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1. Koa n HanmeHoBaHMe HanpaBneHusi NOAroTOBKM:
44.03.02. MNcnxonoro-negarornyeckoe obpasoBaHme
2. Mpodunnb noaroToBKU:
Mcuxonorusa n coumanbHasa negarorvka
3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. dopma obyyeHUA: 3a04Has
5. Kachenpa, oTBevarwan 3a peanmsaumio QUCLUUMNUHDbI: Kadeapa eCTeCTBEHHOHAYYHbIX U
obueobpasoBaTenbHbIX ANCLMMINH
6. CoctaButenu nporpammbl: TabayHukoBa M. b., kaHOMAAT SKOHOMUYECKMX HAYK, OOLIEHT
(Bry), Pomagmnna O.I. kaHaAngaT negarormvyecknx Hayk
7. PekomeHpoBaHa: Hay4yHo-meTognyecknum cosetom dunmana ot 29.05.2020, npoTokon Ne 7
8. YuebHbIn roa: 2022-2023 CewmecTp: 5



9.llenu n 3apaum y4eO6HON ANCUUNIIUHDBI

Lleniu ocgeoeHus y4ebHoU OuCyurniuHbI:

- Nony4yeHne 3HaHUN 0 PYHKUMAX U MeTOoAax ynpasreHusi NpoeKkTamu;

- 0by4eHne NHCTpYyMEHTaM yrnpaBreHusi NPoOeKTaMu;

- pacwumpeHue 3HaHUW W KOMMNETEeHUMN CTYOEeHTOB B Cdepe OLEHKM M pacyeToB
3(PPEKTUBHOCTM pasHOro poga NpPOeKToB.

3adayu y4yebHoU OuCyUrIUHbI:

- N3y4yeHne OCHOB BOOOMNAAHOMO U NTEPATMBHOMO yNpaBneHns npoekTamu;

- NPUBUTME HABLIKOB LienenonaraHns, NCnonib3oBaHUA rMBKOro MHCTPYMEHTapUsi, OLLEHKN
3P PEKTUBHOCTN NPOEKTA.

- YCBOEHMe O00y4yarluMnUCca pasfuyHbiX  MHCTPYMEHTOB YrpaBrieHUs MpoeKkTamu:
nepapxu4eckon CTPYKTypbl paboT, maTpuy, OTBETCTBEHHOCTM U KOMMYHWKaUMW, CMETbl W
OrogkeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyebHOM AncUMNUHBLI B cTpyKType OOI:

YyebHaa gucumnnuHa «YnpaBneHue npoekTamm» OTHOCUTCA K  AUCUMNIIMHAM
obsizatenbHon 4vactu 6noka b1 n BknodeHa B CoumanbHO-TyMaHuTapHbii Moaynb. [ns
OCBOEHUSA OUCUMMNNNHBI «YNpaBneHne npoekTamm» HeobXoauMbl 3HAHWUSA, YMEHWUS, HaBbIKWU,
chopMMpOBaHHLIE B XOA4E M3YyYEHUSA LUKONbHOM AucumnnuvHbl "O6wectBo3HaHue". M3ydeHne
AAHHOW  OUCUMMAMHBI  SIBRSieTCA  HeobXoouMoW OCHOBOW AN U3ydeHUst  OUCLMMAMHDI
«OKOHOMMKAY.

Ycnosua peanusauum gucumnnuiel ana nuiy ¢ OB3 onpepenstnTca 0COB6eHHOCTAMU
BOCMNPUATUS  y4ebHOW uHoOpMauMm n C Y4eTOM UMHAMBUAYamNbHbIX NCUXOU3NYECKNX
ocobeHHoCTeN.

11. MNMnaHupyemble pe3ynbTaTbl 00y4YeHUA Mo AucuMnnuMHe/Moaynio (3HaHUSA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbIMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpamMmmbl (KOMneTeHLIMFlMM) N UHANKaToOpaMn UX OCTUXEHUSA:

Kog HasBaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTtbl 00y4eHus
KOMNeTeHLUn
dopmynupyeT 3HaThb:
KOHKPETHY!0, - AelcTBYoLLME NPaBOBbIE HOPMbI U
cneunduYHyio, UMetoLLMecs yCrnoBusi, pecypcbl 1
N3MepUMYyLo BO OrpaHMYeHNss B paMkax COBOKYMNMHOCTU 3adaq
BpEeMeHu 1 npodeccroHanbHon AeATenbHOCTH,
YK.2 4 | MPOCTPaHcTBe Lenb, a TpebyoLwmnx peweHns; MeToabl
CriocoGeH ' Tawke onpegenset npeacTaBrneHns u onMcaHus pesynstaToB
OPOXHYIO KapT eATeNbHOCTW; METOAbl OLLEHKN peLUeHUs
onpeaensaTb Kpyr AopoxHy PTY A Abl o1 pet
33034 B paMKax OBWKEHWS K Lenu, NOCTaBMEeHHbIX 3afa4 B 30HE CBOeW
y ncxXoas U3 UMELNXCA | OTBETCTBEHHOCTHU; CYLLIHOCTb U coAepXaHue
nocrasrneHHon ecypcoB u MOHATUI cUcTema, CTPYKTypa, NPOEKT
uenu u BoldbupaTb pecyp o » CTPYKTYPa, P ’
OrpaHUYeHnN. NPOEKTHOE yrnpaBneHne, CTPYKTYpbl U
onTvMansHsie CocraBnset Npouecchl MPOEKTHOro ynpasneHns
YK-2 | cnocobel nx nepapxu4eckyto Flpl/IHLI,MI'IbI npoeKTHoro {AbFI)LUJ'IeHI/Iﬂ ,
PELISHWA, NCXOAA CTp KF')I' aéOT Yi)/leTb' i .
n3 gencteyronx | YK-2.5 PYKTYPY P ’ :
NPABOBbIX HOPM pacnpegensert no - NCMONb30BaTb METOAbI MPeACTaBeHNs 1
UMEIOLLINXCS ’ 3aJa4yaM pMHaHCOBLIE | OMUCAHUS Pe3ynbTaToB AeATENbHOCTH;
ECVDCOB 1 1 TpyAOBble pecypcesl. BbIGMpaTh ONTUManbHbLIA CNOCO6 peLueHus
pecyp - 3agad, yuuTbiBasd AeNCTBYOLWME NPaBOBbIe
OrpaHNYEeHUN.
HOPMbI 1 UMEILLIMECS YCITOBUKS, PeCypChbl U
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt .
YK-2.6 | atbdheKTBHOGTS npodeccnoHarnbHon AeaTenbLHOCTH,
: S3VHLTATOR HDOEKTA TpebyloLLmx peLleHns; 0bocHOBbLIBaTbL
pesy P NPaKTUYECKYI0 U TEOPETUYECKYIO 3HAYNMOCTb
NomyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YuMMble Npobnemsl n




npoekra.
Bnanetb:

KOMMYHUKaLWNA.

MPOLECChI, CyLLIECTBEHHbIE AMNS NPOEKTa;
dopmMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBNATb YCTaB
npoekTa; oueHnBaTb 3(pPEeKTUBHOCTb

- HaBblKaMW OLEHKM peLleHNs MOCTaBMNEHHbIX
3ajay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKM
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaunn NpPoeKkTa; HaBblKaMu
dHopMMPOBaHUSA NePaPXUHECKON CTPYKTYPbI
paboT, maTpuLibl OTBETCTBEHHOCTU, MaTpULbI

12. O6beM ancuUnnuHbI B 3a4eTHbIX egunHuuax/vyac. 2/72.

Popma NpoOMEXYTOHYHON aTTecTauumm 3a4€m ¢ OUeHKoU

13. TpyaoemkocTb No Buaam yyebHon paboTbl

TpynoemMkocTb
Bug y4ebHow paboTbl Bcero Mo cemecTpam
cemecTp Ne5

KoHTakTHas paboTta 10 10

nexkuum 4 4

B TOM 4Yucne: | npakTunyeckue 6 6

nabopaTtopHble 0 0

CamocTtodTtenbHas pabota 58 58

MpomexyTodHas aTTecTaums 3avet 4 4
C OLEHKON

UToro: 72 72

13.1. CopepxaHue QUCLUMNIIUHBI

Ne Peannsauus
n/n HanmeHoBaHue pasaena
ONCUUNNUHBI C
pasgena CogepxaHue pasgena AUCUUNANHDI MOMOLLIBO
ONCUMNNUHBI o
OHNamnH-Kypca,
QYMK ™
1. lekuum
1.1 | BeegeHue B MHoroobpasne npoeKkToB: MCTOPUSS U COBPEMEHHOCTb. OCHOBHbIE | -
yrnpaBneHue KnaccndukaumMoHHble Mpu3Haku npoekToB. OnpegeneHne npoekTa.
npoeKkTamu. YeTbipe (PyHKUMM ynpaBrieHUs NpoekToM. ACMEKTbl MpPOeKTa: CPOKW,
OueHka v BbIGOp GrompKeT M KayecTBO pesynbTata. MXU3HEHHbIM UMK NpoekTa.
npoekta Mpobnemsbl, BO3HUKaKOWME Npu BbIbOpe NpoekTa: HeonpeaeneHHOCTb
U puck. YnpaBrneHue puckamu npoekta. KayecTBeHHble KpuTepuu
BbliOOpa npoekTa. KonnyecTBeHHbIE KpUTEpPUM BbiGoOpa NpoekTa
1.2 | PaspaboTtka MpusHakn  opraHusauuun. Pasnuumne Mexgy nNpPOeKTHbIMKU U | -
OpraHn3auMoHHON | OpraHU3aLMOHHBIMU CTPYKTYpaMmn. Tunbl OpraHusaumM MpOEKTOB:
CTPYKTYpbI WHTErpMpoBaHHasi CTpPyKTypa, He3aBuUcMMasi CTPYKTypa U MaTpudHas
npoekTa cTpykTypa. lNMpeumyliectBa U HeOOCTaTKM 3TUX CTPYKTyp, Hambonee
yacTtble cdepbl UX npuMmeHeHus.  Cneuudwukaumss  npoekTa.
[OmMKHOCTHbIE MHCTPYKUMK. ['padunk pyHKLMOHamNbHBIX 0693aHHOCTEN.
Cwmeta n 6rogxeT. KoHTponb 3a BHECEHMEM N3MEHEHUI B MPOEKT.
1.3 | MnaHupoBaHue AKTyanbHOCTb  nnaHupoBaHus. OnpegeneHve nnaHa. Havano | -

npoekTa

MIaHMPOBaHUS: MepeyYeHb AeNcTBUA M uX B3aumocBsasb. CeTeBoe




nraHMpoBaHMWe: COCTaBIiEHNe CETEBOro rpada npoekTa, BbisiBIieHUe
KPUTUYECKOTO MYTU U PEe3epBOB BPEMEHU BbIMOMHEHUS OTAENbHbIX
paboT npoekTa. KaneHgapHoe nnaHWpoBaHWe MPOeKToB (rpadouku

aHTa). BeposiTHOCTHasi oOuUEeHKa BpPEeMEHM BbIMOMHEHUS NPOEKTa.
OnTtummsauus no KpuUTepulo «3aTpaTbl-BpeMs». Mporpammbl
NNaHMpoBaHus .

1.4 | KavectBa UT0o 3HauuT «ynpaenATby. Pasnuuma mexagy ynpasneHnem pyTUHHOW
3P PEKTUBHOTO N TMpPOEKTHOW pJdedaTeNnbHOCTbo. YTO [JOormKkeH YyMeTb WU 3HaTb
pykosBoauTens pykoBoauTenb mnpoekta. Kak pykoBoAaMTENW MPOEKTOB BIUAIOT Ha
npoekrta MOAYMHEHHBIX. JddeKTBHAA KOMMYHMKaLUUS C  MOAYUHEHHbBIMM.

HaBblkn 3EKTUBHOIO peLleHns KOHMMWKTOB Mexdy 4reHamu
KomMaHgbl. O deKkTMBHasg MOTMBALMSA NOAYUHEHHBIX.

1.5 | MpuHUMNbI MpuynHbI  NOMYMAPHOCTM  KOMaHAHOrO  npuHUMNa paboTel B
yrnpaBreHus coBpeMeHHOM 6usHece. Y710 npeactaBnseTr cobom KomaHAaa.
KomMaHdamu, MoTpebHOCTL B KOMaHAHbIX Urpokax.. [lpuHUMNbI  opraHusauuu
paboTatoLumm KOMaHApbl: LeneyCTpeMeHHOCTb, CMNNOYEHHOCTb, OTBETCTBEHHOCTD.
HaJ NPOEKTOM KauyecTtBa xopoLuero KoMmaHAHoOro urpoka. Ycras komaHabl. CosgaHuve

koMaHgbl. KomaHngpl, paboTatoLwime Hag npoekTamu.

1.6 | YnpaBneHwue BrogxeT Kak MHCTPYMEHT ynpaBneHus npoektom. Buabl 3atpart Ha
OromxeTom peanusaumio npoekta. [loatanHas oueHka O6wogkeTa npoekta B
npoekta npouecce ero nNoarotoBku. MicxogHble AaHHbIE OIS OLEHKU NPOeKTa.

MeToObl OLIEHKM «CBEpXy BHMU3» M «CHU3Y BBepx». Pacxogbl no
KanutanbHblM W TekywuMm onepauunsaMm. Korga nporHo3 pacxonos
npespaLlaeTcs B NiaH pacxoAos.

1.7 | Y4eT 1 KOHTpOrb BaxHOCTb y4yeTa M KOHTpONsA npoekTa. 3avyem HYXHbl MPOBEPKU:
Xoda peanusauum | NaccuBHbIE U akTMBHble AaHHble. [lrnaHupoBaHMe y4yeTa nNpoekTa.
npoekrta MosTanHbIn y4eT pesynbTaTtoB. MeTon AOMyCTUMbIX rpaHvl. AHanua

TOBapHbIX 3anacoB. Y4yeT MeTodoMm S-obpasHon kpuson. Meton
npmbaBoyHON cToMmocTn. OT4eTbl O pesynbTatax MnNpoBEpOK U
opraHmsdaums paboumx cosellaHuin. BbipaboTka KOppPeKTUPYHOLLNX
BO30ENCTBUN.

1.8 | PeweHue Mpobnema HepgocTaTka WHMOPMaUUM NpU  MNPUHATAM  PELLUEHWI.
npobnewm, PelweHrne o TOoM, KOrga M Kak HYXHO pellaTtb AaHHyl npobnemy.
CBSI3aHHbIX C Norvka n nHTYMUUSA B pelleHun npobnem. Metoa ueneBon rpynmbl.
ocyuwlectBneHmeMm | Meton aHanusa cun. Ouarpamma WNwwukasel. MNapeTto-aHanuns. Metoa
npoekra. COBOKYMNHOW CYMMB.
3aBepLueHune PyHKUMA pYKOBOAUTENSA NPOEKTa Ha 3aBeplLuaroLlem artane.
npoekTta Mpouecc 3aBepLueHus npoekTa. Pocnyck komaHabl, paboTaBLuen Hag

npoektoM. 3akpbiTve 6aHka AaHHbIX npoekTa. 3aBeplueHne paboT.
3aBepwalwolwias nposepka M MoABeAEHMEe  MTOroB  NPOEKTa.
CoxpaHeHve MaTepuarnoB, MWMEIOWMX OTHOWEHNE K MPOEKTY.
INocTnpoeKkTHasa oueHka.

2. NpakTn4yeckne 3aHATUA

2.1 | BeegeHve B MHoroobpasne npoekToB: MUCTOPUS U COBPEMEHHOCTb. OCHOBHbIE
yrnpaBneHue knaccudukaumMoHHble npu3Haku npoektoB. OnpepeneHne npoekTa.
npoeKkTamu. YeTbipe (PyHKUMM ynpaBrieHUs NpoekToM. ACMEKTbl MPOeKTa: CPOKW,
OueHka v BbIGOp GroopKeT M KayecTBO pesynbTata. MXW3HEHHbIM UMK NpOeKTa.
npoekta Mpobnembl, BO3HMKaOLLME Npy BbIbOpe NpoekTa: HeonpeaeneHHOCTb

N puUcCK. YnpaBreHue puckamm npoekta. KayecTBeHHble KpuTepuu
Bblbopa npoekTa. KonnyectBeHHble KpUTepuU Bbibopa NpoekTa

2.2 | PaspaboTka MpusHakn  opraHusauun. Pasnuuve Mexay NPOEKTHbIMU U
OpraHN3auMoHHOW | OpraHM3aLNOHHLIMW CTPYKTYpamMu. Tunbl OpraHM3auum MpPOEKTOB:
CTPYKTYpbI WHTErpypoBaHHas CTPYKTypa, HesaBuCMMas CTPYKTypa U MaTpuyHas
npoekTta cTpykTypa. lNpenmMyllectBa U HeQoOCTaTKM 3TUX CTPYKTYp, Haubonee

yactele cdepbl uX npumeHenuns. Cneundwukaums  npoekTa.
[OmKHOCTHbIE MHCTPYKUUK. ['padpmk pyHKUMOHAaNBHbLIX 0693aHHOCTEN.
Cwmeta n 6rogxeT. KoHTponb 3a BHECEHMEM N3MEHEHUI B MPOEKT.

2.3 | MNnaHnposaHue AkTyanbHOCTb  nnaHupoBaHud. Onpegenenve nnaHa. Havano

npoekta NNaHMpoBaHWsA: MNepeyveHb OEeNCTBUMM U MX B3aMMocBsA3b. CeTeBoe

nraHMpoOBaHWE: COCTaBIiEHNe CETEBOro rpadpa npoekTa, BbisiBIieHUe
KPUTUYECKOTO MYyTU U PE3epBOB BPEMEHM BbIMOSIHEHUSI OTAENbHbIX
paboT npoekTta. KanengapHoe NnaHWpoBaHWe MPOEKTOB (rpadovikm
laHTa). BeposATHOCTHAs oOLEHKA BPEeMEHW BbINOMHEHUA MpoeKTa.
OnTuMmsaums Mo KPUTEpPUIO «3aTpaTbi-Bpemsiy. Mporpammbl




nnaHnpoBaHuaA .

2.4 | KavecTtBa UTo 3HauuT «ynpaenatby. Pasnuuma mexay ynpasneHnem pyTUHHOW
3 heKTUBHOIO N MPOEKTHOW pJdesaTenbHOCTblo. YTO JomKkeH YyMeTb U 3HaTb
pykoBoguTens pykoBoauTenb npoekta. Kak pykoBoguTenu NPOEKTOB BMMSAIT Ha
npoekTa MOAYMHEHHBIX. JddeKTBHaA KOMMYHMKaUUs C MOAYUHEHHbBIMM.

HaBblkn 3EKTUBHOIO pelleHns KOHMMMKTOB Mexdy 4reHamu
komMaHgbl. O deKkTMBHasg MOTMBaUNS NOAYUHEHHDIX.

25 | MpuHumnbl MpuynHbI  NOMYMAPHOCTM  KOMaHAHOrO  npuHUMna paboTel B
ynpasneHus coBpeMeHHOM 6usHece. Y710 npeactaBnseTr cobon  KomaHAaa.
KoMaHaamu, MoTpebHOCTE B KOMaHAHbLIX Wrpokax.. [IpuHUMMAbBI opraHusauuu
paboTatoLmmm KOMaHAbl: LeneyCcTpeMeHHOCTb, CMNNOYEeHHOCTb, OTBETCTBEHHOCTD.
HaJ NPOEeKTOM KauyecTtBa xopoluero KoMmaHAHOro urpoka. Ycrae komangsl. CosgaHve

komaHgbl. KomaHgbl, paboTatoLime Hag NPoOEKTaMu.

26 | YnpaBneHue BlogpkeT Kak MHCTPYMEHT ynpaBreHus npoektom. Buael 3atpart Ha
OrogkeToM peanu3aumio npoekta. [lostanHas oueHka OwomKeTa npoekta B
npoekta npouecce ero noaroToBku. MicxodHble gaHHbIE ONS OLEHKW NPOekTa.

MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxogbl no
KanuTanbHbIM M TeKkywum onepauuam. Korga nporHo3 pacxogos
npeBpaLlaeTcs B NiiaH pacxoos.

2.7 | YYeT 1 KOHTPOrb BaxHOCTb y4yeTa M KOHTpONsA npoekTa. 3avyem HyXHbl MPOBEPKU:
XO[a peanusauMn | NacCcuMBHble W akTWBHble AaHHble. [lnaHWpoBaHWe y4veTa npoekTa.
npoekTa MoaTanHbIn y4eT pesynbTaToB. MeToa AonyCTUMbIX rpaHul. AHanus

TOBapHbIX 3anacoB. Y4yeT MeTogoM S-obpasHoi kpuBon. MeTtoa
npubaBoyHON cToMmocTn. OT4eTbl O pesynbTaTax nNpPoBEepoK U
opraHm3daums paboumx cosellaHuin. BbipaboTka KOppPeKTUPYHOLLNX
BO3OENCTBUN.

2.8 | PeweHue Mpobnema HegocTaTka WHMOPMaLMM MPU  MPUHATAM  PELLEHUN.
npobnewm, PelweHrne o ToMm, KOrga v Kak HYXHO pellaTb AaHHyl npobnemy.
CBA3aHHbIX C Norvka n nHTYMUUSA B pelweHun npobnem. Metoa ueneBon rpynmbl.
ocywecTteneHnem | Metog aHanusa cun. duarpamma Uwwukassbl. MapeTto-aHanus. Metoa
npoekTa. COBOKYMHOW CyMMbI.
3aBepLueHue PyHKUNA pyKOBOAMUTENS NPOEKTa Ha 3aBepLualoLLleM JTane.
npoekTa Mpouecc 3aBepLueHus npoekTa. Pocnyck komaHabl, paboTaBLuen Hag

npoektoM. 3akpbiTe GaHka OaHHbIX MpoekTa. 3aBeplleHue pabGorT.

3aBepwarwllass npoBepka W MOABEAEHME  MTOrOB  MPOEKTA.
CoxpaHeHne wmaTepuanoB, WMEKLWMX OTHOLUEHUE K MNPOEKTY.
[NocTnpoeKkTHasa oueHka.
13.2. Tembl (pa3gensbl) AUCUMNIUHBI U BUAbI 3aHATUN
Bugpl 3aHaTUR (4acos)
Ne HanmeHoBaHue TemMbl
CamocTosaTenbHas
n/n (pasgena) gucumnnuHbl JNlekumn | Mpaktnyeckne | JlabopaTopHbie pabota Bcero
BBepneHwve B ynpaBneHue
1. npoektamu. OueHka n BbIGop 1 0 0 4 5
npoekTa
5 PaspaboTka opraHnsauuoHHoON 0 1 0 8 9
CTPYKTYpPbI MpoeKTa
[naHmpoBaHue npoekTa 1 0 0
4 KauecTtBa acppekTmBHOro 0 1 0 8 9
PYKOBOAMUTENS NPOeKTa
MpuHUMNbI ynpaBneHus
5. KoMaHZamu, paboTarwmmm Hag, 1 1 0 8 10
NPOEKTOM
6. YnpaBneHuve GrompKkeToM 1 1 0 7 9
npoekTa
7 Y4YeT 1 KOHTPOIib Xoaa 0 1 0 8 9
peanusaumm NpoekTa
PelweHne npobnem, cBA3aHHbIX
8. | C ocyLlecTBNeHMeM NpoekKTa. 0 1 0 7 8
3aBeplueHne NnpoekTa
3ayeT c oueHKoun 4
Utoro 4 6 0 58 72




14. MeToan4yeckue ykaszaHmAa Ans ody4aroLWmnxXcAa Nno 0OCBOEHUIO AUCLUMNIIUHDbI

Mpuctynaga K uU3y4eHUO Yy4YebHOW OUCUMNNUHBI, LienecoobpasHO O3HAKOMUTBCHA C
y4yebHON NporpaMmon OUCUMUMNINHBI, SNEKTPOHHbIA BapuaHT KOTOPOW pasMmeLléH Ha canTe bo
BIy.

3HaHMe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B pabo4ver nporpamMme AUCLMMNIIMHDI,
nomoxeT 0by4aroLMMCa OpUEHTMPOBATLCH B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U poflb
n3ydaemMon OUCUMNIMHbI B NOAroToBke Oyayuiero BbiNYCKHMKA, CTPOUTb CBOKWO paboTty B
COOTBETCTBUN C TpeboBaHUSMUN, 3aMN0XEHHbIMY B NporpamMmme.

OCHOBHbIMM (bOpMamMKU KOHTAKTHOM paboTbl MO AUCLMNIMHE SABSAKOTCA feKkuMm W
npakTUyeckne 3aHATUSA, MOCeLLeHMe KOTOpbIX 0bs3aTenbHO Ans BCeX CTyAeHTOB (Kpome
CTYAEHTOB, 00y4yaroLNXCa N0 MHAMBUAYANbHOMY NNaHy).

lMoarotoBka K NpakTUYECKUM 3aHATMAM BedeTCA Ha OCHOBE MNaHOB MpakTU4eCKUX
3aHATUI, KOTOpble pa3MelleHbl Ha canTe dunuana. B xoge noaroToBKM K MPaKTUYECKUM
3aHATUAM HeobXxoOUMO U3y4nTb B COOTBETCTBMM C BOMPOCaMWU ANA NOBTOPEHUS KOHCMEKTbI
NEeKUNN, OCHOBHYIO NUTepaTypy, 0O3HAKOMUTLCS C OONOMHUTENBLHON nuTepaTypon. Kpome Toro,
cnegyeT NOBTOPUTb MaTepuan nekuun, OTBETUTb Ha KOHTPOSibHblE BOMPOCHI, BbINOMHUTL
3afaHus, npegnaraemMble K 3aHATUAM.

Mpn noaroToBke K NPOMEXYTOYHOM aTTecTtaumm HeobxoouMMO MOBTOPUTb MPOMOEHHLIN
mMatepuan B COOTBETCTBMM C Yy4ebHOW nporpamMmon, MpPUMEPHbLIM MNEepeyHeM BOMpPOCOB,
BbIHOCALUMXCA Ha 3a4yeT C OueHKoW. PekomeHOyeTCcs MCNoNb3oBaTb KOHCMEKTbl NEKUMi u
WUCTOYHMKKM, MEPEeYUCNIeHHbIe B CMUCKe nuTepaTypbl B paboyen nporpamme OUCUMMNIAWHBI, a
TaKkKe pecypcbl ANEKTPOHHO-OMBINOTEUHBIX CUCTEM.

Ana focTmkKeHus nNnaHMpyeMbiX pesynbTaTtoB 006y4YeHUs NCNonb3ytTCs UHTEPaAKTUBHbIE,
npobnemMHble nekuuu, rpynnoBble AUCKYCCUKW, NPOBEAEHWE MUHU-UCCNeoBaHWUA, OeroBble
Urpbl (MMUTaUMOHHbIE, ONepaunoHHbIe, POSEBbIE).

15. lNepeyeHb OCHOBHOW WU [OOMNOJSIHUTENILHOW NUTEpPaTypbl, PECYPCOB WHTEpPHET,
HeobXoAUMbIX ANl OCBOEHUSI AUCLUMIIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n McToYHMK

1 Bopob6beBa C.B. OcHoBbl ynpasneHus obpasoBaTenbHbIMW cuctemamu: yyeb. noc. Ans By3O0B.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbIN MeHeakMeHT : yyebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.06.2019).

6) gononHuTenbHasa nuTeparypa:

Ne n/n McTOYHUK
KynpswwH ".J1. TocygapcTBeHHbIN MeHeKkMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpsawuH,
3 A.N. ConoBbeB; deaep. areHTCTBO Mo ob6pasoBaHuio, Hau. doHg nogrotoBku kagpos.— M.:

N3patenbckuii gom "Hosein y4ebHuK", 2004

AHbLUKMH, B.M. YnpaBneHve npoektamu: pyHaaMeHTanbHbI Kypc @ y4ebHuk / B.M. AHbLUWH,
A.B. AnewwuH, K.A. BarpatuoHu ; peg. B.M. AnbwinH, O.M. UnbnHa. - Mocksa : N3pgaTtenbckui
4 AoM Bbicwen wkonbl akoHoMukK, 2013. - 624 c. - (Y4ebHuku BeicLien WKonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To ke [OneKkTpoHHbIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=227270 (27.06.2019).

Tpoukuin M. YnpasneHnue npoektamu / M. Tpoukui ; 'pyya B. ; OroHek K. — MockBa : ®nHaHCh!
5 n ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093
(16.06.2019).

B)MH(OPMaLIMOHHLIE 3NIEKTPOHHO-00pa3oBaTerbHble pecypchl (odulmansHble pecypcbl MHTEPHET):

Ne n/n Pecypc

PbibanoBa, E.A. YnpaeneHue npoektamu : yiebHoe nocobue / E.A. Peibanosa ; MuHucTepcTBo
obpasoBaHusa n Haykmn Poccunckon ®epepaunm, ToMmckuii [ocyaapCTBEHHbIM YHUBEPCUTET
Cuctem Ynpaenenus n PagnoanektpoHuku (TYCYP), ®akynbTeT AUCTAHLUMOHHOIO 00y4YeHus. -
Tomck : PakynbTeT gucTaHUMoHHoro obyveHus TYCYPa, 2015. - 206 c. : cxem., Tabn., un. -



http://biblioclub.ru/index.php?page=book_red&id=485472
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=86093

Bubnuorp.: ¢c. 175-177. ; To e [OnekTpoHHbI pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900 (06.06.2019).

16. MepeyeHb y4eObHO-MeTOANYECKOrO ob6ecnevyeHns ANs CaMOCTOATEeNNIbHOU paboThbl

Ne n/n McTOYHUK

Psaboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtuBHas cuctema ynpaBneHue npoekramu. —

URL: http://www.microsoftproject.ru/articles.phtml?aid=40 (16.06.2019).

17. OOpasoBaTtenbHble TEXHOMOrMU, MUCNONib3yeMble MNpu peanusaumum y4ebHoOM
OUCUMNNUHBLI, BKIOYasAs [OUCTaHUMOHHbIe obpa3oBaTtenbHble TexHonoruu (OOT),
3NeKTpoHHoe obyyeHue (30), cmewaHHoe oby4yeHue):
Mpn peanusaunn ANCUMNANHBI UCNONb3YHTCA BBOAHASA, MHTEPAKTMBHbIE, NPOBMEMHbIE NEKUMN,
AENOBbIE UIPbl (MMUTALMOHHBIE, ONEPALMOHHBIE, POSIEBbLIE); NPAKTUYECKME 3aHATUS.
Mpn peanusaumm OUCUUNNUHBLI UCMONb3YHTCA MHPOPMALMOHHO-CNPABOYHbIE CUCTEMbI U
npodyeccuoHanbHble 6a3bl AaHHbIX:
— HayuHas anektpoHHas 6ubnmoteka eLIBRARY.RU — http://elibrary.ru/
— QOnekTtpoHHas bubnuoteka [ducceptauun Poccunckon MocygapctBeHHon bubnunotekn —
https://dvs.rsl.ru/
— HayyHas anektpoHHas 6ubnuoTteka — http://www.scholar.ru/
— ®epepansHbii noptan Poccuiickoe obpasoBanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EovHoe  OKHO  gocTyna K obpasoBaTeflbHbiM
pecypcamy» http://window.edu.ru/
— ®epepanbHbii LEHTP MHOPMaLMOHHO-00pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Egmnas  konnekumsi  Lindposbix  O6pasoBaTtenbHblx  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpoHHO-OMbnmoteyHas cuctema «YHuBepcuteTckas ©Oubnuoteka online» —
http://biblioclub.ru/

18. MaTepnanbHoO-TeXHU4YeCKoe obecneyeHme ANCUUNIINHDI:
NMporpammHoe obecneyeHue:

— Win10 (nnn Win7), OfficeProPlus 2010

— Bpaysepbl: Yandex, Google, Opera, Mozilla Firefox, Explorer

— STDU Viewer version 1.6.2.0

- T7-Zip

— GIMP GNU Image Manipulation Program

— Paint.NET

— Tux Paint

Adobe Flash Player

Myanmmep,MMHoe obopyanoBaHue (MPOeKTop, HOYTOYK UM CTauMOHAPHbIN KOMMNBbIOTEP, 3KPaH).

19. OueHou4HbIe cpeacTBa ANs NPoBeAEHUA TEKYLEeN U MPOMEXYTOYHOM aTTecTauum

MNMopsiAoOK OLEHKM OCBOEHUS Obyyallumncs yd4eGHOro maTepuana onpepensieTcs
cofepxaHVeM crieyoLmnx pasgenos ANCUUMIUHLI

UHankaTop(bl)

Ne HaumeHoBaHue pasgena KomneTeH OCTYPKEHUS OLeHouHble cpeacTea

n/n ancumnnuHel (Moayns) umnsa(m) Kp'OMI'IeTeHLLVII/I P
BeeneHve B ynpasneHve YK-2.4 TecThl

1. | npoektamun. OueHka v BbIGOp YK-2 YK-2.5 n
npoexTa VK-2.6 pakTnyeckue 3agaHus
Pa3paboTka opraHn3aLoHHOWN yK-2.4 TecTbl

2. YK-2 YK-2.5

CTPYKTYpbI NpoeKTa MpakTuyeckune 3agaHus

YK-2.6



http://biblioclub.ru/index.php?page=book&id=480900
http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
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http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
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http://window.edu.ru/
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http://biblioclub.ru/

YK-2.4 TecTbl
3. [MnaHupoBaHue npoekTa YK-2 YK-2.5 [NpakTnyeckne 3agaHus
YK-2.6 KoHTponbHas paboTta
YK-2.4
4 KauecTtBa acpektmBHOro VK2 VK2 5 TecTbl
" | pykoBOAUTENSI NPOEKTa YK-2.6 MpakTuyeckne 3agaHuns
MpuHUMNBI yNpaBneHus YK-2.4 TecTbl
5 KoMaHgamu, paboTarowmmm Hag, YK-2 YK-2.5 [NpakTnyeckne 3agaHus
NMPOEKTOM YK-2.6 KoHTponbHas paboTta
6 YnpaBneHue GrompKkeToM VK-2 zﬁ:gg TecThl
npoekTa VK-2.6 MpakTuyeckne 3agaHus
YK-2.4 TecTbl
7 y;:;: 320';?2”56):;?6 YK-2 YK-2.5 [NpakTnyeckne 3agaHus
P H P YK-2.6 KoHTponbHas paboTta
PelueHune npobnewm, cBA3aHHbIX YK-2.4 TecTbl
8 C OCYLLIEeCTBMNEHMEM MpOoeKTa. YK-2 YK-2.5 MpakTuyeckme 3agaHus
3aBepLueHme npoekTa YK-2.6 KoHTponbHas paboTta
lMpomexyToyHasi aTTecTauus lMepeyeHb BONPOCOB K 3a4eTy ¢
cdhopmMa KOHTPOsi — 3a4eT C OLEHKON OLeHKON

20 TuvnoBble OLEHOYHbIe cpeAcTBa M MeTOAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl OUeHUBaHUSA

20.1 TeKywWwMIn KOHTPONb yCNeBaeMocCTun

KoHTporb ycneBaemMocTu No AvcumnivHe «YnpaBreHne npoekTamm» OCyLLecTBNsieTcs B
CcoOTBETCTBUM C [onoxeHneM o TekyLeln atTectaunm obyyaroLwmxcs no nporpaMmMam BbICLLETO
obpasoBaHNs BoOpOHEXCKOro rocyqapCTBEHHOTO YHMBEPCUTETA C MOMOLLbIO CreaytLmX
OLIEHOYHbIX CPeaCTB:

TunoBble TeCTbl

BapwuaHT 1.
1. Yt0 npegcrasnseT cobon ynpasneHne npoekTom?
A. npouecc pykoBoacTBa (hopMMpoOBaHMEM U pa3BUTUEM KOMaHAbl MPOEKTa Ha BCex (pasax ero
XXW3HEHHOro umkna
B. npouecc pykoBoacTBa NIIOACKMMNU U MaTepuanbHbIMU pecypcammn Ha NPOTSXKEHUN
XN3HEHHOro
LMKNa NpoeKTa Ha OCHOBE MPUMEHEHNSI COBPEMEHHbIX METOA0B, CPEACTB N TEXHONOMMN NS
AOCTWXKEHUS onpeaeneHHbIX B NpoeKkTe pe3ynbTaTos
C. obocHoBaHwue, NNaHMpoOBaHUE, MOHUTOPUHT, KOHTPOSTb W PEryNIMPOBaHME BbINONTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHue npoekToM siBNsieTcss Heo6xoaumbiM?

A. B yCnoBUsiX OTCYTCTBMS TpeBoBaHMI K Ka4eCTBY NPOEKTHbIX paboT, NPOMEXKYTOYHbIX U
KOHEYHbIX

pe3ynbTaToB

B. B ycnoBusix cBOGOHON KOHKYPEHLMM Ha pbIHKE NPOAYKLUMK, SBNSOLLEeNCca ByayLmm
pes3ynbTaTom

npoekTa

C. B ycnoBusiX MHASLMKN 1 BO3pacTaHUs CTOMMOCTH

D. B ycrnoBusix gecpmumTa n orpaHU4eHHOCTU CPEACTB U PECYPCOB

3. Uem onpepensietcs npegmeTHas obnacTtb npoekra?
A. pbIHKOM NpoAayKLumm — ByayLmnx pesynbTaTtoB NpoekTa
B. coctaBomM NpoekTHbIX paboT



C. uensm u pesynbtaTtamu npoekTa
D. uensimu, pesynbTaTamm NPOEKTa U COCTABOM MPOEKTHbIX paboT

4. Kakoe 13 HUxernepeyncneHHbIX «Bo3HarpaxaeHum» 3a ycrneLwHo peanu3oBaHHbIN NPOeKT
NOSTYYMT 3aKa34mnK?

A. nnaty 3a BbINOSIHEHHbIE PabOoTbl UMM OKa3aHHbIE YCYTK

B. Hanorun co Bcex y4aCTHUKOB NPOEKTa, a Takke yaoBNeTBOpeHME 00 EeCTBEHHbIX,
coumnarnbHbIX U

9KOMNOrNYECKMX HYX,

C. NnpeaycMOTpeHHOE KOHTPAKTOM BO3HarpaxaeHue 3a ycrelwHoe 3aBepLieHne npoekTa nunm
ero

YacTtu

D. peann3oBaHHbIV MPOEKT N AOXOAbl OT €ro NCNob30BaHUA

5.4T10 Takoe ynpaBneHme pnuckom npoekra?

A. onpefeneHune nocnegoBaTenbHOCTU U NPOAOIPKUTENBHOCTU paboT, paspaboTka
KaneHgapHOro nnaHa u KOHTPOSb €ro BbINOSIHEHMS

B. nnaHMpoBaHne KOHTPAKTOB M MOCTaBOK, MOArOTOBKA NpeafioXeHUN 1 3anpocos, Bblbop
KOHTPaKTOB, aAMUHUCTPUPOBAHNE U 3aKPbITUE KOHTPAKTOB

C. nporHosupoBaHue n npegynpexgeHme BO3HUKHOBEHUS PUCKOBBIX CUTYauUun, NpUHATUE Mep
MO CHWXKEHUIO pUcka, pacnpegernieHme BO3MOXHOro yuiepba ot pucka mexay y4acTHUKaMu
npoekTa

D. cbop, nepepaya, copTMpoBKa, 0OTOBpaxeHue n nHTepnpetTaunsa nHdpopmMmaumm ansa scex
Yy4aCTHUKOB

npoekTa

6. Kakve meToabl UCNONb3yOTCS AN MOAENVMPOBAHUS NPOEKTa, Er0 BPEMEHHOIO U PECYPCHOro
aHanusa, pacripefeneHnsi pecypcoB 1 MOHUTOPUHIa NpoekTa?

A. MeToabl NNaHMpoBaHUs 3aTpar

B. MeToabl CETEBOr0 NiaHMPOBaHMS U yNpaBneHus

C. meToapl ynpaBneHnst Ka4eCcTBOM

D. meToabl ynpaBrneHUsi U3MeHeHUsiMm

7. OnpefeneHve nocnegoBaTenbHOCTM U NPOOOINKUTENBHOCTM paboT, pa3paboTka
KaneHgapHOro nnaHa u KOHTPOSb €ro BbINOSIHEHNS — 3TO...

A. ynpaBsrneHne CTOMMOCTbHO

B. ynpaBneHne npegmeTHON 06nacTbio NnpoekTa

8. MNpoekT oTnnyaeTcsa OT NPOLECCHON AEATENBHOCTU TEM, YTO ...

NPOEKT ABNAETCH HENnpepbiBHON AEATENLHOCTLIO, a Npouecc — e4MHOPa30oBbIM
MEpPONPUATUEM;

A. NpOEKT nogaep>xmBaeT HEM3MEHHOCTb OpraHu3auun, a NnpoLecchbl CnocobCTBYHOT ee
N3MEHEHWNIO;

B. npouecchbl B opraHM3aumnmn UUKIIMYHbI, OHM MOBTOPSKOTCA, a NPOEKT — YHUKarneH, oH Bceraga
UMeeT aTy Havana u OKOHYaHus;

C. npouecchl B oOpraH13aLmm pernaMmeHTMpyTca JOKyMEHTanbHO, MPOEKTbl He
TpebyrTAOKYMEHTaNbHOro 0hopMeHus.

9. OKpyxeHue npoekTa — aTo ...

A. cpefa npoekTa, NopoXaarLas COBOKYMHOCTb BHYTPEHHUX U BHELLIHMX CUS1, KOTOpbIe
CNoCcOBCTBYIOT MMM MeLLaloT AOCTUXKEHMUIO LLEENN NPOEKTa;

B. COBOKYNMHOCTb NPOEKTHbIX paboT, NPOAYKTOB W1 YCAyr, NPOM3BOACTBO KOTOPbIX AOSIKHO ObiTh
obecneyeHo B pamKax OCyLLECTBNSIEMOro NpoeKTa;



C. rpynna anemMeHTOoB (BKMOYaOLWMX Kak NI0AEN, Tak U TEXHUYECKNE 3MEMEHTDI),
OpraHn3oBaHHbIX Taknm 06pa3om, YTO OHM B COCTOSIHUM AEACTBOBATb Kak eanHOe Lienoe B
Lensax AOCTUXKEHUSA NOCTaBIEHHbIX Nepea HUMK Lienewn;

D. mecTononoxeHune peanusauumn Nnpoekta n 6rnmsnexaiume panoHbl.

10. HanbGonbliee BNMsiHME Ha NPOEKT OKa3bIBatoT ...
A. 3KOHOMUYECKME U NpaBoBble haKTopbl;

B. akonorndeckue gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-coumanbHble hakTopbl;

D. nonutuyeckne 1 aKoHOMUYeckne pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop nornyeckn B3anmMocBsa3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUeHNs KOTOPbIX
AOCTUraeTcs OAMH U3 OCHOBHbIX Pe3yNbTaToB NPOEKTA;

B. nonHbin Habop nocnegoBaTenbHbIX PaboT NPoeKTa;

C. kntoyeBoe cobbITUe NpoeKTa, UCMoNb3yeMoe AN OCYLEeCTBEHNS KOHTPOMS Haa X040M ero
peanusauuu.

12. OyHKUMOHaNbHaaA CTPyKTypa — 37O ...

A. COBOKYMHOCTb NIMHENHO-YHKUMOHANbHbLIX NogpasaeneHnit, rae Kaxagoe nogpasgeneHve
BbINOSTHAET onpeeneHHble PYHKLMK, XapakTepHble ANS BCeX HanpaBneHun AesTenbHOCTU
npeanpusaTus;

B. BpemeHHasa cTpykTypa, co3dgaBaemMas ans peLleHns KOHKPeTHON KOMMNIIEKCHOW 3aa4um
(paspaboTkun npoekTa u ero peanusawuum);

C. cTpykTypa, 3akpenngoLwas B opraHM3aumMoHHOM MOCTPOEHUM KOMMNaHUKU ABa HanpaBreHus
PYKOBOACTBA — BepTUKasnbHoe (ynpasrieHne (pyHKUMOHaNnbHbIMN U IMHENHBIMU CTPYKTYPHBIMA
nogpasaeneHnsimmn) n ropusoHTanbHoe (ynpaeneHne npoekTamm).

BapuaHT 2.
1. CocTaBnstwoLwme ctagum peanusaunm npoekra
A. OpraHmnsauust 1 KOHTPOIb BbINOTHEHUS NMPOEKTA;
B. AHanu3 n perynupoBaHue BbINOSIHEHME MPOEKTA;
C. Beoga B akcnnyaTaumio 1 NpUHATUE NPOeKTa 3aka3vynkom;
D. [lokymeHTUpoBaHue 1 aHanua onbiTa BbIMNOIHEHNSA AHHOIO NPOEKTa;
E. dopmupoBaHmne KoHLENUUM NPOEKTA.

2. AHanus cocToaHus 1 obecneyeHne kayecTsa B MPOEKTE BKIIKOYAET ...

A. KOHTPOJIb Ka4yecTBa B MPOEKTE;

B. dhopmmnpoBaHue oT4eTOB A5 OLIEHKM BbINOSHEHNSA Ka4eCTBa;

C. npouecc npoBepkn COOTBETCTBUA UMEIOLLNXCS Pe3ybTaTOB KOHTPOMS KayecTBa
CyLLEeCTBYOLNM TpeboBaAHUAM;

D. dopmupoBaHue cnncka OTKIIOHEHWUH;

E. onpepeneHne Heo6Xo0aUMbIX KOPPEKTUPYIOLLNX OENCTBUI NO obecneyeHnto kayecTsa B
npoekTe.

3. AHanus v perynmpoBaHne BbINOMHEHMS MPOEKTa N0 CTOMMOCTU BKIOYAET ...

A. pacnpegeneHue yHKUMOHaNbHbIX 06513aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUM C
nraHoM ynpaBrneHUs CTOUMOCTbO U (PMHAHCUPOBAHUEM B MPOEKTE;

B. BBegeHve B AeNCTBME CUCTEMbI YIpaBeHUss CTOMMOCTbIO U (PMHAHCUPOBaHUEM B NPOEKTE;
C. yyeT hakTnyeckmx 3aTpaT B NPOEKTE;

D. aHanu3 OTKMOHEHWI CTOMMOCTU BbINOJTHEHHbIX PAaboT OT CMETbI 1 GroaXeTa;
NPOrHO3MPOBaHNE COCTOSIHMSA BbIMOSIHEHUS paboT NpoekTa No CTOMMOCTH;



E. NpuHATME peLLeHnin 0 perynupyroLmx Bo3nencTemsx Ans npuBeaeHns BbiNoNHeHNs paboT
npoekTa no CTOMMOCTU B COOTBETCTBUE C BHOIKETOM.

4. OpraHu3aums 1 ocyLLeCcTBIIEHME KOHTPOSA Ka4yeCcTBa B MPOEKTE BKITKOYaEeT ...

A. KOHTPOIb KayecTBa B MPOEKTE;

B. dhopmupoBaHme 0T4ETOB 451 OLIEHKUN BbIMOSTHEHUS Ka4ecTBa;

C. npouecc npoBepkM COOTBETCTBUSA NMEIOLLNXCH pe3ynbTaToOB KOHTPOMS KavyecTBa
cyLiecTByoLWMM TpeboBaHMAM;

D. dhopmupoBaHne cnncka OTKIIOHEHWUH;

E. onpepeneHne Heo6XoaUMbIX KOPPEKTUPYIOLWNX OENCTBUI NO obecneyeHnto kayecTsa B
npoekKTe.

5. KoHTposb 1 perynnpoBaHne KOHTPAKTOB BKIKOYaEeT ...

. 3aKpbITEe KOHTPAKTOB;

. IpoBeJeHne TOproB 1 BbIGOP NOCTaBLUMKOM U NOAPSOYNKOB;
. 3aKNOYEHNEe KOHTPaKTOB;

. YYET BbINOMHEHMSA paboT NO KOHTPaKTY;

. ipeacTaBneHne 0TYETHOCTU O BbIMOMHEHUN KOHTPAKTOB;

. paspeLueHne CrnopoB 1 pasHornacun.

Mmoo >

6. 3aBepLueHMe nNpoekTa — 3TO CTaaums npouecca ynpasneHus NPoeKToM, BKYarLas
npoueccs! ...

A. dopMMpoBaHUS KOHLENLMN NPOEKTA;

B. dbopmmpoBaHusi CBOAHOrMO MniaHa npoekTa;

C. ocyuwiecTBrneHuns Bcex 3anfaHMpoBaHHbIX MPOEKTHbIX paboT;

D. BBOAa B aKcnnyaTaumio U NPUHATUA NpoekTa 3aka34ynKkoM, JOKYMEHTUPOBaHUS U aHanuaa,
E. onbiTa peanusauunun npoekra.

7. AHanu3 OesaTenbHOCTU U pa3BUTME KOMaHObl NPOEKTa BKMNOYaeT ...
A. dopmmpoBaHme oT4eTOB 00 MCNONHEHUN paboT NPOEKTa;

B. perynupoBaHne onnatbl, NbroT N NOOLLPEHWUN;

C. peopraHmsaunio KomaHabl B COOTBETCTBMM C NPOrpeccoM NpPoeKTa;
D. pa3paboTKky KoHUEeNUUN yrnpaBneHnsa NepcoHarnom;

E. cosgaHue omHanbHOro oTyeTa;

F. pachopmupoBaHmne KomaHabl.

8. MeTo ocBoeHHOro oobema no3BonseT ...

A. onpegenunTb OTCTaBaHWe/onepexeHne xoda peanusauumn paboT no rpaduky u
nepepacxon/akoHOMuo BrogxkeTa NPoeKTa;

B. onTuMmmnanpoBaTtb CPOKM BLINONTHEHUSA MPOEKTA;

C. onpegenuTb NPOAOIMKNTENBHOCTb OTAENbHbIX PaboT NPOEKTa;

D. ocBOMTb MakcMMarbHbIi 06beM BHOIKETHBLIX CPEACTB.

9. Peanuaaumusi NnpoekTa — 3T0 CTagus npouecca ynpasfieHusi NPOEeKTOM, pe3ynbTaTom
KOTOpOWn ABNsieTcs ...

A. CaHKUMOHMPOBAHME Havana npoekKTa;

B. yTBEepxgeHue cBOOHOro nrnaHa;

C. ocyulecTBneHne NpPoekTHbIX paboT N JOCTUKEHME MPOEKTHLIX LieNen;

D. apxuBupoBaHue NpOEeKTHOM AOKYMEHTaUUN U U3BIIeYEHHbIE YPOKN.

10. OpraHu3auma n NoaroToBKa KOHTPAKTOB B MPOEKTE BKIIOYaET ...
A. pacnpegeneHue pyHKUMOHaNbHbIX 0093aHHOCTEN U OTBETCTBEHHOCTU B COOTBETCTBUN C
NnyaHoOM ynpaBrieHUs KOHTPaKTamu;



B. npoBeaeHne Toproe v BbIGOP NOCTaBLLUMKOM U MNOAPSAYNKOB;
C. 3aKnyeHne KOHTPaKTOB;

D. 3aKkpbITMe KOHTPaKTOB;

E. npeacraBneHne oT4ETHOCTU O BbINOSTHEHUM KOHTPAKTOB;

F. paspelueHne cnopos 1 pasHornacumn.

11. lHHOBaAUWOHHbIE NPOEKTbI OTNNYAKOTCS ...

A. BbICOKOW CTENeHbK HEONPeaeneHHOCTU U PUCKOB;

B. uenbto npoekTa siBnseTcsa nosiyyeHmne Npmnbbiniv Ha BOXKEHHbIE CPEACTBA;

C. Heo6X04MMOCTbIO NCMONb30BaTh (PYHKLMOHANbHbIE OPraHM3aLMOHHbIE CTPYKTYPbI;
D. 60nbwnmM 06bEMOM NPOEKTHOM JOKYMEHTALMMN.

12. KnioyeBoe npenmMyLLecTBO yrnpaBrieHns npoekramm

A. 9KOHOMUS BPEMEHU N PECYPCOB Ha peanuaauuio NpoekTa 3a cHeT NpUMEHEHUs

3P PEKTUBHBIX METOA0B, TEXHOMNOMMN U MUHCTPYMEHTOB YNpaBneHns;

B. BO3BMOXHOCTb C MOMOLLBIO MHCTPYMEHTOB MaHNPOBAHUA CMOOENNPOBaTh AeTallbHO U
dhopmanusoBaTb peanu3aLumio NPoeKTa;

C. BO3MOXXHOCTb OCYLLECTBUTb OOBbEKTUBHYHO OLIEHKY SKOHOMUYECKON 3PPEKTUBHOCTH
WHBECTULMOHHOIO NPOoeKTa;

D. bopmumpoBaHme adhhekTMBHON KOMaHAbI MO peanu3aunm NnocTaBieHHOM Liesnu.

OnucaHne TexHonormu nposeageHnA TectoB

TecTbl npoBoaATCA B NMCbMEHHOM BUAe nocrne n3y4eHna Bcex BOrnpocos, BKITHOYEHHbIX B
TecCT.

Tpeb6oBaHUA K BbINOSIHEHUIO TecTa

TecT cuntaeTcs BbINOMHEHHBIM (OLEHKa «3a4TEeHO»), eCnv NpaBullbHble OTBEThI AaHbl HE
MeHee, YeM Ha 70% BonpocoB TecTa. B npoTMBHOM crnydae TeCT CYMTaeTCH He BbIMOSTHEHHbIM
(oueHKa «He 3a4TeHOY).

KoHTponbHas paboTa
nepequb TeM AnA KOHTPOJIbHbIX pa60T

YnpasneHne paboTamun Ha cTaguun 3aBepLUeHUs NpoekTa.
CoBpeMeHHasi KOHUEeNUMs ynpaBreHus NpoeKkTaMu.

PaspaboTka koHuenuumn npoekTa.

AHann3 opraHM3aLMOHHbIX CTPYKTYP YNpaBrieHns NpoeKTaMu.
MapKkeTuHr NnpoekTa.

YnpaeneHune pa3paboTkon NPOEKTHON JOKYMEHTaLMMW.
lMnaHnpoBaHue npoekTa (CUCTEMHbIN NOAXOA).

YnpaBneHne CTOUMOCTbIO NMPOEKTa.

KoHTponb 1 perynupoBaHne npoekTa.

10. YnpaBneHune pabotammn no NpoekTy (CUCTEMHbIA NOLAXOA).

11. YnpaBneHue Ka4eCTBOM MpOEKTa.

12. YnpaBneHue pecypcamu npoekTa.

13. YnpaBneHue KomaHOon npoekTa.

14. OpraHusaums paboT nNo ynpasreHno puckamm B NPoeKTe.

15. YnpaBneHne KOMMyHUKaLUAMM NPOEKTA.

16. OpraH1saumsi MTHHOBALMOHHOIO NPOEKTA.

17. CoBpemeHHas meTogonornyeckasi 6asa ynpaBneHus NpoekTamu.
18. IHbopmMaLMOHHbIE TEXHOSOMMU B CUCTEME YNPaBfeHUs NpoeKTamu.

©CeN>OhWN =

TunoBow BapMaHT 3afaHMA Ha KOHTPOJbHYIO paboTy (npumep)



Tema KOHTpPOSibHOM paboThbl «YnpaBneHne pabotamum Ha cTagmMm 3aBepLUEHNS NPOEKTa»

3apaHue
1. CoBpeMeHHas KoHUenuums ynpasneHus npoekramu.
2. Pa3paboTka KOHUenuum npoeKTa.
3. YnpaBneHue pabotamu Ha HavyanbHoOW (NPeaANHBECTULMOHHOW) dha3e NpoekTa.
4. AHann3 opraHn3aunoHHbIX CTPYKTYpP YpaBrieHns NPOeKTaMu.
5. MapkeTuHr npoekTa.
6. PaspaboTka busHec-nnaHa npoekra.
7. YnpaBneHue pa3paboTKom NPOEKTHOW JOKYMEHTauuun.
8. OpraHusauus akcnepTuabl NpoekTa.
9. OpraHusaumsi TOproB U KOHTPaKTOB.
10. OueHka ahPEKTUBHOCTM MHBECTULMOHHBIX MPOEKTOB.

OnucaHune TexHonormu npoeeageHus KOHTpOﬂbHOVI paGOTbI

TeMbl KOHTPOMbHbIX PaboT BbIgAKTCA CTyAEeHTaM Ha NepBoM 3aHATUU. KOHTponbHas
paboTa BbINOMHAETCS B Yacbl, OTBEAEHHbIE HA CaMOCTOATENbHYO paboTy CTyAeHTa.
KoHTponbHas pabota gomkHa 6biTb 0hopMieHa 1 npeacTasneHa npenogasaTtento Ha
OymaxxHOM HocuTene.

Tpe6oBaHUs K BbINOMTHEHUIO KOHTPOJNIbHOW PaboThbl

3a KOHTPONbHY paboTy CTaBUTCS OLEHKa «3a4TEeHO», eCcru:

- MpV BbINOMIHEHMM 3adaHUa [aHbl NpaBuUilbHble, MOMHbIE U rNybokue OTBeTHI,
packpbiBalOLiMe yBEepeHHOe WM J0CTaTovyHOE 3HaHWe CTYAEHTOM [MMOHATUN, 3aKOHOB,
3aKOHOMEPHOCTEN, MPUHUUNOB, PaKTOB, COAEPXKALLUXCA B KOHKPETHBIX MaTtepuarnax no Teme;

- CTYOEHT [OEeMOHCTPUPYET BbICOKYID CHOPMUPOBAHHOCTbL Y HEro aHanuTuko-
CUHTETUYECKUX oOnepauunm M WUX YyCnewHoe TMpUMEHEHME TMpu  USNOXEHUN U3Yy4aeMoro
MaTepuana; Xopowo WM  HeJoCTaTO4HO  CPOPMUMPOBAHHOE YMEHWE  MCMNOMb30BaTb
TeopeTnyeckne 3HaHuUs MNpU TPaKTOBKE U OOBACHEHUW MPaKTUYECKUX CUTyauun, a Takke
npeacTaBnATb ACHYO/HEAOCTATOYHO SICHYI0 COBCTBEHHYO NPOECCUOHANBHYIO MO3ULMIO.

npaKTI/I‘-IeCKMe 3agaHus

MpakTnyeckoe 3agaHme Ne1
CocTtaBuTb MO WAabMOHy NnaH NpPoeKTa COo34aHus A3bIKOBOMW LWKOMbl « MynbTUNIMHIBOY
ans gpeten ot 5 o 15 ner.

MpakTnyeckoe 3agaHne Ne2
CocTtaBuTb Mepapxn4eckyro CTPYKTypy paboT m paccumtatb OmKeT Ana  npoekTta
cBagbba «3nHangbl u Bacunus» , coctaBuTb pacnucaHme npoekTta

MpakTnyeckoe 3agaHme Ne3

PaccmoTpute cnegytowime nNpoekTbl U BbiOENUTE Te UX aCneKTbl, KOTopble Heo6XxoaMMo
AeTtanbHO npopaboTaTb.

a). OpraHunsauns MHHOBaLMOHHOIO NPOM3BOACTBA.

6). CTpoMTenbLCTBO AETCKOWN NNoLaaKkM BO 4BOPE MHOTOKBapTMPHOIO 3fMTHOro AoMa.

lNpakTnyeckoe 3agaHne Ned

Kakne acnekTtbl npoekToB MoryT TpeboBaTb 6onee npuctanbHOro BHUMaHUSA npu
nposegeHumn

NPOEKTHOro aHann3a B OTHOLLEHUM €0 COCTaBNAKLLNX:

TEXHUYECKUN,

domHaHCOBbIN,

KOMMEPYECKUN,



3KOIMOrn4yecKui,

OpraHn3aunoHHbIA (MHCTUTYLMOHAITbHbIN),
coumarnbHbIN,

SKOHOMWYECKUIN aHanus.

MpakTnyeckoe 3agaHme NeS

N3BeCTHO, YTO AeATenbHOCTb Nboro NpeanpuATUA HanpasneHa Ha 4OCTUXEHNE

onpeaeneHHbix uenen. Jltoboe npeanpuaTne orpaHNYEHo No BpEMEHM CBOETO
CYyLLIECTBOBaAHMS.

HakoHel, ycnelwHble NpeanpuaTusa Bcerga yHukanbHbl No Nnpogykram, ycnyram nnbo
BusHecmogensm. MoxHo nn ckasaTb, YTO Nboe NpeanpusaTre sBnseTca npoektom? Ecnu aa—
noyemy?

Ecnn HeT — Kakne orpaHudmnBatoLLmne akTopbl criegyet BBECTU B AaHHbIE YTBEPXKAEHMA?

OnucaHue TeXHONOrNM BbINOJSIHEHUSA 3aAaHUA

3afaHne BbINOMHSAETCA Ha NpakTudyeckom 3aHaTun. Pabota Hag 3agaHuem
OCYLLIeCTBNSAETCA B Manbix rpynnax. llocne BbIMNOMHEHMA 3afaHus NpoXoauT ero 3awimra
KaXKon rpynmnown.

Kputepuu oueHnBaHus:

- OUEHKa «3ayTeHOo» (BbICOKMW YpPOBEHb) BbICTABNAETCS CTYAEHTY, ecnu Bce 3agaHugd
BbIMOJSIHEHbI B CPOK, CTYAEHT yBEpPEHHO OTBeYyaeT Ha AOMNOSfHUTErNbHblE BOMPOCHI, CBOOOAHO
OpUEHTUpYyeTCs B MaTepuane;

- OLEHKa «He 3a4TeHO» (HU3KUI YPOBEHb), ECNUN 3aaHUSA He BbINOJTHEHbI B CPOK, CTYOEHT
He BfageeT Matepuarnom.

20.2 NMpomexyToyHasa aTrecTaums

MpomexyTodyHas  aTtrecTtauuss nNo  AUCUUNIIMHE  «YTNpaBfieHne  npoekTammny
OCYLLEeCTBMSAETCA B COOTBETCTBUM C [NonoxXeHnem o NpoBeAeHUN NMPOMEXYTOYHOW aTTecTaumm
obyvarowmxca no obpasoBaTtenbHbiM MNporpamMmMamMm Bbicero o6pas3oBaHWA C  MOMOLLbHO
cnefyoLwmnx OLEeHOYHbIX CPeacTB: BONPOCHI K 3a4eTy C OLLEHKOMN.

CobecepoBaHue npoBoanTCA B YCTHOWM dbopMe Mo BOMpocam, MepeyeHb KOTOpbIX
npenocTaBnsieTcs CTyaAeHTaM B Hayane usydeHnss ANCUUNInHbI.

MepeyeHb BONPOCOB K 3a4eTy C OLIEHKOM
CyLHOCTb 1 coaepXaHue NOHATUSA NPOEKT. YHUKanbHOCTb U TPaAULMOHHOCTL MPoeKTa.

—

CoBpeMeHHble TeHOeHUUN B ynpasneHum

NHcTpymeHTsl @ 6 curma n New Product Development
MpodeccuonanbHble TpeboBaHus. [NpuHUKMNBI TpaHcnpodeccnoHannama
Knaccudukaumsa npoektoB. ®akTopbl ycriexa npoeKkTos

[MprMepbl ycneLHbIX NPOEKTOB

Cneumnduka NpoOEKTHOro ynpasneHnsa npoekramm

KntoyeBble acnekTbl NPOEKTHOIro ynpasrieHUA
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PYHKLNN NPOEKTHOrO yrpaBreHns
10.lMocTaHoBKa Lenen NnpoekTa, UHCTPYMEHTbI POPMUPOBAHUS Lienen.

11.CTenkxongepbl NpoekTa.



12.CopepxaHue yctaa npoekta. OcobeHHOCTM 1 cneundmka yctaBa NpoekTa

13.NHCTpyMeHThl pa3paboTku nnana ynpasneHus npoektom (SWOT, PEST, maTtpuua BKT,

maTtpuua AHcodda, metoa denbdum)

14.lMpoueccol ynpaBreHnsi MPOEKTOM

15. CTpykTypa npoekTta. [lekomnosmums. Nepapxudeckas CTpyktypa paboT

16. MpuUHUMNBLI U METOAbI NOCTPOEHNSA NEPaAPXNYECKON CTPYKTYpPbI paboT

17.T1naH ynpaBneHna NpoekToM, CTPYKTypa 1 cogepxaHue.

18.CBepxHoBas akoHOMMKA. CMbICNbI U TEHOEHLNN.
19. MNMpumep onncaHusa cogep>kaHns NpoekTa.
20.Mpnmepbl MHTerpaumnmn BbICOKOro YPOBHS
21.TTpnHUUNBI NPOEKTHOMO MbILLIIEHUS
22.0cobeHHOCTM 3aBEpPLLEHNS MPOEKTA

23. CTPYKTYypHbI€ XapaKTEPUCTMKM NPOEKTa

24.lNpoueccobl npoekta no ctaHgapty PMBoK, npenmywectsa n HegocTtaTku

25. AnropuTtmM coctaBneHna brogxeta npoekTa
26.YnpaBneHune puckamun npoekTa
27.YnpaBneHune coumarnbHbIMU MPOeKTaMm

28. PangpanauHr

29.YnpaBneHne KOMMyHuKaumsmu. MaTtpuua KOMMYHUKaLNI

30.TMpe3eHTaunsa NnpoekTa: Knyesble TpeboBaHUSA, NPUHLMMBLI BU3yanu3aumm ngemn.

Tpe6oBaHUs K BbINONMHEHUIO 3aA4aHUN, LWKalbl U KPUTEPUUN OLLeHUBaHUA

Kpumepuu ouyeHusaHusi KoMrnemeHyuu

YposeHb
cchopmuposaHHocmu
KomremeHuyut

LIkana oueHok

lMonHoe coomeemcmeue omeema, obydyarowe20csi 8cem
riepeyucrieHHbIM KpumepusiM:

cmydeHm opueHmupyemcsi 8 meopemuyecKom
Mamepuarne; umeem npedcmasnieHue 06  OCHOBHbIX
nodxod0ax K  uU3lazaeMoMy — Mamepuany;,  3Haem
onpedesnieHUss OCHOBHbIX MeoPemuyYecKux noHSmMul u
ymeem MpuMeHsmb meopemuyeckue ceedeHusi Ons
aHanusa rpakmu4yecko2o Mamepuasia, 6 OCHO8HOM
OemMOHCMpupyem 20MOo8HOCMb NPUMeHsIMb
meopemuYeckue 3HaHUsl 8 rpakmu4eckolu OesmesibHoCmu
u oceoeHue bornbwuHcMea rnokazamenel opMupyemMbixX
KomremeHuyul

lNosbiweHHbIl
ypOBEHb

Omnu4Ho

Omeem Ha KOHMPOLHO-U3MEePUMENbHbIU Mamepuarn He
coomeemcmeayem J1l060My OOHOMY U3 MEePeYUCIeHHbIX
rnokasamenel, HO obyyarowulcs 0Oaem rpasusibHble
omeembi Ha OOMNOMHUMESIbHbIE  80MPOChLI,  CMyOeHm
opueHmupyemcsi 8 meopemu4yeckoMm Mamepuarsne; umeem

npedcmaeneHue 06 OCHOBHbIX Modxodax K usnaz2aemomy

ba3zoenlli yposeHb

Xopouwio




mamepuarny; 3Haem onpedeneHus OCHOBHbIX
meopemuyeckux MOHAMUU u3nazaemMol membl, ymeem
npuMeHsmb meopemudeckue ceedeHuss Orns  aHanu3a
rpakmu4ecKoeo Mamepuarsia, 8 OCHOBHOM GeMOoHCcmpupyem
20mMO68HOCMb  MPUMEHSIMb Meopemuyeckue 3HaHusi 8
npakmuy4eckol OesmesibHOCMuU U oceoeHue b6o/blUHCMea
riokasamernel ¢hopMmupyemMbix KoMnemeHyul

Omeem Ha KOHMPOIbHO-USMEPUMESbHLIU Mamepuan He
coomeemcmeyem nt0bbIM  08YyM U3 MEPeyUC/1eHHbIX
rnokasamenedu, obydyarouwulics daem HerosHble 0meemsl Ha
dononHuUmMesibHble 80MpPOChI

cmydeHm opueHmupyemcsi 8 meopemu4yeckom
mamepuarne; umeem npedcmasneHue 06  OCHOBHbIX
nooxodax K  u3nazaeMoMy  Mamepuasny; — 3Haem
onpedenieHUss  OCHOBHbIX  MEOPemuUYecKUx  MOHAMuUU
usnazaemMolu membl, yMeem MPUMEHSIMb Meopemu4yeckue
ceedeHusi 011 aHanusa Mpakmu4yecko2o Mamepuarna, 8
OCHOBHOM OeMOHCmpUpyem 20mMOBHOCMb  [PUMEHSIMb
meopemuyecKkue 3HaHUs 8 rpakmu4eckol O0esmesibHocmu
u oceoeHue b6ornbwuHcmea rokazamersnel opmupyembix
KomremeHuyut

lNopoeoenili yposeHb

YdoenemeopumersnbHo

CmydeHm He opueHmupyemcss 8 Mmeopemuy4ecKoMm
Mamepuare; He 3Haem OCHOBHbIX MOHSAMUU u3nazaemou
membl, He ymMeem PUMEHSIMb meopemuyecKkue ceedeHUst
ons aHarnusa rpakmu4ecKoeo Mamepuarna, He
demoHcmpupyem 20Mo8HOCMb MPUMEHSIMb
meopemuyecKkue 3HaHUsi 8 rnpakmu4eckoli dessmeribHocmu
U oceoeHue rokasamernel ¢hopMupPyeMbIX KOMIemeHUul

HeydosnemeopumesibHO




