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1. Koa n HanmeHoBaHMe HanpaBneHusi NOAroTOBKM:
44.03.05. MNeparormyeckoe obpasoBaHue (C 4BYMS NPODUNISMU NOLTOTOBKW)
2. Mpodunu noaroToBKU:
MaTtemaTtuka. HdopmaTuka n tHPOPMaLNOHHbIE TEXHONOrMK B 06pa3oBaHunn
3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. ®opma oby4eHuUs: oYHas/3a04Has
5. Kachenpa, oTBevarwan 3a peanmsaumio AUCLUUNNUHDbI: Kadeapa eCTeCTBEHHOHAYYHbIX U
obueobpasoBaTenibHbIX OUCUMNINH
6. CoctaButenu nporpammbl: TabayHukoBa M. b., kaHOMAAT SKOHOMUYECKMX HAYK, OOLEHT
(Bry), Pomagnna O.I. kaHaAnaaT negarormvyecknx Hayk
7. PekomeHpoBaHa: Hay4YHo-meTogmyeckum copetoMm dununana ot 25.04.2023 npoTokon Ne 7
8. YuebHbin rog: OPO — 2024-2025 CemecTp: 3

300 - 2025-2026 CemecTp: 5



9.llenu v 3apayum y4e6HOM ANCUUNIIUHDI

Lleniu ocgoeHust y4ebHOoU OuCUUMIUHbI:

- Nony4yeHne 3HaHUN 0 PYHKUMAX U MeTOoAax ynpasneHnsi NpoeKkTamu;

- 0by4eHne NHCTpPYMEHTaM yrnpaBneHusi NPOeKTaMu;

- pacwumpeHve 3HaHUM WU KOMMEeTeHUWW CTYOEeHTOB B cdepe OLEHKM M pacyeToB
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

3adayu y4yebHoU OuCyUMNIUHBbI:

- N3y4yeHne OCHOB BOAOMNAAHOMO U TEPATMBHOMO yNpaBneHnsa npoekTamu;

- NPUBUTME HABLIKOB LienenonaraHns, Cnonib3oBaHUA rMOKOro MHCTPYMEHTapKs, OLLEHKM
3 PEKTUBHOCTN NPOEKTA.

- YCBOEHMe O00y4yarlwuMnUca pasfuyHbiX  MHCTPYMEHTOB YrpaBrieHUs MpoeKkTamu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHMKaUWUW, CMETbl U
OroakeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyebHOM ancuunuHbl B cTpykType OOIT:

YyebHasa agucumnnvHa «YnpaBfeHne npoekTamum» OTHOCUTCA K  AucuuninHam
obsizatenbHon 4actu 6noka b1 Oucumnnuubl  (mMogynu) wn  BkodeHa B CoumanbHo-
ryMaHuUTapHbIn MOAynb. [N OCBOEHUS ANCUMMAMHBLI «YNpaBneHne npoekrammy HeobXxoanmmbl
3HaHUS, YMEHUS, HaBblkKM, CHPOPMUPOBAHHLIE B XOAE€ W3YYEHUSA LUKOSIbHOM OUCLMUNIIMHGI
«ObuwecTBo3HaHMe». M3yyeHne OaHHOM OUCUMMAMHBI SBRsieTca HeobxoaMmon OCHOBOM AN
N3yYeHUs ANCUMMNMHBbI « DKOHOMMKA U (PMHAHCOBas rpaMOTHOCTbY.

Ycnosusa peanusauuu gucumnnuHbl gna nuy ¢ OB3 onpegenstotrcs ocobeHHOCTAMU
BOCNPUATMS y4yebHOM WHopMauunm u C Yy4eTOM MHAMBMAOYANbHbIX MNCUXOU3NYECKNX
0cobeHHOCTEN.

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuMnMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW

nporpamMmmbl (KOMneTeHLIMFlMM) N UHANKaTopaMn UX OCTUXEHUSA:

Kog HasBaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMNeTeHLun
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AelcTBYoLLME NPaBOBbIE HOPMbI U
cneunduyHyio, UMeroLLMecs yCroBus, pecypcbl 1
N3MepuMyto BO OrpaHMYeHNst B paMkax COBOKYMNMHOCTU 3adad
BpeMeHu 1 npodeccroHanbHon AeaTenbHOCTY,
YK.2 4 | MPOCTPaHCTBe Lenb, a TpebyoLwmnx peweHns; MeToabl
CriocoGeH ' Tawke onpegenset npeacTaBrneHns u onMcaHus pesynbtaToB
OPOXHYIO KapT eATeNbHOCTW; METOAbl OLEHKN PeLUeHUs
onpeaensaTb Kpyr AopoxHy Ty A Abl o pet
33034 B paMKax OBWKEHWS K Lenu, NOCTaBMEeHHbIX 3af4a4 B 30He CBOeW
N NCXOAs N3 UMEIOLLMXCA | OTBETCTBEHHOCTU; CYLLIHOCTb U COAepXaHune
rocTasneHHon €CypcoB " MOHATMI cucTema, CTPyKTypa, NPOeKT
uenu u BoldbmupaTb pecyp . » CTPYKTYPa, P ’
OrpaHUYeHNN. NPOEKTHOE yrpaBneHne, CTPYKTYpbl U
onTvMansHsie CocraBnser NpoLeCcchl MPOEKTHOrO ynpasreHns
YK-2 | cnocoBel nx nepapxu4eckyto Flpl/IHLI,MI'IbI npoeKTHoro >|(/||:F|)Luneva ,
PELISHIA, NCXORA CTp KF')I' aéOT Yi)/leTb' i .
n3 genicteyronx | YK-2.5 PYKTYPY P ’ i
NDABOBBIX HODM pacnpegensert no - UCMONb30BaTb METOAbI NMpeacTaBreHns u
Vlf\)llelOLLl,l/IXCFIpZC’ D 3aa4aM pMHaHCOBbIE | OMUCAHUS Pe3ynbTaToOB AeATENbHOCTH;
COB U 4 1 TpyAOBble pecypcesl. BbIGMpaTh ONTUManbHbLIA CNOCO6 peLueHus
- 3agad, yuuTbiBasd AeNCTBYOLME NMPaBOBbIe
OrpaHNYEHUN. Aad, y A ytoul P
HOPMbI 1 MUMEILLIMECS YCITOBUS, PECypChbl U
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt o
YK-2.6 | otbdheKTnBHOCTS npodpeccroHanbHoN AeaTenbHOCTH,
: 63VNbTATOB NDOEKTa TpebyoLmnx peLleHns; 060CHOBbIBaTb
pesy P NMPaKTUYECKYI0 Y TEOPETUHECKYIO 3HAYUMOCTb
NomyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YuMMble Npobnemsl n




MPOLECChI, CyLLIECTBEHHbIE AMNS NPOEKTa;
dopMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBMATb YCTaB
npoekTa; oueHBaTb 3(pPEKTUBHOCTb
npoekTa.

Bnanetb:

- HaBblKaMW OLEHKM peLleHNs MOCTaBMNEHHbIX
3agay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKK
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaumnn NPOeKTa; HaBbIKaMm
hopMMpPOBaHMSA nepapxXnU4eCcKon CTPYKTYpbI
paboT, maTpuLbl OTBETCTBEHHOCTU, MaTpULbI
KOMMYHVKaLWIA.

12. O6beM AMcuUNnuHbI B 3a4eTHbIX eanHuuax/yac. 2/72.

Popma NPOMEXYTOUYHON aTTecTaunmn: 3a4ém Cc OUeHKoU

13. TpyaoemkocTb No Buaam yuyebHon paboTbl

00
TpyaoemMKoCTb
BI/Iﬂ, yqe6H0|7| paGOTbl Bcero Mo cemecTpam
cemecTp Ne 3
KoHTakTHasa paboTta 34 34
Jiekunun 18 18
B TOM 4uUcre:
npakTmdec 16 16
Kune
CamocTtodTtenbHas paborta 38 38
WNToro: 72 72
390
TpyooeMKoCTb
Bug yuebHon paboThbl Bcero Mo cemecTpam
cemecTp Ne 5
KoHTakTHasa pabota 10 10
nekuuu 4 4
B TOM 4uUcre:
npakTunyeckmne 6 6
CamocTodaTenbHas pabota 58 58
MpomexyTouyHas aTTecTaumns 3a4eT 4 4
C OLUEHKOW
NToro: 72 72
13.1. CopepxaHue QUCLUNIIUHBI
o0
Ne n/n HanmeHoBaHue pasgena ComebKaHne Dasaena aMCLUmINHbI
OUCLMMNNUHBI Aep pasf Ancy
1. lekuum
1.1 BeBeneHve B ynpaBneHue MHoroo6pasne npoekToB: UCTOPUSE U COBPEMEHHOCTb. OCHOBHbIE
npoektamun. OueHka u Bblbop KnaccudukaunoHHble npusHakm npoektoB. OnpegeneHne npoekTta.
npoekTta YeTbipe (pyHKUMM ynpasBfieHns npoekToM. ACMNeEKTbl MPOeKTa: CPOKM,
orooxeT 7] Ka4yecTBO pesynbTara. YKN3HEHHbIN LMKIT
npoekta.llpobnembl, BO3HUKawWMe npu BbibOpe  npoekTa:




HeonpedeneHHOCTb W PUCK. YMNpaBneHue puckamum npoekTa.
KayecTtBeHHble KpuTepun Bblbopa npoekTta. KonuyecTBeHHble
KpuTepuun Bolbopa npoekTa

1.2

Pa3paboTka opraHM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpuaHaknm opraHm3aumn. Pasnuune wmexgy NpPOeKTHbIMA U
OpraHu3auUMoOHHbIMK CTPYKTYpamu. Tunbl OpraHM3auun MpPOEKTOB:
WHTErpypoBaHHasi CTPYKTypa, He3aBMCcMMas CTpyKTypa U maTtpudHas
cTpykTypa. [pemmyliectBa n HegoOCTaTKM 3TUX CTPYKTYp, Hanbornee
yacTele cdepbl ux npuMmeHeHus. Cneuudpmkaums  npoekTa.
[omKHOCTHbIE WMHCTPYKLUUW. pacumk YHKUNOHANbHbIX
obsaszaHHocTen. Cmeta u  OGiogkeT. KoOHTponb 3a BHECEHUEM
N3MEHEHWI B NPOEKT.

1.3

lMnaHMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepeveHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NpPoekTa, BbiBNEHNe
KPUTUYECKOro NMyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHME MNPOEKTOB (rpadoukm
[aHTa). BeposiTHOCTHas oOuEeHKa BPEMEHW BbIMOMHEHUSA MpPOEKTa.
OnTuMmsaumnss no KpuTepuw «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.4

KayecTtBa acbheKkTMBHOIro
pYyKOBOAUTENS NpOeKTa

YUT0 3HaunT «ynpaBnaTby». Paznuuns mexay ynpaBneHuem pyTUHHON
N MPOEKTHOW [JeATenbHOCTb. YTO [OO/mKeH ymeTb W 3HaTb
pykoBoguTenb npoekta. Kak pykoBoaWTEnu NPOEKTOB BUSIOT Ha
NOAYMHEHHbIX. OddEKTBHAA KOMMYHUKaUWS C MNOAYUHEHHBIMMU.
HaBbikn 3(pEeKTMBHOrO pelleHns KOHMAMKTOB Mexagy 4rneHamu
KomaHgbl. OdypekTuBHasg MOTUBaLNS NOSYNHEHHbIX.

1.5

MpuHUMNBI ynpaeneHus
KomaHgamu, paboTtaroLwmmm
HaZ MPOEKTOM

MpuYMHBI  MONYNAPHOCTM  KOMaHOHOro  npuHuuna paboTbl B
coBpeMeHHOM 6usHece. YT0 npegcTtaBnser cobon komaHga.
MoTpebHOCTL B KOMaHAHbIX Wrpokax.. [lpvHUMNBI OpraHu3aumm
KOMaHbl: LeneycTpeMIIeHHOCTb, CMIOYEHHOCTb, OTBETCTBEHHOCTD.
KauecTBa xopoLlero koMmaHaHOro urpoka. Ycras komaHabl. Co3gaHue
komaHgbl. KomaHgbl, paboTatolime Hag NpoekTamu.

1.6

YnpaBneHue 6loaxeTom
npoekTa

BlopkeT Kak UHCTPYMEHT ynpasrieHuss NpoekToM. Buabl 3atpaT Ha
peanusaumio npoekta. [loaTanHad oueHka OwmkeTa npoekTa B
npouecce ero NoArotoBku. cxoaHble AaHHbIE OIS OLEHKM npoekTa.
MeToabl OuUEHKM «CBepXy BHU3» W «CHU3Y BBepx». Pacxogbl no
KanuTanbHblIM W TekywuMm ornepauuam. Korga nporHos pacxonos
npespaLlaeTcs B NnaH pacxofos.

1.7

YyeT 1 KOHTPOsib Xoaa
peanusaunn npoekrta

BaxHOCTb yyeTa WM KOHTPOMs MpoekTa. 3ayem HyXHbl NPOBEPKU:
MaccuBHble M aKkTVBHble AaHHble. [MnaHuMpoBaHWe y4yeTa npoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanuns
TOBapHbIX 3anacoB. Y4yeT meTogom S-obpasHow kpuBon. MeTtogn
npubaBoyHon cTtommocTn. OTyeTbl O pe3ynbTaTtax MNPOBEPOK U
opraHu3daums pabounx coBellaHuii. BbipaboTka KOppeKTUpYOLLMX
BO3ENCTBUA.

1.8

PelueHune npobnem, cBA3aHHbIX
C OCYLLECTBEHMEM MpOeKTa.
3aBepluUeHmne NpoekTa

Mpobnema HegocTaTka WHOPMALUM NPU  MPUHATUU  PELLEHUNA.
PeleHrne o Tom, Korga M kak HyXHO pellaTtb AaHHy npobnemy.
Jlorvka n MHTYMUMs B pewweHun npobrnem. MeToa LeneBon rpynnbl.
MeTog ananusa cun. Ouarpamma UNwukassbl. MNMapeto-aHanui. Metog
COBOKYMHOW CyMMBbI.

DyHKUMA pYKOBOAMTENSA NPOEKTA Ha 3aBepLUatoLLeM aTarne.

Mpouecc 3aBepLueHnst npoekTa. Pocnyck koMaHabl, paboTaBLuen Hag
npoektom. 3akpbiTe OaHKa AaHHbIX NMpoekTa. 3aBeplieHne paboT.
3aBeplawas npoBepka W NOABEAEHME UTOrOB  MpOEKTa.
CoxpaHeHne maTepuanoB, UWMEILMX OTHOLIEHNE K MpOeKTy.
MocTnpoekTHas oLeHka.

2. lMpaKkTnyeckune 3aHaTusa

2.1

BeegeHue B ynpasneHue
npoektamu. OueHka 1 BbIGop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOPUS U COBPeMeHHOCTb. OCHOBHble
KrnaccuduKaLoHHble Mpu3HakuM npoekTtoB. OnpegeneHne npoekTa.
UeTbipe yHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlompkeT U KayecTBO  peaynbTaTta.  KMSHEHHbIM  UMKN
npoekta.llpobnembl, BO3HWKaOWMe nNpu  BblbOpe  MpoekTa:
HeonpeaeneHHoCTb M pPUCK. YMpaBneHue puckamu NpoekTa.
KayecTBeHHble kpuTepuu BblGopa npoekta. KonvvecTBeHHble




KpuTepumn Bolbopa npoekTa

22

PaspaboTka opraHmMsaumoHHOM
CTPYKTYpbI NpoekKTa

MpusHakn opraHuzauun. Pasnuume wMexay NpOeKTHbIMU 1
OpraHM3auMOHHbIMU CTPYKTYpaMu. Tunbl OpraHM3auuMmM MNPOEKTOB:
WHTErpMpoBaHHas CTPyKTypa, He3aBucumMas CTpykTypa u matpuyHas
cTpykTypa. [Npeumyliectsa n HegoCTaTKM TUX CTPYKTYp, Hanbonee
yactble cdepbl WX nNpuMeHeHus. Creuudpvkaums  npoekTa.
[omKHOCTHLIE WMHCTPYKLUUN, "padmk YHKUMOHANbHbIX
obsa3aHHocTen. CmeTa u OwogxeT. KoHTponb 3a BHeCEHMEM
N3MEHEHW B MPOEKT.

2.3

MnaHnpoBaHue npoekTa

AKkTyanbHOCTb nnaHupoBaHusa. OnpegeneHne nnaHa. Havano
NNaHMpoBaHNsA: NepevyeHb OEeNCTBMA M KX B3amMocBsA3b. CeTeBoe
nnaHMpoBaHWe: COCTaBNeHne CeTeBOro rpadya NpoekTa, BbisiBNEHWE
KPUTUYECKOro NyTN N pe3epBOB BPEMEHW BbIMOMHEHNS OTAENbHbIX
pabot npoekta. KanenHgapHoe nnaHvpoBaHue MpoekToB (rpadoumku
[aHTa). BepoATHOCTHasi oueHka BpeMeHM BbINOMHEHUS MpoekTa.
OnTMmsaums  no KpUTEPUIO «3aTpaTtbl-BpeEMS». [Mporpammbl
NNaHMpoBaHug .

24

KauecTtBa adhdpekTBHOro
pyKkoBOOUTENS NpoeKTa

YUT0 3HaunT «ynpaenaTby». Pasnuuns mexay ynpasBneHvem pyTUHHOM
N NPOEKTHOM [AeATenbHOCTbI. YTO JOMmKeH ymeTb U 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU NPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JddEKTUBHAA KOMMYHUKAUUS C MNOAYUHEHHBIMMU.
HaBblkn 3hEKTUBHOIO peLleHns KOHMIMKTOB MexXay 4neHamu
KoMaHgbl. OpdekTuBHaAA MOTMBALMSA MOAYNHEHHbIX.

25

MpWHUMNBI yNpaBneHus
KomaHaamu, paboTatoLmmm
HaZ NPOeKToM

MpuynHblI  NOMYMAPHOCTM  KOMaHAHOrO  MpuHUMNa paboTbl B
coBpeMeHHOM ©OusHece. YTO npeacTtaBnsieT cobon  komaHaa.
MoTpebHOoCTb B KOMaHAHbIX wWrpokax.. [lpuvHUuMnbl opraHusaumm
KOMaHgpl: LeneycTpeMneHHOCTb, CMOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro urpoka. Ycras komaHabl. CosgaHve
koMaHgbl. Komangpl, paboTtaroLwime Hag npoekTamu.

26

YnpaBneHue 6l0axeToMm
npoekTa

BrookeT Kak MHCTPYMEHT ynpaBrneHus npoektom. Buapl 3aTpaTt Ha
peanu3aunio npoekta. [losTanHas oueHka OromkeTa npoekTa B
npouecce ero noaroToBku. icxogHble AaHHbIe Ans OLEeHKM NpoekTa.
MeToabl OLEHKM «CBEepXy BHM3» U «CHM3Y BBepx». Pacxogbl no
KanuTanbHbIM W TekylwmMm onepauusM. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomos.

2.7

Yyet n KOHTPOJ1b Xo4a
peann3aunn npoeKkTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayvem HyXHbl NPOBEPKM:
NMaccuBHbIE M aKkTMBHble AaHHble. [MnaHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeTodoM S-obpasHow kpuson. Metopn
npubaBoyHon crtommocTn. OT4yeTbl O pesynbTatax MpPOBEPOK WU
opraHusauus pabounx cosellaHun. BbipaboTka KOPPeKTUPYOLNX
BO3AENCTBUMN.

2.8

PeleHne npobnem, cBA3aHHbIX
C OCyLLEeCTBMEHNEM MPOEKTa.
3aBepLueHmne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM NPU MPUHATUU  PELUEHUN.
PelweHne o Tom, KOorga U Kak HYyXHO pellatb AaHHylo npobnemy.
Jlorvka n vHTYMuMs B pewweHun npobnem. Metoa uenesow rpynnebl.
MeTtop aHanusa cun. Juarpamma Wwunkasel. MNapeTto-aHanus. Metoa
COBOKYMHOW CYyMMBb!.

DyHKLMA pYyKOBOAMTENSA NPOEKTa Ha 3aBepLuatoLleM aTane.

Mpouecc 3aBepLueHns npoekTa. Pocnyck komaHabl, paboTaBLuern Hag
npoektoM. 3akpbiTe GaHka AaHHbIX MpoekTa. 3aBeplueHne pabor.
3aBepliaoulas  npoBepka U nNoABedeHMe  UTOroB  MpPOEKTa.
CoxpaHeHvne MaTepuarnoB, MWMEIWMX OTHOWEHNE K MPOEKTY.
[NocTnpoekTHasa oueHka.

390

Ne n/n

HavnmeHoBaHue pasgena
OVCLMNIUHDI

CopepxaHue pasaena OUCUUNIUHLI

1. lekuum

1.1

BeBeneHve B ynpaBneHue
npoektamun. OueHka u Bblbop
npoekTa

MHoroobpasve npoeKkToB: UCTOPUS U COBPEMEHHOCTb. OCHOBHbIE
KnaccuuKaLnoHHbIE MpuU3HakM npoekToB. OnpegeneHue npoekTa.
UeTbipe yHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlopkeT ” KayecTBO pesynbtata.  XXu3HEHHbIN LMK




npoekTa.llpobnemsl,

HeonpeaeneHHoOCTb U
KayecTBeHHble  KpuTepum
KpuTepuu Bblbopa npoekTa

BO3HMKawLMe npu  Bbibope
puUck. YnpaBrneHue puckammu
Bolbopa npoekTa.

npoekTa:
npoekTa.
KonunyectBeHHble

1.2

lMnaHmMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepeveHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NPoekTa, BbiBNEHNe
KPUTUYECKOro MyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHMe MNpPOEKTOB (rpadoukm
aHTa). BeposATHOCTHas oOueHKka BpeMEHW BbIMOMIHEHUS MpPOEeKTa.
OnTuMmsaunss no KpUTepur «3aTpaTtbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.3

MpYHLUMMbI yNpaBneHus
KomMaHAamu, paboTatoLmmm
Hag NPOeKToM

MpuYMHBI  MONYNAPHOCTM  KOMAaHAHOro npvHuuna paboTbl B
COBpeMeHHOM 6wusHece. YT0 npeacTtaBnser cobon komaHga.
MoTpebHOCTb B KOMaHAHbIX Wrpokax.. [lpuHUUNBI opraHu3auum
KOMaHAbl: LeneycTpeMneHHOCTb, CNIOYEHHOCTb, OTBETCTBEHHOCTb.
KayectBa xopoLuero koMaHAHOro urpoka. Ycras komaHabl. CosgaHue
koMaHgbl. Komangpl, paboTtaroLlime Hag npoekTamu.

1.4

YnpaBsneHue 6l0axeTom
npoekTta

BlogxkeT Kak WHCTPYMEHT ynpasneHus npoektom. Bugbl 3aTtpat Ha
peanusaumio npoekta. [loatanHaa oueHka OwmKeTa NpoekTa B
npolecce ero NoArotoBkn. MIcxogHele AaHHbIE NS OLLEHKU MPOeKTa.
MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxoabl no
KanuTanbHbIM U Tekywum onepaumsim. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomo..

2. MpaKkTuyeckne 3aHATUA

2.1

Pa3paboTka opraHmM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpusHakn opraHuM3aumn. Pasnuune MexXay MpOeKTHbIMKU U
OpraHvM3auMoOHHbIMW  CTPYKTYpamu. Tunbl OpraHnsaumvM MpOeKTOB:
WHTErpupoBaHHasa CTPYKTypa, He3aBncMMas CTPyKTypa u MaTpuyHas
cTpykTypa. [penmyliectsa n HegoCTaTkM 3TUX CTPYKTYp, Hanbonee
yactoble cdepbl WX npuMeHeHus. Creuudpmkauma  npoekra.
JomKHOCTHbIE NHCTPYKLUUN. "padhuk PYHKUMOHAbHbIX
obsasaHHocTen. CmeTa u OGlogxeT. KoHTponb 3a BHeCceHueM
N3MEHEHW B NPOEKT.

2.2

KauvectBa adhdeKkTUBHOrO
pyKkoBoOAMUTENS NpoeKTa

UTto 3HauuT «ynpaenaTb». Pasnuuua mexay yrnpasneHnem pyTuHHON
N TMPOEKTHOM [edATenbHOCTb. YTO [JomkeH ymMeTb M 3HaTb
pykoBoauTenb npoekta. Kak pykoBoAUTENW MNPOEKTOB BMAUAKOT Ha
NOAYMHEHHbIX. JPdEKTUBHAA KOMMYHUKaALMA C MNOOAYMHEHHbIMU.
HaBblkn 3 (PEeKTUBHOrO peLleHuUss KOHMNUKTOB Mexay 4neHamu
KOomMaHAabl. dddekTuBHaAA MOTUBaLMSA NOOYNHEHHbIX.
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MpWHUMMBI yNpaBneHus
KomaHaamu, paboTatoLmmm
Hag NpPoeKToM

MpuynHbI  NOMYMSAPHOCTM  KOMAHAHOrO  MpuHUMNA paboTbl B
COBpeMeHHOM 6usHece. YTo npencTtaBnseT cobol  KomaHaa.
MoTpebHOCTb B KOMaHOHbIX Wrpokax.. [lpuvHUUNbLI OpraHu3aumm
KOMaHAbl: LeneycTpeMreHHOCTb, CMMOYEHHOCTb, OTBETCTBEHHOCTb.
KauyecTtBa xopoLuero komaHAHOro urpoka. Ycrae koMmaHabl. CozgaHve
KkoMaHgbl. KomaHnapl, paboTatoLme Hag npoekTamu.
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YnpaBneHue GL0a4XeToM
npoekTta

BlomkeT Kak MHCTPYMEHT ynpaBneHus npoektom. Buapl 3atpaTt Ha
peanu3aumio npoekta. [loaTanHas oueHka OGlompkeTa npoekTa B
npolecce ero noarotoBku. MicxogHble gaHHbIe ANS OLEHKWU NpoekTa.
MeToabl OLIEHKM «CBEpPXY BHU3» M «CHWU3Y BBepX». Pacxoabl no
KanuTanbHbIM W Tekylwmm onepauusM. Korga nporHos pacxopos
npesBpallaeTcs B NnaH pacxoao..

2.5

Yyet n KOHTpPOJ1b XOo4a
peann3aunn npoekTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3a4em HyXHbl NPOBEPKM:
NMaccuBHbIE W aKkTMBHble AaHHble. [naHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoM S-obpasHow kpuson. Metopn
npnbasoyHon ctommocTn. OT4yeTbl O pesynbTatax MPOBEPOK W
opraHusaums pabounx coselaHun. BbipaboTka KOppekTUpyoLWmnx
BO34ENCTBUN.
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PelueHne npobnem, cBsA3aHHbIX
C OCyLLEeCTBMEHNEM MPOEKTA.
3aBepLieHne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM MPU MPUHATUU  PELUEHMUN.
PelweHne o Tom, KOrga M Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka v nHTYMUMs B pewweHun npobnem. Metoa uenesow rpynmbi.
MeTog ananusa cun. Ouarpamma UNwunkassl. MNMapeto-aHanua. Metog
COBOKYMNHOW CYMMbl.

PyHKUMA PYKOBOAUTENS MPOEKTa Ha 3aBepLuaoLem atane.




Mpouecc 3aBepLueHnst NpoekTa. Pocnyck koMaHabl, paboTaBLlen Hag
npoektoM. 3akpbiTue BaHka AaHHbIX npoekTa. 3aseplueHue paboT.
3aBepliaowiaas  npoBepka W NoABEAEHME  UTOroB  MpoOeKTa.
CoxpaHeHne wmaTepuanoB, MWMEIOLWMX OTHOLIEHNE K MpPOEKTY.
[NocTnpoekTHasa oueHka.

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

(0]0:T6)
Ne HanmeHoBaHve TeMbl Buae! sansT (1acos)
n/n (pasgena) gucumnnuHbl Jlekumm | MNpaktnyeckne | JlabopaTopHbie Camog;%;;eaanaﬂ Bcero
BeepneHwve B ynpaBneHue
1. | npoektamu. OueHka n BbIGop 2 0 3 9
npoekTa
> PaspaboTka opraHm3aumoHHom 5 0
" | CTPYKTYpbI NpoekTa
[naHmpoBaHWe npoekTa 2 0
4 KavecTtBa acppekTmBHOro 2 0
pYyKOBOAWTENS MPOEKTa
MpuHUMNBI ynpaBneHus
5. KoMaHgamu, paboTtarowmmm Hag 2 0 5 9
NPOEKTOM
6. YnpaBneHuve 6ogkeTom 2 0 5 9
npoekTa
7 Y4eT 1 KOHTPOIb Xoaa 2 0 5 9
peanusauuy npoekTa
PelwueHne npobnem, cBsA3aHHbIX
8. | c ocyllecTBneHMeM NpoekKTa. 2 0 5 9
3aBepLueHne npoekTa
Utoro 16 0 38 72
390
Ne HanmeHoBaHue TemMbl Bupe! saHATUi (4acos)
CamocTtosaTenbHas
n/n (pasgena) gucumnnuHbl Jlekumn | Mpaktuyeckne | JlabopaTopHbie pabota Bcero
BeepneHve B ynpaBneHue
1. npoektamu. OueHka n BbIGop 0 0 4 5
npoekTa
> Pa3paboTka opraHn3aLoHHOWN 1 0
) CTPYKTYpPbI NpoeKTa
[MnaHnpoBaHWe NpoekTa 0
4 KayecTtBa adppekTmBHOro 1 0
) pykoBOOMTENA NMpoeKTa
MpyHLMNbI yNpaBneHus
5. KoMaHZamu, paboTarowmmm Hag, 1 0 8 10
NPOEKTOM
6. YnpaBneHuve GrompKkeToM 1 0 7 9
npoekTa
7 Y4YeT 1 KOHTPOIb Xoaa 1 0 8 9
peanusaumu NpoekTa
PelweHune npobnem, cBA3aHHbIX
8. C OCYLLIeCTBMNEHMEM MpoeKTa. 1 0 7 8
3aBepLueHMe NpoekTa
3ayeT C oLeHKomn 4
Utoro 6 0 58 72

14. MeToan4yeckune ykazaHMA Ans ody4yaroLWmUXCcA No 0OCBOEHUIO AUCLUMNIIUHDbI

Mpuctynaga K uM3y4yeHUo Yy4ebHOW OUCUMNAWHDI,

uenecoo6pa3Ho O3HaKOMUTbCA C

y4yebHOM nporpammMon OANCLMMINHBI, SNEKTPOHHbLIN BapuaHT KOTOPOW pa3MeLLEH Ha canTe bd
BIy.




3HaHMEe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B pabodver nporpamMme AUCLMNIIUHLI,
nomoxeT oby4aroLwmMmMca OpUEHTMPOBATLCA B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U poflb
n3ydaemMon AMCUMNIMHBLI B nNoArotoBke 6Oyayulero BbIMYCKHMKA, CTPOUTb CBOK paboTy B
COOTBETCTBUM C TpeBOoBaHMSMU, 3a5N0XEHHBIMK B NPOrpamMmme.

OCHOBHbIMM (pbOpMaMKU  KOHTAKTHOM paboTbl MO AUCLMNIIMHE SABMSIOTCA NeKuMm W
NpakTUYeckne 3aHATUSA, MOCeLLeHMEe KOTOpbiX 00s3aTenbHO Ana BCeX CTYAEHTOB (Kpome
CTYAEeHTOB, 00yYyaloLmnxca No MHAMBUAYaNbHOMY NraHy).

[MogroToBKa K MPaKTUYECKMM 3aHATUSIM Be[eTCs Ha OCHOBE MNSiaHOB MpPaKTU4eCKUX
3aHATUN, KOTOpble pasMelleHbl Ha canTe unmana. B xoge nNoOAroToBKM K NPaKTUYECKUM
3aHATUAM HeobxoouMO U3yYnTb B COOTBETCTBUM C BOMpPOCaMu ANs NOBTOPEHUSI KOHCMEKTbI
NeKuMn, OCHOBHYIO NUTepaTypy, 03HAKOMUTLCHA C AONONHUTENBHOW nNuTepaTtypon. Kpome Toro,
cnegyet NOBTOPUTb MaTepuan Iekunin, OTBETUTb Ha KOHTPOJSIbHblE BOMPOCHI, BbIMNOMHUTL
3afiaHus, npegraraemMble K 3aHATUSAM.

Mpn noaroToBke K NPOMEXYTOYHOW aTTectaumm HeobxoguMo MOBTOPUTb NPOWAEHHbLIV
mMaTepuan B COOTBETCTBUM C y4ebHOW nporpamMmMon, NPUMEpPHbIM MNepeyHeM BOMPOCOB,
BbIHOCSLLUMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNOMb30oBaTb KOHCMEKTbl JeKUMi Wn
WUCTOYHMKK, NEepeyvncrieHHble B CMUCKe nutepaTtypbl B paboden nporpamMme OUCLMMMWHBI, a
TaKkKe pecypcCbl ANEeKTPOHHO-BUBNINOTEYHbBIX CUCTEM.

Ana gocTuKeHUsa nnaHMpyeMblx pesynbTaToB 00y4eHMs NCNONb3YHTCA UHTEPAKTUBHbIE,
npobnemHble nekuuu, rpynnoBble OUCKYCCUW, NpOBeAEeHUe MWHU-UCCedOBaHUNn, AenioBble
Urpbl (MMUTaAUMOHHbIE, ONEPALNOHHbIE, POSEBLIE).

15. lepeyeHb OCHOBHOM WU [AOMNONHUTENIbLHOW nUTepaTypbl, PECYpPCOB WHTEPHET,

HGOGXOAMMI:IX Aansda ocBoeHusa ANCUuuniInHbI

a) OCHOBHas nuTeparypa:

Ne n/n NcTouHmMK

1 Bopob6beBa C.B. OcHoBbI ynpasneHus obpasoBaTenbHbIMU cuctemamu: y4eb. noc. Ans By3OB.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbIN MeHeakMeHT : yyebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.05.2022).

6) gononHuTenbHasa nuTeparypa:

Ne n/n MICTOYHMK

AHblnH, B.M. YnpasneHve npoektamu: pyHaameHTanbHbIn Kype : y4ebHuk / B.M. AHbLUNH,
A.B. AnewwuH, K.A. barpatnonu ; peg. B.M. AHbliunH, O.M. UnbuHa. - Mocksa : 3gaTenbckui
3 A0oM Bbicwien wkonbl akoHoMukK, 2013. - 624 c. - (YuyebHuku BeicLuel LWKonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To ke [OneKTpoHHbIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2022).

KynpswwH I".J1. TocynapcTBeHHbIN MeHepKMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpswuH,
4 A.N. ConoBbeB; ®eaep. areHTCTBO No obpasoBaHuto, Hau. doHa noarotoBku kagpos.— M.:
N3patenbcknii gom "Hosbin y4ebHuK", 2004

B)MHGOPMaLIMOHHbIE 3NIEKTPOHHO-00pasoBaTenbHble pecypchl (odulmanbHble pecypchbl MHTEPHET):

Ne n/n Pecypc
Tpoukuin M. Ynpasnenue npoektamu / M. Tpoukui ;I'pyya B. ; OroHek K. — Mocksa : ®vHaHChI 1
5 ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093

(16.05.2022).

JleBywknHa, C.B. Ynpasnenue npoektamu / C.B. JleBywknHa ; PegepanbHoe rocygapcTBEHHOE
OromxeTHOE obpa3oBaTernbHOE yUpeXxaeHme BbiCLLEro NpodeccnoHanbHOro oopasoBaHus
CT1aBpononbCk1in rocyaapCTBEHHbIN arpapHbi yHMBepcuTeT. — CtaBponons : CTaBpononbCKui
rocyaapCTBEHHbIVN arpapHbi yHusepcuteT, 2017. — 204 c. : un. — Pexxum goctyna: no
noanucke. — URL: http:/biblioclub.ru/index.php?page=book&id=484988 (naTa obpaLleHus:
04.06.2022).

7 OBC «YHuBepcutetckas 6udnuoteka ONLINE» — http://biblioclub.ru.



http://biblioclub.ru/index.php?page=book_red&id=485472
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/

16. MNMepeyeHb y4eObHO-MeTOANYECKOrO ob6ecnevyeHns ANs CaMoOCTOATEeNIbHOW paboThbl

Ne n/n McTOoYHUK

PaboeB. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtuBHasicuctemaynpaBneHuenpoekTamm. —

URL.: http://www.microsoftproject.ru/articles.phtml?aid=40(16.01.2022).

17. OOpas3oBaTefibHble TEXHONOrM1, MUCNOoNb3yeMble MNpu peanusauum y4ebHOMU
AUCLUMNIINHBLI, BKMKOYass AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):
Mpn peanunsaumm gUCUMNAMHBLI UCNOMB3YTCA BBOAHAS, MHTEPaAKTMBHbIE, NPOBNeMHbIe nekuuu,
Aernosble Urpbl (MMUTALMOHHbIE, ONepaLMOHHbIE, POSiEBLIE); MPAKTUYECKNE 3aHATUS.
Mpn peanusaumm OUCUUNNUHBLI UCMONBL3YIOTCAS UH(POPMALUOHHO-CNPaBOYHbIE CUCTEMbI U
npodeccuoHanbHble 6a3bl AaHHbIX:
— Hay4Has anektpoHHas 6ubnmoteka eLIBRARY.RU — http://elibrary.ru/
— QOnekTtpoHHas bubnuoteka [ducceptauun Poccunckon ocynapcTtBeHHoOW Bubnunortekun —
https://dvs.rsl.ru/
— Hay4yHas anekTpoHHasa bubnmorteka — http://www.scholar.ru/
— ®epepanbHbi noptan Poccuinickoe obpasoBanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EovHoe — OKHO — gocTtyna K obpasoBaTefbHbiM
pecypcam» http://window.edu.ru/
— ®epepanbHbIv LEHTP MHOPMaALMOHHO-006pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Egmnas  konnekumsi  Lindposbix  O6pasoBaTtenbHblx  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpOoHHO-6MbnmoTeyHas cuctema «YHuBepcuteTckas ©Oubnuoteka online» —
http://biblioclub.ru/

18. MaTepnanbHo-TeXHU4Yeckoe obecneyeHme AUCLUNIINHDI:
MporpammHoe obecneyeHue:
— Win10 (nnn Win7), OfficeProPlus 2010
— ©Bpaysepbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
— STDU Viewer version 1.6.2.0
- T7-Zip
— GIMP GNU Image Manipulation Program
— Paint.NET
— Tux Paint
MynbTumeguiHoe obopyaoBaHue (MPOEKTOp, HOYTOYK UMM CTauMOHaPHbIA KOMMNLIOTEP, AKPaH).

19. OueHOuYHble cpeacTBa AN NPOBeAEHUSA TeKyllero KOHTpons ycneBaeMoCcTU W
NPOMEXYTOYHOM aTTecTauum

MopsSAoOK OLEHKM OCBOEHMs  obyvawlwumucss yy4ebHOro MaTepuana onpegensiercs
cofepxaHeM crieyoLmnx pasgenos ANCUUMIUHLI

WHgukaTop(bl
Ne HaumeHoBaHue pasgena KomneTeH JJ,OCTI/I)KeHlSIFI) OLeHOuHbIe CPencTBa
n/n ancumnnuHel (Moayns) umnsa(un) KOMMETEHLMM
BeeneHuve B ynpaBsneHue YK-2.4 T
1. | npoektamu. OueHka v BbIbOp YK-2 YK-2.5 n ecThl
npoekTa VK-2 6 pakTudeckne 3agaHus
5 Pa3paboTka opraHvM3aLmoHHOM V.2 zﬁgg TecTbl
" | CTPYKTYpbI NpOekTa ] YK:Z. 6 MpakTuyeckne 3agaHuns
YK-2.4 TecTbl
3. [naHupoBaHue npoekTa YK-2 YK-2.5 [NpakTnyeckne 3agaHus
YK-2.6 KoHTponbHas pabota



http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

4 KauecTtBa acppektmBHOro VK-2 zi:gg TecTbl
" | pykoBoAMTENS NpPOEKTa YK-2.6 MpakTuyeckme 3agaHus
MpuHUMNBI ynpaBneHus YK-2.4 TecTbl
5 KomaHgamu, paboTtarowmmm Haa YK-2 YK-2.5 MpakTuyeckme 3agaHuns
NPOEKTOM YK-2.6 KoHTponbHasa pabota
6 YnpaBneHue GrompKkeToM VK-2 zﬁ:gg TecTbl
npoekTa VK-2.6 [NpakTnyeckne 3agaHus
YK-2.4 TecTbl
7 y:s;: 3;3:?2”;6):(2?6] YK-2 YK-2.5 [NpakTnyeckne 3agaHus
P P YK-2.6 KoHTponbHas pabora
PelwweHune npobnem, cBA3aHHbIX YK-2.4 TecTbl
8 C OCYLLIeCTBNEHMEM MPOEKTA. YK-2 YK-2.5 [NpakTnyeckne 3agaHus
3aBepLueHne npoekTa YK-2.6 KoHTponbHas paboTta
MpomexyTouHas aTTecTaums Mepetet Boo$§£K%oﬁB K3adeTy ¢
cdhopmMa KOHTPOMsi —3a4eT C OLEHKON TecToBbIE 330aHNS

20 TuwnoBble OLEHOYHbLIe cpeAcTBa M MeTOAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl OUeHUBaHUSA

20.1 TeKywWwMn KOHTPOIb YyCNEeBaeMoOCTHn

KoHTponb ycneBaemMocTv Mo AUCUUNIIVHE «YNpaBreHne NpoekTaMmmn» OcyLLEeCTBISeTCs B
cooTBeTCcTBUM C MonoxeHnem o Tekyllen aTTecTaumum obydaLWwmnxcsa no nporpammamM BbICLLETO
obpa3oBaHNsi BOpOHEXKCKOro rocygapCTBEHHOTO YHMBEPCUMTETA C MOMOLLbI  CIEeAYLMX
OLIEHOYHbIX CpeacTB:

TunoBble TeCTbl

BapwuaHT 1.
1. Yt0 npencraensieT cobon ynpasneHne NpoekTom?
A. npouecc pykoBoacTeBa (hopMUpOBaHMEM U pas3BUTUEM KOMaHAbl NPOEKTa Ha Bcex hasax ero
XXW3HEHHOrO LMKna
B. npouecc pykoBoacTBa NOACKMMNU U MaTepuanbHbIMU PeCcypcamMmn Ha NPOTSKEHUN
XW3HEHHOIo
LMKNa NpoeKTa Ha OCHOBE NPUMEHEHNSI COBPEMEHHbLIX METOA0B, CPEACTB 1 TEXHONOMMIN AN
AOCTUXKEHUS onpeAeneHHbIX B NPOEKTe pe3ynbTaTos
C. obocHoBaHwue, NNaHMpoOBaHNE, MOHUTOPWUHT, KOHTPOSTb U PErYNIMPOBAHNE BbINONTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBsneHue npoekToM aBnsieTcst HeobXxoanMbIM?

A. B yCnoBusax OoTCYTCTBUS TpeboBaHUN K KA4ECTBY NPOEKTHbLIX PaboT, NPOMEXYTOUYHbIX U
KOHEYHbIX

pes3ynbLTaToB

B. B ycrnoBusax cBOGOAHOM KOHKYPEHUUN Ha pbiHKE NpOoayKuuKn, asnsowencsa dyayuimm
pes3ynbTaTtom

npoekTa

C. B ycnosusix HNAUUM 1 BO3pacTaHUs CTOMMOCTH

D. B ycnoBusix geduvumnta n orpaHM4eHHOCTU CPeCcTB U PeCypCcoB

3. Yem onpepensieTcs npegmeTHas obnactb npoekra?

A. pbIHKOM NpoAayKumm — OyayLmnx pesynbTaToB NpoeKkTa

B. coctaBom npoekTHbIx paboT

C. uensm 1 pesynbTaTamm NpoekTa

D. uensamun, pesynbtatamm NpoekTa n COCTaBOM MPOEKTHbIX paboT



4. Kakoe 13 HmxenepeymcrieHHbIX «BO3HarpaxaeHnm» 3a ycnewHo peanns3oBaHHbIN NPOeKT
NONy4nT 3aKasdnk?

A. nnaTy 3a BbIMOSIHEHHbIE PabOThl UM OKa3aHHbIE YCIyru

B. Hanorun co Bcex y4aCcTHMKOB NPOEKTa, a TakKe yaoBNeTBOPEHMNE OOLECTBEHHbIX,
coumnanbHbIX U

3KOJTOMMYECKUX HYX[

C. npegycMOTpeHHOE KOHTPaKTOM BO3HarpaxaeHue 3a ycrneLwHoe 3aBepLlleHme npoeKkTa unm
ero

yacTtu

D. peanusoBaHHbIN NPOEKT U A40X0Abl OT €ro NCNOSb30BaHUS

5.410 Takoe ynpaBrneHne puckom npoekta?

A. onpegeneHve nocrneaoBaTeNnlbHOCTM U MPOAOIKUTENBHOCTM paboT, paspaboTka
KaneH4apHOro nrnaHa v KOHTPOSb Ero BbINOMHEHMS

B. nnaHvpoBaHMne KOHTPaKTOB 1 NOCTaBOK, MOATOTOBKA NPeasioKeEHWI 1 3anpocoB, BbIGop
KOHTPaKTOB, aAMUHUCTPUPOBAHME W 3aKPbITUE KOHTPaKTOB

C. nporHosvpoBaHue u npeaynpexaeHne BO3HUKHOBEHMS PUCKOBbLIX CUTYaUWUA, NPUHATME Mep
MO CHUXKEHUIO pUCKa, pacrnpeneneHme BO3MOXHOrO yliepba oT pucka Mexay y4acTHUKaMm
npoekTa

D. c6op, nepegaya, copTMpOBKa, OTOGpaXKeHne 1 MHTeprnpeTaums nHopMauun anst Bcex
Y4YaCTHUKOB

npoekTa

6. Kakve meToabl UCNONb3yOTCA AN MOAENMPOBAHUS NPOEKTa, ero BPEMEHHOIO U PecypCcHOro
aHanusa, pacrnpeeneHnsi pecypcoB 1 MOHUTOPUHIa NpoekTa?

A. MeToabl NNaHNpoBaHusA 3aTpat

B. MeToabl ceTeBoro NnaHMpoBaHns 1 ynpaBneHus

C. meToapbl ynpaBneHns Ka4ecTBoM

D. MmeToabl ynpaBneHust U3BMEHEHUSIMM

7. OnpegeneHne nocrnegoBaTenbHOCTU N NPOLOIMKUTENBHOCTHN paboT, pa3paboTka
KaneHgapHOro nraHa n KOHTPOSb €ro BbINOIHEHUSI — 3TO...

A. ynpasrieHne CTOMMOCTbIO

B. ynpaeneHvne npegmeTHON 0BnacTbio NnpoekTa

8. MpoekT oTnnyaeTca OT NPOLLECCHON OEATENbHOCTN TEM, YTO ...

NPOEKT ABNAETCHA HEMPEPbLIBHOM AEATENbHOCTbIO, a NPOLIECC — eAMHOPa30BbIM
MEepPONPUATUEM;

A. NpOEeKT nogaepxmBaeT HEM3MEHHOCTb OpraHn3auum, a NpoLecchl cnocobCTBYHOT ee
N3MEHEHNIO;

B. npouecchl B opraHM3aumm LUMKIUYHbI, OHM MOBTOPSAOTCSA, a MPOEKT — YHUKAaNeH, OH Bceraa
nMeeT AaTy Hayana u OKOHYaHus;

C. npouecchl B opraH13aLmm pernaMmeHTMpyoTca JOKYMEHTanbHO, MPOEKTbl He
TPeOyTAOKYMEHTANbHOrO 0GOPMIIEHNS.

9. OKpyxeHune npoekTa — 3710 ...

A. cpefa npoekTa, NopoXxaarLas COBOKYMHOCTb BHYTPEHHUX UINN BHELLIHMX CUI1, KOTOpbIe
CnocobCTBYIOT NN MeLLalOT JOCTMXKEHMUIO LIENW NPOeKTa;

B. COBOKYNMHOCTb NPOEKTHLIX paboT, NPOAYKTOB W1 YCAyr, NPOU3BOACTBO KOTOPbLIX AOJIKHO ObiTh
obecneyeHo B paMKax OCyLLECTBIIIEMOro NPOEKTa;

C. rpynna anemMeHTOoB (BKMOYaOLWMX Kak NIOAEN, TaK U TEXHUYECKNE 3NEMEHTDI),
OpraHn3oBaHHbIX Taknm o06pa3om, YTO OHM B COCTOSIHUM AEWCTBOBATb Kak eanHOE Lenoe B
Lenax AOCTUXKEeHUSA NOCTaBMeHHbIX Nepes HUMKU Lienen;

D. mecTononoxeHne peanusauumn Nnpoekta n 6rnmanexaiime panoHbl.



10. HanbGonbliee BNMsiHME Ha NPOEKT OKa3bIBatoT ...
A. 3KOHOMUYeCKMe U NpaBoBble haKkTopbl;

B. akonorndeckune gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-coumanbHble hakTopbl;

D. nonutuyeckne 1 aKOHOMUYeckme pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop nornyeckn B3anmMocBsa3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUEHNA KOTOPbIX
AOCTUraeTcs OAMH U3 OCHOBHbIX Pe3yNbTaToB NPOEKTA;

B. nonHbin Habop nocnegoBaTenbHbIX PaboT NPoeKTa;

C. kntoyeBoe cobbITUe NpoeKTa, UCMOoNb3yeMoe AN OCYLECTBEHNS KOHTPOMS Haga X040M ero
peanusauuu.

12. OyHKUMOHaNbHaaA CTPyKTypa — 37O ...

A. COBOKYMHOCTb NIMHENHO-YHKUMOHANbHbLIX NoApasgeneHnin, rae Kaxagoe nogpasgeneHve
BbINOSTHAET onpeaeneHHble PYHKLMK, XapakTepHble A8 BCeX HanpaBneHun AesTenbHOCTU
npeanpusaTus;

B. BpemeHHasa cTpykTypa, co3dgaBaemMas ans peLleHns KOHKPeTHON KOMMNIIEKCHOM 3aa4um
(paspaboTku npoekTa u ero peanusawuum);

C. cTpykTypa, 3akpenngoLias B opraHn3aumoHHOM MOCTPOEHUM KOMMaHUKU Ba HanpaBneHus
PYKOBOACTBA — BepTUKasnbHoe (ynpasrieHne (pyHKUMOHaNnbHbIMN U IMHENHBIMU CTPYKTYPHBIMA
nogpasgaeneHnsimmn) n ropusoHTanbHoe (ynpaeneHne npoekTamm).

BapuaHT 2.
1. CocTasnsawuwme ctagum peanuaaumm npoekta
A. OpraHnsaumst U KOHTPOSb BbINONIHEHNSA MPOEKTA;
B. AHanu3 n perynupoBaHue BbINOSIHEHME MPOEKTA;
C. BBog B akcnnyaTtauumio 1 NPUHATUE NpoeKTa 3aKa3ynkom;
D. [lokymeHTUpoBaHWe 1 aHanu3 onbiTa BbIMOIHEHNSA AHHOIO NPOEKTa;
E. dopmuposaHmne KoHLENUUM NPOEKTA.

2. AHanus cocTosaHus 1 obecneyeHne KayecTsa B NPOEKTE BKIKOYAET ...

A. KOHTPOSIb Ka4yecTBa B NPOEKTE;

B. dpopmmnpoBaHme 0T4ETOB 4NS1 OLIEHKUN BbIMOSTHEHUS Ka4eCTBa,;

C. npouecc npoBepkn COOTBETCTBUA UMEIOLLNXCH Pe3yribTaTOB KOHTPOMS KayecTsBa
cyLlecTByOLWNM TpeboBaHMAM;

D. hopmmpoBaHme cnucka OTKNOHEHUN;

E. onpepeneHne Heo6XoaUMbIX KOPPEKTUPYIOLLNX OENCTBUI NO obecneyeHnto kayecTsa B
npoekTe.

3. AHanus v perynmpoBaHue BbINOMHEHMS NPOeKTa MO CTOMMOCTU BKIIOYAET ...

A. pacnpegeneHue yHKUMOHaNbHbIX 06513aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUM C
NrnaHoOM yrnpaBreHUs CTOUMOCTbO U (PMHAHCUPOBAHUEM B MPOEKTE;

B. BBegeHve B AeNCTBME CUCTEMbI YNIpaBeHUs CTOMMOCTbO U (PMHAHCUPOBAHNEM B NPOEKTE;
C. yyeT pakTU4yeckmx 3aTpaT B NPOEKTe;

D. aHanu3 OTKNOHEHWI CTOMMOCTU BbIMOSTHEHHbIX PAaboT OT CMETbI 1 GroaXeTa;
NMPOrHO3NPOBaHUE COCTOSIHMS BbIMONIHEHUS paboT NpoekTa No CTOUMOCTH;

E. npyHATME pelueHnin 0 perynmpyoLmMx BO3AeNCcTBMSAX Ans NpMBeAeHUs1 BbINONHeHUss paboT
npoeKkTa No CTOMMOCTU B COOTBETCTBUE C OLOIKETOM.

4. OpraHusaums 1 ocyLLeCTBIEHNE KOHTPOSIA KayecTBa B MPOEKTe BKIIOYaeT ...
A. KOHTPOJIb Ka4yecTBa B NPOEKTE;



B. dpopmmnpoBaHme oT4eTOB AN OLIEHKU BbIMOSTHEHUS Ka4ecTBa;

C. npouecc npoBepkn COOTBETCTBUA UMEIOLLNXCH pe3yribTaTOB KOHTPOMS KayecTsa
cyLlecTByOLWNM TpeboBaHUAM;

D. popmumpoBaHue cnucka OTKINOHEHWN;

E. onpeaeneHne Heo6XxoaMMbIX KOPPEKTUPYIOLLNX AENCTBUIN NO 06ecneyYeHunto kKayecTea B
npoekTe.

5. KoHTpornb 1 perynupoBaHne KOHTPaKTOB BKIOYaET ...

A. 3aKpbITUE KOHTPAKTOB;

B. npoBeaeHne Toproe v BbIGOP NOCTaBLLUMKOM M MNOAPSAYNKOB;
C. 3akno4yeHne KOHTPaKToB;

D. yyeT BbINONHEHMSA paboT NO KOHTPaKTY;

E. npeacraBneHne oT4ETHOCTM O BbINOMHEHWUM KOHTPAKTOB;

F. paspelueHne cnopoB 1 pasHornacum.

6. 3aBepLUeHne NpoeKkTa — 3TO CTaamsa npouecca ynpasneHna NpoOeKToOM, BKKYarLwas
npouecchl ...

A. dhopMnpoBaHNA KOHLIEMLUKN NPOEKTA;

B. doopmmpoBaHuMst CBOAHOIO MniaHa npoekTa;

C. ocyuwlecTBneHnsa Bcex 3anfiaHMpoBaHHbIX MPOEKTHbIX paboT;

D. BBOOa B aKCnsiyaTaumio U NPUHATUA NPOEKTa 3aKka3ynmkoMm, JOKYMEHTMPOBAHUA 1 aHanmsa;
E. onbiTa peanusauuun npoekTa.

7. AHanu3 gesaTenbHOCTN 1 pa3BUTME KOMaHAbl MPOEKTa BKIOYAET ...
A. dhopmmpoBaHmne oT4eToB 06 UCMOMHEHUN PabOT NPOEKTA;

B. perynupoBaHune onnatbl, NbroT 1 NOOLLPEHUN;

C. peopraH1saumio kKomaHabl B COOTBETCTBUM C MPOrpPeCcCcoM MpoeKTa;
D. pa3paboTKy KOHUEeNUMn ynpasneH1si NnepcoHanom;

E. cosgaHue comHaneHOro oTyeTa;

F. paccoopmmpoBaHue kKomaHapl.

8. MeTo ocBoeHHOro o6bema no3BonseT ...

A. onpegenuntb OTCTaBaHue/onepexeHne xoda peanusauyumn padboT no rpaduky 1
nepepacxon/akoHoMuo BroaxeTa NPoekKTa;

B. onTuMnanpoBaTb CPOKM BLINONTHEHUSA MPOEKTA;

C. onpegenuTb NPOAOIMKUTENBHOCTb OTAENbHBIX PaboT NPOEKTa;

D. ocBouTb MakcnmarbHbI 06 bEM BHOAXKETHBLIX CPEACTB.

9. Peanusaumna npoekta — 970 cTagusi npouecca yrnpasneHnsa NpoekToM, pesynbTaTom
KOTOpOM ABnsieTcs ...

A. CaHKLUMOHUPOBaHME Havyana npoeKkTa;

B. yTBepxgeHne cBOOHOro NnaHa;

C. ocyuwlecTBneHne NPoekTHbIX paboT 1 4OCTUKEHME MPOEKTHLIX LiENEN;

D. apxuBupoBaHue NPOEKTHOW AOKYMEHTaLUUN U N3BJIeYEHHbIE YPOKN.

10. OpraHmsaums 1 NoarotToBka KOHTPAKTOB B MNPOEKTE BKITKOYAET ...

A. pacnpegeneHune pyHKUMOHanNbHbIX 0053aHHOCTEN N OTBETCTBEHHOCTM B COOTBETCTBUN C
NnnaHoOM yrnpaBeHUs KOHTpaKkTamu;

B. npoBeaeHne Toproe v BbIGOP NOCTaBLLUMKOM U NOAPSAYNKOB;

C. 3aKknioyeHne KOHTPaKTOB;

D. 3aKkpbITe KOHTPAaKTOB;

E. npeacraBneHne oT4ETHOCTU O BbINOSIHEHMUM KOHTPAKTOB;

F. paspelueHne cnopoB 1 pasHornacuin.



11. lHHOBaAUWOHHbIE NPOEKTbI OTNMYAKOTCS ...

A. BbICOKOW CTeneHb HeonpeaeneHHOCTN U PUCKOB;

B. uenbto npoekTa ABnsieTca nonyvyeHne NnpubbINn Ha BNOXEHHbIE CPeacTBa;

C. Heo6X04MMOCTbIO NCMNONb30BaTh (PYHKLMOHAmNbHbIE OpraHU3aLMOHHbIE CTPYKTYPbI;
D. 6onbwnm 06 bEMOM NPOEKTHON JOKYMEHTALMMN.

12. KnoyeBoe npenmyLecTBO ynpasBrieHUs NpoeKTamu

A. 3KOHOMUSA BPEMEHN 1 PECYPCOB Ha peanu3auuio NpPoeKkTa 3a cyeT NpUMEHEHNs

3P PEeKTUBHBIX METOA0B, TEXHOMNOMMN U UHCTPYMEHTOB yNpaBIieHWs;

B. BO3MOXHOCTb C MOMOLLbKO MHCTPYMEHTOB MaHMpOBaHUA CMOAEeNNpoBaTh AeTanbHO U

dopmanusoBaTb peanu3aumio NPoeKTa;

C. BOBMOXXHOCTb OCYLLECTBUTb OOBEKTUBHYHO OLIEHKY SKOHOMMYECKON 3PPEKTUBHOCTH

WHBECTULMOHHOIO NPOEKTa;

D. dopmupoBaHne ahHeKkTMBHON KOMaHAbI N0 peanu3aunmn nocTaBleHHOW Lenu.
OnucaHue TexXHONOrnMM NpoBeaeHUsi TeCTOB

TecTbl npoBoaATCA B NMCbMEHHOM BUAe nocrne n3y4eHna Bcex BOrnpocos, BKITHOYEHHbIX B
TeCT.

Tpeb6oBaHUA K BbINONTHEHUIO TecTa

TecT cuntaeTcs BbINOMHEHHbIM (OLEHKa «3a4TeHO»), eCnv NpaBusbHble OTBETbI AaHbl HE
MeHee, YeM Ha 70% BonpocoB TecTa. B npoTMBHOM crnyyae TeCT cYMTaeTCs He BbIMOSTHEHHbLIM
(oueHKa «He 3a4TeHOY).

KoHTponbHas paboTa
I'Iepeqel-lb TeM AnA KOHTPOJIbHbIX pa60T

YnpaeneHve pabotamun Ha cTagum 3aBepLUEHUS NPOeKTa.
CoBpeMeHHasi KOHUEeNUMs ynpaBreHns NpoeKkTaMu.

PaspaboTka KoHuenuumn npoekTa.

AHanun3 opraHuM3aLMOHHbIX CTPYKTYP YNpaBrieHns NpoeKkTaMu.
MapKkeTuHr NnpoekTa.

YnpasneHne pa3paboTkon NPOEKTHON AOKYMEHTaLNN.
lNMnaHnpoBaHue nNpoekTa (CUCTEMHbINA NOAXOA).

YnpaBneHne CTOUMOCTbIO NPOEKTa.

KoHTpornb 1 perynupoBaHne nNpoekTa.

10. YnpaBneHue pabotammu no npoekTy (CUCTEMHbI NOAXOA).

11. YnpaBneHue Kka4eCTBOM MPOEKTa.

12. YnpaBneHue pecypcamu npoekTa.

13. YnpaBneHue KomaHaon npoekTa.

14. OpraHusaums paboT nNo ynpasreHno puckamm B NpoeKTe.

15. YnpaBneHne KOMMyHUKaLUsMM NPOEKTA.

16. OpraHusaumsi MTHHOBALMOHHOIO NPOEKTA.

17. CoBpemeHHasa meTogonorndyeckasi 6asa ynpaBneHus npoekTamu.
18. IHbopmMaLMOHHbIE TEXHOSOMMM B CUCTEME YNpaBfeHUs NpoeKkTamu.

©CEND>ORWN =

TunoBow BapMaHT 3afjaHMA Ha KOHTPOJbHYIO paboTy (npumep)
Tema KOHTpONbHOM paboTbl «YNpaBneHne paboTamm Ha CTaamy 3aBepLUEHNsI NPOEKTa»

3agaHue
1. CoBpeMeHHas KOHUENLMs ynpaBneHus npoektamu.
2. PaspaboTka KoHLenuumn npoekTa.
3. YnpaeneHne pabotaMmn Ha HavanbHOW (NMpeanuHBECTULMOHHOWN) hase npoekTa.



4. AHann3 opraHn3aunoHHbIX CTPYKTYpP YNpaBrieHns NpoeKkTaMu.
5. MapkeTuHr npoekTa.

6. PaspaboTka busHec-nnaHa npoekra.

7. YnpaBneHue pa3paboTKon NPOEKTHOW JOKYMEHTauunN.

8. OpraHusauusa akcnepTusbl NpoekTa.

9. OpraHusaumsi TOProB U KOHTPaKTOB.

10. OueHka ahPEKTUBHOCTM MHBECTULMOHHBIX MPOEKTOB.

OnucaHne TexHosnormu npoeeaneHuns KOHTpOﬂbHOﬁ pa6OTbI

TeMbl KOHTPOMNbHbIX PaboT Bbl4aTCA CTyAeHTaM Ha NepBoM 3aHATMU. KOHTporbHas
paboTa BbINOMHAETCA B Yacbl, OTBEAEHHbIE HA CAMOCTOATENbHYIO paboTy CTyaeHTa.
KoHTponbHas paboTa gomkHa 6biTb ochopmneHa n npeacTaBneHa npenogaBaTenio Ha
OymaxxHOM HocuTene.

Tpe6oBaHuUSA K BbINOMIHEHUIO KOHTPOJNIbHOW PaboThbl

3a KOHTPONbHY paboTy CTaBUTCS OLEHKa «3a4TEeHO», eCcriu:

- MpV BbINOMIHEHMM 3afdaHUa [aHbl NpaBuilbHble, MOMHbIE U rNybokue OTBETHI,
packpblBaloLMe YyBEPEHHOEe WNM [OCTaTOMHOE 3HaHWe CTYAEHTOM MOHATUM, 3aKOHOB,
3aKOHOMEPHOCTEN, NPUHLMMNOB, (DaKTOB, COAEPXKALLMXCA B KOHKPETHbIX MaTepuarnax rno teme;

- CTyOQeHT [OEeMOHCTpUpyeT BbICOKYHD CGOPMUPOBAHHOCTbL Yy HEro aHanuTuKo-
CYHTETMYECKMX onepaummn wn UxX YycnewHoe npUMEHEeHne npu  U3MNOXKEHUN UN3y4aemoro
Matepuarna; Xopowo WU HedoCTaTOMHO  C(hOpMMPOBaAHHOE YMEHME  UCMNOJSib30BaTb
TeopeTudeckMe 3HaHWUS MpU TPaKTOBKE W OOBACHEHWW MNPAKTUYECKMX CUTyauun, a Takke
npeacTaBnATb ACHY/HEQOCTATOYHO SICHYIO CODCTBEHHYIO NPOECCUOHANBHYIO MO3ULMIO.

MpakTu4yeckue 3agaHus

MpakTnyeckoe 3agaHme Ne1i
CocTtaBuTb MO WAabMOHy NnaH NpoekTa Co3gaHus A3bIKOBOW LWKOMNbI « MynbTUIMHIBO»
ana geten ot 5 go 15 ner.

lMpakTnyeckoe 3agaHne Ne2
CocTaBunTb Mepapxu4eckyto CTPYKTypy paboT u paccuuTtaTb OogkeT Ons  npoekTa
cBagbba «3mnHangbl u Bacunus» , coctaBuTb pacnmncaHme npoekTa

MpakTnyeckoe 3agaHme Ne3

PaccmoTpute cnegytolume nNpoekTbl U BbigenuTe Te UX acnekTbl, KOTopble Heob6xoaMmMo
aeTanbHo npopaboTtaThb.

a). Oprannsaunst NHHOBaLMOHHOTO NPOM3BOACTBA.

6). CTpoMTenbCTBO AETCKOWN NNOLWaAKM BO 4BOPE MHOTOKBapTMPHOIO 3MTHOroO AoMa.

MpakTnyeckoe 3agaHne Ne4

Kakune acnekTtbl NnpoekToB MoryT TpeboBaTb 6onee npuctanbHOro BHUMaHUSA npu
nposegeHumn

NPOEKTHOro aHanm3a B OTHOLLEHMN ero COCTaBNSAOLLNX:

TEXHNYECKUN,

(b1HaHCOBbIN,

KOMMEpPYECKUH,

3KOSTIOMMYECKUN,

OpraHn3aunoHHbIA (MHCTUTYLMOHAITbHbIN),

coumarnbHbIN,

3KOHOMWYECKUI aHanus.



MpakTnyeckoe 3agaHme NeS

N3BeCTHO, YTO AeATenbHOCTb NbOro NpeanpuATUA HanpasneHa Ha 4OCTUXEHNE

onpeaeneHHbix uenen. Jltnboe npeanpnaTne orpaHNYeHo No BPEMEHM CBOETO
CYyLLIECTBOBaAHMS.

HakoHel, ycnelwHble NpeanpuaTusa Bcerga yHukanbHbl No Nnpogykram, ycnyram nnbo
BusHecmogensm. MoxHo nn ckasaTb, YTO Noboe nNpeanpusaTre sBnseTca npoektom? Ecnu aa—
noyemy?

Ecnn HeT —kakne orpaHuumnBatoLlme akTopbl criegyeT BBECTU B AaHHbIE YTBEPXKAEHNA?

OnucaHue TeXHOMOrnmn BbINONHEHUSA 3aAaHUA

3ajaHue BbLINOMHSETCA Ha MpakTuyeckoMm 3aHaTuM. PaboTta Hag 3agaHvem
ocyllecTBnseTca B Marnblx rpynnax. [locrne BbINONHEHUS 3adaHus MPOXOAMT ero 3awmrta
KaXkgow rpynrowu.

Kputepumn oueHuBaHus:

- OLleHKa «3a4yTeHO» (BbICOKWIA YPOBEHb) BLICTaBMNSIETCA CTYAEHTY, ecrnv Bce 3adaHus
BbINOSIHEHbI B CPOK, CTYAEHT YBEPEHHO OTBEYaeT Ha AOMNOSHMTErNbHbIE BONPOCHLI, CBOGOAHO
OopueHTUpyeTCs B maTepuare;

- OLleHKa «He 3a4TeHO» (HWU3KWUIA YPOBEHb), €CNK 3a4aHUsl He BbIMOSTHEHbI B CPOK, CTYAEHT
He BnageeT maTepuanom.

20.2 NMpomexyTo4yHasa aTrectaumsa

lMpomexyToyHas aTtTecrtauus no ancumnnmHe «YnpaeneHue npoekTamm»
OCYyLLEeCTBNAETCHA B COOTBETCTBUM C [1onoxeHnem o npoBeseHnn NpoMeXxyTo4YHOW aTtTectauum
obyvarowmxca no obpasoBaTtenbHbIM MNporpamMmMamMm Bbiclero o06pas3oBaHUA C  MOMOLLLIO
cneayrLwmnx oueHOYHbIX CPeaCTB: BOMPOCHI K 3a4eTy C OLIEHKOMN.

CobecenoBaHve MNpPOBOAMTCA B YCTHOW chopMe MO BOMpocaM, MepeyvYeHb KOTOPbIX
npefocTaBnsAeTcsa CTyaeHTaMm B Havane u3yYyeHus AUCLUNINHLI.

Mepe4yeHb BONPOCOB K 3a4€Ty C OLIeHKOWU
CyLHOCTb 1 cogepxaHne NOHATUS NPOEKT. YHUKANbHOCTb U TPAAULMOHHOCTb NPOEKTa.
CoBpeMeHHble TeHAeHUUN B yNpaBrneHnm
NHCcTpymeHThI : 6 curman New Product Development
MpodeccunoHanbHble TpebosaHus. NpuHUMNBI TpaHcnpodeccuoHannama
Knaccudgumkaumsa npoektoB. PakTopbl ycnexa NnpoeKkToB
MprMepbl yCneLwHbIX NPOEKTOB
Cneumnduka NpOEKTHOro ynpasneHnsa npoekTamm
KntoyeBble acnekTbl MPOEKTHOro ynpaBneHus
®DyHKUMN NPOEKTHOrO yrnpaBieHns
10 lMocTaHoBKa Lenen NpoekTa, MHCTPYMEHTbl (POpMNPOBaHUS Lienen.
11. CTenkxonaepbl NpoeKTa.
12.CopepxaHue yctaBa npoekta. OcobeHHOCTU 1 cneumdmrka ycTtaBa npoekTa
13.NHCcTpymeHThl pa3paboTku nnana ynpasneHus npoektom (SWOT, PEST, maTtpuua BKT,
maTtpuua AHcodda, metoa denbdu)
14.lMpoueccol ynpaBreHnsi MPOEKTOM
15. CTpykTypa npoekTta. [lekomnosmums. Mepapxudeckas CTpyktypa pabot
16. MpuHUKMNBLI 1 METOAbLI NOCTPOEHNSA NEPAPXNYECKON CTPYKTYpPbI paboT
17.T1naH ynpaBneHus NpoekToM, CTPYKTypa 1 cogepxaHue.
18.CBepxHoBasi 3KOHOMUKA. CMbICAbl U TEHOEHLNMN.
19. MNpumep onucaHus cogepxaHna NpoeKTa.
20.TMpnmepbl MHTErpaunmn BbICOKOrO YPOBHS
21.MprHUMNBI NPOEKTHOIO MbILUSIEHNS

CoNoahwN =



22.0cobeHHOCTI 3aBepLUEHUSI MPOeEKTa
23.CTpYKTypHble XapaKTepUCTUKM NpoeKkTa

24.lNpoueccol npoekta no ctangapty PMBoK, npenmywiectsa n HegocTtaTkm

25. Anroputm cocTtaneHus 6iogpkeTa npoekta
26.YnpaBneHne puckamm rnpoekTta
27.YnpaBneHune coumnasibHbIMU NPoeKTaMm
28. ®aHgpan3nHr

29.YnpaBneHne KOMMyHuKaunamu. Matpuua KOMMyHUKaL M
30.lMNpe3eHTaunsa NnpoekTa: Kn4yesble TpeboBaHUS, NPUHLMMbLI BU3yanuaaumm ngemn.

TpeGOBava K BbINONTHEHUIO 3a4aHUMN, WKanbl U Kputepumn oueHmnBaHusA

Kpumepuu oyeHueaHus KomrnemeHuud

YposeHb
cghopmuposaHHocmu
KomrnemeHuyul

LIkana oueHok

lMonHoe coomeemcmeue omeema, oby4yaru,e2ocsi 6cem
rnepeyucrieHHbIM Kpumepusm:

cmydeHm opueHmupyemcsi 8 meopemu4eckom
mamepuarne;, umeem npedcmasneHue 06  OCHOBHbIX
nodxodax K  u3nazaemMomMy — Mamepuary; 3Haem
ornpedenieHUsi OCHOBHbIX MeopPemuyecKux MoHImMuU U
ymeem [puMeHamb meopemuyeckue ceedeHus  Ons
aHanusa rfpakmu4eckoeo Mamepuasia, 8 OCHOBHOM
demMoHcmpupyem 20MOo8HOCMb MPUMEHSIMb
meopemuyecKkue 3HaHUs 8 rpakmu4eckol O0esmesibHocmu
U oceoeHue b6onbwuHcmea rokazamenel hopMupyemMbixX
KomMmrnemeHyul

lNosbiweHHbIl
ypPOBEHb

Omnu4Ho

Omeem Ha KOHMPOIbHO-U3MepUMesbHbIU Mamepuas He
coomeemcmeyem J106oMy OOHOMY U3 [epPeyuC/1eHHbIX
rnokasamesel, HO obyyarowultcs 0Oaem rpasusibHbIe
omeembl Ha 0OnosIHUMErbHbIe  80MpPOChl;,  cmydeHm
opueHmMuUpyemcsi 8 meopemu4yeckoMm Mamepuarne; umeem
npedcmaeneHue 06 OCHOBHbIX 00xodax K usnazaemMomy
mamepuarny; 3Haem onpederneHust OCHOBHbIX
meopemuyecKkux MoHAmMuUl u3nazaemMol meMbl, ymeem
pUMeHsIMb meopemuyeckue ceedeHuss Ons aHanu3a
rpakmu4ecKoeo Mamepuarsa, 8 OCHO8HOM OeMOHCmpupyem
20mMOBHOCMb  MPUMEHAMb Meopemuyeckue 3HaHUs 8
npakmu4eckoli 0essmesibHOCMU U 0C80eHuUe bosbwuHcmea
riokasamernel chopmupyemMmbix KoMnemeHyul

ba3sosnbili yposeHb

Xopowo

Omeem Ha KOHMPOIbHO-U3MepUMesbHbIU Mamepuas He
coomeemcmeyem  n0bbiM  08yM U3  ME€PEYUC/IEHHbIX
rokasamered, obydyarouwulics daem HerosHble omeemsl Ha
8oronHUMeribHble 80rpPOChI

cmydeHm opueHmupyemcsi 8 meopemuyeckom
mamepuarne; umeem npedcmaeneHue 006 OCHOBHbIX
nooxodax K  uU3lazaeMoMy  Mamepuasny;  3Haem
onpedesieHUss ~ OCHOBHbIX  MEOPemuYecKux  MoOHAMuU
u3nasaemMol membl, ymeem MpPUMEHSMb meopemuyecKue
ceedeHusi Of11 aHanusa [pakmu4yecko2o Mamepuarna, 8
OCHOBHOM OeMOHCmpUpyem 20mMO8HOCMb  [PUMEHSIMb
meopemuyeckue 3HaHUs 8 rnpakmu4yeckol OesimesibHoCmu
U oceoeHue bonbwuHcmea rokasamernel ¢hopMupyembix
KomrnemeHyuu

lMopozoenili ypoeeHb

YdoesnemeopumeribHO

CmydeHm He oOpueHmupyemcss 8 MmeopemuyYecKoMm
Mamepuarie; He 3Haem OCHOBHbIX MOHAMUU u3nazaemol

HeydosnemeopumeribHO




membl, He yMeem MpuUMeHsmMb meopemudyeckue ceedeHusi
Ons aHanusa  [pakmuyecko2o  Mamepuasa,  He
demoHcmpupyem 20MOo8HOCMb MPUMEHSIMb
meopemuyeckue 3HaHUS 8 rpakmuyeckol OesimesibHoCmu
U oceoeHue rokazamejsieli hopmMupyembix KomnemeHyul

Mo peweHntio npenogaBaTensa CTygeHTaM MOryT [gaBaTbCA Apyrue Wnu  OONOonHUTENbHbIe
3a4eTHble 3aaHus, a TaKkke NPOBOAUTLCS TECTUPOBaHMe.

MonHocThio 6a3a TecToBbIX 3adaHUA ANns NPOBEpPKN ChOPMUPOBAHHOCTU KOMMETEHLNI, a TaKkKe
KpuTepun oueHkn npeactasnenol B [MpunoxeHnn 10 «POHA OLEHOYHBLIX CPeacTB» K OMNUCaHuIo
OCHoBHOW obpa3soBaTtenbHou nporpammbl 44.03.05 MNMegarormyeckoe obpasoBaHme (C AByMst MpodunsiMm
nogrotoeku), npocunm Matematmka. MHdopmaTtmka u MHOOPMALMOHHbBIE TEXHONOMMK B 06pa3oBaHuu,
pa3smelleHHOM Ha canTe B® BI'Y https://bsk.vsu.ru/sveden/education.
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