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1. Koo ¥ HaumMeHOBaHMe HanpaBrieHUs1 NOArOTOBKMU:
44.03.05. MNeparormyeckoe obpasoBaHue (C 4BYMS NPODUNISMU NOLTOTOBKW)
2. Mpodnnu noaroToBKM:
Pyccknin a3bik 1 nutepatypa. Nctopus
3. KBanudmkauusa BbinyckHuKa: 6akanasp
4. dopma obyyeHUA: 3a04Has
5. Kacheppa, oTBevalowan 3a peanusauuio AUCLUNIINHBI: Kadeapa ecTeCBEHHOHaY4YHbIX U
obuieobpasoBaTenbHbIX ANCLMMINH
6. CoctaButenu nporpammbli: TabayHukoBa M. b., kKaHOMAAT SKOHOMUYECKMX HAYK, OOLEHT
(Bry), Pomagnna O.I. kaHaAngaT negarormvyecknx Hayk
7. PekomeHaoBaHa: Hay4yHO-MeToanyeckum cosetom dunmana ot 19.06.2019r.,
npoTokos1 Ne9
8. YuebHbIn roa: 2021-2022 CemecTp:5



9.llenu v 3apayum y4e6HOM ANCUUNIIUHDI

Lleniu ocgoeHust y4ebHOoU OuCUUMIUHbI:

- Nony4yeHne 3HaHUN 0 PYHKUMAX U MeTOoAax ynpasneHnsi NpoeKkTamu;

- 0by4eHne NHCTpPYMEHTaM yrnpaBneHusi NPOeKTaMu;

- pacwumpeHve 3HaHUM WU KOMMNETEeHUMN CTYOEeHTOB B Cdepe OLEHKM M pacyeToB
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

3adayu y4ebHOU OuCUUMNIUHBI:

- N3y4yeHne OCHOB BOAOMNAAHOMO U TEPATMBHOMO yNpaBneHnsa npoekTamu;

- NPUBUTME HABLIKOB LienenonaraHns, Cnonib3oBaHUA rMOKOro MHCTPYMEHTapKs, OLLEHKM
3 PEKTUBHOCTN NPOEKTA.

- YCBOEHMe O00y4yallwuMnUCca pasfnyHbIX  MHCTPYMEHTOB YMpaBrieHUst MNPOEKTaMMu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHMKaUWUW, CMETbl U
OroakeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo y4yebHOM AncUMNIUHBLI B cTpyKType OOI:

YyebHasa agucumnnvHa «YnpaBfeHne npoekTamum» OTHOCUTCA K  AucuuninHam
obsizatenbHon 4actu 6noka b1 Oucumnnuubl  (mMogynu) wn  BkodeHa B CoumanbHo-
ryMaHuUTapHbIn MOAynb. [N OCBOEHUS ANCUMMAMHBLI «YNpaBneHne npoekrammy HeobXxoanmmbl
3HaHUS, YMEHUS, HaBblkKM, CHPOPMUPOBAHHLIE B XOAE€ W3YYEHUSA LUKOSIbHOM OUCLMUNIIMHGI
«ObuwecTtBo3HaHMe. U3yyeHne OaHHOM OUCUMNIIMHBLIL SBNSETCA HeobxoaMmMonm OCHOBOW LN
N3yYeHUs ONCLMMINHBI « DKOHOMUKAY.

Ycnosua peanusauun gucumnnuubl gnsa nuy ¢ OB3 onpepenstotcsa ocobeHHoCcTAMM
BOCNPUATMS y4yebHOM WHopMauunM u C Y4eTOM MHAMBMAOYANbHbIX MNCUXOU3NYECKNX
0cobeHHOCTEN.

11. MNMnaHupyemble pe3ynbTaTbl 00y4YeHUA MO AucuMNnUMHe/MoAaynio (3HaHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHON

nporpamMmmbl (KOMneTeHLIMFlMM) n UHANKaTopaMn UX OCTUXKEHUSA:

Kog HasBaHue Koga(kl) WHankaTop(bl) MnaHupyemble pe3ynbTaTbl 00y4eHns
KOMNeTeHLuUn
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AelcTBYoLLME NPaBOBbIE HOPMbI U
cneunduyHyio, UMeroLLMecs yCroBusi, pecypcbl 1
N3MepuMyto BO OrpaHMYeHNst B paMkax COBOKYMNMHOCTU 3adad
BpEeMeHuU n npodeccroHanbHon OeATENsHOCTH,
YK.2 4 | MPOCTPaHCTBe Lenb, a TpebyoLwmnx peweHns; MeToabl
CriocoGeH ' Tawke onpegenset npeacTaBrneHns u onMcaHus pesynbtaToB
OPOXHYIO KapT €ATeNbHOCTW; METOAbl OLLEHKN peLLUeHUs
onpeaensaTb Kpyr AopoxHy Ty A Abl o4 pet
33034 B paMKax OBWKEHWS K Lenu, NOCTaBMEeHHbIX 3af4a4 B 30He CBOeW
y ncxoas U3 UMELUXCA | OTBETCTBEHHOCTMU; CYLLIHOCTb U coAepXaHue
nocrasneHrHon €ecypcoB u MOHATMI cucTema, CTPyKTypa, NPOeKT
uenu u BolbupaTb pecyp . » CTPYKTYPa, P ’
OrpaHUYeHNN. NPOEKTHOE yrpaBneHne, CTPYKTYpbl U
onTvMansHsie CocraBnser npoLecchl MPOEKTHOro ynpasreHns
YK-2 | cnocoBel nx nepapxu4eckyto Flpl/IHLI,MI'IbI npoeKTHoro KAb?LUJ‘IeHMH '
PELISHIA, NCXOAA CTp KF')I' aéOT Yi)/leTb' i .
n3 gencteyronx | YK-2.5 PYKTYPY P ’ i
NPABOBbIX HOPM pacnpegensert no - NCMONb30BaTb METOAbI MPeACTaBNEeHNs 1
Mmerou.l,mxcqpec’ b 3a7a4yaM pMHaHCOBbLIE | OMUCAHUS Pe3ynbTaToOB AeATENbHOCTH;
COB U 4 1 TpyAoBble pecypcsl. BbIGMpaTh ONTUManbHbLIA CNOCO6 peLueHus
- 3agad, yuuTbiBasd AeNCTBYOLME NMPaBOBbIe
OrpaHNYEHUN. Aad, y A ytoul P
HOPMbI 1 MUMEILLIMECS YCITOBUS, PECypChbl U
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt .
YK-2.6 | atbdheKTBHOCTS npodeccnoHarnbHon AeATEeNbHOCTH,
: S3VHLTATOR NDOEKTA TpebyloLLmx peLleHns; 06ocHOBbLIBaTbL
pesy P NPaKTUYECKYI0 U TEOPETUYECKYIO 3HAYNMMOCTb
NomyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YuMMble Npobnemsl n




MPOLECChI, CyLLIECTBEHHbIE AMNS NPOEKTa;
dopMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBMATb YCTaB
npoekTa; oueHBaTb 3(pPEKTUBHOCTb
npoekTa.

Bnanetb:

- HaBblKaMW OLEHKM peLleHNs MOCTaBMNEHHbIX
3agay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKU
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaumnn NPOeKTa; HaBbIKaMm
dHopMMPOBaHUSA NePapPXUHECKON CTPYKTYPbI
paboT, maTpuLbl OTBETCTBEHHOCTU, MaTpULbI
KOMMYHVKaLWIA.

12. O6beM AMcuUNnuHbI B 3a4eTHbIX eanHuuax/yac. 2/72.
Popma NPOMEXYTOUYHON aTTecTaunmn: 3a4ém Cc OUeHKoU

13. TpyaoemkocTb No Buaam yuyebHon paboTbl

TpynoemkocTb
Bua y4ebHon paboTbl Bcero Mo cemecTpam
cemecTp Ne 5
KoHTakTHas pabota 10 10
nekumu 4 4
B TOM 4uche:
npakTnyeckmne 6 6
CamocTosiTencHas pabota 58 58
MNMpomexyToyHas aTtTecTaums 3a4eT 4 4
C OLEHKON
Wtoro: 72 72
13.1. CopepxaHue QUCLUMNIIUHDI
Ne n/n HanmeHoBaHue pasgena
CogepxaHue pasgena gucumnivHbl
OVCLMNIIVHBI
1. Jlekuum
1.1 BeeneHuve B ynpaBneHuve MHoroobpasne npoeKkToB: UCTOpUS U COBPEMEHHOCTb. OCHOBHblE
npoektamun. OueHka v Bbibop KnaccudukaLmoHHble nNpusHaku npoektoB. OnpepeneHne npoekTa.
npoekTa YeTbipe yHKUMM yNpaBreHnus NpoekToM. ACMNeKTbl MPOeKTa: CPOKW,
GrogxeT n KayecTBO pesynbTara. XKunsHeHHbIN LMK
npoekta.llpobnembl, BO3HMKalowme npu  Bbibope  npoekTa:
HeonpedeneHHOCTb W PUCK. YMpaBreHue puckamm npoekTa.
KauyecTBeHHble kpuTepun Bblbopa npoekTta. KonmyecTBeHHble
KpuTepum Bbibopa npoekTa
1.2 PaspaboTka opraHusaumoHHon | MNpusHakm opraHmsauun. Pasnuuue Mexagy MNpoekTHbIMU U
CTPYKTYpbI MpOEKTa OpraHu3auMoHHbIMN CTPYKTypamu. Tunbl OpraHn3auun MPOEKTOB:

WHTErpMpoBaHHasa CTPYKTypa, He3aBucumMas CTpyKTypa n matpuyHas
cTpykTypa. [penmyliectBa n HegoOCTaTKM 3TUX CTPYKTYp, Hanbornee
yactble cdepbl WX nNpuMeHeHus. Creuudpmkauma  npoekra.
[omKHOCTHbIE NHCTPYKLUUN. "paduk dYHKUNOHANbHbIX
obssaHHocTen. CmeTta wu  GiogkeT. KoHTponb 3a BHECEHMEM
N3MEHEHWI B MPOEKT.

1.3 lMnaHnpoBaHue npoekTa AkTyanbHOCTb nnaHupoBaHusa. OnpegeneHve nnaHa. Havano
NMaHMPOBaHMA: NepeYeHb OEWUCTBUA U UX B3ammocBsa3b. CeTeBoe
nMaHMpOBaHME: COCTaBNEHNE CETEBOro rpada npoekTa, BbisiBIEHNE
KpUTMYECKOrO MyTU U pe3epBOB BPEMEHWU BbINOMHEHUS OTAENbHbIX
pabot npoekta. KanenHgapHoe nnaHupoBaHWE MNPOEKTOB (rpaduku




laHTa). BeposATHOCTHas oOLeHKka BPEMEHWU BbLIMONHEHMS MpOeKTa.
OntTuMmsauma  No KpuTepuio «3aTpaTtbl-Bpemsiy.  [porpammbl
nnaHMpoBaHus .

1.4

KauectBa acheKkTMBHOIO
PYyKOBOAUTENS NpoeKTa

YUT0 3HaunT «ynpaenaTby. Pasnuuna mexay ynpasneHmem pyTUHHON
W MPOEKTHOM [edATenbHOCTb. YTO [JomkeH ymMeTb UM 3HaTb
pykoBoauTenb npoekta. Kak pykoBoauTENM MNPOEKTOB BMUAIOT Ha
NOAYMHEHHbIX. JPdEKTUBHAS KOMMYHUKALMA C MNOOAYMHEHHbBIMU.
HaBblkn 3EKTUBHOIO peLleHns KOHMSIMKTOB Mexay 4neHamu
KoMaHgbl. OpdekTuBHAA MOTMBALMSA NOAYNHEHHDIX.

1.5

MpWHLUMMbI yNpaBneHus
KomMaHAamu, paboTatoLmmm
Hap NPOeKToM

MpuYMHBI  MONYNAPHOCTM  KOMAaHAHOrO npvHuuna paboTbl B
COBpeMeHHOM 6wusHece. YT0 npeacTtaBnser cobon komaHga.
MoTpebHOCTb B KOMaHAHbIX Wrpokax.. [lpyvHUUNbBl opraHusaumm
KOMaHApl: LeneycTpeMNeHHOCTb, CMOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro urpoka. Ycrae komaHabl. Co3gaHuve
komaHgbl. KomaHgbl, paboTatoLume Hag NPoeKTaMu.

1.6

YnpasneHue 6ioaxeTom
npoekTa

BlogpkeT Kak MHCTPYMEHT ynpaBreHust npoekToM. Buabl 3atpaT Ha
peanu3aumio npoekta. [loatanHass oueHka OrwgxkeTa npoekta B
npouecce ero NoarotoBku. MicxogHble gaHHble s OLEeHKM MpoekTa.
MeToabl OUEHKM «CBEpXy BHM3» U «CHU3Y BBepx». Pacxogbl no
KanutanbHblM W TekylmMm onepauusm. Korgoa nporHo3s pacxopos
npeepallaeTcs B NiaH pacxo4oB..

1.7

Yyet n KOHTPOJ1b Xo4a
peann3aunn npoeKkTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayem HyXHbl NPOBEPKU:
MaccuBHbIE M aKkTMBHble AaHHble. [MnaHMpoBaHWe y4yeTa MpoekTa.
[NoaTanHbIn yyeT pesynbTatoB. MeToq 4ONYCTMMbIX rpaHuy,. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoMm S-obpasHow kpuson. Metopn
npubaBoyHoM cToMMocTu. OT4yeTbl O pesynbTaTtax MNpPOBEPOK MU
opraHusauus paboumx coBellaHuin. BbipaboTka KOppPEKTUPYHOLLNX
BO30ENCTBUN.

1.8

PelwweHne npobnem, cBA3aHHbIX
C OCYLLIeCTBIEHMEM MPOEKTA.
3aBepLueHne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM NPU MPUHATUN  PELUEHUN.
PelweHne o Tom, KOrga M Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka n vHTYMuMs B peweHun npobnem. Metoa uenesow rpynneol.
MeTog aHanusa cun. Ouarpamma UNwukassbl. MNMapeto-aHanui. Metoq
COBOKYMHOW CyMMBbl.

PyHKUMA pyKOBOAMTENSA NPOEKTa Ha 3aBepLuatoLem atane.

Mpouecc 3aBepLueHns npoekta. Pocnyck komaHabl, paboTasLuel Haa
npoekToM. 3akpbiTne 6aHKka OaHHbIX NpoekTa. 3aBeplueHne paborT.
3aBepwalowias nposepka W noABeAeHWe  UTOroB  MNpoekTa.
CoxpaHeHve MaTepuarnoB, MWMEIOWMUX OTHOWEHNE K MPOEKTY.
[MocTnpoeKkTHas oueHka.

2. MNpakTnyeckue 3aHaATUA

2.1

BeegeHue B ynpaBneHue
npoektamu. OueHka u BeiIGop
npoekTa

MHoroobpasve npoeKkToB: WUCTOPUS U COBPEMEHHOCTb. OCHOBHble
knaccudukaLmMoHHble NpusHakm npoektoB. OnpefeneHne npoekra.
YUeTblpe pyHKUMM ynpaBreHns nNpoekToM. ACMeKTbl NpoeKTa: CPOKM,
GrookeT " Ka4yecTBoO pesynbTara. Kn3HeHHbIN LMKI
npoekta.llpobnembl, Bo3HMKawwme npu  BblibOpe  npoekTa:
HeornpedeneHHoCTb W pUCK. YMpaBneHwe puckamm npoekTa.
KauectBeHHble KpuTepum Bbibopa npoekta. KonnyecTtBeHHble
Kputepwum Bbibopa npoekTa

2.2

Pa3paboTka opraHmM3aLoHHOM
CTPYKTYpbI NMpOEKTa

MpuaHaknm opraHm3aumn. Pasnuune mexagy NpPOeKTHbIMU U
OpraHu3auUMoOHHbIMK  CTPYKTYpamMu. Tunbl OpraHn3auun MpOEKTOB:
WHTErpypoBaHHasi CTPYKTypa, He3aBMCcMMas CTpyKTypa U maTpuyHas
cTpykTypa. MpemmyliecTBa U He4OCTaTKM 3TUX CTPYKTYp, Hanbornee
yactble cdepbl WX nNpuMeHeHusi. Cneuudpmkaums  npoekTa.
[omKHOCTHbIE WUHCTPYKUUN. "padmnk dYHKUNOHANbHbIX
obsa3aHHocTen. Cmeta u  OiogpkeT. KOHTponb 3a BHECEHUEM
N3MEHEHW B NPOEKT.
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lMnaHupoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHusa. OnpegeneHue nnaHa. Havano
NNaHMpoBaHNsA: NepeyvyeHb AeNCTBUMA M KX B3ammocBsA3b. CeTeBoe
nnaHWpoBaHWe: COCTaBIeHEe CETEBOrO rpada NpoekTa, BbisiBIIEHNe
KPUTUYECKOro MyTU M pe3epBOB BPEMEHW BbIMOMHEHNS OTAENbHbIX
pabot npoekta. KanenHgapHoe nnaHMpoBaHWE MNPOEKTOB (rpaduvku
laHTa). BepoAaTHOCTHasd oOueHka BpPEMEHWU BbIMOMHEHNUS MPOEKTa.
Ontumuzaumss Mo KpuUTepuio «3aTpaTtbl-Bpems».  [lporpammbl
NnaHMpoBaHus .




24 KayecTtBa athbpeKkTMBHOIro UTo 3HaunT «ynpaensaTby. Pasnuuna mexagy ynpaBneHuem pyTUHHOMN
pyKoBOAUTENS NpOeKTa W MPOEKTHOM [edATenbHOCTb. YTO [JomkeH ymMeTb UM 3HaTb
pykoBoauTenb npoekta. Kak pykoBoaguTenu MNpPOEKTOB BUAIOT Ha
NOAYMHEHHbIX. JPdEKTUBHAS KOMMYHUKALMA C MNOOAYMHEHHbBIMU.
HaBblkn 3h(PEeKTUBHOrO peLleHnst KOHMNMKTOB Mexay 4rneHamm

KomaHabl. A deKTUBHAA MOTMBALMS NOAYMHEHHbIX.

25 MpuHUMNbI ynpaBneHus MpyvynHBl  NOMNYNAPHOCTM  KOMaHAHOro  npuHuuna paboTel B
KOoMaHgamu, paboTarwmmm COBpeMeHHOM 6wusHece. YT0 npeacTtaBnser cobon komaHga.
HaZ MPOEKTOM MoTpebHOCTb B KOMaHAHbIX Wrpokax.. [lpyvHUUNbl opraHusaumm

KOMaHApl: LeneycTpeMNeHHOCTb, CMOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro urpoka. Ycrae komaHabl. Co3gaHve
koMaHgpbl. Komangpl, paboTatoLlime Hag NpoekTamu.

26 YnpasneHue 6i00XeToM BlompkeT Kak MHCTPYMEHT ynpaBreHusi npoekToM. Buabl 3atpaT Ha
npoekTta peanu3aumio npoekta. [loatanHas oueHka OlopkeTa npoekra B

npoLecce ero NoArotoBku. MIcxoaHble AaHHbIE AN OLLEHKU MPpOeKTa.
MeToabl OUEHKM «CBepXy BHM3» U «CHU3Y BBepx». Pacxoabl no
KanuTanbHbiIM W TekywuMm onepauusam. Korga nporHo3 pacxonos
npeBpaLlaeTcs B NaH pacxogoB.

2.7 Y4eT u KOHTPOrb Xxo4a BaxHOCTb yyeTa M KOHTPOMs npoekTa. 3ayem HyXHbl NPOBEPKU:
peanusaumn npoekTa NnaccuMBHble U aKTMBHbIe OaHHble. [lnaHMpoBaHMe y4veTa MpoekTa.

MostanHbIn yyeT pesyneTatoB. MeTtoa AonycTUMbIX rpaHuy,. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoMm S-obpasHon kpuson. Metopn
npubaBoyHonm cTtoMmMocTu. OT4yeTbl O pesynbTaTtax MNpPOBEPOK WU
opraHusauus paboumx coBellaHuin. BbipaboTka KOppPEKTUPYHOLLNX
BO3ENCTBUN.

2.8 PelueHune npobnem, cBa3aHHbIX | [Mpobnema HegoctaTka WHGOPMaUMM MPU  NPUHATAM  PELUEHUNA.
C OCYLLECTBMEHNEM MPOEKTA. PelweHre o Tom, KOorga M Kak HYyXHO pellatb AaHHylo npobnemy.
3aBepLueHne npoekTa Jlorvka n vHTYMuma B peweHun npobnem. Metoa uenesow rpynneol.

MeTtoa aHanusa cvn. Quarpamma Wwukasel. Mapeto-aHanus. Metoa
COBOKYMHOW CYMMbI.
DyHKUMA PpYKOBOAMTENSA NPOEKTA HA 3aBepLuatoLLeM aTane.
Mpouecc 3aBepLueHnst npoekTa. Pocnyck komaHabl, paboTaBLuen Haa
npoekToMm. 3akpbiTue DaHka AaHHbIX NpoekTa. 3aBeplieHne paboT.
3aBepwarwolwass npoBepka W NogBedEHME UTOroB  MpOEKTa.
CoxpaHeHvne MaTepuarnoB, MWMEIOWMX OTHOLIEHWE K MpPOEKTY.
MocTnpoekTHas OLEeHKa.
13.2. Tembl (pa3gensbl) AUCUMNIINHBI U BUAbI 3aHATUN
Ne HanmeHoBaHue TeMbl Bupe! sanaTvi (4acos)
n/n (pasgena) gucuunmHel Jlexummn | MNpakTnyeckme | JlabopaTopHble CaMO;;%T)TTanHaﬂ Bcero
BeeneHve B ynpasneHue
1. | npoektamun. OueHka un BbIGop 0 0 4 5
npoekTa
> PaspaboTka opraHn3aLoHHOWN 1 0 8 9
CTPYKTYpPbI MpoeKTa
[naHnpoBaHWe npoekTa 0 0
4 KauecTtBa acppekTmBHoro 1 0 8 9
PYKOBOAWTENS NPOEKTa
MpuHUMNBbI yNpaBneHus
5. KomMaHgamu, paboTtarowmmm Hag 1 0 8 10
NPOEKTOM
6. YnpaBneHuve 6ogxeTom 1 0 7 9
npoekTa
7 YYeT 1 KOHTPOInb Xoaa 1 0 8 9
peanu3auuv npoekTa
PelweHune npobnem, cBA3aHHbIX
8. C OCyLLeCTBNEHMEM MPOEKTA. 1 0 7 8
3aBeplLuUeHne NpoekTa
3a4yeT C oLEeHKoN 4
Wtoro 6 0 58 72




14. MeToan4yeckue ykazaHmMA Ans ooy4aroLWmnXCcA No OCBOEHUIO AUCLUMNIIUHDI

Mpuctynaga K u3y4yeHUo Yy4ebHOW [MCUMNAWHBI, LenecoobpasHO O3HAKOMUTLCS C
y4yebHoM nporpammMon OAUCLMMINHBI, SNEKTPOHHbLIN BapuaHT KOTOPOW pa3MeLLEH Ha canTe bd
Bry.

3HaHMe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B pabodver nporpamMme AUCLMNIIUHLI,
nomoxeT oby4aroLmMMca OpMEHTMPOBATLCSA B M3y4aeMOM Kypce, OCO3HaBaTb MECTO M poOfb
n3ydaemMon AOMCUMNIMHBLI B MNOAroToBKe Oyayllero BbINYCKHMKA, CTPOUTb CBOKWO paboTty B
COOTBETCTBUM C TpeBOBaHMSMU, 3a5N0XEHHBIMU B NPOrpamMmme.

OCHOBHbIMM (pbOpMaMKU  KOHTaAKTHOM paboTbl MO AUCLMNIIMHE SABMSAIOTCA NeKuMn W
NpakTUYeckne 3aHATUSA, MOcCeLleHMe KOTOopbiXx 00si3aTenbHO ANs BCEX CTYAEHTOB (Kpome
CTYAEHTOB, 00yYaloLUXCH MO MHAMBUAYANbHOMY NNaHy).

[MogroToBKa K MPaKTUYECKMM 3aHATUSIM Be[eTCs Ha OCHOBE MNSiaHOB MpPaKTU4eCKUX
3aHATUN, KOTOpble pasMelleHbl Ha canTe unmana. B xoge NoAroToBkM K NPakTUYECKUM
3aHATUAM HeobXxooMMO M3YyYnTb B COOTBETCTBUM C BOMpPOCaMu AN NOBTOPEHUSI KOHCMEKTbI
NeKuMn, OCHOBHYIO NUTepaTypy, 03HAKOMUTLCA C AONOMHUTENBHON nNuTepaTtypon. Kpome Toro,
criegyeT nNOBTOPUTb MaTepuan nekuun, OTBETUTb Ha KOHTPOSIbHblE BOMPOCHI, BbLINOMHUTD
3afaHus, npegraraemMble K 3aHATUAM.

Mpn noaroToBke K NPOMEXYTOYHOM aTTecTauMm HeobXoOMMO MOBTOPUTb MPOWOEHHbLIN
mMaTepuan B COOTBETCTBUM C y4yebHOW nporpamMmMon, NPUMEPHbIM MepeyHeM BOMPOCOB,
BbIHOCSLLUMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNOMb30BaTb KOHCMEKTbl JeKuMi Wn
WUCTOYHMKMK, NEepevncrieHHble B CMUCKe nutepaTtypbl B paboyen nporpamme OUCUMMMMHBI, a
TaKkKe pecypcCbl ANEeKTPOHHO-BUBNINOTEYHbBIX CUCTEM.

Ana gocTuKeHUsa nnaHupyemMblx pesynbTaToB 00y4eHUs NCNONb3YHTCA UHTEPAKTUBHbIE,
npobnemHble nekuuun, rpynnoBble OUCKYCCUW, NpOBeAEeHUe MWHU-UCCedOBaHWN, AenioBble
Urpbl (MMUTaAUMOHHbIE, ONEPALNOHHbIE, POSEBLIE).

15. lepeyeHb OCHOBHOM W [AOMNONHUTENILHOW §NUTEpaTypbl, PeCypCoOB MWHTEPHET,

HGOﬁXOAMMbIX Aansda ocBoOoeHusa AMCuuniInHbI

a) OCHOBHas nuTeparypa:

Ne n/n McTouHMK

1 Bopob6beBa C.B. OcHoBbI ynpasrneHus obpasoBaTenbHbIMW cucTemamu: y4eb. noc. Ans By30B.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbIN MeHeakMeHT : yuebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.05.2019).

6) gononHuTenbHasa nuTeparypa:

Ne n/n McTOYHNK

AHblnH, B.M. YnpasneHve npoektamu: pyHaameHTanbHbIn Kype : y4e6HuK / B.M. AHbLUNH,
A.B. AnewwuH, K.A. barpatnonu ; peg. B.M. AHbwiunH, O.M. nbuHa. - MockBa : 3gaTtenbckui
3 A0oM Bbicwen wkonbl akoHoMukK, 2013. - 624 c. - (YuebHuku BricLien LWKonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To ke [OneKkTpoHHbIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2019).

KynpswwH I".J1. TocynapcTBeHHbIN MeHepKMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpswuH,
4 A.N. ConoBbeB; ®eaep. areHTCTBO No obpasoBaHuto, Hau. doHa noarotoBku kagpos.— M.:
N3patenbckuii gom "Hosbin y4ebHuK", 2004

B)MH(OpPMaLMOHHbIE 3NEKTPOHHO-06pa3oBaTerlbHble pecypchl (ouLManbHble pecypchbl UHTEPHET):

Ne n/n Pecypc
Tpoukui M. Ynpasnenne npoektamu / M. Tpoukui ;I'pyyda B. ; OroHek K. — Mocksa : PuHaHChI
5 ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093

(16.05.2019).

JleBywkunHa, C.B. Ynpasnenue npoektamu / C.B. JleBywknHa ; PegepanbHoe rocygapcTBEHHOE
OromxeTHOE obpa3oBaTernbHOE yUpeXaeHme BbiCLLEro NpodyeccnoHanbHOro oopasoBaHus
CT1aBpononbCk1in rocyaapCTBEHHbIV arpapHbI yHMBepcuTeT. — CtaBponons : CTaBpononbCKui
rocygapcTBeHHbI arpapHbii yHuBepcuteT, 2017. — 204 c. : un. — Pexum gocTyna: no
nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=484988 (nata obpaLieHus:
04.06.2019).



http://biblioclub.ru/index.php?page=book_red&id=485472
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=484988
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16. MNMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecnevyeHns ANs CaMOCTOATENIbHOW paboThbl

Ne n/n McTOYHUK

PaboeB. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtuBHasicuctemaynpaBneHuenpoektamm. —

URL: http://www.microsoftproject.ru/articles.phtml?aid=40(16.01.2019).

17. OOpasoBaTefnibHble TEXHONOrM1, MUucCnonb3yeMble nNpu peanusauum y4eOGHOMU
ANCLUMNIINHBLI, BKMKOYass AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):
Mpn peanunsaumm gUCUMNAMHBLI UCNOMB3YOTCA BBOAHAS, MHTEPaKTMBHbIE, NPOoGNeMHbIe nekuuu,
Aernosble Urpbl (MMUTaLUOHHbIE, ONEPaLMOHHbIE, POSEBbLIE); MPAKTUYECKNE 3aHATUS.
Mpn peanuaaumm OUCUUNNUHBLI UCMONBL3YIOTCHS UH(POPMaLUOHHO-CNPaBOYHbIE CUCTEMbI U
npodeccuoHanbHble 6a3bl AaHHbIX:
— Hay4Has anektpoHHas 6ubnmoteka eLIBRARY.RU — http://elibrary.ru/
— QOnekTtpoHHas bubnuoteka [ducceptauun Poccunckon ocynapcTtBeHHOW Bubnunorteku —
https://dvs.rsl.ru/
— Hay4Has anekTpoHHasa bubnmorteka — http://www.scholar.ru/
— ®epepanbHbi noptan Poccurickoe obpasoBanume — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EgmHOe — OKHO — goctyna Kk obpasoBaTesfibHbIM
pecypcam» http://window.edu.ru/
— ®epepanbHbIv LEHTP MHOPMaALMOHHO-006pa3oBaTebHbIX pecypcoB — http://fcior.edu.ru
— Egmnas  konnekumsi  Lindposbix  O6pasoBaTtenbHblx  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpoHHO-6MbnmoTteyHass cuctema «YHuBepcuteTckas ©Oubnuoteka online» —
http://biblioclub.ru/

18. MaTepnanbHo-TeXxHU4Yeckoe obecneyeHme AUCLUNIINHDI:
MporpammHoe obecneyeHue:
— Win10 (nnn Win7), OfficeProPlus 2010
— ©6paysepsbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
— STDU Viewer version 1.6.2.0
- T7-Zip
— GIMP GNU Image Manipulation Program
— Paint.NET
— Tux Paint
— Adobe Flash Player
MynbTumeguiiHoe obopyaoBaHue (MPOeKTop, HOYTOYK UMM CTauMOHaPHLIN KOMMNbIOTEP, SKpaH).

19. OueHou4HbIe cpeacTBa ANns NpoBeAEeHUA TEKYLEeN U MPOMEXYTOYHOM aTTecTauum

MopsSAoOK OUEHKM OCBOEHUs  obyvawwumucs yyebHOro MaTtepuana onpegensiercs
coAepXaHMeM crieayLmnx pa3aenos AUCLUUNIUHBIL:

NugukaTop(bl)
Ne HaumeHoBaHue pasgena KomneTeH [OCTVKEHMS] OueHouHble cpeacTsa
n/n AVCuUMNIuHbl (Moayns) uus(n) KOMAETEHLIAM
BeeneHwve B ynpasneHve YK-2.4 TecTol
1. | npoektamu. OueHka u BbIbop YK-2 YK-2.5 MoakTuyeckie 3ananus
npoekTa YK-2.6 P A
= o YK-2.4
5 a3paboTka opraHn3aumMOoHHON VK2 VK25 TecTbl
" | CTPYKTYpbI NpoekTa YK-2- 6 MpakTnyeckne 3agaHns
YK-2.4 TecThl
3. | NnaHupoBaHne npoekTa YK-2 VK-2 5 MpaKTyeckue 3anaHms



http://biblioclub.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

YK-2.6 KoHTponbHas paboTta

YK-2.4
KauecTtBa acppektmBHoro VK2 VK-2 5 TecTbl
pYyKOBOAMTENS NpoOeKTa yK-2. 6 MpakTuyeckne 3agaHuns
MpuHUKMNBI ynpasneHus YK-2.4 TecTbl
KoMaHgamu, paboTarowmmm Hag, YK-2 YK-2.5 [NpakTnyeckne 3agaHus
NPOEKTOM YK-2.6 KoHTponbHas paboTta
YnpaBneHue GrompKkeToM VK-2 zﬁ:gg TecTbl
npoekTa VK-2.6 MpakTuyeckne 3agaHus

YK-2.4 TecTbl
y;:;:sgo';Lpgng e)fgga YK-2 YK-2.5 [NpakTnyeckne 3agaHms
P H P YK-2.6 KoHTponbHas paboTta
PelwweHune npobnem, cBA3aHHbIX YK-2.4 TecTbl
C OCYLLIeCTBNEHMEM MPOEKTA. YK-2 YK-2.5 [MpakTuyeckne sagaHus
3aBepLueHne npoekTa YK-2.6 KoHTponbHas paboTta

MpomexyTouHasa aTTecTaums

opma KOHTPOIA —3a4yeT C OLIEHKOW

MepeyeHb BOMPOCOB K 3a4eTy C
OLIeHKOIA




20 TwvnoBble OUEHO4YHble CpeaAcTBa M MeToAMYeCKMe MaTepuanbl, onpegenslowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMn KOHTPOINb yCNeBaeMoCTHn

KoHTponb ycneBaeMocTy No AncUMNIMHE «YMpaBreHne NpoekTaMmy OCYyLLECTBNSETCS B
cooTBeTCTBUM C [NonoxeHnemM o Tekyllen aTTectaunm obyyaroLmxcs no nporpaMmMam BbICLUErO
obpa3oBaHNsi BOpOHEXKCKOro rocyoapCTBEHHOTO YHMBEPCUMTETA C MOMOLLbI  CrEAYLMX
OLIEHOYHBIX CpeacTB:

TunoBble TeCTbl

BapuaHT 1.
1. Yt0 npencraBnseT cobon ynpasneHne NpoekTom?
A. npouecc pykoBoacTeBa (hopMUpoOBaHMEM U pa3BUTMEM KOMaHAbl NPOEKTa Ha Bcex ¢pasax ero
XW3HEHHOrO LuMKIa
B. npouecc pykoBoacTBa NOACKMMNU U MaTepuanbHbIMU PeCcypcamMmn Ha NPOTSKEHUN
XW3HEHHOro
LMKNa NpoeKkTa Ha OCHOBE NPUMEHEHNSI COBPEMEHHBLIX METOA0B, CPEACTB N TEXHOMOMMIN AN
AOCTUXKEHUS onpefeneHHbIX B NPoeKkTe pe3ynbTaToB
C. obocHoBaHwue, NNaHMpOBaHNE, MOHUTOPUHT, KOHTPOSTb W PErYNIMPOBAHME BbINONTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHue npoekToM siBNsieTcss Heo0XxoanmbIM?

A. B yCNoOBUSIX OTCYTCTBUS TpeBOBaHWI K KAYECTBY NPOEKTHbIX PaboT, NPOMEXKYTOYHbIX U
KOHEYHbIX

pes3ynbTaToB

B. B ycnoBusix cBO604HON KOHKYPEHLIMM Ha pbIHKE NPOAYKLMK, SBRsiioLLencs byayLmm
pes3ynbTaTom

npoekTa

C. B ycnoBusix MHASLMKN 1 BO3pacTaHUs CTOMMOCTH

D. B ycnoBusix gecmumTa n orpaHU4eHHOCTU CPEACTB U PECYPCOB

3. Yem onpepensieTcs npegmeTHas obnactb npoekra?

A. pbIHKOM NpoayKummn — ByayLmnx pesynbTaToB NpoeKTa

B. coctaBomM npoekTHbIX paboT

C. uensm n pesynbTaTamm NpoekTa

D. uenamu, pesynbTatamm NPoOeKTa U COCTAaBOM MPOEKTHbIX paboT

4. Kakoe 13 HmxernepevmcneHHbIX «Bo3HarpaxaeHumn» 3a ycrnewHo peannu3oBaHHbIN NPOEKT
NONyYnUT 3aKa3dnK?

A. nnaTy 3a BbINOMHEHHble paboTbl UNKN OKa3aHHbIE YCITyru

B. Hanorun co Bcex y4aCcTHUKOB MPOEKTa, a Takke yaoBNeTBOPeHME 00 EeCTBEHHbIX,
counarnbHbIX U

9KOMNOrNYECKMX HYX

C. npegycMOTpEeHHOE KOHTPaKTOM BO3HarpaxaeHue 3a ycrnelHoe 3aBepLueHne npoekTa unm
ero

YacTtu

D. peannsoBaHHbIV MPOEKT N AOXOAbl OT €ro NCNoNb30BaHUA

5.410 Takoe ynpaBreHne puckom npoekta?

A. onpegeneHne nocrnenoBaTernibHOCTM U NPOAOIHKUTENBHOCTM paboT, paspaboTka
KaneHOapHOro niaHa v KOHTPOsb ero BbINOTHEHMS

B. nnaHvpoBaH/ne KOHTPaKTOB 1 NOCTaBOK, MOArOTOBKA NpeasioXeHU 1 3anpocoB, BbIGop
KOHTPaKTOB, aAMWHUCTPUPOBAaHNE U 3aKPbITUE KOHTPaKTOB



C. nporHosmpoBaHue 1 npeaynpexneHne BO3HUKHOBEHWUS PUCKOBLIX CUTYaLUUR, NPUHATUE Mep
MO CHUXXEHUIO pucka, pacrnpeneneHme BO3MOXHOrO yiepba oT pucka Mexay y4acTHUKamm
npoekTa

D. cbop, nepeagaya, COpTMPOBKa, OTODpaXKeHne 1 MHTepnpeTaums nHdopMaLumn ans Bcex
YYaCTHUKOB

npoekTa

6. Kakve MeToabl UCNONb3yOTCA AN MOAENMPOBAHUS NPOEKTa, Ero0 BPEMEHHOIO U PeCypPCHOro
aHanusa, pacrnipefeneHnsi pecypcoB 1 MOHUTOPUHra NpoekTa?

A. meToabl NNaHNpoBaHus 3aTpat

B. MeToabl ceTeBoro nnaHMpoBaHns 1 ynpasneHus

C. meToapbl ynpaBneHnst Ka4ecTBOM

D. MmeToabl ynpaBneHust U3BMEHEHUSIMM

7. OnpegeneHne nocrnegoBaTenbHOCTU N NPOAOIMKUTENBHOCTH paboT, pa3spaboTka
KaneH4apHOro nsiaHa v KOHTPOSb €ro BbIMOMHEHNSA — 3TO...

A. ynpaBrieHne CTOMMOCTbIO

B. ynpaeneHune npegmeTHON 06nacTbio NpoekTa

8. NMpoekT oTnNnyaeTca OT NPOLLECCHON OEATENbHOCTU TEM, YTO ...

NPOEKT ABNAETCS HeNpepbiBHON AEATENBLHOCTLIO, a NpoLecc — e4MHOPa30BbIM
MepPOonNpUATUEM;

A. NpoekT nogaepXxusaeT HEU3MEHHOCTb OpraHu3aumm, a NPoLEeCcChl CNOCOOCTBYIOT ee
N3MEHEHNIO;

B. npouecchl B opraHM3aumm UMKIMYHbI, OHM MOBTOPSIKOTCA, a NPOEKT — YHUKarneH, oH Bcerga
nMeeT gaTy Hayana u OKOHYaHus;

C. npouecchbl B opraHM3aumm perfiameHTUpyoTCcs JOKYMEHTanbHO, NPOeKTbl He
TPeOyTAOKYMEHTANbHOrOo 0OPMIIEHNS.

9. OKpyxeHune npoekra — 3710 ...

A. cpefa npoekTa, NopoXxaaroLlas COBOKYMHOCTb BHYTPEHHUX UMW BHELUHUX CUST, KOTOpPbIE
Cnoco6CTBYIOT NN MeLLAlOT JOCTMXKEHMIO LIEeNy NPoeKTa;

B. COBOKYMHOCTb NPOEKTHbIX paboT, NPOAYKTOB U YCIyr, MPOU3BOACTBO KOTOPbLIX JOMMKHO ObIThb
obecneyeHo B paMKkax OCyLLECTBISAEMOro NPOEKTa;

C. rpynna anemMeHTOoB (BKMOYaOLWMX Kak NI0AEN, Tak U TEXHUYECKNE 3MEMEHTDI),
OpraHn30BaHHbIX Taknm o06pa3omM, YTO OHU B COCTOSIHUM AENCTBOBATb Kak eanHOe Lenoe B
Lensix JOCTUXKEHUSI MOCTaBNEHHbIX Nepea HUMKU Lienewn;

D. mecTtononoxeHune peanu3aunmn npoekTa n rnmsnexalime pamoHsbl.

10. HanbGonblee BNMsiHME Ha NPOEKT OKa3bIBatoT ...
A. 9KOHOMMYECKME 1 NpaBoBble haKTopbI;

B. akonornyeckue gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-coLmanbHble hakTopbl;

D. nonutuyeckne n aKoHOMUYeckne pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop Norn4yeckn B3anMoCBA3aHHbIX paboT NPOeKTa, B NpoLieCCe 3aBEPLUEHUS] KOTOPbIX
AOCTUraeTCcs OAUH U3 OCHOBHbIX PE3ynbTaToB MPOEKTa;

B. nonHbIM Habop nocnegoBaTenibHbIX PaboT NPOEKTa;

C. kntoyeBoe cobbITUe NpoeKTa, UCNoNb3yeMoe AN OCYLLEeCTBEHNS KOHTPONSA Haa XO4OM ero
peanusauuu.

12. ®dyHKUMOHanNbHAA CTPyKTypa — 37O ...



A. COBOKYMHOCTb NIMHENHO-(PYHKLUMOHAmNbHbIX NoapasaeneHun, rae Kaxaoe nogpasgeneHve
BbIMOMHAET onpeaeneHHble PyHKUMU, XapaKkTepHble Ana BCceX HanpaBneHnn JesaTensHOCTU
npeanpusTus;

B. BpeMeHHasqa CTpykTypa, co3gaBaemMas Afns peLleHns KOHKPeTHON KOMIMIEKCHOW 3adaym
(paspaboTkun npoekTa u ero peanuaawuum);

C. cTpykTypa, 3akpennsaLwasa B opraHn3aLMOHHOM NOCTPOEHUN KOMNaHUM ABa HanpasneHus
PYKOBOACTBA — BepTUKanbHoe (ynpaBreHne pyHKUMOHaNbHbIMN U IMHENHBIMU CTPYKTYPHBIMA
nogpasgenieHusiMmn) n ropusoHTarnbHoe (ynpasreHne npoekTamm).

BapuaHT 2.
1. CocTaBnsowme cTagumn peanusaumnm npoekta
A. OpraHmnsauyusi 1 KOHTPOSb BbINOSTHEHUS MPOEKTA;
B. AHanuns u perynnposaHue BbINOSTHEHNE MPOEKTA;
C. Beoga B akcnnyaTaumio 1 NpuHATUE NpoekTa 3aka3vynkom;
D. [lokymeHTUpoBaHME 1 aHarnu3 onbiTa BbINOMHEHWUS AAHHOIO NPOEKTa;
E. dopmupoBaHue KoHLEeNUMM NpoekTa.

2. AHanu3 cocTosiHMA n obecneveHne KayecTBa B MPOEKTE BKIIOYAET ...

A. KOHTPOIb KayecTBa B MPOEKTE;

B. dopmmnpoBaHne oT4eTOB 4151 OLIEHKM BbINOMHEHNSA Ka4eCTBa;

C. npouecc npoBepkM COOTBETCTBUSA NMEIOLLNXCH Pe3yrbTaToOB KOHTPOMS KavyecTBa
cywiecTeyoWmnM TpeboBaHnAM;

D. dhopmupoBaHue cnncka OTKITIOHEHWUH;

E. onpegeneHne HeoBXoaMMbIX KOPPEKTUPYIOLLNX AENCTBUIN MO 06ecneyeHunto kKayecTsa B
npoekKTe.

3. AHanus 1 perynmpoBaHue BbINOMHEHMS MPOEKTa MO CTOMMOCTU BKIOYaET ...

A. pacnpegeneHue yHKUMOHarbHbIX 06513aHHOCTEN M OTBETCTBEHHOCTUN B COOTBETCTBUM C
nraHoOM ynpaBreHUss CTOUMOCTbO U (PMHAHCUPOBAHUEM B NPOEKTE;

B. BBegeHve B AENCTBME CUCTEMbI YNIPaBEHUS CTOMMOCTbLIO U (PUHAHCUPOBAHUEM B MPOEKTE;
C. yyeT hakTnyeckmx 3aTpaTt B NPOEKTE;

D. aHanu3 OTKNOHEeHUI CTOMMOCTU BbINOSNTHEHHbIX PAbOT OT CMETbI 1 GHOXKETa;
NPOrHO3NPOBaHNE COCTOSIHMS BbIMONIHEHUS paboT NpoekTa No CTOMMOCTM;

E. npyHATME pelleHnin 0 perynmpyoLimMx BO3AeNCTBMSAX ANs NPUBEOEHUS BbINONHEHUs paboT
npoeKkTa No CTOMMOCTU B COOTBETCTBUE C OLOAKETOM.

4. OpraHusaums n ocyLLeCTBIEHNE KOHTPOSIS KayecTBa B MPOEKTE BKIIOYaEeT ...

A. KOHTPOJIb Ka4yecTBa B MPOEKTE;

B. dopmmnpoBaHue oT4eTOB A5 OLIEHKM BbINOSHEHNSA Ka4eCTBa;

C. npouecc npoBepKkn COOTBETCTBUSA UMEIOLLINXCH Pe3ybTaTOB KOHTPOMSA KavyecTBa
CyLLECTBYOLNM TpebOBaAHUAM;

D. dopmupoBaHne cnncka OTKIIOHEHWUH;

E. onpepeneHne Heo6XoaUMbIX KOPPEKTUPYIOLLNX OENCTBUI NO obecneyeHnto kayecTsa B
npoekTe.

. KOHTpOnb 1 perynupoBaHne KOHTPAKTOB BKIOYaeT ...

. 3aKPbITNE KOHTPAKTOB;

. NpoBeAeHne TOProB 1 BbIGOP NOCTABLLMKOM U NOAPAOYMKOB;
. 3aKJII0YEHNE KOHTPAKTOB;

. YYET BbINOMHEHNS paboT MO KOHTPAaKTY;

. NpeacTaBrneHne OTYETHOCTU O BbIMOTHEHNN KOHTPAKTOB;

. paspelleHne CrnopoB 1 pasHornacui.

Mmoo m>»o



6. 3aBepLueHne npoekTa — 3TO CTaaus npouecca ynpasneHusi NPOeKTOM, BKYarLas
npoueccs! ...

A. dopMMpoBaHUS KOHLENLMN NPOEKTA;

B. dbopmmnpoBaHust CBOAHOrMO naHa npoekTa;

C. ocyuwiecTBreHuns Bcex 3anfiaHMpoBaHHbIX MPOEKTHbIX paboT;

D. BBOAa B aKcrnnyaTaumio U NPUHATUSA NPOeKTa 3aKka3vymMKoM, JOKYMEHTUPOBaHUS U aHanusa,;
E. onbiTa peanusaunu npoekra.

7. AHanus gesaTenbHOCTN 1 pas3BUTME KOMaHObl MPOEKTa BKIOYaET ...
A. bopmmpoBaHme oT4eToB 06 UCMONMHEHUN PaboT NPOEKTA;

B. perynupoBaHne onnatbl, NbroT 1 NOOLLPEHUN;

C. peopraHusaumio KomaHabl B COOTBETCTBUM C NPOrpeccoM MNpoeKTa;
D. pa3paboTKy KOHUeNumMn ynpasneHnsi NepcoHanom;

E. co3gaHue omHanbHOro otyeTa;

F. pachopmunpoBaHne KomaHabl.

8. MeTo ocBoeHHOro oobema no3BonserT ...

A. onpefenuTb oTCTaBaHue/onepexeHne xoaa peanumsayumn paboT no rpaduky u
nepepacxon/akoHoMuo BroaxeTa NPoekKTa;

B. onTumMmnanpoBaTtb CPOKM BbIMNONTHEHNSA NPOEKTA;

C. onpegenuTb NPOAOMKUTENBHOCTb OTAENbHbIX PaboT NPOeKTa;

D. ocBOnTb MakcumMmarbHbI 06BbEeM DOOKETHBLIX CPEACTB.

9. Peanusauus npoekta — 3T0 cTagus npolecca ynpasneHus NpoekToM, pesynbTaToMm
KOTOpoOWn ABnseTcs ...

A. cCaHKUMOHMPOBaHWE Havarna rnpoeKTa;

B. yTBepxgeHue cBOgHOro Nnaxa;

C. ocyuwlecTBneHne NpPoeKkTHbIX paboT 1 JOCTUKEHME MPOEKTHbIX Liefen;

D. apxvBupoBaHne NPOEKTHON JOKYMEHTaLMN U U3BMNEYEHHbIE YPOKN.

10. OpraHmsaumsi 1 NoAroToBKa KOHTPAKTOB B NPOEKTE BKITHOYAET ...

A. pacnpegeneHune pyHKUMOHanNbHbIX 00513aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUN C
NnnaHoM yrnpaBneHUs KOHTpakTamu;

B. npoBeneHne Toproe 1 BbIOOP NOCTaBLUNKOM M NOAPSOYNKOB;

C. 3akno4YeHne KOHTPaKTOB;

D. 3aKpbITe KOHTPAKTOB;

E. npeacraBneHne oT4€THOCTM O BbIMOMHEHMM KOHTPAKTOB;

F. paspelueHne cnopoB 1 pasHormnacuin.

11. lHHOBaAUWOHHbIE NPOEKTbI OTNNYAKOTCS ...

A. BbICOKOW CTeNeHb HEONPEeAEeNeHHOCTN U PUCKOB;

B. uenbto npoekTa siBnseTcsa nosiyyeHne Npmubbiniv Ha BOXKEHHbIE CPeACTBa;

C. HeobxoQMMOCTbIO MCMNONb30BaTh (PYHKLUNOHANbHbLIE OPraHN3aUNOHHbIE CTPYKTYPbI;
D. 60nbwnmM 06bEMOM NPOEKTHON JOKYMEHTALMN.

12. KnoyeBoe npenmyLecTBo ynpaBreHnst MpOeKTamu

A. 9KOHOMUSA BpEMEHU N PECYPCOB Ha peanuaauuio NpoekTa 3a cyHeT NpUMEHeHUs
3(PPEKTUBHBIX METOA0B, TEXHONOMMN U MHCTPYMEHTOB yNpaBlieHWS;

B. BO3MOXHOCTb C MOMOLLBIO MHCTPYMEHTOB MaHNPOBaHUSA CMOLennpoBaTh AeTallbHO U
hopmanusoBaTb peanusaLumio NPoeKTa;

C. BO3MOXHOCTb OCYLLECTBUTb OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKOM 3h(PEKTUBHOCTH
WHBECTULMOHHOIO NPOoeKTa;

D. dpopmumpoBaHme adhdhekTMBHON KOMaHAbl MO peanu3aumm NoCcTaBeHHOM Lienu.



OnucaHne TexHosnormu nposegeHuns TectoB
TecTbl npoBoaATCA B NMCbMEHHOM BUAE Nnocrne n3y4eHna BCcex BOrnpocos, BKIMHOYEHHbIX B

TecCT.

TpeﬁoBaHMﬂ K BbIMOJTIHEHUIO TeCTa

TecT cunMTaeTcs BbINOMHEHHLIM (OLEHKa «3a4TeHO»), eCriv NpaBuiibHble OTBETbI AaHbl HE
MeHee, YeM Ha 70% BonpocoB TecTa. B NpoTMBHOM crny4ae TeCT cyMTaeTCsl He BbIMOMHEHHbIM
(OueHKa «He 3a4YTeHO»).

KoHTponbHas paboTa

©ENOO WM =

TunoBsow

Mepe4yeHb TeM ANs KOHTPONbHbLIX paboT

YnpasneHne paboTamun Ha cTagumn 3aBepLUeHUs NpoekTa.
CoBpeMeHHasi KOHUEeNUMs ynpaBneHns NpoeKkTamu.
PaspaboTka koHuenuun npoekTa.

AHanun3 opraHM3aLMOHHbIX CTPYKTYP YNpaBreHns NpoeKTaMu.
MapkeTuHr npoekTa.

YnpasneHne pa3paboTKkon NPOEKTHOM AOKYMEHTaLuu.
lMnaHnpoBaHuMe npoekTa (CUCTEMHbIV NOAXO0A).

YnpaBneHne CTOUMOCTbO NMPOEKTa.

KoHTponb 1 perynupoBaHne NpoekTa.

. YnpasneHue pabotamu no NpoekTy (CUCTEMHbIN NOAXOA).

. YnpaBrieHne ka4ecTBOM MNpoeKTa.

. YnpaBneHue pecypcamu npoekTa.

. YNpaBrneHne KomaHaon npoekra.

. OpraHunsauus paboT no ynpaeneHntio puckamun B NpoekTe.

. YnpaBreHne KoMMYyHUKaUNAMN MpoeKTa.

. OpraHnsaumsi "HHOBaLMOHHOIO NMpoekKTa.

. CoBpeMeHHasa meTogornornyeckasa 6asa ynpasrneHns npoekramu.

. MNHdbopmaLmoHHbIE TEXHONOMMN B CUCTEME YNPaBIieHUs NPOEKTaMMu.

BapMaHT 3a4aHusi Ha KOHTPOSLHY paboTy (npumep)

Tema KOHTpONbHOM paboThl «YnpaBneHne paboTaMn Ha CTagun 3aBepLLUEHNSA NPOEKTa»

3apganue

. CoBpemMeHHas KoHUenums ynpaBneHnsa NnpoekTamu.

. PaspaboTka koHuenuun npoekTa.

. YnpasneHue pabotamu Ha HavyanbHOW (NpeauHBECTULMOHHON) ha3e NpoekTa.
. AHann3 opraHmM3auUMOHHbIX CTPYKTYP yNpaBrieHNsi NpoeKTamu.

. MapkeTuHr npoekra.

. YnpaBneHune pa3paboTKon NPOEKTHOM JOKYMEHTaLMMN.
. OpraHusauus akcnepTuabl NpoekTa.

. OpraHmsaums ToproB 1 KOHTPAKTOB.

0. OueHka a(pPeKTUBHOCTUN MHBECTULIMOHHBIX NPOEKTOB.

1
2
3
4
5
6. PaspaboTka busHec-nnaHa npoekra.
7
8
9
1

OnucaHue TeEXHONOrMM NPOBeAEeHUA KOHTPOSIbLHOM PaboThl

TeMbl KOHTPONbHbIX PaboT BblAaTCA CTyAeHTaM Ha NepBoM 3aHATUW. KOHTpornbHas
paboTa BLINOMHAETCA B Yacbl, OTBEAEHHbIE HA CAMOCTOATENbLHYIO paboTy CTyaeHTa.
KoHTponbHas paboTta gomkHa ObiTb 0OpopMneHa u npeacTaBneHa npenogaBaTento Ha
GymaxkHOM HocuTene.



TpeboBaHuA K BbINOSIHEHNIO KOHTPOSIbHOU PaboThbI

3a KOHTPONbHY paboTy CTaBUTCA OLEHKAa «3a4TEHO», eCru:

- MNpy BbINOMHEHUN 3aJaHWsi AaHbl NpaBuUIbHble, MOMHbIE U rNybokme OTBETHI,
packpbiBalOne yBEPEHHOE WM A0CTAaTOYHOE 3HaHWe CTYAEHTOM MOHATUN, 3aKOHOB,
3aKOHOMEPHOCTEN, NPUHLMMOB, (DAKTOB, COAEPKALLMXCHA B KOHKPETHBIX MaTepuanax rno Teme;

- CTYAEHT [OEMOHCTPUPYET BbICOKYI0 CHOPMUPOBAHHOCTb Yy HEro aHanuTuKo-
CUHTETMYECKMX oOMnepaumi M UX YCrewHoe TMpPUMEHEHNE TMpPU  U3MNOXEHUN UN3Yy4aEeMOro
mMaTepuana; Xopowo WM  HeJoCTaTO4HO  CPOPMMPOBAHHOE YMEHWE  MCMNOMb30BaTb
TEOPEeTMYECKME 3HAHWUS NPU TPAKTOBKE M OOBSACHEHUM NPAKTUYECKUX CUTyaLun, a Takke
NpeacTaBnATbh ACHYH/HEAOCTATOYHO ACHYK COBCTBEHHY NPOdECCUOHANBbHYIO NO3ULMIO.

MpakTuyeckue 3agaHunA

lNpakTnyeckoe 3agaHme Ne1i
CocTtaBuTb MO WAabMnoOHy nNnaH npoekTa co3gaHust A3bIKOBOW LIKOSbl «MynbTUNNHIBOY
ana geten ot 5 go 15 ner.

MpakTnyeckoe 3agaHne Ne2
CocTaBnTb Mepapxuyeckyto CTPYyKTypy paboT u paccumTtaTb OrogkeT Ans  npoekTa
ceagbba «3mnHangbl u Bacunus» , coctaBuTb pacnmncaHme npoekta

MpakTnyeckoe 3agaHme Ne3

PaccmoTpute cnegytowime NpoekTbl U BbliAENUTE Te UX aCneKTbl, KOTopble Heo6XxoaMMOo
aeTanbHo npopaboTtathb.

a). Opranunsauns MHHOBaLMOHHOTO NPOM3BOACTBA.

6). CTpouTenbCTBO AETCKOM NoLaaKn BO 4BOPE MHOFOKBApTUPHOIO 3fIMTHOMO AOMa.

MpakTnyeckoe 3agaHne Ne4

Kakune acnekTbl NnpoekToB MOryT TpeboBaTb 6onee NnpuctanbHOro BHAMaHUS nNpu
nposegeHnmn

NPOEKTHOro aHanm3a B OTHOLLEHMN ero COCTaBNSOLLNX:

TEXHUNYECKUN,

domMHaHCOBbIN,

KOMMEpPYECKUH,

3KOJTIOMNYECKUN,

OpraHM3auUnoHHbIN (MHCTUTYLMOHANbHbLIN),

couunanbHbIN,

3KOHOMMUYECKUIA aHanus3.

MpakTnyeckoe 3agaHue Ne5

N3BeCTHO, YTO OeATenbHOCTb Noboro NpeanpuATUA HanpasneHa Ha AOCTUMXEHNE

onpegeneHHbIx uenen. Jlioboe npeanpuaTune orpaHUYeHo no BpeEMeHU CBOEro
CyLLIeCTBOBaHUS.

HakoHeu, ycnelwHble NpeanpuaTusa BCerga yHukanbHbl No Nnpogykram, ycnyram nnbo
BusHecmogensm. MoxHO nun ckasaTb, 4TO Ntoboe nNpeanpusTe sBnseTca npoektom? Ecnv ga—
noyemy?

Ecnn HeT —Kkakne orpaHuymnBatoLne akTopbl criegyeT BBECTU B JaHHbIE YTBEPXKAEHUA?

OnucaHue TeXHONOrMuU BbINMOSIHEHUS 3aAaHNA

3ajaHue BbLINOMHSAETCA Ha MpakTuyeckoMm 3aHaTui. PaboTta Hag 3agaHvem
ocyllecTBnseTca B Marnblx rpynnax. [locrne BbINONHEHUA 3adaHus MPOXOAMT ero 3awmrta
KaXkgow rpynrowu.



Kputepum oueHnBaHums:

- OLEHKa «3a4TeHO» (BbICOKMI YpPOBEHb) BbICTABMASETCHA CTYAEHTY, €Crnvn BCe 3afaHus
BbIMOJSIHEHbl B CPOK, CTYAEHT YBEPEHHO OTBeYaeT Ha AONOSIHUTESNbHble BOMPOCHLI, CBOOOAHO
OpUeHTUpyeTCsa B MaTepuane;

- OLleHKa «He 3a4TeHO» (HU3KMI YPOBEHL), ECNN 3aaHUS HE BbINOJTHEHbI B CPOK, CTYOEHT
He BfageeT Matepuarnom.

20.2 NMpomexyToyHaa aTrectaums

MpomexyToyHas  atrectauuss nNo  AUCUUNIIMHE  «YTpaBfieHue  npoekTamm»
OCYLLEeCTBNAEeTCA B COOTBETCTBUM C [ofioxXeHnem o NpoBeAeHUn NMPOMEXYTOYHOW aTTecTaumm
obyvarowmxca no obpasoBaTenbHbiM MNporpamMmMamMm Bbiclero obpas3oBaHWA C  MOMOLLbIO
cnefyoLwmnx OLEeHOYHbIX CPeAcTB: BONPOCHI K 3a4eTy C OLLEHKOMN.

CobecepoBaHne npoBoaMTCA B YCTHOW (popme MO BONpocaM, MNepeyYeHb KOTOPbIX
nNpeaocTaBnsAeTcs CTyaeHTaM B Hayane nsyyYyeHunst UCLMNINHGI.

lNMepeyeHb BOMPOCOB K 3a4eTy C OLIEHKOMN
CyLHOCTb 1 cofepXaHne NOHATUS NPOEKT. YHUKaNIbHOCTb U TPaANLNOHHOCTL MPOEKTa.
CoBpeMeHHble TeHOeHUUN B ynpasrneHum
NHcTpymeHTsl @ 6 curman New Product Development
MpodeccunoHanbHble TpeboBaHus. NprMHUMNbBI TpaHCcNpodeccMoHannama
Knaccudumkaums npoektoB. ®akTopbl ycrnexa npoekToB
MprMepbl ycneLwwHbIX NPOEKTOB
Cneuunduka NpoOEKTHOro yrnpaBneHns npoekramm
KntoyeBble acnekTbl MPOEKTHOro ynpaBneHus
PYHKLNN NPOEKTHOrO yrpaBreHns
10 MocTaHoBKa Lenen npoekTa, MHCTPYMEHTbI POPMUPOBAHUS LIESEN.
11.CTrenkxongepbl NpoekTa.
12.CopepxaHue yctaBa npoekra. OcobeHHOCTM 1 cneumdmrka ycTaBa npoekTa
13. HCTpyMeHThI pa3paboTkm nnaHa ynpasneHus npoektom (SWOT, PEST, matpuua BKT,
maTtpuua AHcodda, metoa [enbdun)
14.lMpoueccol ynpaBneHnsi MPOEKTOM
15.CtpykTypa npoekrta. [lekomnosmumsa. Mlepapxumyeckas CTpykTypa paboT
16. MpuHUUNBLI U METOAbI NOCTPOEHNSA NepPapPXMYEeCKon CTPYKTYpbI paboT
17.T1nanH ynpaBneHnsa NpoekToM, CTPYKTypa 1 cogepxaHue.
18.CBepxHoBasi 3KOHOMUKA. CMbICMbI U TEHOEHLNMN.
19. MNpumep onucaHunsa cogepxaHna NpoekTa.
20.Mprmepbl MHTerpaunmn BblCOKOrO YPOBHS
21.TTpnHUUNBI NPOEKTHOrO MbILLIIEHUS
22.0cob6eHHOCTI 3aBepLUEHUS MPOEKTa
23. CTPYKTYypHblE XapaKTepUCTUKM NpoeKTa
24 . Tlpoueccol NpoekTa no ctaHgapty PMBoK, npemmyuiectsa n HegocTtaTkm
25. Anroputm coctaBrneHus 6iogpkeTa npoekta
26.YnpaBneHne puckamm npoekTa
27.YnpaBneHune coumnarbHbIMU MPOeKTaMum
28. daHgpansnHr
29.YnpaBneHue KOMMyHuKaunamu. Matpuua KOMMyHUKaL M
30.TMNpe3eHTaunsa NnpoekTa: Kn4yesble TpeboBaHUS, NPUHLMMbLI BU3yanuaaumm ngemn.
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TPGSOBaHMﬂ K BbIMOJIHEHUIO 3ap,a|-|m7|, WwKanbl U Kputepmun oueHnBaHunA

Kpumepuu oyeHueaHus KomrnemeHuul

YposeHb
cghopmuposaHHocmu
KomnemeHuyuu

LlIkana oueHokK

lMonHoe coomeemcmeue omeema, oby4varouie20csi 8cem
repe4vucrieHHbIM Kpumepusam:

cmydeHm opueHmupyemcsi 8 meopemuy4yecKom
mamepuarne; umeem npedcmasrieHue 06 OCHOBHbIX
nodxodax K usnazaemomy  Mamepuarny; 3Haem
onpedesieHuUsi OCHOBHbLIX MEOPEemMUYECKUX MOHSIMUU U
ymeem MpuMeHsimb meopemudeckue ceedeHuss 0ns
aHanu3a fpakmu4yeckoeao Mamepuajsla, 8 OCHOBHOM
OeMOHCMpupyem 20MO8HOCMb NPUMeHsIMb
meopemuyeckue 3HaHUsl 8 rpakmu4eckol OesimesibHocCmu
U oceoeHue bosbWwuHCMea riokasamersel ¢hopMupyemMbix
KomrnemeHyuu

lNosbiweHHbIl
ypOBEHb

Omnu4Ho

Omeem Ha KOHMPOIbHO-U3MepUMesbHbIU Mamepuas He
coomeemcmeyem Ji0boMy OOHOMYy U3 [epPeyuUC/1eHHbIX
rnokasamesnel, HO obyvarowultcs 0Oaem rpasusibHbIE
omeembl Ha 0OnofIHUMEbHbIE  80MpPOChl;,  CmMyOdeHm
opueHmuUpyemcsi 8 meopemu4yeckoMm Mamepuarne; umeem
npedcmaeneHue 06 OCHOBHbIX 00xodax K usrnazaemMomy
mamepuarny; 3Haem ornpederneHust OCHOBHbIX
meopemuyeckux MoHAmMuUl u3nazaemMol meMbl, ymeem
puUMeHsmMb meopemudeckue ceedeHuss Ons aHanu3a
rpakmu4ecKoeo Mamepuarsa, 8 OCHOBHOM OeMOHCmpupyem
20mMoOB8HOCMb  MPUMEHSIMb Meopemuyeckue 3HaHusi 8
rnpakmu4eckol 0esmesibHOCMU U 0Cc80eHuUe bosnbuwuHcmea
riokazameJsieli popMupyemMbix KoMmrnemeHyul

ba3sosnbili yposeHb

Xopouwo

Omeem Ha KOHMPOILHO-U3MepUMENbHbLIU Mamepuarn He
coomeemcmeyem  n0bbiM  08yM U3 MEPEYUC/IEHHbIX
rokasamened, obydyarouwulics daem HerosHble omeemsl Ha
00ronHUMeribHble 80MpPOChl

cmydeHm opueHmupyemcsi 8 meopemu4yecKom
mamepuarne;, umeem npedcmasneHue 06  OCHOBHbIX
nodxo0ax K  u3lazaeMoMy — Mamepuany;  3Haem
onpedesieHUss  OCHOBHbLIX  MEOPemMuUYecKUx  MoHsmud
usnazaemMoll membl, ymMeem MPUMEHSIMb meopemuyecKkue
ceedeHusi Onis aHanu3a [pakmu4yecko2o Mamepuarna, 6
OCHOBHOM  OeMOHCmpupyem 20mMO8HOCMb  NPUMEHSIMb
meopemuyeckue 3HaHUSI 8 npakmuyeckol dessmesibHocmu
u oceoeHue bornbwuHcmea rnokazamenel opmMupyembixX
KomremeHuyul

lMopozoenili ypoeeHb

YdosnemeopumeribHO

CmydeHm He oOpueHmupyemcss 8 meopemu4ecKoMm
Mamepuarne; He 3Haem OCHOBHbIX MOHAMuUU u3nazaemol
meMbl, He yMeem MPUMEHSIMb meopemudecKkue ceedeHUusi
ons  aHanusa rnpakmu4eckKoeo Mamepuarna, He
OeMOHCMpupyem 20MOo8HOCMb NPUMeHsIMb
meopemuyecKkue 3HaHUsl 8 npakmu4deckoli dessmenibHoCMuU
U oceoeHue riokazamejsieli hopMmupyembix KomremeHyul

HeydosenemeopumeribHO




