n orpaHU4eHHOCTU CPEACTB U PECYPCOB

3. Yem onpepensieTcs npegmeTHas obnactb npoekra?

A. pbIHKOM NpoAayKumm — ByayLmnx pesynbTaToB NpoeKTa

B. coctaBomM npoekTHbIX paboT

C. uensm n pesynbTaTamm NpoekTa

D. uenamu, pesynbTatamm NPoOeKTa U COCTAaBOM MPOEKTHbIX paboT

4. Kakoe 13 HmxernepevmcneHHbIX «Bo3HarpaxaeHumn» 3a ycrnewHo peannu3oBaHHbIN NPOEKT
NONyYnUT 3aKa3dnK?

A. nnaTy 3a BbINOMHEHHbIE PaboTbl UNKN OKa3aHHbIE YCIyru

B. Hanorun co Bcex y4aCcTHUKOB MPOEKTa, a Takke yaoBNeTBOPeHME 00 EeCTBEHHbIX,
counarnbHbIX U

9KOMNOrNYECKMX HYX

C. npegycMOTpEeHHOE KOHTPaKTOM BO3HarpaxaeHue 3a ycrnelHoe 3aBepLueHne npoekTa unm
ero

YyacTtu

D. peannsoBaHHbIV MPOEKT N AOXOAbl OT ero NCNob30BaHUSA

5.410 Takoe ynpaBreHne puckom npoekta?

A. onpegeneHne nocrnenoBaTernibHOCTM U NPOAOIHKUTENBHOCTM paboT, paspaboTka
KaneH4apHOro nmnaHa v KOHTPOSb Ero BbINOMHEHMS

B. nnaHvpoBaHmne KOHTPaKTOB 1 NOCTaBOK, MOArOTOBKA NpeasioKeHWIN 1 3anpocoB, BbiGop
KOHTPaKTOB, aAMUHUCTPUPOBAHME W 3aKPbITUE KOHTPAKTOB



C. nporHosmpoBaHue 1 npeaynpexneHne BO3HUKHOBEHWUS PUCKOBLIX CUTYaLUUR, NPUHATUE Mep
MO CHUXXEHUIO pucka, pacrnpeneneHme BO3MOXHOrO yiepba oT pucka Mexay y4acTHUKamm
npoekTta

D. cbop, nepengaya, COpTMPOBKA, OTODpaXKeHne 1 MHTepnpeTaums nHdopmauun ans Bcex
YYaCTHUKOB

npoekTa

6. Kakve MeToabl UCNONb3yOTCA AN MOAENMPOBAHUS NPOEKTa, Ero0 BPEMEHHOIO U PeCypPCHOro
aHanusa, pacrnipefeneHnsi pecypcoB 1 MOHUTOPUHra NpoekTa?

A. meToabl NNaHNpoBaHus 3aTpar

B. MeToabl ceTeBoro nnaHMpoBaHns 1 ynpasneHus

C. meToapbl ynpaBneHnst Ka4ecTBOM

D. MmeToabl ynpaBneHust U3BMEHEHUSIMM

7. OnpegeneHne nocrnegoBaTenbHOCTU N NPOAOIMKUTENBHOCTH paboT, pa3spaboTka
KaneH4apHOro nsiaHa v KOHTPOSb €ro BbIMOMHEHNSA — 3TO...

A. ynpasrieHne CTOMMOCTbIO

B. ynpaeneHune npegmeTHON 06nacTbio NpoekTa

8. NMpoekT oTnNnyaeTca OT NPOLLECCHON OEATENbHOCTU TEM, YTO ...

NPOEKT ABNAETCS HeNpepbiBHON AEATENBLHOCTLIO, a NpoLecc — e4MHOPa30BbIM
MepPOonNpUATUEM;

A. NpoekT nogaepXxusaeT HEU3MEHHOCTb OpraHu3aLumm, a NpoLecchl CNoCOBCTBYIOT ee
N3MEHEHNIO;

B. npouecchl B opraHM3aumm UMKIMYHbI, OHM MOBTOPSIKOTCA, a NPOEKT — YHUKarneH, oH Bcerga
nMeeT gaTy Hayana u OKOHYaHus;

C. npouecchbl B opraHM3aumm perfiameHTUpyoTCcs JOKYMEHTanbHO, NPOeKTbl He
TPeOyTAOKYMEHTANbHOrOo 0OPMIIEHNS.

9. OKpyxeHune npoekta — 3710 ...

A. cpefa npoekTa, NopoXxaaroLlas COBOKYMHOCTb BHYTPEHHUX UMW BHELUHUX CUST, KOTOpPbIE
Cnoco6CTBYIOT NN MeLLAlOT JOCTMXKEHMIO LIEeNy NPoeKTa;

B. COBOKYMHOCTb NPOEKTHbIX paboT, NPOAYKTOB U YCIyr, MPOU3BOACTBO KOTOPbLIX JOMMKHO ObIThb
obecneyeHo B paMKax OCyLLECTBIIIEMOro NPOEKTa;

C. rpynna anemMeHTOoB (BKMOYaOLWMX Kak NI0AEN, Tak U TEXHUYECKNE 3MEMEHTDI),
OpraHn30BaHHbIX Taknm o06pa3omM, YTO OHU B COCTOSIHUM AENCTBOBATb Kak eanHOe Lenoe B
Lensix JOCTUXKEHUSI MOCTaBNEHHbIX Nepea HUMKU Lienewn;

D. mecTtononoxeHune peanuaaunm npoekTa n rnmsnexaiime panoHsbl.

10. HanbGonblee BNMsiHME Ha NPOEKT OKa3bIBatoT ...
A. 9KOHOMMYECKME 1 NpaBoBble haKTopbI;

B. akonornyeckue gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-coLmanbHble hakTopbl;

D. nonutuyeckne n aKoHOMUYeckne pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop Norn4yeckn B3anMoCBA3aHHbIX paboT NPoeKTa, B NPOLiEeCCe 3aBEPLUEHUS] KOTOPbIX
AOCTUraeTCcs OAUH U3 OCHOBHbIX PE3ynbTaToB MPOEKTa;

B. nonHbIM Habop nocnegoBaTenibHbIX PaboT NPOEKTa;

C. kntoyeBoe cobbITUe NPOEKTa, UCMONb3yeMOe AN OCYLLEeCTBEHNS KOHTPOMS Haa X040M ero
peanusauuu.

12. ®dyHKUMOHanNbHAA CTPyKTypa — 37O ...



A. COBOKYMHOCTb NIMHENHO-(PYHKLUMOHAmNbHbIX NoapasaeneHun, rae Kaxaoe nogpasgeneHve
BbIMOMHAET onpeaeneHHble PyHKUMU, XapaKkTepHble Ana BCceX HanpaBneHnn JesaTensHOCTU
npeanpusTus;

B. BpeMeHHasqa CTpyKkTypa, co3gaBaemasi 4fs peLleHns KOHKPEeTHON KOMMIEKCHOW 3adaym
(paspaboTkun npoekTa u ero peanuaawuum);

C. cTpykTypa, 3akpennsaLwasa B opraHn3aLMOHHOM NOCTPOEHUN KOMNaHUM ABa HanpasneHus
PYKOBOACTBA — BepTUKanbHoe (ynpaBreHne pyHKUMOHaNbHbIMN U IMHENHBIMU CTPYKTYPHBIMA
nogpasgenieHusiMmn) N ropusoHTanbHoe (ynpasreHne npoekTamm).

BapuaHT 2.
1. CocTaBnsowme cTagumn peanusaumnm npoekta
A. OpraHmnsauyusi 1 KOHTPOSb BbINOSTHEHUS MPOEKTA;
B. AHanuns u perynnposaHue BbINOSTHEHNE MPOEKTA;
C. Beoga B akcnnyaTaumio 1 NpuHATUE NpoekTa 3aka3vynkom;
D. [lokymeHTUpoBaHME 1 aHarnu3 onbiTa BbINOMHEHWUS AAHHOIO NPOEKTa;
E. dopmupoBaHue KoHLEeNUMM NpoekTa.

2. AHanu3 cocTosiHMA n obecneveHne KayecTBa B MPOEKTE BKIIOYAET ...

A. KOHTPOIb KayecTBa B MPOEKTE;

B. dopmmnpoBaHne oT4eTOB 4151 OLIEHKM BbINOMHEHNSA Ka4eCTBa;

C. npouecc npoBepkM COOTBETCTBUSA NMEIOLLUXCH Pe3yrbTaToOB KOHTPOMS KavYecTBa
cywiecTeyoWmnM TpeboBaHnAM;

D. dhopmupoBaHue cnncka OTKITIOHEHWUH;

E. onpegeneHne HeoBXoaMMbIX KOPPEKTUPYIOLLNX AENCTBUIN MO 06ecneyeHunto kKayecTsa B
npoekKTe.

3. AHanus 1 perynmpoBaHue BbINOMHEHMS MPOEKTa MO CTOMMOCTU BKIOYAET ...

A. pacnpegeneHue yHKUMOHarbHbIX 06513aHHOCTEN M OTBETCTBEHHOCTUN B COOTBETCTBUM C
nraHoOM ynpaBreHUss CTOUMOCTbO U (PMHAHCUPOBAHUEM B NPOEKTE;

B. BBegeHve B AENCTBME CUCTEMbI YNIPaBEHUS CTOMMOCTbLIO U (PUHAHCUPOBAHUEM B MPOEKTE;
C. yyeT hakTnyeckmx 3aTpaTt B NPOEKTE;

D. aHanu3 OTKNOHEeHUI CTOMMOCTU BbINOSNTHEHHbIX PAbOT OT CMETbI 1 GHOXKETa;
NPOrHO3NPOBaHNE COCTOSIHMS BbIMONIHEHUS paboT NpoekTa No CTOMMOCTM;

E. npyHATME pelleHnin 0 perynmpyoLimMx BO3AeNCTBMSAX ANs NPUBEOEHUS BbINONHEHUs paboT
npoeKkTa No CTOMMOCTU B COOTBETCTBUE C OLOIKETOM.

4. OpraHusaums n ocyLLeCTBIEHNE KOHTPOSIS KayecTBa B MPOEKTE BKIIOYaEeT ...

A. KOHTPOJIb Ka4yecTBa B MPOEKTE;

B. dopmmnpoBaHue oT4eTOB A5 OLIEHKM BbINOSHEHNSA Ka4eCTBa;

C. npouecc npoBepKkn COOTBETCTBUSA UMEIOLLINXCH Pe3ybTaTOB KOHTPOMS KavyecTBa
CyLLECTBYOLNM TpebOBaAHUAM;

D. dopmupoBaHne cnncka OTKIIOHEHWUH;

E. onpepeneHne Heo6XoaUMbIX KOPPEKTUPYIOLLNX OENCTBUI NO obecneyeHnto kayecTsa B
npoekTe.

. KOHTpOnb 1 perynupoBaHne KOHTPAKTOB BKIOYaeT ...

. 3aKPbITNE KOHTPAKTOB;

. NpoBeAeHne TOProB 1 BbIGOP NOCTABLLMKOM U NOAPAOYMKOB;
. 3aKJII0YEHNE KOHTPAKTOB;

. YYET BbINOMHEHNS paboT MO KOHTPAaKTY;

. NpeacTaBrneHne OTYETHOCTU O BbIMOTHEHNN KOHTPAKTOB;

. paspelleHne CrnopoB 1 pasHornacui.

Mmoo m>»o



6. 3aBepLueHne npoekTa — 3TO CTaaus npouecca ynpasneHusi NPOeKTOM, BKYarLas
npoueccs! ...

A. dopMMpoBaHUS KOHLENLMN NPOEKTA;

B. dbopmmnpoBaHust CBOAHOrMO naHa npoekTa;

C. ocyuwiecTBreHuns Bcex 3anfiaHMpoBaHHbIX MPOEKTHbIX paboT;

D. BBOAa B aKcrnnyaTaumio U NPUHATUSA NPOeKTa 3aKka3vymMKoM, JOKYMEHTUPOBaHUS U aHanusa,;
E. onbiTa peanusaunun npoekra.

7. AHanus gesaTenbHOCTN 1 pas3BUTME KOMaHObl MPOEKTa BKIOYaET ...
A. bopmmpoBaHme oT4eToB 06 UCMONMHEHUN PaboT NPOEKTA;

B. perynupoBaHne onnatbl, NbroT 1 NOOLLPEHUN;

C. peopraHusaumio KomaHabl B COOTBETCTBUM C NPOrpeccoM MNpoeKTa;
D. pa3paboTKy KOHUeNuMn ynpasneHusi NepcoHarnom;

E. co3gaHue omHanbHOro otyeTa;

F. pachopmunpoBaHne KomaHabl.

8. MeTo ocBoeHHOro oobema no3BonserT ...

A. onpefenuTb oTCTaBaHue/onepexeHne xoaa peanumsayumn paboT no rpaduky u
nepepacxon/akoHoMuo BroaxeTa NPoekKTa;

B. onTumMmnanpoBaTtb CPOKM BbIMNONTHEHNSA NPOEKTA;

C. onpegenuTb NPOAOMKUTENBHOCTb OTAENbHbIX PaboT NPOeKTa;

D. ocBOnTb MakcumMmarbHbI 06BbEeM DOOKETHBLIX CPEACTB.

9. Peanusauus npoekta — 3T0 cTagus npolecca ynpasneHus NpoekToM, pesynbTaToMm
KOTOpoOWn ABnseTcs ...

A. CaHKUMOHMPOBaHWE Havarna npoekKTa;

B. yTBepxgeHue cBOgHOro Nnaxa;

C. ocyuwlecTBneHne NpPoeKkTHbIX paboT 1 JOCTUKEHME MPOEKTHbIX Liefen;

D. apxvBupoBaHne NPOEKTHON JOKYMEHTaLMN U U3BMNEYEHHbIE YPOKN.

10. OpraHmsaumsi 1 NoAroToBKa KOHTPAKTOB B NPOEKTE BKITHOYAET ...

A. pacnpegeneHune pyHKUMOHanNbHbIX 00513aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUN C
NnnaHoM yrnpaBneHUs KOHTpakTamu;

B. npoBeneHne Toproe 1 BbIOOP NOCTaBLUNKOM M NOAPSOYNKOB;

C. 3akno4YeHne KOHTPaKTOB;

D. 3aKpbITe KOHTPAKTOB;

E. npeacraBneHne oT4€THOCTM O BbIMOMHEHMM KOHTPAKTOB;

F. pa3pelueHne cnopoB 1 pasHormnacun.

11. lHHOBaAUWOHHbIE NPOEKTbI OTNNYAKOTCS ...

A. BbICOKOW CTeNeHb HEONPEeAEeNeHHOCTN U PUCKOB;

B. uenbto npoekTa siBnseTcsa nosiyyeHne Npmubbiniv Ha BOXKEHHbIE CPeACTBa;

C. HeobxoQMMOCTbIO MCMNONb30BaTh (PYHKLUNOHANbHbLIE OPraHN3aUNOHHbIE CTPYKTYPbI;
D. 60nbwnmM 06bEMOM NPOEKTHON JOKYMEHTALMN.

12. KnoyeBoe npenmyLecTBo ynpaBreHnst MpOeKTamu

A. 9KOHOMUSA BpEMEHU N PECYPCOB Ha peanuaauuio NpoekTa 3a cyHeT NpUMEHeHUs
3(PPEKTUBHBIX METOA0B, TEXHONOMMN U MHCTPYMEHTOB yNpaBlieHWS;

B. BO3MOXHOCTb C MOMOLLBIO MHCTPYMEHTOB MaHNPOBaHUSA cMoLennpoBaTh AeTallbHO U
hopmanusoBaTb peanusaLumio NPoeKTa;

C. BO3MOXHOCTb OCYLLECTBUTb OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKOM 3h(PEKTUBHOCTH
WHBECTULMOHHOIO NPOoeKTa;

D. dpopmumpoBaHme adhdhekTMBHON KOMaHAbl MO peanu3aumm NoCcTaBeHHOM Lienu.



OnucaHne TexHosnormu nposegeHuns TectoB
TecTbl npoBoaATCA B NMCbMEHHOM BUAE Nnocrne n3y4eHna BCcex BOrnpocos, BKIMHOYEHHbIX B

TecCT.

TpeﬁoBaHMﬂ K BbIMOJTIHEHUIO TeCTa

TecT cumTaeTcs BbINOMHEHHLIM (OLEHKa «3a4TeHO»), eCriv NpaBuiibHble OTBETbI AaHbl He
MeHee, YeM Ha 70% BonpocoB TecTa. B NpoTMBHOM crny4ae TeCT cyMTaeTcsl He BbIMNOMHEHHbIM
(OueHKa «He 3a4YTeHO»).

KoHTponbHas paboTa

©ENOO WM =

TunoBsow

Mepe4yeHb TeM ANs KOHTPONbHbLIX paboT

YnpasneHne paboTamun Ha cTagumn 3aBepLUeHUs NpoekTa.
CoBpeMeHHasi KOHUEeNUMs ynpaBneHns NpoeKkTamu.
PaspaboTka koHuenuun npoekTa.

AHanun3 opraHM3aLMOHHbIX CTPYKTYP YNpaBreHns NpoeKTaMu.
MapkeTuHr npoekTa.

YnpasneHne pa3paboTKkon NPOEKTHOM AOKYMEHTaLuu.
lMnaHnpoBaHuMe npoekTa (CUCTEMHbIV NOAXO0A).

YnpaBneHne CTOUMOCTbO NMPOEKTa.

KoHTponb 1 perynupoBaHne NpoekTa.

. YnpasneHue pabotamu no NpoekTy (CUCTEMHbIV MOAX0A).

. YnpaBrieHne ka4ecTBOM MNpoeKTa.

. YnpaBneHue pecypcamu npoekTa.

. YNpaBrneHne KomaHaon npoekra.

. OpraHunsauus paboT no ynpaeneHntio puckamun B NpoekTe.

. YnpaBreHne KoMMYyHUKaUNAMN MpoeKTa.

. OpraHnsaumsi "HHOBaLMOHHOIO NMpoekTa.

. CoBpeMeHHasa meTopornornyeckasn 6asa ynpaBneHus npoekTamu.

. MNHdbopmaLmoHHbIE TEXHONOMMN B CUCTEME YNPaBIieHUs NPOEKTaMMu.

BapMaHT 3a4aHusi Ha KOHTPOSLHY paboTy (npumep)

Tema KOHTpONbHOM paboThl «YnpaBneHne paboTaMn Ha CTagun 3aBepLLUEHNSA NPOEKTa»

3apganue

. CoBpemMeHHas KoHUenums ynpaBreHns NpoeKkTamMu.

. PaspaboTka koHuenuun npoekTa.

. YnpasneHue pabotamu Ha HavyanbHOW (NpeauHBECTULMOHHON) ha3e NpoekTa.
. AHann3 opraHmM3auUMOHHbIX CTPYKTYP yNpaBrieHNsi NpoeKTamu.

. MapkeTuHr npoekra.

. YnpaBneHune pa3paboTKon NPOEKTHOM OOKYMEHTaLMMW.
. OpraHusauus akcnepTuabl NpoekTa.

. OpraHmsaums ToproB 1 KOHTPAKTOB.

0. OueHka a(pPeKTUBHOCTUN MHBECTULIMOHHBIX NPOEKTOB.

1
2
3
4
5
6. PaspaboTka busHec-nnaHa npoekra.
7
8
9
1

OnucaHue TeEXHONOrMM NPOBeAEeHUA KOHTPOSIbLHOM PaboThl

TeMbl KOHTPONbHbIX PaboT BblgalTCA CTyAeHTaM Ha NepBOM 3aHATUW. KOHTporbHas
paboTa BLINOMHAETCA B Yacbl, OTBEAEHHbIE HA CAMOCTOATENbLHYIO paboTy CTyaeHTa.
KoHTponbHas paboTta gomkHa ObiTb 0OpopMneHa u npeacTaBneHa npenogaBaTento Ha
GymaxkHOM HocuTene.



TpeboBaHuA K BbINOSIHEHNIO KOHTPOSIbHOU PaboThbI

3a KOHTPONbHY paboTy CTaBUTCS OLEHKa «3a4TEHO», ECIN:

- MNpy BbINOMHEHUN 3aJaHWsi AaHbl NpaBuUIbHble, MOMHbIE U rNybokme OTBETHI,
packpbiBalOne yBEPEHHOE WM A0CTAaTOYHOE 3HaHWe CTYAEHTOM MOHATUN, 3aKOHOB,
3aKOHOMEPHOCTEN, NPUHLMMNOB, (DAKTOB, COAEPXKALLMXCS B KOHKPETHBIX MaTepuanax rno Teme;

- CTYAEHT [OEMOHCTPUPYET BbICOKYI0 CHOPMUPOBAHHOCTb Yy HEro aHanuTuKo-
CUHTETMYECKMX oOMnepaumi M UX YCrewHoe TMpPUMEHEHNE TMpPU  U3MNOXEHUN UN3Yy4aEeMOro
mMaTepuana; Xopowo WM  HeJoCTaTO4HO  CPOPMMPOBAHHOE YMEHWE  MCMNOMb30BaTb
TEOPETMYECKME 3HAHWUSI MPU TPAKTOBKE M OOBACHEHMM MNPAKTUYECKUX CUTyauuin, a Takke
NpeacTaBnATbh ACHYH/HEAOCTATOYHO ACHYK COBCTBEHHY NPOdECCUOHANBbHYIO NO3ULMIO.

MpakTuyeckue 3agaHunA

lNpakTnyeckoe 3agaHme Ne1i
CocTtaBuTb MO WAabMoOHy NnaH npoekTa co3gaHust A3bIKOBOW LWKONbI «MynbTUNNHIBOY
ana geten ot 5 go 15 ner.

MpakTnyeckoe 3agaHne Ne2
CocTaBnTb Mepapxuyeckyto CTPYyKTypy paboT u paccumTtaTb OrogkeT Ans  npoekTa
ceagbba «3mnHangbl u Bacunus» , coctaBuTb pacnmncaHme npoekta

MpakTnyeckoe 3agaHme Ne3

PaccmoTpute cnegytolime NpoekTbl U BblAENUTE Te€ UX acrneKTbl, KOTopble He06XoaAMMO
aeTanbHo npopaboTtathb.

a). Opranunsauns MHHOBaLMOHHOTO NPOM3BOACTBA.

6). CTpouTenbCTBO AETCKOM NoLaaKn BO 4BOPE MHOFOKBApTUPHOIO 3fIMTHOMO AOMa.

MpakTnyeckoe 3agaHne Ne4

Kakune acnekTbl NpoekToB MOryT TpeboBaTb 6bonee npuctansHOro BHUMaHUs npu
nposegeHnmn

NPOEKTHOro aHanm3a B OTHOLLEHMN ero COCTaBNSOLLNX:

TEXHUNYECKUN,

domMHaHCOBbIN,

KOMMEpPYECKUH,

3KOJTIOMNYECKUN,

OpraHM3auUnoHHbIN (MHCTUTYLMOHANbHbLIN),

couunanbHbIN,

3KOHOMMUYECKUIA aHanus3.

MpakTnyeckoe 3agaHue Ne5

N3BeCTHO, YTO AeATenbHOCTb NtobOoro NpeanpuaTUa HanpasfeHa Ha AOCTUXKEHNE

onpegeneHHbIx uenen. Jlioboe npeanpuaTune orpaHUYeHo no BpeEMeHU CBOEro
CyLLIeCTBOBaHUS.

HakoHeu, ycnelwHble NpeanpuaTusa BCerga yHukanbHbl No Nnpogykram, ycnyram nnbo
BusHecmogensm. MoxHO nn ckasaTb, 4YTO Noboe npeanpusTue aensaeTca npoektom? Ecnn pa—
noyemy?

Ecnn HeT —Kkakne orpaHuymnBatoLne akTopbl criegyeT BBECTU B JaHHbIE YTBEPXKAEHUA?

OnucaHue TeXHONOrMuU BbINMOSIHEHUS 3aAaHNA

3ajaHue BbLINOMHSAETCA Ha MpakTudeckoMm 3aHaTui. PaboTta Hag 3agaHvem
ocyllecTBnseTca B Marnblx rpynnax. locne BbINONHEHWUS 3adaHus MNPOXOAWMT ero 3awmTta
KaXkgow rpynrowu.



Kputepum oueHnBaHums:

- OLEHKa «3a4TeHO» (BbICOKMI YpPOBEHb) BbICTABMASETCHA CTYAEHTY, €Crnvn BCe 3afaHus
BbIMNOJSIHEHbI B CPOK, CTYAEHT YBEPEHHO OTBeYaeT Ha AOMOSHUTESbHblE BOMPOCHI, CBOGOAHO
OpUeHTUpyeTCsa B MaTepuane;

- OLleHKa «He 3a4TeHO» (HU3KMI YPOBEHL), ECNN 3aaHUS HE BbINOJTHEHbI B CPOK, CTYOEHT
He BfageeT Matepuarnom.

20.2 NMpomexyToyHaa aTrectaums

MpomexyToyHas  atrectauuss nNo  AUCUUNIIMHE  «YTpaBfieHue  npoekTamm»
OCYLLEeCTBNAEeTCA B COOTBETCTBUM C [lonokeHnem 0 nNpoBeaeHuU NMPOMEXYTOYHOW aTTecTaumnm
obyvarowmxca no obpasoBaTenbHbiM MNporpamMmMamMm Bbiclero obpas3oBaHWA C  MOMOLLbIO
cnefyoLwmnx OLEeHOYHbIX CPeAcTB: BONPOCHI K 3a4eTy C OLLEHKOMN.

CobecepoBaHne npoBoguTCs B YCTHOM (bopmMe MO BOMNpocaMm, MepedeHb KOTOpbIX
nNpeaocTaBnsAeTcs CTyaeHTaM B Hayane nsyyYyeHunst UCLMNINHGI.

lNMepeyeHb BOMPOCOB K 3a4eTy C OLIEHKOMN
CyLHOCTb 1 cofepXaHne NOHATUS NPOEKT. YHUKaNIbHOCTb U TPaANLNOHHOCTL MPOEKTa.
CoBpeMeHHble TeHOeHUUN B ynpasrneHum
NHcTpymeHTsl @ 6 curman New Product Development
MpodeccunoHanbHble TpeboBaHus. NprMHUMNbBI TpaHCcNpodeccMoHannama
Knaccudumkaums npoektoB. ®akTopbl ycrnexa npoekToB
MprMepbl ycneLwwHbIX NPOEKTOB
Cneuunduka NpoOEKTHOro yrnpaBneHns npoekramm
KntoyeBble acnekTbl MPOEKTHOro ynpaBneHus
PYHKLNN NPOEKTHOrO yrpaBreHns
10 MocTaHoBKa Lenen NnpoekTa, MHCTPYMEHTbl OPMUPOBaHUS LIESEN.
11.CTrenkxongepbl NpoekTa.
12.CopepxaHue yctaBa npoekra. OcobeHHOCTM 1 cneumdmrka ycTaBa npoekTa
13. HCTpyMeHThI pa3paboTkm nnaHa ynpasneHus npoektom (SWOT, PEST, matpuua BKT,
maTtpuua AHcodda, metoa [enbdum)
14.lMpoueccol ynpaBneHnsi MPOEKTOM
15.CtpykTypa npoekrta. [lekomnosmumsa. Mlepapxumyeckas CTpykTypa paboT
16. MpuHUUNBLI U METOAbI NOCTPOEHNSA NepPapPXMYEeCKon CTPYKTYpbI paboT
17.T1nanH ynpaBneHnsa NpoekToM, CTPYKTypa 1 cogepxaHue.
18.CBepxHoBasi 3KOHOMUKA. CMbICMbI U TEHOEHLNMN.
19. MNpumep onucaHnsa cogepxaHna npoekTa.
20.Mprmepbl MHTerpaunmn BblCOKOrO YPOBHS
21.TTpnHUUNBI NPOEKTHOrO MbILLIIEHUS
22.0cob6eHHOCTI 3aBepLUEHUS MPOEKTa
23. CTPYKTYypHblE XapaKTepUCTUKM NpoeKTa
24 . Tlpoueccol NpoekTa no ctaHgapty PMBoK, npemmyuiectsa n HegocTtaTkm
25. Anroputm cocTtaBrneHus 6iogxeta npoekTa
26.YnpaBneHne puckamm npoekTa
27.YnpaBneHune coumnarbHbIMU MPOeKTaMum
28. daHgpansnHr
29.YnpaBneHue KOMMyHuKaunamu. Matpuua KOMMyHUKaL M
30.TMNpe3eHTaunsa NnpoekTa: Kn4yesble TpeboBaHUS, NPUHLMMbLI BU3yanuaaumm ngemn.
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Kpumepuu oyeHusaHus KomrnemeHuuu

YposeHb
cghopmuposaHHocmu
KomnemeHuyuu

LlIkana oueHokK

lMonHoe coomeemcmeue omeema, oby4varouie20csi 8cem
repe4vucrieHHbIM Kpumepusam:

cmydeHm opueHmupyemcsi 8 meopemuy4yecKom
mamepuarne; umeem npedcmasrieHue 06 OCHOBHbIX
nodxodax K  u3nazaemMoMy  Mamepuarny;  3Haem
onpedesieHuUsi OCHOBHbLIX MEOPEemMUYECKUX MOHSIMUU U
ymeem MpuMeHsimb meopemudeckue ceedeHuss 0ns
aHanu3a fpakmu4yeckoeao Mamepuajsla, 8 OCHOBHOM
OeMOHCMpupyem 20MO8HOCMb NPUMeHsIMb
meopemuyeckue 3HaHUsl 8 rpakmu4eckol OesimesibHocCmu
U oceoeHue bosbwuHCMea rokasamesel hopMupyeMbiX
KomrnemeHyuu

lNosbiweHHbIl
ypOBEHb

Omnu4Ho

Omeem Ha KOHMPOIbHO-U3MepUMesbHbIU Mamepuas He
coomeemcmeyem Ji0boMy OOHOMYy U3 [epPeyuUC/1eHHbIX
rnokasamesnel, HO obyvarowultcs 0Oaem rpasusibHbIE
omeembl Ha 0OnofIHUMEbHbIE  80MpPOChl;,  CmMyOdeHm
opueHmMuUpyemcsi 8 meopemu4eckoM Mamepuarse, umeem
npedcmaeneHue 06 OCHOBHbIX 00xodax K usrnazaemMomy
mamepuarny; 3Haem ornpederneHust OCHOBHbIX
meopemuyeckux MoHAmMuUl u3nazaemMol meMbl, ymeem
puUMeHsmMb meopemudeckue ceedeHuss Ons aHanu3a
rpakmu4ecKoeo Mamepuarsa, 8 OCHO8HOM OeMoHCmpupyem
20mMoOB8HOCMb  MPUMEHSIMb Meopemuyeckue 3HaHusi 8
rnpakmu4eckol 0esmesibHOCMU U 0Cc80eHuUe bosnbuwuHcmea
riokazameJsieli popMupyemMbix KoMmrnemeHyul

ba3sosnbili yposeHb

Xopouwo

Omeem Ha KOHMPOILHO-U3MepUMENbHbLIU Mamepuarn He
coomeemcmeyem n0bbiM  08yM U3 MEPEYUC/IEHHbIX
rokasamened, obydyarowjutics daem HernosiHble 0meemsl Ha
00ronHUMeribHble 80MpPOChl

cmydeHm opueHmupyemcsi 8 meopemu4yecKom
mamepuarne;, umeem npedcmasneHue 06  OCHOBHbIX
nodxo0ax K  u3lazaeMoMy — Mamepuany;  3Haem
onpedesieHUss  OCHOBHbLIX  MEOPemMuUYecKUx  MoHsmud
usnazaemMol membl, ymMeem MPUMEHSIMb meopemuyeckue
ceedeHusi Onis aHanu3a [pakmu4yecko2o Mamepuarna, 6
OCHOBHOM  OeMOHCmpupyem 20mMO8HOCMb  NPUMEHSIMb
meopemuyeckue 3HaHUSI 8 npakmuyeckol dessmesibHocmu
u oceoeHue bornbwuHcmea rnokazamenel opmMupyembixX
KomremeHuyul

lMopozoenili yposeHs

YdosnemeopumeribHO

CmydeHm He oOpueHmupyemcss 8 meopemuy4yecKoMm
Mamepuarne; He 3Haem OCHOBHbIX MOHAMuUU u3nazaemol
meMbl, He yMeem MPUMEHSIMb meopemudecKkue ceedeHUusi
ons  aHanusa rnpakmu4eckKoeo Mamepuarna, He
OeMOHCMpupyem 20MOo8HOCMb NPUMeHsIMb
meopemuyeckue 3HaHus 8 npakmu4yeckol dessimesibHOCMU
U oceoeHue riokazamejsieli hopMmupyembix KomremeHyul

HeydosenemeopumeribHO




