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9.llenu v 3apaum y4e6HON ANCUUNIIUHDBI

Llenamun ocBoeHuns y4ebHOM ANCUMNIINHBI ABASIOTCS:

- Nofly4YeHme 3HaHNn 0 PYHKLUMSX U METOAAX ynpaBlieHUsi MPOEeKTaMu;

- 0by4eHme NHCTPYMEHTaM yrnpaBneHusi NPoOeKTaMu;

- pacCluMpeHnEe 3HaHMM N KOMMETEHUMW CTyLEeHTOB MO npobrnemaTtuke couuanbHOro
noBegeHus, NnaepcTea, CaMopasBUTUA, yNpaBrieHUss pasBUTUEM KOMaHabI.

3agayn yyebHOM ANCUNNIINHDI:

- U3y4YeHne OCHOB BOOOMNAAHOro N nTepaTUBHOIO YrpaBreHnsa npoeKkTamu;

- NPMBUTME HABbLIKOB LienenonaraHng, UCnofnb3oBaHNsa MOKOro MHCTPYMEHTapUs!, OLLEHKN
3 PEKTUBHOCTN NPOEKTA.

- YCBOEHMEe O0by4alWwuMNCs pPasfnUYHbIX MHCTPYMEHTOB YMNpaBfeHUs MNpoeKTaMu:
nepapxu4eckon CTPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTM W KOMMYHWKaUMW, CMETbl U
OroakeTa NpoekTa, OLEHKN 3EKTUBHOCTM MNPOEKTA.

10. MecTo yyebHOM AncuuNuHbI B cTpykType OOIT:

YyebHasa gucuunnuHa  [pOeKkTHbIn  MEHEIKMEHT
obsizaTtenbHom Yactn 6noka b1 OJucuunnuHbel (Moaynn).

[Ana ocBoeHnsa gucumnnuHbl [POEKTHbIN MEHEAKMEHT HEOOXOOAUMbI 3HAHUS, YMEHWS,
HaBblkM, CCOPOPMMPOBAHHLIE B XO4€ U3YYEeHUss OMCUUNIMH Teopust N NpakTUKa aprymeHTaumm,
CamoobpasoBaHue 1 NpoekTMpoBaHMe NpoeccMoHanbLHOM Kapbepbl.

N3yuyeHne p[paHHOM AUCUMMNNUHBLI ABNSeTCs HeobXoaMmoW OCHOBOWM ANA  U3yYeHus
ancumnnvH - Metoamka w TexHomnormm  obydeHuss UM BOCNUTAHUA B OpraHmsaumsax
npodeccnoHanbHoro obpasoBaHus, MeTtoaunka n TEXHONormm NPOEKTUPOBaHUSA
obpasoBaTenbHON OeATENbHOCTM B OpraHu3aumsax npodeccmoHanbHOro obpas3oBaHna U
BbIMOSIHEHUS NPOrPaMm NPOM3BOACTBEHHbIX NPAKTUK.

OTHOCUTCA K aguncuuninHam

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AUcUUNNUHe/MOoAyNio (3HaHUA, yMeHwus,
HaBbIKW), COOTHECEHHbIE C NIaHUPYEeMbIMU pe3yrbTaTaMM OCBOEHUsi 06pa3oBaTenbHOMN

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HassaHue Koa(bl) WHamnkaTtop(bl) MnaHnpyemble pesynbTaTtbl 00y4YeHus
KOMMeTeHLmMm
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaerT:

ynpaBnsTb KOHKPETHYI0, NpUHUMNBI, MeToAbl 1 TpebosaHus,

MPOEKTOM Ha BCeX cneuudunyHyto, npeabsaBnsemMble K NpoekTHON paboTe; meToabl

aTanax ero n3MeprmMyto BO | NpeacTaBneHus U ON1CcaHus pesynbTaToB

XKM3HEHHOrO LuKna BpEMEHU W | NPOEKTHOW AeATEeNbHOCTN; MeToAbl, KPUTEPUU 1
NpoCTpaHCTBe Lenb, | MapamMeTpbl OLEHKM pe3yrbTaToB BblNOMHEHNS
a Takke onpegenseT | NpoekTa.
[OPOXKHYIO KapTy | YmeerT:
ABWXEHVs K uenu, | dopmupoBaTb nnaH-rpadmk peansaumm
ucxops 13 | NpoeKTa B LeyIOM U MfaH KOHTPOns ero
nmerLmnxcs BbINOMHEHWSI; OPraHN30BbIBaTh U
pecypcos M | KOOPAMHMPOBATbL PaboTy y4acTHUKOB MPOEKTa,
OrpaHnYeHnn. obecneunBaTb paboTy KOMaHAbl HEO6XOAUMbBIMMU

YK-2.2 | CocTtaBnsiet pecypcamu; NpeAacTaBnsaTb Nyo6rMyHo

nepapxm4eckyto pes3ynbTaTtbl MPoeKTa (UNN OTAENbHBLIX ero
CTPYKTYpY paboT, | 3TanoB) B OpMe OTHETOB, CTaTEN, BLICTYNINEHUNA
pacrnpegenseT  No | Ha Hay4YHO-MPaKTUYECKUX KOHEPEeHLUUSsIX.
3agayam Bnageet HaBblkamu:
hvHaHCOBbIE N | OCYLLECTBIEHNS AEATENbHOCTM MO YNpaBreHWio
TPyOoBble pecypchbl, | MPOEKTOM Ha BCex 3Tanax ero >KU3HEeHHOro
ucnonb3yeT uukna.
aktyanbHoe [10.




YK-2.3

MpoekTnpyeT cmeTy
n BGrompKeT npoekTa,
oueHnBaeT
a(ppeKTUBHOCTb
pe3ynbTaTtoB
npoekTa.

YK-2.4

CocraBnseTt
mMaTpuLy
OTBETCTBEHHOCTU U
mMaTpuLy
KOMMYHMKaL M
npoekTa.

YK-2.5

WNcnonbayeT rubkue
TEXHOIOoMM ans
peanvsauuv 3agad ¢
U3MEHSIOLLMMICS BO
BpEMEHM
napameTpamu.

12. O6beM acuUNnuHbI B 3a4eTHbIX eguHuuyax/yac. — 2/ 72.

CDopma npomex(yTquoﬁ aTTecTaumn. 3a4deT

13. TpypoemkocTb No BuAam y4yebHomn paboTbl

o0
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TpygoemkocTb
Bup y4ebHoit paboTbl Bcero Mo cemecTpam
Ne2
KoHTakTHasa paboTa 36 36
B TOM 4uUcCre: nekumm 18 18
npakTudeckmne 18 18
CamocTosTenbHan pabora 36 36
WToro: 72 72
TpynoemMKocTb
Bup y4ebHoit paboTbl Bcero Mo cemecTpam
No2
KoHTakTHasa paboTa 10 10
B TOM yucne: nekumu 4 4
npakTuyeckmne 6 6
CawmocTosTenbHan pabora 58 58
MpomexyToyHas aTTecTaums — 3a4eTt 4 4
WToro: 72 72

13.1. CopepxaHue gUCLUNIIUHDI

Ne n/n

HavnmeHoBaHue pasgena
AUCLMMNIUHBI

CopepxaHue pasaena aucUuUnnHb

Peanunsauus
pasgena
OUCLIUMNIWHBI C
NOMOLLLbIO
OHNanH-Kypca,
AYMK

1. Nlekuymn

1.1

WcTopusa n metogonorus
yNpaBreHus NpoeKTamm

WNcTopuyeckasi aBontouusi ynpaBrieHnsi MPOeKTamu.
TeHOeHUUM pa3BUTUS yIPaBIIeHUs! MPOEKTaMU.
Ba3zoBble NOHATUS U onpedeneHns ynpaeneHust




npoekTamu (MPOEKT, ynpaBrieHne NpoeKkTaMm, 00 BHEKTbI
1 cyObeKTbl yNpaBrieHNsi NpoekTaMu, NpoLecchbl
ynpaBreHnsi NPOEKTOM, TPEYrofibHWK YNpaBrieHns
NPOEKTaMMU, XXM3HEHHbIN LMKN npoekTa). CoBpeMeHHoe
COCTOSIHME METOL0MNOrMmn yrnpaBneHnsi NPoeKkTamMu.
OTanbl pa3paboTku U peanusauumn npoekta. Mogenu
yrnpaBneHns nNpoeKkTammn: OCHOBbI BOAOMAAHOIO U
MTEPATUBHOIO yNpaBieHNsi NPOEKTaMMU.

1.2 UHcTpymeHTapui CywWHOCTb M KMOYEeBble  KOMMOHEHTbl  MPOEKTHbIX
nnaHMpoBaHUA NpoekTa nnaHoB. OnpepgeneHve npobnem, uenen u 3agad
npoekta. AHanmM3 cTeunkxongeposB. [lnaHupoBaHue
CTPYKTYpbl paboT m pacnpegeneHve OTBETCTBEHHOCTU
3a VX BbINOMHEHNE (MEepapXUYecKon CTPYKTypbl paborT, B
maTpuL OTBETCTBEHHOCTU " KOMMYHMKaLun).
lMnaHvpoBaHWe BpEeMEHHbIX napameTpoB NpoeKTa
(anarpamma (aHTa, MeTO4 KPUTUYECKOTO NYyTH).
1.3 Mooxoabl n metoabl oueHkn | MNMogxoabl K oueHke npoekta. broogxketTvpoBaHne B
ahbheKkTMBHOCTM NpoekTa NPOEKTHOM MeHeKMEHTe. MeToabl OLlEeHKM -
3KOHOMMYECKON 3hPEKTUBHOCTM NPOEKTA.
1.4 YnpaeneHue npoektamu B lMnaHnpoBaHMe 1 OCylWeCTBNEHWE  YynpaBreHus
YCIOBUSIX pUCKa U puckamm npoekta. MeToamyeckun WHCTPYMeHTapun -
HeonpegeneHHoCcTU aHanm3a 1 CHWKEHWsI MPOEKTHbIX PUCKOB.
2. NpakTn4yeckme 3aHATUA
21 WNcTopus n metogonorus OT1anbl pa3paboTkn u peanu3aumm npoekta. Mogenu
yrnpaBneHnst NnpoeKkTamm ynpaBreHnsi NpoekTaMu: OCHOBbI BOOOMaAHOro 1 -
MTEPaTMBHOIO yNpaBrieHUs NpoeKkTamu.
2.2 MHCTpyMeHTapumn OnpepgeneHne npobnem, uener W 3agad npoekTa.
nnaHMpoBaHUA NpoekTa AHanns crenkxongepoB. [lnaHupoBaHue CTPYKTYpbl
paboT w pacnpegeneHne OTBETCTBEHHOCTM 3a WX
BbINOMHEHNE  (MEepapXU4eckon  CTPYKTypbl  pabor, -
mMaTpuL OTBETCTBEHHOCTU " KOMMYHMKaL ).
lMnaHnpoBaHMe BpeMEHHbIX MNapamMeTpoB MpoeKTa
(anarpamma NaHTa, MeTO4 KPUTUYECKOTO NyTH).
2.3 MNogxoabl U MeToabl OLLEHKM Moaoxoabl K oueHke npoekta. brogpxketTvposaHve B
3(h(PeKTUBHOCTN NpoeKTa NPOEKTHOM MeHeXMeHTe. MeToabl OLEeHKMN -
3KOHOMMYECKON aP(PEKTUBHOCTN NPOEKTA.
24 YnpaBneHue npoekramu B lMnaHvpoBaHne ©1  oCyLlecTBrieHWe  ynpasBneHus

YCMOBUAX pUCKa 1
HeonpegeneHHoCTH

puckamu npoekra. MeToanyecknA WNHCTPyMEHTapui

aHanmsa " CHMXXeHuA NpoeKTHbIX PUCKOB.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

(o]0 ]0)
Buapbl 3aHATUI (KONMYECTBO YacoB)
Ne HavmeHoBaHue Tembl CamoCTonTencnas
n/n (pasgena) gucumnmmHbl Jlekunn MpakTnyeckme | JlabopaTopHbie paGoTa Bcero
1 VcTopusa n metogonorus 4 4 B 9 17
yrnpaBneHus npoekTamum
5 NHcTpymeHTapui 6 6 B 9 21
NnaHMpoBaHWs NpoekTa
Moaxoabl n meToAabl
3. | oueHkM a(pPeKTUBHOCTHU 4 4 - 9 17
npoekTa
YnpaBneHue npoektamu B
4. | ycnoBusix pucka u 4 4 - 9 17
HeonpeaeneHHOCTU
Wtoro: 18 18 - 36 72
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Buabl 3aHATWI (KONIMYECTBO YacoB)
Ne HanmeHoBaHue Tembl CaMoCTosTenanas
n/n (pasgena) gucumnnuHel Jlekuumn MpakTtnyeckne | JlabopaTopHbie pa6ota Bcero
1 WcTopusi u meTtogonorus 1 _ _ 12 13
" | ynpaBneHusa npoekramu
2 UHcTpymeHTapui 2 4 _ 16 29
nnaHUPOBaHUA NpoekTa
Moaxoapbl 1 MmeToAabl
3. | oueHkn adhPEeKTUBHOCTH 1 2 - 16 19
npoekTa
YnpaBneHue npoektamu B
4. | ycnoBusax pucka u - - - 14 14
HeonpeaeneHHoCTU
3auver. - - - — 4
Utoro: 4 6 - 58 72

14. MeToan4eckue ykazaHMA Ans ody4aroWwmxca no 0CBOEHUIO AUCLUNIIUHDbI

Mpuctynasa K wu3ydeHuo yvyebHOW ANCUMNNKUHBLI, Lenecoobpa3HOo O3HaKOMUTBCA C
y4yebHOM nporpammMon AUCLMMIANHBI, SNEKTPOHHbIN BapuMaHT KOTOPOW pasMeléH Ha cante Bo
BIy.

3HaHMEe OCHOBHbIX MONOXEHUN, OTPaXeHHbIX B pabodenn nporpamme LUCLMMIANHDI,
nomMoXxeT oby4alLMMCa OPUEHTMPOBAaTLCS B M3y4aeMOM Kypce, OCO3HaBaTb MeCTO U pPofb
N3yyaeMom OUCUMNIIMHBLI B MOArOTOBKE Maructpa, CTPoUTb CBOK paboTy B COOTBETCTBUMM C
TpeboBaHNAMMN, 3aN0XKEHHBIMU B NPOrpaMmme.

OCHOBHbIMM (POPMaMn KOHTAKTHOM paboTbl MO AUCUMMANHE SABMAKTCA NEKUnn u
npakTu4eckne 3aHaTnsa. B xoge nogrotoBkU K NPaKTUYECKUM 3aHATUSM HEOOXOANMMO U3Yy4uThb B
COOTBETCTBUM C BOMPOCaMn AN MNOBTOPEHUS KOHCMEKTbl FEKUWUA, OCHOBHYIO nuTepaTypy,
03HaKOMUTLCA C AOMNONHUTENBHOM NUTEPaTYpPON.

Mpyn noaroToBke K NPOMEXYTOYHOM aTTecTauMm HeobXogMMO MOBTOPUTbL MPOWOEHHbLIN
mMatepman B COOTBETCTBMM C Yy4ebHOM nNporpamMmon, MNPUMEPHbIM MNEepPeYHEM BOMPOCOB,
BbIHOCSALIMXCA Ha 3ayeT. PekomeHOyeTCs MCMNONb30BaTb KOHCMEKTbl NEKUUM U UCTOYHUKN,
nepevncrieHHble B CNMCKE nNuTepaTypbl B paboyen nporpaMmme AUCUMMNINHBI, @ TakKe pecypcbl
3NEKTPOHHO-ONBANOTEYHLIX CUCTEM.

[na OOCTUXEHNA NnaHMpyeMbiX pe3ynbTaTtoB 0OyYeHUs MCMNOMb3YTCSA MHTEPAKTUBHbLIE
nekunn, rpynnoBble OUCKYCCUMN.

15. lepeyeHb OCHOBHOM W [AOMNONHUTENILHOW §NUTEpaTypbl, PeCypCoOB MWHTEPHET,

HeOGXOAMMbIX Ansd ocBOeHnda AncumnniinHbi
a) OCHOBHas nuTepartypa:

Ne n/n MNcToYHMK

1 BopobeeBa C.B. OcHoBbl ynpaBneHus obpasoBaTenbHbIMM cucteMamu: yd4ebHoe nocobue / C.B.
) BopobbeBa. — M. : Akagemus, 2008. — 208 c.

Hukutaea, A.FO. lMpoekTHbI MeHemXMmeHT : yyebHoe nocobue / A.lO. HukutaeBa ; MuHucTtepctBo
Hayku n Bbicllero obpasoBaHusa Poccuickon ®epepauumn, degepanbHoe rocygapcTBEHHOE aBTOHOMHOE
obpasoBaTtenbHoe yypexgeHue Bbiclero obpasoBaHua «HOXHbIM dedepanbHbIi YHUBEPCUTET». —
PoctoB-Ha-[loHy ; TaraHpor : M3gatensctBo KOxHoro cdegepansHoro yHmBepcuteTa, 2018. — 189 c. : un.
— Pexum poctyna: no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=499893 (nata
obpawyenuns: 27.10.2019). — bubnwmorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — TEKCT : 3NEKTPOHHbIN.

6) fJononHWUTenNbHas NuTepaTypa:

Ne n/n NcTo4uHnk

JleBywkuHa, C.B. OCHOBbI NPOEKTHOIrO MeHeKMeHTa : y4ebHoe nocobue ans By3os / C.B. JleByLikuHa.
— CraBpononb : CTaBpononbCkui rocyaapCTBEHHbIN arpapHbiin yHuBepcutet, 2017. — 190 c. : vn. —
Pexum poctyna: no nognucke. — URL: http:/biblioclub.ru/index.php?page=book&id=484908 (paTa
obpauenns: 27.10.2019). — bubnuorp. B kH. — TEKCT : SNEKTPOHHbIN.

MaHgenb, B5.P. OcHOBbI NpoeKTHOM AeATensHOCTU : ydebHoe nocobue ans obydaroLmxca B cucteme
4. CMoO / b.P. MaHgenb. — Mockea ; bepnuH : Iunpekt-Meguna, 2018. — 294 c. : wnn., Tabn., cxeM. — Pexunm
poctyna: no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=485308 (nata obpalleHus:



http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=484908
http://biblioclub.ru/index.php?page=book&id=485308

| | 27.10.2019). — ISBN 978-5-4475-9655-2. — TEKCT : 31eKTPOHHbIi.

B) MH(pOpMaLIMOHHbIE SNEKTPOHHO-06pasoBaTenbHble pecypchl (oduLnanbHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

VMHHOBaUMOHHBIA MpPOEKT W ynpasrneHne paboTamm no ero peanu3auum : ydebHoe nocobue /
B.I'. Wadwupos, W.B. Bacunbea, H.C. Ceppatok, E.E. MoxaeB. — Mockea ; bepnuH : Oupekt-Megua,
5. 2019. - 117 c. . wun., Tabn. - Pexum pgoctyna: no nognmcke. —  URL:
http://biblioclub.ru/index.php?page=book&id=564331 (gata obpaiieHus: 27.10.2019). — bubnumorp. B KH.
— ISBN 978-5-4499-0233-7. — DOI 10.23681/564331. — TeKCT : 9NeKTPOHHbIN.

AHblwnH, B.M. YnpasneHue npoektamu: dyHaameHTanbHbii kypc / B.M. AHbwwuH, A.B. AnewwH,
K.A. Barpatnonn ; pea. B.M. AHbwunH, O.M. UnbuHa. — MockBa : N3gatenbckuin aom Bbicluen wkonbl
6. 3kOHOMMKK, 2013. — 624 c. — (Y4ebHUKM BbiClen WKonbl 3KOHOMUKK). — Pexxum gocTyna: no noAnucke. —
URL: http://biblioclub.ru/index.php?page=book&id=227270 (nata obpaweHua: 27.10.2019). — ISBN 978-
5-7598-0868-8. — TeKCT : aNEKTPOHHbIN.

PykoBOACTBO K cBOAY 3HaAHUIM No ynpaBneHuto npoektamu (PykoBoactea PMBOK®): nep. ¢ aHrn. : [16+]
7 / . — 5-e n3g. — Mockea : Onumn-busHec, 2018. — 613 c. : Tabn., cxem. — Pexxum goctyna: no nognucke. —
' URL: http://biblioclub.ru/index.php?page=book&id=494449 (nata obpaweHusa: 27.10.2019). — ISBN 978-
5-9693-0286-0. — TEKCT : aNEKTPOHHbIN.

8. OneKTpoHHO-6MbnnoTeyHasa cuctema «YHuBepcuteTckas oubnmnoteka online» — http://biblioclub.ru/.

9 CnpaBo4yHo-npaBoBas cuctema «KoHcynbTaHTlntoc: CTygeHT» - https://student.consultant.ru/card/

10. | Hay4Hasa anekTpoHHas 6ubnuoteka — http://www.scholar.ru/.

11. | Hay4yHas anekTpoHHasi 6ubnmoteka — http://www.elibrary.ru/

12. | ®epepanbHbii noptan Poccuinickoe obpasoBanue — http://www.edu.ru/

13 MHdopmaLmoHHas cuctema «EguHoe OKHO jocTtyna K obpasoBaTenbHbIM
" | pecypcamy» http://window.edu.ru/

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 06GecneyeHUs Ans caMoCToATeNIbHOW pa6oThl

Ne n/n MICTOYHMK
14 oHyapoB, M. A. OcHoBbl MeHeMKMeHTa B obpasoBaHun: ydebHoe nocobue / M.A. [oH4apoB. — 2-e nag,
) ctep. — M. : KHOPYC, 2008. — 480 c.
15 g)(():rl;ose;,é).l'l. HenoBas kynbTypa MeHempkepa obpasoBaHus: y4ebHuk / O.MN. Ocunosa. — M : MITY,
.= C.

17. OOpasoBaTefnibHble TEXHOJNIOMMU, MUCNONb3yeMble nNpu peanusauum y4eOHOM
AUCUMNNUHBI, BKMOYaa [AUCTaHLUMOHHble obpa3oBaTefibHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe obyyeHue):

Mpn peanu3aumm JUCUUNIIMHBI UCMNONb3YHTCA WHTEPAKTUBHLIE NEKUUM, Ha MPaKTUYECKUX
3aHATUSX UCNOMb3YTCA 3NeMeHTbl NpobrieMHoro obyyeHusi, AunanoroBble TEeXHOMNornw,
AENoBbIE UTPbI.
Mpn peanuaaumm OUCUUNNUHBLI UCMONBL3YIOTCA UH(POPMALUOHHO-CNPaBOYHbIe CUCTEMbI U
npodeccuoHanbHble 6a3bl AAHHbIX:
— Hayu4Has anektpoHHas 6ubnuoteka eLIBRARY.RU — http://elibrary.ru/
— OnekTpoHHasa bubnuorteka [Ouncceptaumnn Poccumnckon MocygapctBeHHon Bubnuortekn —
https://dvs.rsl.ru/
— Hay4yHas anekTpoHHas bubnuoteka — http://www.scholar.ru/
— ®epepanbHbIvi nopTan Poccurckoe obpasoBanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EgmHoe — OkKHO — goctyna Kk obpasoBaTeslbHbIM
pecypcam» http://window.edu.ru/
— ®epepanbHbIv LEHTP MHOPMAaLIMOHHO-00pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Egunas  konnekums  Lindposbix  Ob6pasoBatenbHbix  PecypcoB —  hitp://school-
collection.edu.ru/
— OneKTpoHHO-OMbnuoTeyHass cuctema «YHuBepcuteTckass Oubnuoteka online» —
http://biblioclub.ru/

18. MaTepnanbHoO-TeXHU4YeCKoe obecneyeHme AUCUUNIINHDI:
YyebHas aygutopua. Habop gemMoHcTpaunoHHOro o6opyaoBaHus:


http://biblioclub.ru/index.php?page=book&id=564331
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=494449
http://biblioclub.ru/
https://student.consultant.ru/card/
../../для%20ООП%20МАГ/2021/РПД_ЗФО_МАГ_21/Научная%20электронная%20библиотека
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

KomnbtoTep C BbixogoM B WHTepHeT u  obecnevyeHvem [ocTyna B 3NEKTPOHHYIO
MHdopMaUnoHHO-o6pa3oBaTenbHyto cpeqny BI'Y n b®, akpaH, npoekTop:
nporpamMmmHoe o6ecneyeHue:

Win10 (unn Win7), OfficeProPlus 2010

6paysepsbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
STDU Viewer version 1.6.2.0

7-Zip

GIMP GNU Image Manipulation Program

Paint.NET

Tux Paint.

19. OueHoO4HbIe cpeaAcTBa AN NPOBeAeHUs TeKYLLero KOHTPONA ycneBaeMoCTU 1
NPOMEXYTOYHOM aTTecTauumn

Mopsiaok oLEeHKM ocBoeHMs obyyatowmmmncs y4ebHoro Matepuarna onpeaenseTcs
COoAEepXXaHNeM crieQyroLmnx pasaenos AUCLMNINHDI

No HaumeHoBaHve WuaukaTop(bl)
n /_n pasgena gucumnnuiel | KomneteHuus(un) OOCTUXEHUSA OueHouHble cpeacTBa
(mogyns) KoMneTeHummn
WcTtopusa n
1. | meTtogonorus YK-2.1 KoHTponbHbIe BONpOCHI
ynpaBreHusi NPOeKTaMu
5 MHCTpyMeHTapun YK-2.1, YK-2.2, MpakTnyeckoe 3agaHue,
" | nnaHuMpoBaHUs NpoekTa YK-2.4 KoHTponbHble BONPOCh!
MNogxoabl  meToabl YK-2
3. | oueHKn sddPEKTUBHOCTH YK-2.3 T(paKqueCKoe sananne,
NpoekTa OHTPOJIbHbIE BOMPOCHI
YnpaBneHve npoektamu MpakTuyeckoe 3agaHwe,
4. | B YCnoBusiX pucka un YK-2.5 KoHTpornbHblE BOMPOCHI
HeonpeaeneHHoOCTH 3agaHnsi KOHTPOIbHOW PaboThl

[MepeyeHb BONpoCOB,

lNpomexyToyHada aTTecTaums
TecTOBble 3a[laHu1s 3aKPbITOro U OTKPbLITOro
dopma KOHTpons — 3ayeT Twna

20 TwnoBble OLEHO4YHbIe cpeAcTBa M MeTOoAMYECKMe MaTepuanbl, onpeaensioLwue
npoueaypbl OUeHUBAHUSA U KPUTEPUU UX OLleHUBAHUS

20.1 TeKywWwMn KOHTPOSb YyCNeBaeMoCcTH

KoHTponb ycneeaeMocTu No AUCUMNINHE OCYLLECTBISIETCS C MOMOLLbIO CNEAYIOLMX OLLEHOYHbIX
CpPencTB: KOHTPOIbHbIE BOMPOCHI, MpaKkTUYeckne 3aaaHus, KOHTpornbHasa paboTta

KoHTponbHbIe BONpoCHI

NPOEKTOB?

©CoNOOORWN =

10.
11.

12.
13.
14.

npoekra?

Kak passuBanucb meTtoapl ynpasneHus npoektamm B XX n XXI sekax?

Kakne ocHOBHbIE aTanbl pa3BuTMA ynpaBneHus npoektamm B Poccun Bbl MOXeTe Ha3BaTb?
KakoBbl OTAMYMTENBHbIE MPU3HAKK NpoeKTa?

YTo noHMmaeTcs nog ynpasneHmemM npoektamm?

UTo Takoe «TpeyronibHUK ynpaBneHnsa npoekTaMmm»?

KakoBa B3aMMOCBA3b MeXay rpynnammu npoLeccoB yrnpaBreHns npoekramm?

Kakune npouecchl BXOAAT B rpynny NpoLLEeCcCOoB NiiaHMpOBaHUS npoekTa?

UTO Takoe XXM3HEHHbIN LUK npoekTa?

Ha30BWTE OCHOBHLIE CTaANN XXU3HEHHOIO LIKNa NpoeKTa.

Kakune nogxoabl K NPOEKTUPOBAHMIO XXN3HEHHOIO LIMKNa NPOeKTa Bbl 3HaeTe?

KakoBO COOTHOLLIEHME PUCKOB 1 YNPaBrsgeMOCTU Ha pasfiMyHbIX CTaansax peanusaumm

Kakne ocHOBHble MeTOAbl UCMOMb3YTCA Npy paspaboTke nnaHoB npoekTa?
Kak BbIrnsauT n gnsa 4yero cosgaeTcsa Aepeso npobnem npoekra?
Kakve genctena Hy)XHO NpeanpuHATL ANS NOCTPOEHUST MepapXnU4eCcKon CTPYKTypbl paboT




15. Yto Takoe maTtpuua pacnpegeneHmsi oTBEeTCTBEHHOCTU?

16. Kakve meToabl N MHCTPYMEHTbLI UCNONb3YOTCA ANst BPEMEHHOIO NIaHNPOBAaHNA NpoekTa?

17. Kakue Buabl gnarpamm [FaHTa Bbl 3HaeTe?

18. Yto Takoe meToza KpuTuyeckoro nytn? Kak ero npumeHaTb 4 ynpaBneHms npoekTammn?

19. Yo Takoe GrogxeT npoekta? Kak oH doopmupyeTca?

20. Kakue daktopbl TpebyeTcsa yuntbiBaTh 418 ONpeaeneHms ycnexa npoekra?

21. HasoBute oCHOBHbIE BMAbI 9PPEKTMBHOCTM NpoeKTa.

22. Kakme OCHOBHbIE METOAbI OLEHKM 3(P(PEKTMBHOCTM NPOEKTOB Bbl 3HAeTE?

23. Kakue gakTopbl MOryT cTaTb NPUYNHON NpoBana npoekra?

24. HasoBuTe OCHOBHbIE HanpaBfeHMs NoBbleHns 3 DEKTUBHOCTIN NPOEKTA.

25. KakoBbl OCHOBHbIE NOHATUS, UCMOMNb3yeMble B yNpaBlieHUN pUckamm B NPOEKTHOM
MeHEeKMEHTE?

26. Kakve nogxonbl K MHTepripeTauumn KaTeropmi pucka n HeonpeaeneHHoCcTH Bbl 3HaeTe?

27. Kakmumun xapaktepHbiMn YepTammn obragatoT NpOEeKTHbIE PUCKN?

28. YTto noHumaeTca nog ynpaBneHnem puckamm B NPOEKTHOM MEHEMKMEHTE?

29. Kakue atanbl BknovaeT B cebs npouecc ynpaBneHnst puckamm?

30. YT0 BKNtOYAET B cebd nnaH ynpaBneHns KOMMYHUKaUMSIMU NPOeKTa?

OnucaHune TexHonornu npoBeneHuns

KoHTponbHble BONPOCh! UCMONb3YTCA AN NOATOTOBKM K NPaKTUYeCKUM 3aHsATUSIM. Bo Bpemsi
3aHATUA CTYAEHT JOJKEH AaTh pa3BepHyTbIi OTBET Ha BONPOC.

Tpe6oBaHUsA K BbIMONMHEHUIO 3aAaHUA

[nsa oueHMBaHMA OTBETA UCNONb3YETCS LKana — 3a4TeHo, He 3a4TEHO.

3ayTeHo cTaBuTCS B TOM Clnyyae, €Cnv CTYAEHT MpaBUSIbHO BOCMPOU3BOAUT OCHOBHbIE
MONOXEHNs1 TEOpUM, AEMOHCTPUPYET MOHUMAHWME 3TUX MOSTOXEHWUI, WIMIOCTPUPYET MX MpUMEPaMMU.
YMeeT Mcnonb3oBaTh 3HAHMSA MPU PELLEHUMM MPaKTUYECKMX 3adad, NPOUSINIOCTPMPOBaTh peanusauuto
TEeopeTnYecknx 3HaHun B y4ebHOM npouecce. B oTBeTe MOryT npucyTcTBoBaTh Crneaylolmne HegoyeThbl:
a) uanaraet marepuan HegoCTaTo4HO MOJSHO; 6) gonycKaeT HETOYHOCTU B ONpederieHMn MOHATUMIA (HO
ncnpaensieT ux Npy NOMOLLM HaBOASLLMX BONPOCOB NPenofaBaTtens); B) HE MOXET JOCTAaTOYHO rnyGoko
N JokasaTenbHO 060CHOBAaTb CBOM CYXXAEHUS; ) nanaraeT maTepman He4oCTaTO4HO NocnefoBaTenbHO.

MpakTu4yeckoe 3agaHue

CtygeHtam B rpynnax no 3-4 4enoseka npeanaraetcsa paspabotatb Y4eOHbIN NPOEKT,
CBSA3aHHbIN C NX Byayuien npodeccMoHanbHOM AeaTeNnbHOCTbI0. CTyaeHTbl BbIBUpaT CaMOCTOATENBHO
TEeMy CBOEro NpoekTa B paMkax npeanioxeHHOro HanpasfeHns 1 cornacyeT ee ¢ npenogasaTtenem.

OnucaHne TexHoONorMu NpoBeaeHus

MpoekT paspabaTbiBaeTca BO BpeMsi npakTnyeckux 3aHatun. Obydarowmecs opMynupytoT
uenu u 3agayn npoekrta, 06OCHOBLIBAKOT aKTyanlbHOCTb M MPAaKTUYECKYD 3HAYMMOCTb, OnpenensioT
KONMUYECTBO OTBETCTBEHHLIX UL, U UCMOSIHUTENEN B BUOE MEPaAPXUM NOAYUHEHHOCTKU, 0B6O03Ha4Ya ux
YHKLMMK, ONpeaensitoT OpraHn3aunoHHYO CTPYKTYPY NPOEKTa, UCTOYHUKN dMHaHcnpoBaHus. CTyaoeHT bl
BO BpeMs NPaKTUYECKMX 3aHATUIN COCTaBASAOT NS y4ebHOro npoekta MaTpuuy OTBETCTBEHHOCTU, NnaH
KOMMYHUKaUMWA, NMaHUpylT pes3ynbTaTbl MpOeKTa, COCTaBnsAT nfnaH peanu3auum  npoekTa,
KaneHgapHbIn nnaH-rpaduk npoekTa, ykasblBaldT Ha HEM KPUTUYECKUA MyTb, BEXM MPOEKTA, a Takke
OTBETCTBEHHbIX nuu, M ucnonHutenen. O6ydarowmecs aHanmMsnpyloT Cnocobbl M BO3MOXHOCTU
COKpalLeHMs BPEMEHM BbINOMIHEHUS MNpPOEKTa, pacnpedenstoT pPecypcbl COrMacHO COCTaBNEHHOMY
pacnucaHuio, BbIOENAT MUKW PEecypcoB, €CNnM TakoBble MMEIKTCH, COCTaBnsAT  KaneHaapb
NCMOMb30BaHNA PECypCoB W pPecypcHyto ructorpammy. O6ydatowmecs [awT  XapakTepucTUKy
BO3MOXHbLIM puUCKam M cnocodam ux npenoTBpalLEeHUs, COCTaBMAKT OHOMXKET MpoekTa, npeanaratT
CUCTEMY KOHTPOSS 3a XOAOM BbIMOSIHEHNSA MPOEKTa, AenalT BbiBOAbI O NEPCNEKTUBAX NPOEKTa U ero
adpekTnBHOCTU. 3aBepLuaeTca paboTa Hag NPOEKTOM ero 3aLLmTon.

TpebGoBaHUsA K BbINONMHEHUIO 3a4aHWI, WKanbl U KPUTEPUU OLIEHUBaHUA

[na oueHMBaHNA NpaKTMYECKOro 3agaHns UCMOomnb3yeTCs LKana — 3a4TeHO, He 3a4TEHO.

OueHka «3a4yTeHO» BbICTaBMSETCA B TOM Criydae, €Cnu CTYyAEHT BbINOMHWA NpakTuyeckoe
3afjaHue, [AEMOHCTPUPYET T[OTOBHOCTb MNPUMEHSTb TEOpPETUYECKME 3HAHWS B NPAKTU4ECKON
OeATeNbHOCTU, NPaBUibHO 1 NOAPOOGHO OTBETMIT Ha BONPOCHI B NpoLecce 3alinThl NPoeKTa.

KoHTponbHasa paboTa



CTygoeHTy npeanaraeTcs COCTaBWUTb MPOEKT, CBs3aHHLIM C ero Gyaywen npodeccnoHanbHOM
aeatenbHocTblo. CTyaeHT BbIOMpaeT CaMOCTOSATENbHO TEMY CBOErO NpoeKkTa B paMKax NpeasioKeHHOro
HarnpaBneHnsi 1 corracyeT ee C npenoaasaTenem.

CTpykTypa onucaHus npoekra:

Llenu 1 3agauu npoekra.

AKTYyanbHOCTb 1 NpakTMyeckasa 3HaYMMOCTb. YHUKANbHOCTb NPOEKTa.

O6ocHoBaHMEe CPOKOB BbINOSTHEHUS.

KonuyecTtBo OTBETCTBEHHbIX MWL, U UCNONHUTENEN (He MeHee 5 YenoBek) B BUAE nepapxum
noa4mMHeHHocTn. O603HaUnTb NX PyHKUMKM. OnpeaennTb OpraHn3aLMOHHYI0 CTPYKTYPY NpoekTa.

Tpebyemble pecypcbl. UICTOUYHMKM DMHAHCMPOBAHUS.

MaTpuua OTBETCTBEHHOCTW.

lMnaH KoMMyHUKauni.

MnaHnpyemble pesynbtaTtbl. O60CHOBaHNE YHUKaNbHOCTU NpoeKTa

WBS c kputepusammn 3aBepLUeHUS 1 NPOLEHTHbIM COOTHOLLEHNEM BPEMEHM BbIMOSTHEHNS KaXKO0N
cymmapHown 3agayn. Coctasutb crioBapm WBS no kaxgomy nakety pabor.

lMnaH peanusaumu npoekra:

- OnpepennTb NPOAOCIHKUTENBHOCTD BbINONTHEHUS AEUCTBUN (KaK BapuaHT, MOXHO yKa3aTb
MUHUMAaIbHY, MakCUMarnbHyo 1 Hanbonee BEPOATHYIO NPOLOIPKUTENBHOCTb ENCTBUS)

- OnpeaennTb paHHWe 1 NO34AHME CPOKW BbIMOSIHEHUS COBLITUIA.

- OnpegennTb pe3epBbl BPEMEHN MO KaXXOQOMY COObLITUIO.

- OnpegennTb KOHTPOSbHBIE COBLITUA NpOeKTa (BEXN)

11. CocTaBuTb KanengapHbIn NnaH-rpadumk NPoekTa, ykasaB Ha HEM KPUTUYECKUI NYTb, BEXU
NpoekTa, a Takke ykasaTb PSOoM C KaxXablM AENCTBUEM OTBETCTBEHHbLIX JIUL, U UCMOMNHUTENEN.
(Onarpamma MaHTa 1 ceTeBast gnarpamma).

12. OnucaTb 1 NpoaHanM3mMpoBaTb BCE CNOCOObI 1 BO3MOXHOCTM COKpaLLLEeHNS BPDEMEHM
BbIMOMHEHNS MPOEKTa 3a CYET:

- NlameHeHnsa ncnonb3yemMbix Unu npuBrnedYeHns JONONHNTENbHbIX PECYPCOB (Paboymx, TEXHUKN,
OeHer n np.)

- VIameHeHuns nepeyHs 1 nocrneaoBaTenbHOCTU BbINOSTHAEMbIX 4ENCTBUI BCREACTBUE U3MEHEHUS
cnocoba unu TEXHONOTNM BbIMOMHEHUS NPOoeKTa.

13. Pacnpenenutb pecypcbl COrnmacHo coCTaBneHHOMY pacnncaHuio. Belaennte NUKn pecypcos,
ecnu TakoBble umetoTca. CocTaBuUTb KaneHgapb UCMOMb30BaHNSA PECYPCOB Y PECYPCHYIO TMCTOrpaMmmy.

14. OxapakTepun3oBaTb BO3MOXHbIE PUCKM U CNOCOBLI nX NnpegoTepaLleHnd. OopMuTb XKypHan
PWCKOB.

15. CocTaBuTb GIOMKET NpoOEKTa.

16. MNpeanoXxuTb CUCTEMY KOHTPONSA 3a XO4O0M BbINOMHEHUs npoekTa. CocTaBuTb BOpoTa
KOHTPOSS KayecTBa NpoekTa.

17. BelBOAbI O NepcnekTuBax npoekTa un ero agodekTmeHoCcTU. [poaHanmMsmpoBaTtb
XWN3HEeCrnocobHOCTb NpoekTa.

OnucaHmne TeXHONOrMn BbINOSIHEHUS

KoHTponbHas paboTa BbINOMHATCA B MUCbMEHHOM BUAE MOCMe M3y4YeHUs COOTBETCTBYHOLLENO
TEeopeTNYeCcKoro MaTtepumarna B Yyachl, OTBEEHHbIE HA CaMOCTOATENbHYO PaboTy CTYAEHTOB.

TpebGoBaHUsA K BbINONMHEHUIO 3a4aHWI, WKanbl U KPUTEPUU OLlEHUBaHUA

[nsa oueHMBaHWA NPaKTUYECKOro 3adaHns UCNONb3YeTCs LWKana — 3a4TeHO, He 3a4TEHO.

OueHka «3a4TeHO» BbICTaBMseTCA B TOM Clflyyae, €cnv CTYAEHT BbINOMAHWA 3agaHue,
AEMOHCTPUPYET FOTOBHOCTb MNPUMEHATb TEOpeTUYeCKue 3HaHUA B MPaKTUYEeCKOW AeATeNbHOCTMH,
npaBuIbHO M NOAPOBHO OTBETUI Ha BOMPOCHI B NpoLecce 3alnTbl NpoekTa.

20.2 NMpomexyToyHas aTrectayms

[MpomMexyToyHas aTTecTaumns no JUCLMMNIIMHE OCYLLECTBMNSAETCH C NOMOLLbIO CNeayoLnX
OLEHOYHbIX CPeaCTB:

20.2.1 Bonpochl K 3a4eTy

1. Wctopudeckas aBonouus ynpasneHuss npoektamu. TeHOeHUuW pasBuTUSa ynpasreHus
npoektamu. CoBpeMeHHOe COCTOsIHMEe MEeToA0MN0rMmn ynpasneHns nNpoekTaMu.

2. TloHaTne npoekta. Mpouecchl ynpaBneHns NpoeKkToM. TpeyronbHUK yrnpaBneHns npoekTamMu.

3. Mopgenu ynpaBneHus npoekTamu: OCHOBbI BOAOMAOHOrO W UTEPaTUBHOTO YnpasreHus
npoektamu. XXM3HEHHbIN LUK NpoeKTa.



4. Y4yaCTHUKM TMpPOEKTa,
BbICOKOI(OEKTUBHOM KOMaHAbI.

5. OnpeaeneHne npobnem, Lenen n 3agad NpoekTa.

6. AHanuM3 CTenKxoraepos.

7. [naHupoBaHue CTPyKTypbl paboT M pacnpegeneHne OTBETCTBEHHOCTU 3a MX BbINOSIHEHME.
Kputepun oueHkn adpcpektnsHoctn WBS. [MpaBuna dopmupoBaHus naketa pabot. Kputepum
3aBepLUeHNs BbINONTHEHNS nakeTa paboT.

8. T[loHATME «NPOEKTHOro puckay», WAEHTUPUKAUMUS PUCKOB, CYLLHOCTb PUCK-MEHEeKMeHTa.
Buabl p1ckos.

9. MeToagMyeckUn MHCTPYMEHTAPUIA aHanmsa n CHUKEHUS NPOEKTHBLIX PUCKOB.

10. PacnuncaHue ncnonHeHusa npoekta. 3agaum start-to-start, finish-to-finish, kputuyeckun nytsb,
Onarpamma lMaHta. PERT. Buabl U ponb KOHTPOSbHbIX COObITUIA (BEX) B pacnUcaHUM WUCMONHEHWS
npoekTa.

11. BrogxeTupoBaHMe B NPOEKTHOM MEHEAKMEHTE.

12. MeToabl OLEHKN SKOHOMMYECKON 3PPEKTUBHOCTM NPOEKTA.

13. KoHTponb npu peanu3auum npoekta. Metoa ocBOeHHOro oobema.

14. PaspaboTka cucteMbl MOHUTOPKHIa npoekta. C60p AaHHbIX AN MOHUTOPUHTA.

15. Ot4yeTHOCTL B nNpoekTe. Tunbl otyeToB. O6LWME NPo6rIEMbl OTYETHOCTMW.

16. MNoHATMe KayecTBa U ero NpuMMeHeHwe B npoektax. lNnaHupoBaHwe kayecTBa. KoHTporb
KayecTBa npoekTa.

17. AyouT npoekTa.

18. 3aBepLueHune npoekTa.

19. OcHoBHble NokasaTtenu ahdeKTUBHOCTM NpoekTa. PakTopbl, BAMSAIOLWME HA YCNeX U Heyaauu
npoekTa. MNpumepbl yCneLwHbIX 1 HeyAa4HbIX MPOEKTOB.

20. OueHka Xn3HecnocobHOCTM NpoekKTa.

MX CYHKUMM W nosiHoMouuns. PykoBoguTens npoekta. [loHaTue

OnucaHue TexHonoruu npoeeneHunsA

3ayeT NpoBOANTCHA B CPOKW, YCTAHOBIEHHbIE pacnucaHnemM y4ebHO-aKk3aMeHaUNoHHOM Ceccun Ha
COOTBETCTBYIOLWMNA Yy4ebHbIN cemecTp. 3adveT npoBoamtca B ¢opme cobecenoBaHus. [lepeyeHb
BOMPOCOB K 3a4yeTy nNpefocTaBndeTca CTydeHTaM B Hadvane u3yyeHus gucumniuHbl. KoHTpombHas
paboTa BbINOMHAKTCA B MUCbMEHHOM BWAE MNOCMe M3Yy4YeHWUss COOTBETCTBYIOLLErOo TEeOopeTU4ecKoro
MaTtepuana B Yacbl, OTBEAEHHbIE HA CAMOCTOATENbHYI0 PaboTy CTY4EHTOB.

Tpe6OBaHI/I$I K BbINONMHEHUIO 3a4aHUN, WKanbl U Kputepun oueHnBaHusA
[ns oueHmBaHus pe3ynbTtaTtoB 06y‘-leHI/IF| Ha 3a4eTe UCNoJb3yeTCcd — 3a4TeHO, HE 3a4TEHO.

YposeHb
K . cehopmuposaH
pumepuu oueHuUBaHUs KOMemeHyut HoCmU LLikana oyeHok
KomremeHuyut
lNoebiweHHbIl
OueHka «3a4meHo» 6bICmaesnisiemcsi 6 mom Criydae, ecriu 6bIMoHUI ypOBeHs,
npedroXeHHbIe 6 medyeHUue cemecmpa pakmu4yeckue 3adaHus, Baz08bitl
deMoHCmpUpyem 20MOBHOCMb MPUMEHSIMbL MEOPemuyeckue 3HaHusi yposeHb, 3aymero
8 nmpakmuyeckol 0esmenbHOCMU, MpasuribHO U MoOPO6GHO omeemus | lopozoesbili
Ha 80rpockI 3ayema. YPOBEHb
B mom cnyyae, ecriu cmydeHmMoM He 8bIrofIHEeHb! 8 MoIHOM 06béme
3a0aHus  npakmuyeckux — 3aHamud, He  OeMoHcmpupyemcs
20MOBHOCMb MPUMEHAMb Meopemuyeckue 3HaHus 8 rnpakmu4yecKol - He saumeHo
desimernibHocmu. CmydeHm He omeemusl Ha 80rpPOChl, MPEJOXeHHbIe
Ha 3ayeme.

20.2.2 NpumMmepHbIe TeCTOBLIE 3a4aHUA

Mo pelweHno npenogaBsaTend CTydeHTam MOryT faBaTbCA ApyrMe wWnu OOnOfHUTENbHbIE
3a4eTHble 3a4aHus, a TaKkke NpoBOAUTLCS TECTUPOBaHME.

MonHocThio 6a3a TecToBbIX 3adaHu Ans NPoBepPKN ChOpMUPOBAHHOCTU KOMMETEHLNI, a TaKkKe
Kputepun oueHkn npeactasneHsl B [lpunoxeHnn 10 «®PoHO OUEHOYHbIX CPeacTB» K OMNUCaHUIo



OCHOBHOMW oOpasoBaTenbHon nporpammbl  44.04.01 [leparornyeckon obpasoBaHue, npocunb
YnpaBneHue obpasoBaTenibHON opraHusaumen, pasmeLleHHOM Ha cante bo Bry
https://bsk.vsu.ru/sveden/education.

3aldaHus 3aKkpbimoeo muna

Llenb npoekra — aTo0:

1. cchopmynmpoBaHHas npobrnema, ¢ KOTOPON NPUAETCHA CTOMNKHYTLCA B MPOLecce BbINOMHEHWS NpoeKTa
2. ytBepxaeHue, chopmynupytollee obwme pesynbraTbl, KOTOPbIX XO0Tenocb 6bl 4OBUTLCA B npouecce
BbIMOSIHEHNS NPOeKTa

3. KOMMMEKCHas OLleHKa MCXOOHbIX YCIIOBUI N KOHEYHOTO pesdyrnbTaTa No UTOraM BbIMONIHEHWUSI MPOeKTa
OteeT: 2 (1 6ann)

Peanunsaums npoekra — aT10:

1. co3gaHue ycnosun, Tpebyowwmxca Ans BbINOMHEHUSA NPOEKTa 3a HOPMaTUBHbIV Nepuos

2. HabnoaeHne, perynupoBaHne 1 aHanua nporpecca npoekTa

3. KOMIMJIEKCHOE BbLINOMIHEHNE BCEX OMUCAHHbLIX B MNPOEKTe AEWCTBUN, KOTOPbIE HamnpaBneHbl Ha
JOCTWXeHne ero uenemn

OtseT: 3 (1 6ann)

IMpoekT oTnn4aeTcsa oT NPOLIECCHON AeATENbHOCTN TEM, YTO:

1. npouecchl MeHee NPOAOIMKUTESNbHbIE MO BPEMEHU, YEM MPOEKTHI

2. ona peanusauun OQHOroO Tuna MpoueccoB HeoOXoAMM OAMH-ABA MCMONMHUTENs, ANs peanusauuun
npoekTa TpebyeTcs MHOXECTBO UCNONHUTENEN

3. npoueccbl OAHOTUMHBI U LMKIUYHBI, NMPOEKT YHWKaneH no CBOeW Lenuv U Metogam peanu3auun, a
TaKke MMeeT YeTKMe cpoka Havana u oKoH4YaHus

OrteerT: 3 (1 6ann)

UTO 13 NnepeyncrneHHoro He SBnsieTcs NPenMyLLECTBOM NPOEKTHOW OpraHM3aumMOHHON CTPYKTYPbI?
1. o6beanHeHne nogen n 06opyaoBaHUA NPONUCXOANT Yepes NPOEeKTbI

2. KomaHgHasi paboTa 1 YyBCTBO COMPUYACTHOCTU

3. cokpalleHume NMHUA KOMMYHMKaLMm

OtseTt: 1 (1 6ann)

YUTo BKMOYalOT B ceb5 NpoLecChbl OpraHn3aumm n NpoBegeHNsa KOHTPONs KayecTBa npoekra?
1. NpoBEpPKY COOTBETCTBMS YKe MOfyYeHHbIX pe3ynbTaToB 3a4aHHbIM TpeboBaHNAM

2. COCTaBIieHME nepevHsa HegopaboToK N OTKIOHEHWI

3. NPOMEXYTOYHbLIN U UTOFOBbIN KOHTPOSb Ka4yecTBa C COCTaB/IEHMEM OTYHETOB

OtseT: 3 (1 6ann)

MeTo ocBoeHHOro oobema JaeT BO3MOXHOCTb:

1. 0CBOUTb MUHUMAIbHbIN BIOOKET NpoeKTa

2. BbISABUTb, OTCTAET MMM OnepexaeT peanusauus npoekta B COOTBETCTBMM C rpadmkoMm, a Takke
noacyMTaTbh Nepepacxoq NUnnm 3KOHOMMKO NMPOEKTHOro GromxkeTa

3. CKOPPEKTUPOBAaTb CPOKM BbINONMHEHUS OTAENbHBIX MPOLECCOB MPOeKTa

OtgeT: 2 (1 6ann)

Kakas 4yacTb pecypcoB pacxofyeTcs Ha HavarnbHOM aTane peanusauuy npoekra?
1.9-15%

2.15-30 %

3.0045 %

OteeT: 1 (1 6ann)

Kakne cpakTopbl cunbHee Bcero BNUSIOT Ha peanv3aumio npoekTa?
1. 93KOHOMMYECKMEe N coumarnbHbIe

2. 3KOHOMMYECKME U OpraHM3aLUMoOHHbIe

3. 9KOHOMMYECKUNE N NPaBOBbIE

Oteert: 3 (1 6ann)
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HasoBute oTnnunTenbHy0 0CO6EHHOCTb MHBECTULIMOHHBLIX NPOEKTOB:

1. 6onbLuon OrogXKeT

2. BbICOKas CTeneHb HeonpeaeneHHOCT U PUCKOB

3. uenbto siBNseTca obazatenbHoe nonyvyeHne npubbinun B pedynbTaTte peanvsaunm npoekTa
OteeT: 2 (1 6ann)

YUto Takoe Bexa?

1. 3HakoBoe cobbITMEe B peanu3auun NpoekTa, KOTOpOoe WCMNONb3yeTcst AN KOHTPONs 3a XO4O0M ero
peanusaunm

2. NOrMYECKN B3aMMOCBSI3aHHblE MPOLECChI, BbIMOMHEHNE KOTOPbIX NPUBOAUT K AOCTWKEHUIO OOHOWN U3
Lenen npoekrta

3. COBOKYMHOCTb NOCreAoBaTeNbHO BbINOMHAEMbIX AENCTBMI NO peanu3aummn npoekTa

Oteet: 1 (1 6ann)

Y4acTHMKKM NpoekTa — 3TO:

1. noTpebuTtenu, Anst KOTOPbIX NPeAHa3Havancs peanusyembli NPOEKT

2. 3aKa34yuKu, MHBECTOPbI, MEHEXKEP NPOEKTa U ero KomaHaa

3. u3nyeckme u OpuaMYECKME NULa, HENOCPEACTBEHHO 3a4eNCTBOBAHHbIE B MPOEKTE WU YbM
NHTEepeCbl MOTyT ObITb 3aTPOHYTbI B XO4€ BbINONTHEHMS NMPOEKTa

OrtgerT: 3 (1 6ann)

NHuupnauua npoekta aBNsieTcs cTagmen B npouecce yrnpasneHns NpoekToM, no ntoram KOTopomn:
1. 06bABNAETCA OKOHYaHNE BbINOMIHEHUS NPOeKTa

2. caHKLUMOHMpPYeTCHa Havano npoekra

3. yTBEpXAAeTCs YKPYNHEHHbIN NPOEKTHBIN NnaH

OtBeT: 2 (1 6ann)

Uto Takoe npegMeTHas obnacTtb npoekta?

1. o6bembl NPOEKTHbIX PaboT M WX coaep)kaHue, COBOKYMHOCTb TOBApOB W YCnyr, MPOW3BOACTBO
(BbINONHEHUE) KOTOPbLIX HEOH6X0AMMO 06ecneyvnTb Kak pe3ynbTaT BbINOHEHMS NPOeKTa

2. HanpaeneHUsa 1 NPUHLMNbLI peannsaumm NpoekTa

3. NpWYKHbI, NO KOTOPbIM BbIN CO3AaH NPOEKT

OteeT: 1 (1 6ann)

[nsa yero npegHa3HayYyeH MeToq KpUTUYECKOro nNyTu?

1. onsa onpegeneHns CPOKOB BbINONTHEHUSA HEKOTOPbIX NPOLLECCOB NpoeKTa
2. ansa onpeaeneHnss BO3MOXHbIX PUCKOB

3. 4ng onTMMM3aumm B CTOPOHY COKpaLLleHWsi CPOKOB peanuaauny npoekta
OtseT: 3 (1 6ann)

CTpyKTypHas 4ekoMnosvumsi npoekTa — aTo:

1. HarnggHoe nsobpakeHne B BUAE rpamnkoB 1 CXEM BCEW MEPapXMYECKON CTPYKTYpbl paboT npoekTa
2. CTPYKTypa opraHusaumm 1 genernpoBaHns nomHOMOYNA KOMaHb!, peanuaytoLlen npoexkT

3. rpadmk NOCTYNMEeHMa N pacxogoBaHMs HeOBXoAUMbIX NS peanu3aumm NpoekTa pecypcos

OteeT: 1 (1 6ann)

Kakve aktopbl HeEOO6XOAMMO y4MTbIBaTb B MNpOLECCEe MPUHATUS peELLeHns O peanusaumm
WHBECTULMOHHOIO npoekTa?

1. MHOAALMIO N NONUTUYECKYIO CUTYaLMIO B CTpaHe

2. HNAuMo, ypoBeHb 6e3paboTuubl U anbTepHaTMBHbIE BapUaHTbl NHBECTUPOBAHUS

3. UHNALMIO, PUCKN, anbTepHaTUBHbIE BapyMaHTbl MIHBECTUPOBAHUS

Otgert: 3 (1 6ann)

Kak Ha3biBaeTCa BpEMEHHOW MPOMEXYTOK MeXAy Hadanom peanunsaumm u OKOHY4aHUeM NpoekTa?
1. cTagmsa npoekTta

2. )XM3HEHHbIN LMK NpoeKkTa

3. pe3ynbTaT NnpoekTa



OtBerT: 2 (1 6ann)
3adaHusi omkpbimo2o murna

Kakon [OKyMEeHT AABMseTCA OCHOBHbLIM pPe3ynbTaToM BbIMOSTHEHWUS IPYNMbl NPOLECCOB NaHpoBaHWUA?
Otgert: NnaH ynpaBneHus npoektom (2 6anna)

Kakomy MHCTpyMeHTYy dhopMMpPOBaHUS BMAEHUS U MIaHUPOBaHMSA MPOEKTa COOTBETCTBYET crieayoLlee
onpegenexHne?

. — 3TO rpadudeckass cxema, Ha KOTOpPOM M3006pakeHbl OCHOBHblE CTaguu, OEWCTBUS, MPUYUHHO-
CneacTBEHHbIE CBA3WN U NpeanonaraemMble pesyrnbTaTbl JaHHbIX AEUNCTBUN B TaK Ha3biBaeMbIX y3nax
OtBeT: [lopoxxHas kapTa / 4OpoXHasa KapTa npoekTa (2 6anna)

Onpepgenenne cogepXaHuss M TpaHUL, NpPOeKkTa, 3aMHTEePEeCOBaHHbIX ML, NPOEKTa, BHELWHUX W
BHYTPEHHUX OrpaHvyeHnn n TpeboBaHui, POPMUPOBaHME KPUTEPMEB OLIEHKM YCMELUHOCTU MpoeKTa
OCYLLIECTBNSIETCA Ha JTane ... .

OTBeT: MHMumaumn / nHnumnauumn npoekta (2 6anna)

Kakomy kputeputo SMART He COOTBETCTBYET LieNb «YBENUYMUTb KONMYECTBO 3aKmtovaeMblX JOrOBOPOB C
HOBbIMW KnueHTamu Ha 20% 3a c4eT BHEAPEHUSI CKPUMTOB NPOOAX» ?
OTBeT: Bpemsi (CpOK, OrpaHN4YEHHOCTb BO BpeMeHH, time, time bound) (2 6anna)

Kakomy kputepmnio SMART He cOoOTBETCTBYET Lerb «3a Tpy Mecsua yBENUUYNTb KONMYECTBO KIUEHTOB» ?
OTBeT: n3amepmmocTb / namepumbi (measurable) (2 6anna)

CTunb paspelueHnss KOHIMKTOB, Koraa CTOPOHbI MAyT Ha YCTYNKK — 37O ... .
OtBeT: komnpomucce (2 6anna)

KTo, B cootBeTcTBUM Cc maTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a WUCMOMHEHME 3adaHus, a Takke
MMeeT NpaBo NPMHNUMAaTb PELLEHNS, CBA3aHHbIE CO CNOCODOOM ero BbIMONHEHUA?
OTBeT: 0TBETCTBEHHbIV (accountable) (2 6anna)

B cootBetctBUM ¢ maTpuuen RACI, oH He HeceT OTBETCTBEHHOCTU 3a BbINOMHEHWe paboTbl NpoeKTa.
Ero wHdopmupyloT 06 yxe NpUHATOM pelleHuu, B3aumoOencTBME C HUM HOCUT OLHOCTOPOHHWI
Xapakrep?

OtBeT: Habnogatens, nHpopmupyembli, nuopmmpyemoe nuuo, informed (2 6anna)

[aHHbI CTUNb paspeLlUeHnst KOHNKTa XapakTepU3yeTcs TEM, YTO CTOPOHbI PAcXogAaTCs BO MHEHWUSIX,
HO rOTOBbI BbICMyLWaTb APYr Apyra, 4Tobbl M3NOXWUTb CBOW MO3ULMK, MOHATb NPUYMHBbI KOH(NUKTA U
paspaboTaTb 4ONTOCPOYHOE B3aUMOBLIFOAHOE peLLeHue.

OTBeT: coTpygHuyecTBo (2 6anna)

Ctunb noBegeHust B KOHMMMKTE, Npeanonaratolimi CTPEMIIEHNME K YaCTUYHOMY YAOBIIETBOPEHUIO
NHTEepecoB 0beunx CTOPOH KOHGnMKTa. Yacto paccmaTpmBaeTCs TOSbKO Kak MPOMEXYTOYHbIN 3Tan
paspelleHnss KOHQMKTa nepes MOMCKOM TaKoro peLleHus, B KOTOpPOM o6e CTOpOHbl Obinn Gbl
YAOBNETBOPEHbI MOMHOCTLIO.

OtBeT: komnpomunce (2 6anna)



