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8. YuebHbin rog: OPO — 2024-2025 CemecTp: 3

300 - 2025-2026 CemecTp: 5



9.llenu n 3apaum y4e6HON ANCUUNIIUHDI

Lleniu ocgoeHust y4ebHOoU OuCUUMIUHbI:

- MONyYeHne 3HaHUN O PYHKUMNSAX N MeToAax ynpaBneHuUsi NpoeKkTamu;

- 0by4eHne MHCTpYMEeHTaM yrnpaBreHnst MPOeKTaMu;

- pacwupeHne 3HaHWN U KOMMETEHUMA CTYLeHTOB B Cdepe OLEHKM M pacyeToB
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

3adayu y4yebHoU OuCyUMNIUHBbI:

- N3y4eHne OCHOB BOAOMAAHOrO N UTEPATMBHOIO yrnpaBreHusi NPoOeKTaMu;

- NPUBUTME HaBbLIKOB LienenonaraHus, UCnofb30BaHNA MMOKOro MHCTPYMEHTapUS, OLLEHKN
3 PEKTUBHOCTN NPOEKTA.

- YyCBOEHMEe O0yvyallWNMUCH pPasfiMdHbiX  UHCTPYMEHTOB YnNpaBfeHUa MNpoeKTaMu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHMKaUWUW, CMETbl U
OroakeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo y4yebHOM AncUMNNUHBLI B cTpyKType OOI:

YyebHas aucumnnnHa «YnpaeneHuwe npoekTamMmy» OTHOCUTCA K AMCUUNIMHaM
obsizatenbHon 4actu 6noka b1 Oucumnnuuel (mogynu) u  BkodeHa B CouumanbHo-
ryMaHuUTapHbIn MOAynb. [N OCBOEHUS ANCUMMAMHBLI «YNpaBneHne npoektammy HeobXxoanmbl
3HaHUS, YMEHUS, HaBblkKM, CHPOPMUPOBAHHLIE B XOAE€ WM3YYEHUS! LUKOSIbHOM OUCLMUNIIMHGI
«ObuwecTBo3HaHMe». M3yyeHne OaHHOM OUCUMMAMHBI SBRsieTca HeobxoaMmon OCHOBOM AN
N3yYeHUs ANCUMMIMHBbI « DKOHOMMKA M (PMHAHCOBas rpaMOTHOCTbY.

Ycnosua peanusauuu gucumnnuibl gnsa nuiy ¢ OB3 onpepenstotcsa ocobeHHoCTAMMU
BOCNPUATMS y4yebHOM WMHopMauUM UM C  Yy4eTOM MHAMBUAOYANbHbLIX MNCUXOPUINYECKMX
0cobeHHOCTEN.

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUXKEeHUA.

Kog HasBaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMNeTeHLun
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AENCTBYIOLLME NMpaBOBble HOPMbI U
cneunduyHyio, UMeroLLMecs yCroBusi, pecypchl 1
N3MepuMyto BO OrpaHMYeHNst B paMkax COBOKYMNMHOCTU 3adad
BpeMeHu 1 npodeccroHanbHon AeaTenbHOCTY,
YK.2 4 | MPOCTPaHCTBE Lenb, a TpebyoLwmnx peweHns; MeToabl
CriocoGeH ' Takke onpegenser npeacTaBrneHns u onMcaHus pesynbtaToB
OPOXHYIO KapT eATeNbHOCTW; METOAbl OLLEHKN peLLeHns
onpeaensaTb Kpyr AopoxHy Ty A Abl o4 pet
3034 B paMKax OBWKEHWS K Lenu, MOCTaBMeHHbIX 3a4a4 B 30He CBOEN
N NCcxXoas U3 UMEKLLUXCA | OTBETCTBEHHOCTHU; CYLLHOCTb M coAepXaHue
rocrasneHrHon €CypCcoB " MOHATMI cucTema, CTPyKTypa, NPoeKT
uenu u BoldbupaTb pecyp . » CTPYKTYPA, NP ’
OrpaHUYeHnN. NMPOEKTHOE yrpaBneHne, CTPYKTYpbl U
onTvMansHsIe CocraBnser NpoLecchl MPOEKTHOro ynpasneHns
YK-2 | cnocoBel nx nepapxu4eckyto I'IpVIHLI,VII'IbI I'IpoeKTHOFO )I\I/IbFI)LUJ'IeHVIFI ’
PELLSHNA, MIcXoAA CTp KF')I' a%OT Yi)/leTb' i .
13 OEeNCTBYOLLNX YK-2.5 PYKTYPY P ’ :
NDABOBBIX HODM pacnpegensert no - UCNONb30BaTb METOALI NPEACTaBNEHUS U
mF\)nerou.l,mxcquc’ D 3aa4aM pMHaHCOBbIE | OMUCAHUS Pe3ynbTaToOB AeATENbHOCTH;
COB U y N TpygoBblEe pecypcesbl. BblIbMpaTh ONTMMarnbHbIN CNOCO6 peLLeHns
- 3agad, yunTbiBasd AeNCTBYOLME NPaBOBbIe
OrpaHNYEHUN. Aat, y A ytou P
HOPMbI 1 MUMEILLIMECS YCITOBUS, PECypChbl U
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt o
YK-2.6 | odbdheKTnBHOCTb npodeccnoHanbHoOn AeATenbHOCTH,
' 63VNbTATOB NDOSKTa TpebyoLLmX peLleHns; 060CHOBbIBaTb
pesy P NPaKTUYECKYI0 U TEOPETUYECKYIO 3HAYNMOCTb
NosyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
CouMarnbHO-3Ha4YvMble Npo6nemMbl u




MPOLECChI, CyLLIECTBEHHbIE AMNS NPOEKTa;
dopMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBMATb YCTaB
npoekTa; oueHBaTb 3(PPEKTUBHOCTb
npoekTa.

Bnanetb:

- HaBblKaMy OL€HKUN peLleHus MOCTaBMNEHHbIX
3agay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKK
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaumnn NPOeKTa; HaBbIKaMm
dHopMMPOBaHUSA NePapPXUHECKON CTPYKTYPbI
paboT, maTpuLbl OTBETCTBEHHOCTU, MaTpULbI
KOMMYHVKaLWIA.

12. O6bemM gucuUNNUHbI B 3a4eTHbIX eaunHuuax/yac. 2/72.

Popma NPOMEXYTOUYHON aTTecTaunmn: 3a4é€m Cc OUeHKoU

13. TpyaoeMmkocTb No Buaam yuyebHom paboTbl

o®0
TpyaoemMKoCTb
BI/Iﬂ, yqe6H0|7| paGOTbl Bcero Mo cemecTpam
cemecTp Ne 3
KoHTakTHasa paboTta 34 34
nekuuu 18 18
B TOM YunCne:;
npakTmyec 16 16
Kne
CamocTtodTtenbHas pabota 38 38
Uroro: 72 72
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TpyooeMKoCTb
Bua y4ebHon paboTsbl Bcero Mo cemecTpam
cemecTp Ne 5
KoHTakTHasa pabota 10 10
nekumu 4 4
B TOM Yucne:
npakTuyeckue 6 6
CamocTodaTensHas pabota 58 58
lMpomexyTouyHas aTTecTaumns 3a4eT 4 4
C OLIeHKOW
UToro: 72 72
13.1. CopepxaHue QUCLUNIIUHBI
o0
Ne n/n HaumeHoBaHue pasgena ComebKaHne Dasaena aMCLUmINHbI
ONCUMNNUHBI Aep pasA Anctl
1. lekuum
1.1 BBeneHuve B ynpaBneHue MHoroobpasne NpoeKTOoB: UCTOpUS U COBPEMEHHOCTb. OCHOBHbIE
npoektamu. OueHka n BbIoop KnaccudukaumnoHHbIe Npu3HakM npoekToB. OnpefeneHne npoekrta.
npoekra YeTbipe pyHKUMM ynpaBreHns nNpoekToM. ACMNeKTbl NpoeKkTa: CPOKM,
oooxeT 7] KayecTBO pesynbTara. YKN3HEHHbIN LUnKn
npoekta.llpobnembl, Bo3HuKawwme npu  Bbibope  npoekTa:




HeonpeaeneHHoCTb M pPUCK. YMpaBneHue puckamu MNpoekTa.
KayecTBeHHble KkpuTepun BbiGopa npoekTa. KonvuyecTBeHHble
KpuTepun BbiGopa npoekTa

1.2

Pa3paboTka opraHM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpuaHaknm opraHm3aumn. Pasnuune wmexgy NpPOeKTHbIMA U
OpraHu3auUMoOHHbIMK CTPYKTYpamu. Tunbl OpraHM3auun MpPOEKTOB:
WHTErpypoBaHHasi CTPYKTypa, He3aBMCcMMas CTpyKTypa U maTtpudHas
cTpykTypa. [pemmyliectBa n HegoOCTaTKM 3TUX CTPYKTYp, Hanbornee
yacTele cdepbl ux npuMmeHeHus. Cneuudpmkaums  npoekTa.
[omKHOCTHbIE WMHCTPYKLUUW. pacumk YHKUNOHANbHbIX
obsaszaHHocTen. Cmeta u  OGiogkeT. KoOHTponb 3a BHECEHUEM
N3MEHEHWI B NPOEKT.
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lMnaHMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepeveHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NpPoekTa, BbiBNEHNe
KPUTUYECKOro NMyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHME MNPOEKTOB (rpadoukm
[aHTa). BeposATHOCTHas oOueHKa BpPEMEHU BbIMOMHEHUSA MpPOEeKTa.
OnTuMmsaunss no KpUTepur «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.4

KavecTtBa achbpeKkTMBHOIro
pYyKOBOAUTENS NpOeKTa

Y70 3HauMT «ynpaBnaTby. Pasnuumsa mexay ynpasneHueMm pyTUHHOW
N MPOEKTHOW [JeATenbHOCTb. YTO [OO/mKeH ymeTb W 3HaTb
pykoBoguTenb npoekta. Kak pykoBoaWTEnu NPOEKTOB BUSIOT Ha
NOAYMHEHHbIX. OddEKTBHAA KOMMYHUKaUWS C MNOAYUHEHHBIMMU.
HaBbikn 3(pEeKTMBHOrO pelleHns KOHMAMKTOB Mexagy 4rneHamu
KomaHgbl. OdypekTuBHasg MOTUBaLNS NOSYNHEHHbIX.

1.5

MpuHUMNBI ynpaeneHus
KomaHgamu, paboTtaroLwmmm
HaZ MPOEKTOM

MpuYMHBI  MONYNAPHOCTM  KOMaHOHOro  npuHuuna paboTbl B
coBpeMeHHOM 6usHece. YT0 npegcTtaBnser cobon komaHga.
MoTpebHOCTL B KOMaHAHbIX Wrpokax.. [lpvHUMNBI OpraHu3aumm
KOMaHbl: LeneycTpeMIIeHHOCTb, CMIOYEHHOCTb, OTBETCTBEHHOCTD.
KauecTBa xopoLlero koMmaHaHOro urpoka. Ycras komaHabl. Co3gaHue
komaHgbl. KomaHgbl, paboTatolime Hag NpoekTamu.

1.6

YnpaBneHue 6loaxeTom
npoekTa

BlogxeT Kak MHCTPYMEHT ynpasneHus npoektom. Buapl 3atpaTt Ha
peanusaumio npoekta. [loatanHad oueHka OwmkeTa npoekta B
npouecce ero noAarotoBku. VicxoaHble AaHHble ANs OLEHKW NpoekTa.
MeToabl OUEHKM «CBEpXy BHU3» U «CHU3Y BBepx». Pacxoagbl no
KanutanbHblM K TekylwmMm onepaumam. Korga nporHo3 pacxogos
npespaLlaeTcs B NiaH pacxo4oB.

1.7

YyeT 1 KOHTPOsib Xoaa
peanusaunn npoekrta

BaxHOCTb yyeTa WM KOHTPOMs MpoekTa. 3ayem HyXHbl NPOBEPKU:
naccuMBHble W akTMBHble AaHHble. [lnaHvpoBaHue y4veTa npoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanuns
TOBapHbIX 3anacoB. Y4yeT meTogom S-obpasHow kpuBon. MeTtoga
npubaBoyHon cTtommocTn. OTyeTbl O pe3ynbTaTtax MNPOBEPOK U
opraHu3daums pabounx coBellaHuii. BbipaboTka KOppeKTUpYOLLMX
BO3ENCTBUA.

1.8

PelueHune npobnem, cBA3aHHbIX
C OCYLLECTBIIEHMEM MpOeKTa.
3aBepluUeHune NpoekTa

Mpobnema HegocTaTka WHOPMALUM NPU  MPUHATUU  PELLEHUNA.
PeleHre o Tom, Korga M Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka n MHTYMums B pewweHun npobnem. MeToa UeneBon rpynnbl.
MeTog ananusa cun. duarpamma UNwukassbl. MNMapeto-aHanui. Metoq
COBOKYMHOW CyMMBbI.

DyHKUMA PYKOBOAMTENSA NPOEKTA HA 3aBepLuatoLLeM aTane.

Mpouecc 3aBepLueHnst npoekTa. Pocnyck komaHabl, paboTaBLuen Haa
npoektom. 3akpbiTue DaHka AaHHbIX NMpoekTa. 3aBeplueHne paboT.
3aBeplawas npoBepka W NOABEAEHME UTOrOB  MpOEKTa.
CoxpaHeHne maTepuanoB, UWMEILMX OTHOLIEHNE K MpOeKTy.
MocTnpoekTHas oLeHka.

2. lMpaKkTnyeckune 3aHaTusa

2.1

BeegeHue B ynpasneHue
npoektamu. OueHka 1 BbIGop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOPUS U COBPeMeHHOCTb. OCHOBHble
KrnaccuduKaLoHHble Mpu3HakuM npoekTtoB. OnpegeneHne npoekTa.
UeTbipe yHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlompKkeT UM KayecTBO  pesynbraTa.  KMSHEHHbIM  LMKN
npoekta.llpobnembl,  BO3HWKalOWMe Npu  BblbOpe  MpoekTa:
HeomnpeaeneHHoCTb W PUCK. YNpaefieHWe puckamy MNpoekTa.
KauecTBeHHble KpuTepun BblGopa npoekta. KonuyecTseHHble




KpuTepumn Bolbopa npoekTa

2.2

PaspaboTka opraHmM3aumoHHOM
CTPYKTYpbI NpoekKTa

MpusHakn opraHuzauun. Pasnuume Mexay MNpOeKTHbIMU  1”
OpraHM3auMOHHbIMU CTPYKTYpaMu. Tunbl OpraHM3auuMmM MNPOEKTOB:
WHTErpMpoBaHHas CTPyKTypa, He3aBucumMas CTpykTypa u matpuyHas
cTpykTypa. [Npeumyliectsa n HegoCTaTKM TUX CTPYKTYp, Hanbonee
yactble cdepbl WX nNpuMeHeHus. Creuudpvkaums  npoekTa.
[omKHOCTHLIE WMHCTPYKLUUN, "padmk YHKUMOHANbHbIX
obsa3aHHocTen. CmeTa u OwogxeT. KoHTponb 3a BHeCEHMEM
N3MEHEHW B MPOEKT.

2.3

MnaHnpoBaHue npoekTa

AKkTyanbHOCTb nnaHupoBaHusa. OnpegeneHne nnaHa. Havano
NNaHMpoBaHNsA: NepevyeHb OEeNCTBMA M KX B3amMocBsA3b. CeTeBoe
nnaHMpoBaHWe: COCTaBNeHne CeTeBOro rpadya NpoekTa, BbisiBNEHWE
KPUTMYECKOrO MyTU U pe3epBOB BPEMEHU BbIMOMHEHUS OTAENbHbIX
pabot npoekta. KanenHgapHoe nnaHvpoBaHue MpoekToB (rpadoumku
[aHTa). BepoATHOCTHasi oueHka BpeMeHM BbINOMHEHUS MpoekTa.
Ontummnsauus no KpUTEpUIo «3aTpaTtbl-BpeEMS». Mporpammbl
NNaHNUPOBaHUS .

2.4

KauectBa acheKkTMBHOIO
PYyKOBOAUTENS NpoeKTa

YUT0 3HaunT «ynpaenaTby». Pasnuuns mexay ynpasneHuem pyTUHHOM
N NPOEKTHOM [AeATenbHOCTbI. YTO [JOMmKeH ymMeTb U 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU NPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JddEKTUBHAA KOMMYHUKAUUS C MNOAYUHEHHBIMMU.
HaBblkn 3hEKTUBHOIO peLleHns KOHMIMKTOB MexXay 4neHamu
KoMaHgbl. OpdekTuBHAA MOTMBALMS MOSYUHEHHbIX.
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MpWHUMNBI yNpaBneHus
KomaHaamu, paboTatoLmmm
HaZ NPOeKToM

MpuynHblI  NOMYMAPHOCTM  KOMaHAHOrO  MpuHUMNa paboTbl B
coBpeMeHHOM ©OusHece. YTO npeacTtaBnsieT cobon  komaHaa.
MoTpebHOoCTb B KOMaHAHbIX wWrpokax.. [lpuvHUuMnbl opraHusaumm
KOMaHgpl: LeneycTpeMneHHOCTb, CMOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro urpoka. Ycras komaHabl. CosgaHve
koMaHgbl. Komangpl, paboTtaroLwime Hag npoekTamu.
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YnpaBneHue 6lo0axeTom
npoekTta

BlogkeT Kak WHCTPYMEHT ynpasrneHus npoekToMm. Buabl 3atpaT Ha
peanusaumio npoekta. [loatanHaa oueHka OwmKeTa NpoekTa B
npolecce ero NoArotoBku. MIcxogHele AaHHbIE NS OLLEHKU MPOeKTa.
MeToabl OLIEHKM «CBEpXy BHU3» U «CHWU3Y BBepx». Pacxogbl no
KanuTanbHbIM W TekywmMm onepauusM. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomos.

2.7

Yyet n KOHTPOJ1b Xo4a
peann3aunn npoeKkTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayvem HyXHbl NPOBEPKM:
NMaccuBHbIE M aKkTMBHble AaHHble. [MnaHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeTodoM S-obpasHow kpuson. Metopn
npubaBoyHon crtommocTn. OT4yeTbl O pesynbTatax MpPOBEPOK WU
opraHusauus pabounx cosellaHun. BbipaboTka KOPPeKTUPYOLNX
BO3AENCTBUMN.

2.8

PeleHne npobnem, cBA3aHHbIX
C OCyLLEeCTBMEHNEM MPOEKTa.
3aBepLueHne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM NPU MPUHATUU  PELUEHUN.
PelweHrne o Tom, KOrga U Kak HyXHO pellaTb AaHHyio npobnemy.
Jlorvka n MHTYMUMa B peweHun npobnem. Metoa uenesow rpynnebl.
MeTtop aHanusa cun. Juarpamma Wwunkasel. MNapeTto-aHanus. Metoa
COBOKYMHOW CyMMBbl.

DyHKLMA pYyKOBOAMTENS NPOEKTa Ha 3aBepLuatoLlemM aTane.

Mpouecc 3aBepLueHns npoekta. Pocnyck komaHabl, paboTaBluen Hag
npoektoM. 3akpbiTe GaHka AaHHbIX MpoekTa. 3aBeplueHne pabor.
3aBepliaolwias  npoBepka W nNoABedeHMe  UTOroB  MpPOeKTa.
CoxpaHeHvne MaTepuarnoB, MWMEIWMX OTHOWEHNE K MPOEKTY.
[NocTnpoekTHasa oueHka.
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Ne n/n

HavnmeHoBaHue pasgena
OVCLMNIUHDI

CopepxaHue pasaena OUCUUNIUHLI

1. lekuum

1.1

BeegeHue B ynpasneHue
npoektamu. OueHka u BelIGop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOPUS U COBpPeMeHHOCTb. OCHOBHble
KrnaccudmKaLWoHHble Mpu3HakM npoekTtoB. OnpegeneHne npoekTa.
UeTbipe yHKUUM yNpaBneHns NpoekToM. ACMeKTbl MpoeKTa: CPOKH,
OloMpKEeT U KayecTBO  pesynbraTa.  KMSHEHHbI  LUMKN




npoekTa.llpobnemsl,

HeonpeaeneHHOCTb WU
KayecTBeHHble  KpuTepum
KpuTepum Bbibopa NpoekTa

BO3HUKaOWME Mpyu  Bbibope  MpoekTa:
puUcK. YnpaBneHue puckamu MpoeKTa.
Bblbopa npoekta. KonuyecTBeHHble

1.2

lMnaHmMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepeveHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NPoekTa, BbiBNEHNe
KPUTUYECKOro MyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHMe MNpPOEKTOB (rpadoukm
aHTa). BeposATHOCTHas oOueHka BpeMEHM BbIMOMIHEHUSA MpPOEeKTa.
OnTuMmsaunss no KpUTepurw «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.3

MpYHLUMMbI yNpaBneHus
KomMaHAamu, paboTatoLmmm
Hag NPOeKToM

MpuYMHBI  MONYNAPHOCTM  KOMAaHAHOro npvHuuna paboTbl B
COBpeMeHHOM 6wusHece. YT0 npeacTtaBnser cobon komaHga.
MoTpebHOCTb B KOMaHAHbIX Wrpokax.. [lpuHUUNBI opraHu3auum
KOMaHAbl: LeneycTpeMneHHOCTb, CNIOYEHHOCTb, OTBETCTBEHHOCTb.
KayectBa xopoLuero koMaHAHOro urpoka. Ycras komaHabl. CosgaHue
komaHgbl. KomaHgbl, paboTatoLume Hag NPoeKTaMu.

1.4

YnpasneHue 6iogxeTom
npoekTa

BrogxeT Kak MHCTPYMEHT ynpasreHus npoektoMm. Buael 3atpart Ha
peanu3aumio npoekta. [loaTtanHas oueHka 6logKeTa npoekta B
npolecce ero NoArotoBkn. MIcxogHele AaHHbIE NS OLLEHKU MPOeKTa.
MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxoabl no
KanutanbHblM W Tekylum onepaumsim. Koroa nporHos pacxonoB
npeeBpallaeTcs B NiaH pacxoao..

2. MpaKkTuyeckne 3aHATUA

2.1

Pa3paboTka opraHmM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpusHakn opraHuM3aumn. Pasnuune MexXay MpOeKTHbIMKU U
OpraHvM3auMoOHHbIMW  CTPYKTYpamu. Tunbl OpraHnsaumvM MpOeKTOB:
WHTErpupoBaHHasa CTPYKTypa, He3aBncMMas CTPyKTypa u MaTpuyHas
cTpykTypa. [penmyliectsa n HegoCTaTkM 3TUX CTPYKTYp, Hanbonee
yactoble cdepbl WX npuMeHeHus. Creuudpmkauma  npoekra.
JomKHOCTHbIE NHCTPYKLUUN. "padhuk PYHKUMOHAbHbIX
obsasaHHocTen. CmeTta u OGlogxeT. KoHTponb 3a BHeCeHMeM
N3MEHEHW B MPOEKT.

2.2

KauecTtBa adhdpekTBHOro
pyKkoBOOUTENS NpoeKTa

YUT0 3HaunT «ynpaenaTby». Pasnuuns mexay ynpasBneHuem pyTUHHOM
N TMPOEKTHOM [edATenbHOCTb. YTO [JomkeH ymMeTb M 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU NPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JdEKTUBHAA KOMMYHMUKAUWUS C MNOAYUHEHHBLIMMU.
HaBblkn 3 (PEeKTUBHOrO peLleHuUss KOHMNUKTOB Mexay 4neHamu
KOomMaHAabl. dddekTuBHaAA MOTUBaLMSA NOOYNHEHHbIX.

2.3

MpWHUMMBI yNpaBneHus
KomaHaamu, paboTatoLmmm
Hag NpPoeKToM

MpuynHbI  NOMYMSAPHOCTM  KOMAHAHOrO  MpuHUMNA paboTbl B
COBpeMeHHOM 6usHece. YTo npencTtaBnseT cobol  KomaHaa.
MoTpebHOCTb B KOMaHOHbIX Wrpokax.. [lpuvHUUNbLI OpraHu3aumm
KOMaHAbl: LeneycTpeMreHHOCTb, CMMOYEHHOCTb, OTBETCTBEHHOCTb.
KauyecTtBa xopoLuero komaHAHOro urpoka. Ycrae koMmaHabl. CozgaHve
KkoMaHgbl. KomaHnapl, paboTatoLme Hag npoekTamu.

2.4

YnpaBneHue 6laxeToMm
npoekTa

BlookeT Kak MHCTPYMEHT ynpaBrneHus npoektom. Buapl 3aTpaTt Ha
peanu3auutio npoekta. [losTanHasi oueHka GlogkeTa npoekTa B
npouecce ero noAroToBku. icxogHble AaHHble A4S OLEHKM NpoekTa.
MeToabl OLIEHKM «CBEpXYy BHU3» U «CHU3Y BBepx». Pacxogbl no
KanuTanbHbIM W TekylwmMm onepauusM. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomos..

2.5

Yyet n KOHTPOJ1b Xo4a
peann3aunn npoekTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3ay4em HyXHbl NPOBEPKM:
NMaccuBHbIE W aKkTMBHble AaHHble. [naHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoM S-obpasHow kpuson. Metopn
npnbasoyHon ctommocTn. OT4yeTbl O pesynbTatax MPOBEPOK W
opraHusaums pabounx coselaHun. BbipaboTka KOppekTUpyoLWmnx
BO34ENCTBUN.

2.6

PelueHne npobnem, cBsA3aHHbIX
C OCyLLEeCTBMNEHNEM MPOEKTA.
3aBepLueHne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM MPU MPUHATUU  PELUEHMUN.
PelweHne o Tom, KOrga U Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka n MHTYMuMs B peweHun npobnem. Metoa uenesow rpynnebl.
MeTog ananusa cun. duarpamma UNwunkassbl. MNMapeto-aHanui. Metog
COBOKYNHOW CYMMbl.

PyHKUMA PYKOBOAUTENS NPOEKTa Ha 3aBepLuaoLem atane.




Mpouecc 3aBepLueHnst NpoekTa. Pocnyck koMaHabl, paboTaBLlen Hag
npoektoM. 3akpbiTue BaHka AaHHbIX npoekTa. 3aseplueHue paboT.
3aBepliaoulas  npoBepka W NoABedeHME  UTOroB  MpOeKTa.
CoxpaHeHne maTepuanoB, MWMEIOLWMX OTHOLIEHNE K MpPOEKTY.
[NocTnpoekTHasa oueHka.

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

o0
Ne HanmeHoBaHve TeMbl Buae! sansT (1acos)
n/n (pasgena) gucumnnuHbl Jlekumm | MNpaktnyeckne | JlabopaTopHbie Camog;%;;eaanaﬂ Bcero
BeepneHwve B ynpaBneHue
1. npoektamu. OueHka 1 Boibop 2 0 3 9
npoekTa
2 PaspaboTka opraHm3aumoHHom 5 0 5 9
CTPYKTYpbI NpoOeKTa
[MnaHvpoBaHWe npoekTa 2
4. KavecTtBa acppekTmBHOro > 0 5 9
pyKoBOAMTENS NPOEKTa
MpuHUMNBI yNpaBneHus
5. KoMaHgamu, paboTtarowmmm Hag 2 0 5 9
NPOEKTOM
6. YnpaBneHuve 6ogkeTom > 0 5 9
npoekTa
7 Y4yeT 1 KOHTpOnb Xoaa > 0 5 9
peanusauuu npoekTa
PelwueHne npobnem, cBsA3aHHbIX
8. | c ocyLlecTBneHveM npoekra. 2 0 5 9
3aBepLueHne npoekTa
Utoro 16 0 38 72
390
Ne HavmeHoBaHue Tembl BuAb! 3araTui (1acos)
CamocTosATenbHas
n/n (pasgena) gucuunnmHbl Jlexumm | MNpaktnyeckme | JlabopaTopHblie paboTa Bcero
BeeneHue B ynpaBsneHue
1. npoektamu. OueHka n BbIGop 0 0 4 5
npoekTa
> Pa3paboTka opraHn3aLoHHOWN
) CTPYKTYpbI NMpOEKTa
[MnaHvpoBaHve npoekTa 0
4 KayecTtBa adppekTmBHOro 1
) pykoBOOMTENA NMpoeKTa
MpyHLMNbI yNpaBneHus
5. | komaHgamu, paboTarowmmu Hag 1 0 8 10
NPOEKTOM
6. YnpaBneHuve GrompKeToM 1 0 7 9
npoekTa
7 Y4YeT 1 KOHTPOIib Xoaa 1 0 8 9
peanusauum npoekTa
PelwweHune npobnem, cBA3aHHbIX
8. C OCYLLIeCTBNEHMEM MPOEKTA. 1 0 7 8
3aBeplueHne nNpoekTa
3ayeT C oLeHKomn 4
Utoro 6 0 58 72

14. MeToguuecKkue yKkasaHus Ansi 00y4aroLWwmxcs N0 0CBOEHUIO AUCLIUMIIVUHDbI

Mpuctynaga K uM3y4eHUo Yy4ebHOW OUCUUNAWHDI,

uenecoo6pa3Ho O3HAaKOMUTbCA C

y4yebHoOn nporpammMon ANCLMMINHBI, SNEKTPOHHbLIN BapuaHT KOTOPOM pa3MeLLéH Ha canTe bd
BIY.




3HaHMEe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B pabodver nporpamMme AUCLMNIIUHLI,
nomoxeT oby4aroLwmMmMca OpUEHTMPOBATLCA B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U poflb
n3ydaemMon AMCUMNIMHBLI B NoArotoBke 6Oyayulero BbIMYCKHMKA, CTPOUTb CBOK paboTy B
COOTBETCTBUM C TpeBOoBaHMSMU, 3a5N0XEHHBIMK B NPOrpamMmme.

OCHOBHbIMM (pbOpMaMKU  KOHTAKTHOM paboTbl MO AUCLMNIIMHE SABMSIOTCA NeKuMm W
NpakTUYeckne 3aHATUSA, MOCeLLeHMEe KOTOpbiX 00s3aTenbHO Ana BCeX CTYAEHTOB (Kpome
CTYAEeHTOB, 00yYyaloLmnxca No MHAMBUAYaNbHOMY NraHy).

[MogroToBKa K MPaKTUYECKMM 3aHATUSIM Be[eTCs Ha OCHOBE MNSiaHOB MpPaKTU4eCKUX
3aHATUN, KOTOpble pasMelleHbl Ha canTe unmana. B xoge nNoOAroToBKM K NPaKTUYECKUM
3aHATUAM HeobxoouMO U3yYnTb B COOTBETCTBUM C BOMpPOCaMu ANs NOBTOPEHUSI KOHCMEKTbI
NeKuMn, OCHOBHYIO NUTepaTypy, 03HAKOMUTLCHA C AONONHUTENBHOW nNuTepaTtypon. Kpome Toro,
cnegyet NOBTOPUTb MaTepuan Iekunin, OTBETUTb Ha KOHTPOJSIbHblE BOMPOCHI, BbIMNOMHUTL
3afiaHus, npegraraemMble K 3aHATUSAM.

Mpn noaroToBke K NPOMEXYTOYHOW aTTectaumm HeobxoguMo MOBTOPUTb NPOWAEHHbLIV
mMaTepuan B COOTBETCTBUM C y4ebHOW nporpamMmMon, NPUMEPHbLIM MNepeYyHeM BOMPOCOB,
BbIHOCSALUMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNOMb30BaTb KOHCMEKTbl JeKuMi Wn
WUCTOYHWKK, NepeyvncrieHHble B CMNUCKe nutepaTtypbl B paboden nporpaMmme OUCUMMIMUHBI, a
TaKkKe pecypcbl ANEeKTPOHHO-BUBINOTEYHbBIX CUCTEM.

Ana gocTuKeHUsa nnaHMpyeMblx pesynbTaToB 00y4eHMs NCNONb3YHTCA UHTEPAKTUBHbIE,
npobrnemHble nekuuu, rpynnoBble OUCKYCCUW, NpOBeAEeHUe MWHU-UCCedoBaHuNn, AenioBble
Urpbl (MMUTaAUMOHHbIE, ONEPALNOHHbIE, POSEBLIE).

15. lMepeyeHb OCHOBHOMW WU [AOMNOJSIHUTENLHOW nUTepaTypbl, PECypCOB MWHTEpPHeT,

HGOGXOAMMI:IX Aansda ocBoeHusa ANCUuuniInHbI

a) OCHOBHas nuTeparypa:

Ne n/n NcTouHmMK

1 BopobbeBa C.B. OcHoBbl ynpasneHus obpasoBaTenbHbIMW cuctemamu: y4eb. noc. Ans By3OB.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbIN MeHeakMeHT : yyebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.05.2022).

6) gononHuTenbHasa nuTeparypa:

Ne n/n MICTOYHMK

AHblnH, B.M. YnpasneHve npoektamu: pyHaameHTanbHbIn Kype : y4ebHuk / B.M. AHbLUNH,
A.B. AnewwuH, K.A. barpatnonu ; peg. B.M. AHbluunH, O.M. UnbuHa. - Mocksa : 3gaTenbckui
3 AoM Bbicwen wkonbl akoHoMukK, 2013. - 624 c. - (YuebHukn BiicLuen Wkonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To >xe [OnekTpoHHbIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2022).

KynpswwH I".J1. TocynapcTBeHHbIN MeHepKMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpswuH,
4 A.N. ConoBbeB; Peaep. areHTCTBO No obpasoBaHuto, Hau. doHg noarotoBku kagpos.— M.:
N3pgaTenbcknii gom "Hosbin y4ebHuK", 2004

B)MHGOPMALIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (oduumnanbHble pecypcbl MHTEPHET):

Ne n/n Pecypc
Tpoukuit M. Ynpasnenue npoektamu / M. Tpoukuit ;I'pyya B. ; OroHek K. — Mocksa : ®vHaHChI 1
5 ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093

(16.05.2022).

JleBywknHa, C.B. Ynpasnenue npoektamu / C.B. JleBywknHa ; PegepanbHoe rocygapcTBEHHOE
OromxeTHOE obpa3oBaTernbHOE yUpeXxaeHme BbiCLLEro NpodeccnoHanbHOro oopasoBaHus
CT1aBpononbCk1in rocyaapCTBEHHbIN arpapHbi yHMBepcuTeT. — CtaBponons : CTaBpononbCKui
rocyaapCTBEHHbIVN arpapHbi yHusepcuteT, 2017. — 204 c. : un. — Pexxum goctyna: no
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=484988 (naTa obpaLleHus:
04.06.2022).

7 OBC «YHuBepcutetckas oudnmoteka ONLINE» — http://biblioclub.ru.



http://biblioclub.ru/index.php?page=book_red&id=485472
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecnevyeHns Ans CaMoCTOATEeNIbHOW paboThbl

Ne n/n MICTOYHMK

PaboeB. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtuBHasicuctemaynpaBneHuenpoekTamm. —

URL.: http://www.microsoftproject.ru/articles.phtml?aid=40(16.01.2022).

17. OGOpasoBaTefibHble TEXHONOrM1, MUCNONb3yeMble MNpu peanusauum y4ebHOMU
AUCLUMNIINHBLI, BKMKOYass AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):
Mpn peanunsaumm gUCUMNAMHBLI UCNOMB3YTCA BBOAHAS, MHTEPaAKTMBHbIE, NPOBNeMHbIe nekuuu,
Aernosble Urpbl (MMUTALMOHHbIE, ONepaLMOHHbIE, POSiEBLIE); MPAKTUYECKNE 3aHATUS.
Mpn peanu3aumm OUCUMNANHBI UCMOMb3YTCA UHG(OPMALMOHHO-CNPaBOYHbIe CUCTEMbI U
npodeccuoHanbHble 6a3bl AaHHbIX:
— Hay4Has anektpoHHas 6ubnunoteka eLIBRARY.RU — http://elibrary.ru/
— QOnekTtpoHHas bubnuoteka [ducceptauun Poccunckon [ocynapcTtBeHHOW Bubnunorteku —
https://dvs.rsl.ru/
— Hay4yHas anekTpoHHasa bubnmorteka — http://www.scholar.ru/
— ®epepanbHbi noptan Poccuickoe obpasosanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EovHoe — OKHO — gocTtyna K obpasoBaTefbHbiM
pecypcam» http://window.edu.ru/
— ®epgepanbHbIv LEHTP MHPOPMaLIMOHHO-00pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Epunaa konnekums Lindposbix  ObpasosatenbHbix  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpOoHHO-6MbnmoTeyHas cuctema «YHuBepcuteTckas ©Oubnuoteka online» —
http://biblioclub.ru/

18. MaTepnanbHo-TexHU4YeCcKkoe obecneyeHme AUCLUNIINHDI:
MporpammHoe obecneyveHue:
—  Win10 (mnn Win7), OfficeProPlus 2010
— ©Gpaysepbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
— STDU Viewer version 1.6.2.0
- 7-Zip
— GIMP GNU Image Manipulation Program
— Paint.NET
— Tux Paint
MynbTumeguiHoe obopyaoBaHue (MPOEKTOp, HOYTOYK UMM CTauMOHaPHbIA KOMMNLIOTEP, AKPaH).

19. OueHOuYHble cpeacTBa AN NPOBeAEHUS TeKyllero KOHTpons ycneBaeMocTU W
NPOMEeXYTOYHOM aTTecTauum

MopAdoK OUEHKM OCBOeHMs  obyvawlumMmuca  yd4eGHoOro MaTepuana onpegensieTcs
coaepxaHueM crieayoLmnx pasaenos AUCLUUNIUHBIL:

WHgukaTop(bl
Ne HaumeHoBaHue pasgena KomneTeH p,ocm>+<eH1£m) OueHouHble cpeacTsa
n/n ancumnnuHel (Moayns) umnsa(un) KOMAETEHLM
BeeneHuve B ynpaBsneHue YK-2.4 T
1. | npoektamn. OueHKa 1 BbIGOp YK-2 YK-2.5 n ecThl
npoekTa VK26 pakTu4eckne 3agaHus
) PaspaboTka opraH13aLyoHHON VK2 zﬁgg TecTbl
" | CTPYKTYpbI NpoekTa ] YK: 2' 5 MpakTuieckve 3agaHuns
YK-2.4 TecTbl
3. | MNnaHupoBaHue npoekTa YK-2 YK-2.5 MpakTuyeckne 3agaHuns
YK-2.6 KoHTponbHas pabota



http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

4 KauecTtBa acppektmBHOro VK-2 zigg TecTbl
" | pykoBOAWUTENSsI NPOEKTa YK-Z' 6 MpakTnyeckue 3agaHus
MpuHUMNBI ynpaBneHus YK-2.4 TecTbl
5 KomaHgamu, paboTtarowmmm Haa YK-2 YK-2.5 MpakTnyeckne 3agaHus
NPOEKTOM YK-2.6 KoHTponbHas paboTta
6 YnpaBneHue GrompKkeToM VK-2 zﬁgg TecTbl
npoekTa VK-2.6 MpakTnyeckue 3apgaHus
YK-2.4 TecTbl
7 y:s;: 3;0';?2”;6):(2?6] YK-2 YK-2.5 MpakTnyeckne 3agaHus
P 4 P YK-2.6 KoHTponbHas pabora
PelwweHune npobnem, cBA3aHHbIX YK-2.4 TecTbl
8 C OCYLLIeCTBNEHMEM MPOEKTA. YK-2 YK-2.5 MpakTnyeckue 3agaHus
3aBepLueHne npoekTa YK-2.6 KoHTponbHas paboTta
MpomexyTouHasa aTTectaums Mepevere BO°$§|?K%OﬁB K3adeTy ¢
opma KOHTPOIA —3a4eT C OLIEHKOW TecToBblE 330aHNS

20 TuwnoBble OLEHOYHbLIe cpeAcTBa M MeTOAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl OUeHUBaHUSA

20.1 TeKywWwMn KOHTPOIb YyCNEeBaeMoOCTHn

KoHTponb ycneBaemMocTv Mo AUCUUNIIVHE «YNpaBreHne NpoekTaMmmn» OcyLLEeCTBISeTCs B
cooTBeTCcTBUM C MonoxeHnem o Tekyllen aTTecTaumum obydaLWwmnxcsa no nporpammamM BbICLLETO
obpa3oBaHNsi BOpOHEXKCKOro rocygapCTBEHHOTO YHMBEPCUMTETA C MOMOLLbI  CIEeAYLMX
OLIEHOYHbIX CpeacTB:

TunoBble TeCTbl

BapwuaHT 1.
1. YT0 npencraensieT cobon ynpasneHne NpoekTom?
A. npouecc pykoBoacTBa (hopMUpOBaHMEM U pa3BUTUEM KOMaHAbl NPOEKTa Ha Bcex hasax ero
XW3HEHHOrO LMKna
B. npouecc pykoBoacTBa NOACKMMNU U MaTepuanbHbIMU PeCcypcamMmn Ha NPOTSKEHUN
XW3HEHHOIo
LMKNa NpoeKTa Ha OCHOBE NPUMEHEHNSI COBPEMEHHbLIX METOA0B, CPEACTB 1 TEXHONOMMIN AN
AOCTUXKEHUS onpeAeneHHbIX B NPOEKTe pe3ynbTaTos
C. obocHoBaHue, NnaHMpoBaHNE, MOHUTOPUHT, KOHTPOSTb N PErYNIMPOBAHME BbINONTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHue NnpoekToM aBnsieTcst HeobXxoanMbIM?

A. B ycnoBusax oTCyTCTBUS TpeboBaHUN K KA4eCTBY NPOEKTHbLIX PaboT, NPOMEXYTOYHbIX U
KOHEYHbIX

pes3ynbLTaToB

B. B ycrnoBusx cBOGOAHOM KOHKYPEHUUN Ha pbiHKE NpoayKuuu, asnsoLencs éyayuimm
pes3ynbLTaTom

npoekTa

C. B ycnosusix HNAUUM 1 BO3pacTaHUs CTOMMOCTH

D. B ycnoBusix geduvumnta n orpaHM4eHHOCTU CPeCcTB U PeCypCcoB

3. Yem onpepensieTcs npegmeTHas obnactb npoekra?

A. pbIHKOM NpoAayKumm — OyayLmnx pesynbTaToB NpoeKkTa

B. coctaBom npoekTHbIx paboT

C. uensm n pesynbTaTamm NpoekTa

D. uensamu, pesynbtatamm NpoekTa u COCTaBOM MPOEKTHbIX paboT



4. Kakoe 13 HmxenepeymcrieHHbIX «BO3HarpaxaeHnm» 3a ycnewHo peanns3oBaHHbIN NPOeKT
NONy4nT 3aKasdnk?

A. nnaTy 3a BbIMOSIHEHHbIE PabOThl UM OKa3aHHbIE YCIyru

B. Hanorun co Bcex y4aCcTHMKOB NPOEKTa, a TakKe yaoBNeTBOPEHMNE OOLECTBEHHbIX,
coumnanbHbIX U

3KOJTOMMYECKUX HYX[

C. npegycMOTpeHHOE KOHTPaKTOM BO3HarpaxaeHue 3a ycrneLwHoe 3aBepLlleHme npoeKkTa unm
ero

yacTtu

D. peanusoBaHHbIN NPOEKT U A40X0Abl OT €ro NCNOSb30BaHUS

5.410 Takoe ynpaBrneHne puckom npoekta?

A. onpegeneHve nocrneaoBaTeNnlbHOCTM U MPOAOIKUTENBHOCTM paboT, paspaboTka
KaneH4apHOro nrnaHa v KOHTPOSb Ero BbINOMHEHMS

B. nnaHvpoBaHmne KOHTPaKTOB 1 NOCTaBOK, MOATrOTOBKA NPeasioKEHWI 1 3anpocoB, BbIGop
KOHTPaKTOB, aAMUHUCTPUPOBAHME W 3aKPbITUE KOHTPaKTOB

C. nporHosvpoBaHue 1 npeaynpexaeHne BO3HUKHOBEHMS PUCKOBbLIX CUTYaUNUA, NPUHATME Mep
MO CHUXKEHUIO pUCKa, pacrnpeneneHme BO3MOXHOrO yliepba oT pucka Mexay y4acTHUKaMm
npoekTa

D. c6op, nepegaya, copTMpOBKa, OTOGpaXKeHne 1 MHTeprnpeTaums nHopMauun anst Bcex
Y4YaCTHUKOB

npoekTa

6. Kakve meToabl UCNONb3yOTCA AN MOAENMPOBAHUS NPOEKTa, ero BPEMEHHOIO U PecypCcHOro
aHanusa, pacrnpeeneHnsi pecypcoB 1 MOHUTOPUHIa NpoekTa?

A. MeToabl NNaHNpoBaHusA 3aTpat

B. MeToabl ceTeBoro NnaHMpoBaHns 1 ynpasneHus

C. meToapbl ynpaBneHns KayecTBoM

D. MeToabl ynpaBneHus U3BMEHEHUSIMM

7. OnpegeneHne nocrnegoBaTenbHOCTU N NPOLOIMKUTENBHOCTHN paboT, pa3paboTka
KaneHgapHOro nraHa n KOHTPOSb €ro BbINOIHEHUSI — 3TO...

A. ynpasrieHne CTOMMOCTbIO

B. ynpaeneHvne npegmeTHON 0BnacTbio NnpoekTa

8. MpoekT oTnnyaeTca OT NPOLLECCHON OEATENbHOCTN TEM, YTO ...

NPOEKT ABNAETCHA HEMPEPbLIBHOM AEATENbHOCTbIO, a NPOLIECC — eAMHOPa30BbIM
MEepPONPUATUEM;

A. NpOEeKT nogaepxmBaeT HEM3MEHHOCTb OpraHn3auum, a NpoLecchl cnocobCTBYHOT ee
N3MEHEHNIO;

B. npouecchl B opraHM3aumm LUMKIUYHbI, OHM MOBTOPSAOTCSA, a MPOEKT — YHUKANeH, OH Bceraa
nMeeT JaTy Havyana u OKOHYaHus;

C. npouecchl B OpraHM3auumn pernaMmeHTMpyoTcsa A0KYMEHTanbHO, NPoeKkTbl He
TPeOyTAOKYMEHTANbHOrOo 0OPMIIEHNS.

9. OKpyxeHune npoekTa — 3710 ...

A. cpefa npoekTa, NopoXxaatoLLasi COBOKYNHOCTb BHYTPEHHUX UM BHELLUHMX CUM, KOTOpble
CrnocobCTBYIOT UNU MeLLAT JOCTMXKEHUIO LIENW NPOEeKTa;

B. cCOBOKYNMHOCTb NPOEKTHbLIX paboT, NPOAYKTOB U YCIyr, NPOU3BOACTBO KOTOPLIX AOMMKHO ObITb
obecneyeHo B pamKax OCYyLLECTBMNSIEMOro NPOEKTa;

C. rpynna anemeHTOB (BKIMOYaoLLMX KaK Mogen, Tak U TEXHUYECKUE 3rieMeHThl),
OpraHn3oBaHHbIX TakMM 06pa3oM, YTO OHM B COCTOSIHMM AEWCTBOBATb Kak eauHoe Lenoe B
Lensx AOCTUXKEHUS NOCTaBMEeHHbIX Nepen HUMK Lienen;

D. MecTononoxeHne peanusauumn npoekta n rnmanexalime panoHbl.



10. HanbGonbliee BNMsiHME Ha NPOEKT OKa3bIBatoT ...
A. 3KOHOMUYeCKMEe 1 NpaBoBble (YaKTopbl;

B. akonornyeckue gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-couMarnbHble (PakTopsbl;

D. nonutuyeckme n aKOHOMUYeckme pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop nornyeckn B3anmMocBsa3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUEeHNA KOTOPbIX
AOCTUraeTcs OAMH U3 OCHOBHbIX Pe3yNbTaToB NPOEKTA;

B. nonHbi Habop nocnegoBaTenbHbIX PaboT NPoeKTa;

C. knoyeBoe cobbITNe NpoekTa, NCNOoNb3yeMoe ANS OCYLECTBNEHNA KOHTPONS Ha4 XO40M ero
peanusauuu.

12. dyHKUMOHanNbHAsA CTPyKTypa — 37O ...

A. COBOKYMHOCTb JIMHENHO-(PYHKUMOHAmbHbIX Nogpa3aeneHui, rae Kaxxgoe nogpasgeneHme
BbINOSTHAET onpeaeneHHble PyHKLMN, XapakTepHble AN18 BCeX HanpaBneHun AesTenbHOCTU
npeanpusaTus;

B. BpeMeHHasi CTpyKTypa, co3gaBaemas s peLleHUss KOHKPETHOM KOMMIIEKCHOM 3afaun
(paspaboTku npoekTa u ero peanusawuum);

C. CTpyKTypa, 3aKkpennstowas B OpraHM3aLMOHHOM NOCTPOEHMM KOMNaHUN ABa HanpasieHns
PYyKOBOACTBA — BepTuKanbHoe (ynpasneHne pyHKUMOHaNbHbIMU U IMHENHBIMU CTPYKTYPHbBIMU
nogpasgaeneHnsimmn) n ropusoHTanbHoe (ynpaeneHne npoekTamm).

BapuaHT 2.
1. CocTasnsawuwme ctagum peanuaaumm npoekta
A. OpraHnsaums U KOHTPOSb BbINONIHEHNSA MPOEKTA;
B. AHanu3 n perynupoBaHue BbINOSIHEHME MPOEKTA;
C. BBoa B akcnnyaTaumio 1 NPUHATUE NpoeKTa 3aka3ynkom;
D. [lokymeHTUpoBaHWe 1 aHanu3 onbiTa BbIMNOSIHEHNSA JAHHOIO NPOEKTa;
E. ®opmumpoBaHmne KoHLEeNUMn NpoekTa.

2. AHanus coctosiHus 1 obecneyeHne kavyecTBa B NPOEKTe BKIHOYAET ...

A. KOHTPOJIb Ka4yecTBa B MPOEKTE;

B. dpopmrpoBaHmne oTYETOB Ansi OLEHKW BbINOSIHEHWUSI KAYECTBa;

C. npoLuecc NpoBeEpPKN COOTBETCTBUS MMEHLLIMXCSA pe3ynbTaToB KOHTPOMS KayecTsa
CYLLECTBYHOLLMM TpeboBaHUSAM;

D. bopmMupoBaHme cnvcka OTKIIOHEHWI;

E. onpegeneHre HeobXoaNMbIX KOPPEKTUPYIOLNX AEACTBUIA NO 06ecneyeHmnio kayecTsa B
npoekTe.

3. AHanus v perynmpoBaHne BbINOMHEHMS MPOEKTa MO CTOMMOCTU BKIOYAET ...

A. pacnpegeneHue yHKUMOHaNbHbIX 06513aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUM C
nraHoOM ynpaBreHUs CTOUMOCTbO U (PMHAHCUPOBAHUEM B MPOEKTE;

B. BBegeHve B AeNCTBME CUCTEMbI YNIPaBEHUs CTOMMOCTbIO U (PMHAHCUPOBAHNEM B NPOEKTE;
C. y4eT hakTU4Yecknx 3aTpaT B NPOEKTE;

D. aHanu3 OTKINOHEHWI CTOMMOCTU BbINOSTHEHHbIX PaboT OT CMeTbI 1 GroaXeTa;
NMPOrHO3NPOBaHUE COCTOSIHMS BbIMONIHEHUS paboT NpoekTa No CTOUMOCTH;

E. npyHATME peLleHnin 0 perynmpyoLmMx BO3AeNCTBMSAX ANns NpUBeAEHUS BbINONHEHUs: paboT
npoeKkTa No CTOMMOCTU B COOTBETCTBUE C BIOAKETOM.

4. OpraHu3saums 1 oCcyLLEeCTBIIEHME KOHTPOMSA Ka4yeCcTBa B MPOEKTE BKIIOYaET ...
A. KOHTPOIb KayecTBa B NPOEKTE;



B. doopmrpoBaHmne OTYETOB Ansi OLEHKW BbINOSTHEHWUSI KAYECTBA;

C. npouecc NpoBepKMN COOTBETCTBUS MMEHLLIMXCS pe3yrbTaToOB KOHTPOMS KayecTsa
CYLLECTBYHOLLMM TpeboBaHUSAM;

D. bopmupoBaHme cnvcka OTKIIOHEHWI;

E. onpepeneHve HeobXoaNMbIX KOPPEKTUPYIOLNX AEACTBUIA NO 06ecneyeHmnio kayecTsa B
npoekTe.

5. KOHTpOSb U perynupoBaHue KOHTPaKTOB BKIOYaeT ...

A. 3aKpbITUE KOHTPAKTOB;

B. npoBeaeHne Toproe v BbIGOP NOCTaBLUMKOM M MNOAPSAYNKOB;
C. 3aknoyeHne KOHTPaKTOoB;

D. yyeT BbINOMHEHMSA paboT NO KOHTPaKTY;

E. npeacraeneHne OT4ETHOCTU O BbINOMTHEHUU KOHTPAKTOB;

F. paspeLlueHne cnopoB 1 pasHormnacum.

6. 3aBeplLueHMe NpoekTa — 3TO CTaaus Npouecca ynpaBneHUsi NPOeKTOM, BKIoYatoLwas
npoleccsl ...

A. dhopMMpPOBaHMSA KOHLIENUUM NPOEKTA;

B. dbopMupoBaHUs CBOAHOMO NnaHa NnpoekKTa;

C. OCYLLECTBMNEHMS BCEX 3amNaHNPOBaHHbIX MPOEKTHbIX paboT;

D. BBOAA B 3KCMyaTaumio U NPUHATUS NPOEKTa 3aKa3yMKoM, JOKYMEHTUPOBAHUS U aHanu3a;
E. onbiTa peanusauum npoekra.

7. AHanu3 gesaTenbHOCTN 1 pa3BUTME KOMaHAbl MPOEKTa BKIOYAET ...
A. dhopmMmmpoBaHmne oT4eToB 06 UCMONHEHUN PabOT NPOEKTA;

B. perynupoBaHune onnatbl, NbroT 1 NOOLLPEHUN;

C. peopraHm3aunto KomaHabl B COOTBETCTBUM C MPOrPECCOM NPOEKTA;
D. pa3paboTKy KOHUEeNUMM ynpaBneHnsi NnepcoHanom;

E. cospgaHve mHanbLHOro oT4eTa;

F. paccbopmmpoBaHue KoMaHapl.

. MeToa ocBoeHHOro o6bema no3BonserT ...

. onpeaennTb oTCTaBaHne/onepexeHne xoaa peanunsaunm paboT no rpaduky m
nepepacxon/akoHoMuo BroaxeTa NPoekKTa;

B. onTMmnanpoBaTb CPOKN BLINONTHEHUS MPOEKTA;

C. onpeoennTb NPOOOIIKUTENBHOCTL OTAENbHbLIX PAabOT NPOEKTa;

D. ocBOUTb MakcumarbHbI 06 bEM BHOAXKETHBLIX CPEACTB.

>

9. Peanusauna npoekta — 970 cTagus npouecca yrnpasneHnsa NpoekToM, pesynbTaTom
KOTOpOW sIBNsieTCS ...

A. CaHKUMOHMpOBaHMe Ha4varna npoekTa;

B. yTBepxaeHne cBogHOro nnaHa;

C. ocyLlecTBrEHNE NPOEKTHbIX PaboT 1 AOCTMXKEHNE NPOEKTHLIX LIENen;

D. apxmBupoBaHue NPOEKTHOM AOKYMEHTALUUN U U3BIEYEHHbIE YPOKN.

10. OpraHmsaumsa n NogroToBka KOHTPAKTOB B MPOEKTE BKIOYaAET ...

A. pacnpegeneHune pyHKUNOHanNbHbIX 0053aHHOCTEN N OTBETCTBEHHOCTU B COOTBETCTBUN C
nyaHoM ynpaBrieHNss KOHTPaKTamu;

B. npoBeaeHne TOproe 1 BbIGOP NOCTaBLUMKOM M MNOAPSAYNKOB;

C. 3aKnoyeHne KOHTPaKTOB;

D. 3aKpbITe KOHTPAaKTOB;

E. npeacraBneHne 0TY4ETHOCTU O BbINOSTHEHMM KOHTPAKTOB;

F. paspelueHne cnopoB 1 pasHornacumn.



11. lHHOBaAUWOHHbIE NPOEKTbI OTNMYAKOTCS ...

A. BbICOKOWN CTENEHbI HEONPEAENEHHOCTU U PUCKOB;

B. uenbto npoekTa ABNseTca nonyvyeHne npubbInn Ha BNOXEHHbIE CPeaCcTBa;

C. He0BX0OUMOCTbLIO MCMNONb30BaTh (PYHKLUMOHANbHbIE OPraHM3aUMOHHbIE CTPYKTYpPbI;
D. 6onbwnm 06 EMOM NPOEKTHON JOKYMEHTaLMMN.

12. KnoyeBoe npenmyLecTBO ynpasBrieHUs NpoeKTamu

A. 3KOHOMUS BPEMEHN 1 PECYPCOB Ha peanu3auuio NpoekTa 3a cyeT NpUMEHEHNs

3P PEeKTUBHBIX METOA0B, TEXHOMNOMMN U UHCTPYMEHTOB yNpaBIieHWs;

B. BO3MOXHOCTb C MOMOLLbKO MHCTPYMEHTOB MaHMpPOBaHUA CMOAENNpoBaTh AeTanbHO U

dopmanusoBaTb peanu3aumio NPoeKTa;

C. BO3MOXXHOCTb OCYLLIECTBUTb OOBLEKTUBHYH OLIEHKY SKOHOMUYECKON 3PPEKTUBHOCTH

WHBECTULMOHHOIO NPOEKTa;

D. dopmupoBaHne ahdpeKkTMBHON KOMaHAbI NO peannu3aunmn nocTaBleHHOW Lenu.
OnucaHue TeXHONOrnMM NpoBeAeHUsi TeCTOB

TecTbl npoBoaATCA B NMCbMEHHOM BUAe nocrne n3y4eHna Bcex BOrnpocos, BKITHOYEHHbIX B
TeCT.

Tpeb6oBaHUA K BbINONTHEHUIO TecTa

TecT cuntaeTcs BbINOMHEHHbIM (OLEHKa «3a4TeHO»), eCnv NpaBusbHble OTBETbI AaHbl HE
MeHee, YeM Ha 70% BonpocoB TecTa. B npoTMBHOM crnyyae TeCT cYMTaeTCs He BbIMOSTHEHHbLIM
(oueHKa «He 3a4TeHOY).

KoHTponbHas paboTa
I'Iepeqel-lb TeM AnA KOHTPOJIbHbIX pa60T

YnpaeneHne pabotammn Ha cTagum 3aBepLUEHUS NPOoeKTa.
CoBpeMeHHasi KOHUeNuUMs ynpasreHns NpoeKkTaMu.

PaspaboTka kKoHUenuun npoekTa.

AHann3 opraHuM3aLMOHHbIX CTPYKTYpP YNpaBrieHns NpoeKkTaMu.
MapkeTuHr npoekTa.

YnpasneHne pa3paboTkon NPOEKTHON AOKYMEHTaLNN.
lNMnaHnpoBaHue nNpoekTa (CUCTEMHbINA NOAXOA).

YnpaBneHne CTOUMOCTbIO NPOEKTa.

KoHTpornb 1 perynupoBaHne nNpoekTa.

10. YnpaeneHue pabotamm No NPOEKTY (CUCTEMHbLIN NOAX0L4).

11. YnpaBneHue ka4yeCTBOM NpoekTa.

12. YnpasrneHune pecypcamu rnpoekra.

13. YnpaBneHue KoMaHOoMW NpoeKTa.

14. OpraHunsauusa paboT nNo ynpaBneHno puckamm B NPOEKTE.

15. YnpaBneHne KOMMyHUKauusaMn NpoekTa.

16. OpraHunsaums MTHHOBaALUMOHHOIO NpoeKTa.

17. CoBpeMeHHada meTogonorndeckas basa ynpasneHus npoekTaMmu.
18. MHdopMaLUMOHHbIE TEXHOOMMU B CUCTEME yNpaBreHUsi NPOeKTaMu.

CoNoO~wWNE

TunoBow BapMaHT 3afjaHMA Ha KOHTPOJbHYIO paboTy (npumep)
Tema KOHTpONbHOM paboTbl «YNpaBneHne paboTamm Ha CTaamy 3aBepLUEHNsI NPOEKTa»

3apaHne
1. CoBpeMeHHas KoHUEeNumMs ynpaBneHus npoektamu.
2. PaspaboTka KoHLenuumn npoekTa.
3. YnpaeneHne pabotaMn Ha HavanbHOW (NMpeauHBECTULIMOHHOWN) ha3e npoekTa.



4. AHann3 opraHn3aunoHHbIX CTPYKTYpP YNpaBrieHns NpoeKkTaMu.
5. MapkeTuHr npoekTa.

6. PaspaboTka busHec-nnaHa npoekTa.

7. YnpaBneHue pa3paboTKon NPOEKTHOW JOKYMEHTauunN.

8. OpraHusauusa akcnepTusbl NpoekTa.

9. OpraHusaumsi TOProB U KOHTPaKTOB.

10. OueHka ahPEKTUBHOCTM MHBECTULMOHHBIX MPOEKTOB.

OnucaHne TexHosnormu npoeeaneHuns KOHTpOﬂbHOﬁ pa6OTbI

TeMbl KOHTPOMNbHbIX PaboT Bbl4aTCA CTyAeHTaM Ha NepBoM 3aHATMU. KOHTporbHas
paboTa BbINOMHAETCA B Yacbl, OTBEAEHHbIE HA CAMOCTOATENbHYIO paboTy CTyaeHTa.
KoHTponbHas paboTa gomkHa 6biTb ochopmneHa n npeacTaBneHa npenogaBaTenio Ha
OymaxxHOM HocuTene.

TpeboBaHUA K BbINONTHEHUIO KOHTPOJIbHOW PaGoThI

3a KOHTpOnbHYO paboTy CTaBUTCS OLEHKA «3a4TEHO», EChu:

- NpW BbINONHEHUN 3aaHUs AaHbl NpaBWNbHble, MNOSfHble U T[NyboKkMe OTBETHI,
packpbiBalOLMe YBEPEHHOE WM [A0CTATOMHOE 3HaHWEe CTYAEHTOM TOHSATUIM, 3aKOHOB,
3aKOHOMEPHOCTEN, MPUHLMNOB, (hakTOB, COAepXKaLMXCs B KOHKPETHbLIX MaTepuanax no reme;

- CTyOQeHT [OEMOHCTPUPYET BbICOKYID CCOPMUPOBAHHOCTL Yy HEro aHanmuTUKO-
CUHTETUYECKUX oOnepaumi W UX YCnewHoe MpUMEHEeHNe npu  W3MOXEHUM U3Yy4aeMoro
maTtepuana; Xopolo WNNU HeAOCTAaTOMHO COPMMPOBAHHOE YMEHME  UCMONb30BaTb
TeopeTnyeckme 3HaHWUsi NpU TPaKTOBKE W OOBSCHEHWM NPaAKTUYECKMX CUTyauui, a Takke
npeacTaBnaTbh SCHY/HEAOCTATOYHO SICHY0 COBCTBEHHYHO NPOdeCcCMoHarbHY0 NO3NLMIO.

MpakTu4yeckue 3agaHunA

MpakTnyeckoe 3agaHme Ne1i
CocTtaBuTb MO WAabMnoOHy NnaH NpoekTa Co3gaHus A3bIKOBOM LWKOMNbI « MyrbTUIMHIBO»
ana geten ot 5 go 15 ner.

lMpakTnyeckoe 3agaHne Ne2
CocTaBunTb Mepapxu4eckyto CTPYKTypy paboT u paccuuTtaTb OogkeT Ons  npoekTa
cBagbba «3mnHangbl u Bacunus» , coctaBuTb pacnmncaHme npoekTa

MpakTnyeckoe 3agaHme Ne3

PaccmoTpute cnegytolume nNpoekTbl U BbigeNMTe Te UX acnekTbl, KOTopble Heo6xoaMmMo
aeTanbHo npopaboTtaThb.

a). OpraHnsauns MHHOBaLMOHHOTO NPOM3BOACTBA.

6). CTponTenbCTBO AETCKOM NoLaaKn BO 4BOPE MHOTOKBApPTUPHOIO 3fIMTHOMO AOMa.

lMpakTnyeckoe 3agaHne Ne4

Kakune acnekTtbl NnpoekToB MoryT TpeboBaTb 6onee npuctanbHOro BHUMaHUSA npu
nposegeHumn

NPOEKTHOro aHanm3a B OTHOLLEHMN ero COCTaBNSAOLLNX:

TEXHNYECKUN,

(b1HaHCOBbIN,

KOMMEpPYECKUH,

3KONOrM4ecKun,

OpraHn3aunoHHbIA (MHCTUTYLMOHATbHbIN),

coumarnbHbIN,

3KOHOMWYECKUIA aHanus.



MpakTnyeckoe 3agaHne Ne5

N3BeCcTHO, YTO AeATENbHOCTL NOOOro NpeanpuaTUS HanpaeneHa Ha AOCTUXKEHNE

onpeaeneHHbix uenen. Jltnboe npeanpnaTne orpaHNYeHo No BPEMEHM CBOETO
CYyLLIECTBOBaAHMS.

HakoHel, ycnelwHble NpeanpuaTusa Bcerga yHukanbHbl No Nnpogykram, ycnyram nnbo
BusHecmogensm. MoxHo nn ckasaTb, YTO Noboe nNpeanpusaTre sBnseTca npoektom? Ecnu aa—
noyemy?

Ecnn HeT —kakne orpaHuumnBatoLlme akTopbl criegyeT BBECTU B AaHHbIE YTBEPXKAEHNA?

OnucaHue TeXHOMOrnmn BbINONHEHUSA 3aAaHUA

3ajaHue BbLINOMHSETCA Ha MpakTuyeckoMm 3aHaTuM. PaboTta Hag 3agaHvem
ocyllecTBnseTca B Marnblx rpynnax. [locrne BbINONHEHUS 3adaHus MPOXOAMT ero 3awmrta
KaXkgow rpynrowu.

Kputepumn oueHMBaHus:

- OLeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBNSETCA CTyAEHTY, ecnvu BCe 3a[aHus
BbINOSIHEHbI B CPOK, CTYAEHT YBEPEHHO OTBEYaeT Ha AOMNOSHMTErNbHbIE BONPOCHLI, CBOGOAHO
OopueHTUpyeTCs B maTepuare;

- OLlEHKA «He 3a4TeHO» (HWU3KWI YPOBEHb), ECNN 3a[aHNsi HE BbINOMNHEHbI B CPOK, CTYAEHT
He BnageeT maTepuanom.

20.2 NMpomexyTo4yHasa aTrectaumsa

lMpomexyToyHas aTtTecrtauus no ancumnnmHe «YnpaeneHue npoekTamm»
OCYyLLEeCTBNAETCHA B COOTBETCTBUM C [1onoxeHnem o npoBeseHnn NpoMeXxyTo4YHOW aTtTectauum
obyvarowmxca no obpasoBaTtenbHbIM MNporpamMmMamMm Bbiclero o06pas3oBaHUA C  MOMOLLLIO
cneayrLwmnx oueHOYHbIX CPeaCTB: BOMPOCHI K 3a4eTy C OLLEHKOMN.

CobecefnoBaHve MNpPOBOAMTCA B YCTHOW cbopMe MO BoOMpocaMm, MepeyYeHb KOTOPbIX
npenocTaBnsAeTcsa CTyaeHTaMm B Havane u3yYyeHus AUCLUNINHLI.

Mepe4yeHb BONPOCOB K 3a4€Ty C OLIeHKOWU
CyLHOCTb 1 cogepxaHne NOHATUS NPOEKT. YHUKANbHOCTb U TPAAULMOHHOCTb NPOEKTa.
CoBpeMeHHble TeHAeHUUN B yNpaBrneHnm
NHcTpymeHTsl : 6 curmam New Product Development
MpodeccunoHanbHble TpebosaHus. NpuHUMNBI TpaHcnpodeccuoHannama
Knaccudgumkaumsa npoektoB. PakTopbl ycnexa NnpoeKkToB
MprMepbl yCneLwHbIX NPOEKTOB
Cneumncuka NpOEKTHOro ynpasneHnsa npoekTamm
KntoyeBble acnekTbl MPOEKTHOro ynpaBneHus
®DyHKUMN NPOEKTHOrO yrpaBieHns
10 lMocTaHoBKa Lenen NpoekTa, MHCTPYMEHTbl (POpPMUPOBaHUSA LiEenen.
11.Crenkxongepbl NpoekTa.
12.CopepxaHue yctaBa npoekta. OcobeHHOCTU 1 crneundmka yctasa npoekTa
13. IHCTpyMeHTbI pa3paboTku nnaHa ynpaenenus npoektom (SWOT, PEST, matpuua BKT,
maTtpuua AHcodda, metoa denbdu)
14.Tlpouecchl ynpaBneHus NpoeKkTomM
15.CtpykTypa npoekTa. Jlekomnosnuus. Mepapxmyeckasn cTpykTypa paboT
16. MpuHUMNbI 1 METOABI NOCTPOEHUSA NEePaPXNYECKON CTPYKTYpbl paboT
17.MnaH ynpaBneHnsi NPOeKTOM, CTPYKTYpa 1 coaepKaHue.
18.CBepxHoBasi 3KOHOMMKA. CMbICIbl U TEHOEHLUMMN.
19. Mpumep onncaHnsa cogep>kaHus NpoekTa.
20.T1pumepbl UHTErpaumm BbICOKOrO YPOBHS
21.TpyHUMNbBI NPOEKTHOrO MbILLIEHUS
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22.0cobeHHOCTN 3aBepLLEHNS NPOEKTa
23. CTPYKTYpHbIE XapakTepUCTUKN NpoekTa

24.Tpoueccol npoekTa no ctaHgapty PMBoK, npenmyuwiectsa U HegoCTaTku

25. AnropuTtm cocTtaBneHuns brogkeTa npoekta
26.YnpaBneHne pnuckamm rnpoekrta
27.YnpaBsneHune coumanbHbIMU NPpOeKTaMm
28. daHgpanamHr

29.YnpaBneHue kKoMMyHukauusmi. Matpuua KoMMyHMKaLmin
30.Mpe3eHTaumsa npoekTa: Kro4eBble TPeboBaHUSA, NPUHLMMBLI BU3yanu3aunum naen.

TpeGOBava K BbIMOJIHEHUIO 3ap,a|-|m7|, WKanbl U KputTepmun oueHnBaHuA

Kpumepuu oyeHueaHus KomrnemeHuud

YposeHb
cghopmuposaHHocmu
KomrnemeHuyul

LIkana oueHok

lMonHoe coomeemcmeue omeema, oby4yaru,e2ocsi 6cem
rnepeyucrieHHbIM Kpumepusm:

cmydeHm opueHmupyemcsi 8 meopemu4eckom
mamepuarne;, umeem npedcmasneHue 06  OCHOBHbIX
nodxodax K  u3nazaemMomMy — Mamepuary; 3Haem
ornpedenieHUsi OCHOBHbIX MeopPemuyecKux MoHImMuU U
ymeem [puMeHamb meopemuyeckue ceedeHus  Ons
aHanusa rfpakmu4eckoeo Mamepuasia, 8 OCHOBHOM
demoHcmpupyem 20mMOo8HOCMb MPUMEHSIMb
meopemuyecKkue 3HaHUs 8 rpakmu4eckol OdesmesibHocmu
U oceoeHue b6ornbwuHcmea rokazamernel hopMupyembix
KomrnemeHyuu

lNosbiweHHbIl
ypPOBEHb

Omnu4Ho

Omeem Ha KOHMPOIbHO-U3MepUMesibHbIU Mamepuasn He
coomeemcmeyem Ji0boMy OOHOMYy U3 [epPeyUC/1EHHbIX
rnokasamesel, HO obyyarowultcs 0Oaem rpasusibHbIe
omeembl Ha OOnosIHUMErbHbIe  80MpPOChl;  cmydeHm
opueHmMuUpyemcsi 8 meopemu4yeckoMm Mamepuarne; umeem
npedcmaeneHue 06 OCHOBHbIX 00xodax K usnazaemMomy
mamepuarny; 3Haem onpederneHust OCHOBHbIX
meopemuyecKkux MoHAmMuUl u3nazaemMol meMbl, ymeem
pUMeHsIMb meopemuyeckue ceedeHuss Ons aHanu3a
rpakmu4ecKoeo Mamepuarsa, 8 OCHO8HOM OeMOHCmpupyem
20mMOB8HOCMb  MPUMEHSMb MeopemuYyeckue 3HaHusi 8
rnpakmu4eckoli 0esmesibHOCMuU U 0C80eHuUe bosbuwuHcmea
riokasamerneu chopmupyembix KomnemeHyul

ba3sosnbili yposeHb

Xopowo

Omeem Ha KOHMPOILHO-U3MepUMENbHbLIU Mamepuarn He
coomeemcmeyem n0bbiM  08yM U3 ME€PEYUC/IEHHbIX
riokasamened, obydyarouwulics daem HerosHble omeemsl Ha
00ronHUMerbHble 80MpPOChI

cmydeHm opueHmupyemcsi 8 meopemu4yecKom
mamepuarne; umeem npedcmaeneHue 006 OCHOBHbIX
nodxol0ax K  u3lazaemMoMy — Mamepuany;,  3Haem
onpedesieHUss  OCHOBHbLIX  MeopPemuyeckux  nmoHsmud
usnazaemol membl, ymeem MpUMEHSIMb meopemuyecKue
ceedeHusi Ol aHanu3a [pakmu4yecko2o Mamepuarna, 6
OCHOBHOM  OeMOHCmpupyem 20mMOo8HOCMb  MPUMEHSIMb
meopemuyecKkue 3HaHUsl 8 npakmuyeckoli desimesibHOCMU
u oceoeHue bornbwuHcmea rnokazamenel opMupyemMbix
KomremeHuyul

lMopozoenili ypoeeHb

YdoesnemeopumeribHO

CmydeHm He oOpueHmMupyemcss 8 Mmeopemuy4ecKoM
Mamepuarne;, He 3Haem OCHOBHbLIX MOHAMuUU u3snazaemol

HeydosnemeopumeribHO




meMbi, He ymeem MPUMEHSIMb meopemudecKkue ceedeHusi
0na  aHanu3a  Mpakmu4ecko2o — Mamepuana, — He
demMoHCcmpupyem 20Mo8HOCMb MpUMeHsIMb
meopemuyeckue 3HaHUs 8 npakmudeckol dessimenibHocmu
U 0ceoeHUe rokasamesell GhopMuUpyeMbIX KomnemeHyul

Mo peweHntio npenogaBaTensa CTygeHTaM MOryT [gaBaTbCA Apyrue Wnu  OONOonHUTENbHbIe
3a4eTHble 3aaHus, a TaKkke NPOBOAUTLCS TECTUPOBaHMe.

MonHocThio 6a3a TecToBbIX 3adaHUA ANns NPOBEpPKN ChOPMUPOBAHHOCTU KOMMETEHLNI, a TaKkKe
KpuTepun oueHkn npeactasnenol B [MpunoxeHnn 10 «POHA OLEHOYHBLIX CPeacTB» K OMNUCaHuIo
OCHOBHOWM oGpasoBaTensHon nporpammbl 44.03.02 Ncmxonoro-negarornvyeckoe obpasoBaHune, Npodusb
[Ncuxonorus " coumanbHas neparoruka, pasMmeLleHHOM Ha cante Bo BIy
https://bsk.vsu.ru/sveden/education.
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