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6. CocrtaBurtenu nporpamMmmbl. HO.N. TpeLLI,eBCKI/IIZ, OOKTOp OKOHOMUYECKNX Hayk,

npocpeccop(BlY), N.A. CeepTKoB, KaHOUAAT NONIMTUYECKNX HAYK

7. PekomeHaoBaHa: HayyHO-meToaudeckmm coseTtom dunmana, ot  25.11.2019 r.,

npoTokosn Ne 3

8. YuebHbIn roa: 2021-2022 CewmecTp: 3



9.llenu n 3apaum y4eO6HOM ANCLUUNIIUHDBI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- NoslyYeHme 3HaHNn 0 PYHKLUMSX U METOAAX ynpaBlieHUsi MPOEKTaMu;

- 0by4eHne NHCTpyMEHTaM yrnpaBreHusi NPoeKTaMu;

- pacCluMpeHne 3HaHMM N KOMMETEHUWMM CTyQEeHTOB MO npobrnemaTtuke couumanbHOro
noBegeHus, NnaepcTea, CaMopasBUTUA, yNpaBrieHUs: pa3BUTUEM KOMaHabI.

3agayn yyebHOM ANCUUNIINHDI:

- U3y4eHne OCHOB BOOONAAHOrO N UTepaTUBHOIO YrpaBreHnsa NpoeKkTamu;

- NPMBUTME HABbLIKOB LienenonaraHng, UCnofnb3oBaHUs MOKOro MHCTPYMEHTapUsi, OLLEHKN
3 PEKTUBHOCTN NPOEKTA.

- YyCBOEHMEe O0by4alWwuMNCs pPasnUYHbIX MHCTPYMEHTOB YNpaBfeHUs MNpoeKTaMu:
nepapxu4eckon CTPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTM W KOMMYHWKaUUW, CMETbl U
OrokeTa NpoekTa, OLEHKN 3 EKTUBHOCTM NPOEKTA.

10. MecTo yuyebHOM AncuuNuHbI B cTpykType OOIT:

YyebHasa gucuunnuHa [poeKkTHbIn  MEHEIKMEHT
obsizaTtenbHom Yactn 6noka b1 OQucuunnuHel (Moaynn).

[Ana ocBoeHnsa gucumnnuHbl [POEKTHbIN MEHEAKMEHT HeOOXOaUMbI 3HAHUS, YMEHWS,
HaBblk1, CCPOPMUPOBAHHLIE B XO4€ U3YYeHUss OMCUMNIIMH Teopust N NpakTUKa aprymeHTaumm,
CamoobpasoBaHue 1 NpoekTMpoBaHMe NpoeccMoHanbLHOM Kapbepbl.

N3yuyeHne paHHOM AUCUMNNUHBLI ABNSEeTC HeobXoaMMOM OCHOBOW ANA U3yYeHus
ancumnnH - Metoamka w TexHomormm  obydeHuss UM BOCNUTaAHUA B OpraHmsaumsax
npodeccrnoHanbHoro obpasoBaHus, MeTtoaunka n TEXHONornmm NPOEKTUPOBaHUSA
obpasoBaTenbHON OeATEeNbHOCTM B OpraHu3aumsax npodeccMoHanbHOro obpas3oBaHna U
BbIMOSIHEHUS NPOrPaMm NPOM3BOACTBEHHbIX NPAKTUK.

OTHOCUTCA K aguncuuninHam

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcUUNNUHe/MoAyNIo (3HaHWUA, YMeHwus,
HaBbIKW), COOTHECEHHbIe C NIaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUsi 06pa3oBaTenibHOMN

nporpaMmmbl (KOMNETEHLUMSAMMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HassaHue Koa(bl) WHamnkaTtop(bl) MnaHnpyemble pesynbTaTtbl 00y4YeHus
KOMMeTeHLMm
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaerT:

ynpaBnsTb KOHKPETHYI0, NpUHUMNBI, MeToAbl 1 TpebosaHus,

MPOEKTOM Ha BCeX cneuundunyHyto, npegbsaBnsemMble K NpoekTHOM paboTe; meToabl

aTanax ero n3MeprmMyto BO | NpeacTaBneHus n ON1caHus pesynbTaTos

XKM3HEHHOrO LuKna BpEMEHU W | NPOEKTHOW AeATEeNbHOCTU; MeToAbl, KPUTEPUU 1
NpoCTpaHCTBe Lenb, | MapamMeTpbl OLEHKM pe3yrbTaToB BbiNOMHEHNS
a Takke onpegenseT | NpoekTa.
[OPOXKHYHO KapTy | YmeerT:
ABWXEHVs K uenu, | dopmupoBaTb nnaH-rpadmk peansaumm
ncxops u3 | NpoekKTa B LeyIOM U NfaH KOHTPOns ero
nmerLmnxcs BbINOMHEHWS; OPraHN30BbIBaTh U
pecypcos N | KOOPAMHMPOBATbL PaboTy y4acTHUKOB NPOEKTa,
OorpaHnYeHun. obecneunBaTb paboTy KOMaHAbl HEO6XOAUMbBIMMU

YK-2.2 | CoctaBnsiet pecypcamu; NpeAacTaBnsaTb Nyo6rmMyHo

nepapxm4eckyto pes3ynbTaTtbl MPoeKTa (Un OTAENbHBLIX ero
CTPYKTYpY paboT, | 3aTanoB) B OpMe OTHETOB, CTaTEN, BLICTYNINEHUNA
pacnpegensieT  No | Ha Hay4YHO-MPaKTUYECKUX KOHEPEeHLUSsIX.
3agayam Bnageet HaBblkamu:
hvHaHCOBblE N | OCYLLECTBIEHNS AEATENbHOCTM MO YNpaBreHWio
TPyOoBble pecypchbl, | MPOEKTOM Ha BCex 3aTanax ero >KU3HEeHHOro
ucnonb3ayet uukna.
aktyanbHoe [10.




YK-2.3

MpoekTnpyeT cmeTy
n BGrompKeT npoekTa,
oueHuBaeT
a(pPeKTUBHOCTb
pe3ynbTaTtoB
npoekTa.

YK-2.4

CocraBnseTt
mMaTpuLy
OTBETCTBEHHOCTU U
mMaTpuLy
KOMMYHMKaL M
npoekTa.

YK-2.5

WNcnonbayeT rubkue
TEXHOIOoMM ans
peanvsauuv 3agad ¢
U3MEHSIOLLMMICS BO
BpEMEHM
napameTpamu.

12. O6beM gncuUNnunHbI B 3a4eTHbIX eguHuuyax/yac. — 2/ 72.

CDopma npomex(yTquoﬁ aTTecTaumn. 3adeT

13. TpypoemkocTb No BuAgam y4yebHomn paboTbl

TpyaoemMKoCTb
Bug yuebHon pabothbl Bcero Mo cemecTpam

Ne3

KoHTakTHas paboTta 10 10
B TOM 4ucne: nekuum 4 4
npakTnyeckmne 6 6

CamocTodaTensHas pabora 58 58
MpomexyTodHas atTecTauus 4 4

WToro: 72 72

13.1. CogepxaHne gUCUUNIINHLI

Ne n/n

HanmeHoBaHue pa3gena
OUCUUNIUHBI

CopepxaHve pasgena aMcunnimHbl

Peanusauus
pasgena
OVUCUMMMNUHBI C
NOMOLLbIO
OHnamnH-Kypca,
QYMK

1. Nekuun

1.1

WMcTopusa n metoponorus
yrnpasreHusa npoekTamu

HMcTopuyeckas aBonouns ynpaBneHns npoekramu.
TeHOeHUMW pa3BUTNS yripaBneHns NpoeKkTaMmu.
BasoBble NOHATUSA 1 onpeaeneHns ynpasneHus
npoekTaMu (NPOEKT, ynpaBneHne NpoekTamn, 06 LeKTbI
1 cybbeKTbI yNpaBneHns poekTamu, NPoLEecchl
ynpaBreHnsi MPOEKTOM, TPeYrofbHUK ynpaBrneHnus
NpoeKkTaMu, XU3HEHHBIN LMKN npoekTa). CoBpeMeHHoe
COCTOsIHME METOAONOMN YNpaBreHnst NpoeKkTaMm.
OTanbl pa3paboTkn u peanusaumm npoekta. Mogenm
ynpaeneHna npoekramMmmn: oCHOBbI BoaonagHoro 1
MTEepaTMBHOIO yrpasneHUs NPOoeKTamu.

1.2

NHcTpymeHTapui
nnaHMpoBaHUA NpoekTa

CyLIJ,HOCTb n Kn4eBble KOMMOHEHTbI NPOEKTHbIX
nnaHoB. OnpepgeneHve npobnem, uenem w 3agad
npoekta. AHanuM3 cTeunkxongeposB. [lnaHupoBaHue
CTPYKTYpbl paboT n pacnpegeneHve OTBETCTBEHHOCTU
3a MX BbINOSIHEHNE (MEpaPXUYECKON CTPYKTYpbl paborT,
maTpuy, OTBETCTBEHHOCTH n KOMMYHMKaLun).
lMnaHnpoBaHMe BpPEMEHHbLIX NapamMeTpoB MpoeKTa




(onarpamma N'aHTa, MeTOL, KPUTUYECKOTO MyTH).
1.3 Moaxoabl n metodbl oueHkn | NMogxoabl K oueHke npoekta. brogpxketTvpoBaHve B
3 heKTUBHOCTN NpoekTa NPOEKTHOM MEHeIKMEHTE. MeToapl OLEHKM -
3KOHOMMYECKON IP(PEKTUBHOCTMN NPOEKTA.
14 YnpaBsneHue npoektamu B lMnaHnpoBaHMe U OCYyLWIECTBNEHME  YMNpaBlieHus
YCIOBUSIX pUCKa U puckamu npoekta. MeToouyeckui WHCTpyMEHTapui -
HeonpeaeneHHOCTH aHanm3a 1 CHWKEeHWs1 MPOEKTHbIX PUCKOB.
2. NpakTnyeckme 3aHATUA
2.1 UcTopusa n metogonorus OT1ankl pa3paboTkn u peanusaumm npoekra. Mogenu
yrnpaBneHuns npoekTamm yrnpaBneHns nNpoeKkTammn: OCHOBbI BOAOMAAHOIO U -
MTEPaTMBHOIO ynpaBfeHns NpoekTamu.
2.2 UHcTpymeHTapui OnpepeneHne npobnem, uenerl W 3agad npoekTa.
nnaHMpoBaHUA NpoekTa AHanuns cTenkxongepoB. [lnaHupoBaHMe CTPYKTYpbl
paboT w pacnpegeneHne OTBETCTBEHHOCTM 3a WX
BbIMOMHEHNE  (MepapXuM4eckon  CTPYKTypbl  pabor, -
maTpuy, OTBETCTBEHHOCTU " KOMMYHMKaLun).
lMnaHnpoBaHMe BpEeMEHHbIX MapamMeTpoB MpoeKTa
(onarpamma aHTa, METOZ KPUTUYECKOTO NyTH).
2.3 Moaxoabl n metodbl oueHkn | MNMoaxoabl K oueHke npoekta. broogxketvpoBaHve B
3 heKTUBHOCTN NpoekTa NPOEKTHOM MEHEKMEHTE. MeToap! OLEHKM -
3KOHOMMYECKON 3h(PEKTUBHOCTM NPOEKTA.
24 YnpaeneHue npoektamu B lMnaHnpoBaHMe K1 OCyLWeCTBNEHWE  ynpaBreHus
YCIOBUSIX pUCKa U puckamm npoekta. MeToamyeckuin WHCTPyMeHTapun -
HeonpeaeneHHOCTH aHanm3a 1 CHWKEHWs1 MPOEKTHbIX PUCKOB.

13.2. Tembl (pasaenbl) QUCUUNIVHBI U BUAbI 3aHATUN

Buabl 3aHATWI (KONTMYECTBO YacoB)
Ne HaumeHoBaHve TeMmbl CaMoCTOSTenLnas
n/n (paspena) ancuMnAnHbI JNekumm Mpaktnyeckue | JlaBopaTopHble pa6oTa Bcero
1 WNcTopua n metogonorus 1 B B 12 13
" | ynpaBneHus npoektamu
2 UHcTpymeHTapui 2 4 _ 16 29
nnaHMpoBaHWs NpoekTa
Moaxoabl n MeToab!
3. | oueHkn adhPEeKTUBHOCTH 1 2 - 16 19
npoekTa
YnpaBneHve npoektamu B
4. | ycnoBusix pucka u - - - 14 14
HeonpegeneHHoCcTU
3aver. - - - — 4
Wtoro: 4 6 - 58 72

14. MeToan4yeckue ykasaH1MA Ans ody4arowmxcsa no 0CBOEHUIO AUCLUMNSIUHDbI

Mpuctynagd K MW3y4eHUo Yy4ebHOM OMCUMNAWHBI, LlenecoobpasHO O3HAKOMUTBLCH C
y4yebHoOM nporpammMon AUCUMMANHBI, SNEKTPOHHbLIN BapuyaHT KOTOPOW pasMeléH Ha cante bo
BIY.

3HaHMEe OCHOBHbIX MOMOXEHUNA, OTPaXeHHbIX B paboden nporpamme LUCLMUMIVHDI,
nomoxeT 0oby4aroLMMCa OpUEHTMPOBATLCH B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U porlb
n3y4yaeMom OUCUMNIIMHBLI B MOArOTOBKE Maructpa, CTPoOUTb CBOK paboTy B COOTBETCTBUM C
TpebOoBaHNAMMU, 3aTOXKEHHBIMU B MpOrpaMme.

OCHOBHbIMM (POPMaMU KOHTAKTHOM paboTbl MO AUCUMMINHE SBASKOTCA NeKunun u
npakTuyeckne 3aHATUA. B xoge noaroToBKM K NPaKTUYECKUM 3aHATUSIM HEOOBXOANMO U3Yy4nTb B
COOTBETCTBUM C BOMpocamMu [OnA MNOBTOPEHUS KOHCMEKTbl NEKUUA, OCHOBHYIO nutepartypy,
03HaKOMUTLCA C AOMNONHUTENBHOM NUTEPaTYpPON.

Mpn noaroToBke K NPOMEXYTOYHOM aTTecTaumMm HeobxoOgMMO MOBTOPUTb MPOWOEHHbLIN
mMaTtepuan B COOTBETCTBUM C y4ebHOW nporpaMmMon, NPUMEPHbIM MEepeYyHeM BOMPOCOB,
BbIHOCALUMXCA Ha 3ayeT. PekomeHOyeTca MCMNOoNb30oBaTb KOHCMEKTbl NeKUUrn U UCTOYHUKW,
rnepeyncneHHble B CNMCKe nuTepaTypbl B paboyen nporpaMmme OUCLMNIIMHDBI, @ TakkKe pecypchbl
3NEKTPOHHO-OMBNNOTEYHBIX CUCTEM.




[Ons focTuXeHus nraHnpyembiX pe3ynbTaToB o6yqu|/|;| MCNoNb3yOTCA UHTEPAKTUBHbIE

nekuuu,

rpynnoBblie ANCKYCCUN.

15. lNepeyeHb OCHOBHOMW WU [OOMNOJSIHUTENILHOW nUTEpaTypbl, PECYpPCOB WHTEpPHeET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIINHDI
a) OCHOBHasa nutepartypa:

Ne n/n

NcTouHnk

1.

BopobbeBa C.B. OcHoBbl ynpaBneHuss obpasoBaTenbHbIMM cucTeMamu: yd4ebHoe nocobue / C.B.
BopobbeBa. — M. : Akagemus, 2008. — 208 c.

Hukutaesa, A.FO. lMpoekTHbIN MeHeaxXMmeHT : yyebHoe nocobue / A.lO. Hukutaesa ; MuHucTtepcTso
Hayku u Bbicllero obpasosaHusa Poccuickon ®enepauumn, depepanbHoe rocygapcTBeHHOE aBTOHOMHOE
obpasoBaTtenbHoe yupexzaeHue Bbicllero obpasoBaHusa «HOxHbI denepanbHbI YHUBEPCUTET». —
PocTos-Ha-[loHy ; TaraHpor : 3gatenbctBo KOxHoro cdenepanbHoro yHusepcuteta, 2018. — 189 c. : un.
— Pexum poctyna: no nognucke. — URL: http:/biblioclub.ru/index.php?page=book&id=499893 (nata
obpauenus: 27.10.2019). — bubnumorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — TEKCT : 3NEKTPOHHbIN.

6) gonon

HUTEJIbHaA nntepartypa.

Ne n/n

NcTouHnk

JleBywkunHa, C.B. OcHOBbI NPOEKTHOrO MeHegKMeHTa : y4ebHoe nocobue ans By3oB / C.B. JleByLkuHa.
— CraBpononb : CTaBpononbCkuiA rocyaapCTBEHHbIN arpapHbiin yHuBepcuTeT, 2017. — 190 c. : vn. —
Pexum poctyna: no noanucke. — URL: http:/biblioclub.ru/index.php?page=book&id=484908 (maTa
obpaiyenuns: 27.10.2019). — Bubnuorp. B kH. — TEKCT : 3NEKTPOHHbIN.

MaHgenb, B.P. OcHOBbI NpoeKTHOM AesTenbHocTM : ydebHoe nocobue ans obydarowmxcs B cucteMe
CMoO / b.P. MaHgenb. — Mockea ; bepnuH : Oupekt-Meagna, 2018. — 294 c. : wn., Tabn., cxeM. — Pexunm
poctyna: no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=485308 (naTta obpalleHus:
27.10.2019). — ISBN 978-5-4475-9655-2. — TeKCT : 3NEKTPOHHbIN.

B) MH)OPMaLMOHHbIE 3MIEeKTPOHHO-0bpasoBaTesibHble pecypchl (0duuManbHble pecypchbl MHTepHET)*:

Ne n/n Pecypc

MHHOBaUMOHHBIM MPOEKT W ynpasrneHne paboTamm no ero peanu3auum : ydebHoe nocobue /
B.I'. Wadwupos, N.B. Bacunbesa, H.C. Cepatok, E.E. MoxaeB. — Mocksa ; Bepnun : OupekT-Megua,

5. 2019. - 117 c. : wvn., Tabn. - Pexum pgoctyna: no nognucke. —  URL:
http://biblioclub.ru/index.php?page=book&id=564331 (naTta obpawenus: 27.10.2019). — bubnumorp. B KH.
— ISBN 978-5-4499-0233-7. — DOI 10.23681/564331. — TeKCT : 3NEeKTPOHHbIN.
AHbwuH, B.M. YnpaBneHue npoektamu: dyHAameHTanbHbii kKypc / B.M. AHbwumH, A.B. AnewwH,
K.A. Barpatnonn ; peg. B.M. AHbwimnH, O.M. UnbuHa. — MockBa : N3gaTtenbcknin gom Bbiclwen LwKonbl

6. akoHOMUKK, 2013. — 624 c. — (Y4eOHMKM BbICLIEn WKOMbl 3KOHOMUKK). — PeXum JocTyna: no nNoanucke. —
URL.: http://biblioclub.ru/index.php?page=book&id=227270 (nata obpaiyenus: 27.10.2019). — ISBN 978-
5-7598-0868-8. — TeKCT : aNEKTPOHHbIN.
PykoBoACTBO Kk cBOAY 3HaHUI no yrnpasneHuto npoektamu (PykoBoactesa PMBOK®): nep. ¢ aHrn. : [16+]

7 /. — 5-e ns3g. — Mocksa : Onumn-busHec, 2018. — 613 c. : Tabn., cxem. — Pexxum goctyna: no nognucke. —

’ URL: http://biblioclub.ru/index.php?page=book&id=494449 (pnata obpaiyeHus: 27.10.2019). — ISBN 978-

5-9693-0286-0. — TeKCT : 3NEKTPOHHBbIN.

8. OnekTpoHHO-6ubnuoTeyHas cuctema «YHuBepcuteTckas 6ubnuoteka online» — http://biblioclub.ru/.

9. CnpaBo4yHo-npaBoBas cuctema «KoHcynbTanTlntoc: CtygeHT» - https://student.consultant.ru/card/

10. | HayyHag anekTpoHHas bubnuoteka — http://www.scholar.ru/.

11. | Hay4yHas anekTpoHHas bubnuoteka — http://www.elibrary.ru/

12. | PepepanbHbii noptan Poccurickoe obpasoBanune — http://www.edu.ru/

13 WHpopmaLmoHHas cucrtema «EagnHoe OKHO gocrtyna K o6pa3oBaTesbHbIM

pecypcamy http://window.edu.ru/

16. NMepe4veHb y4eOHO-MeTOaNYECKOrO obecneyvyeHnsa AN CaMOCTOATENIbHOW PaboThbl

Ne n/n MICTOYHMK
14 oHyapos, M. A. OcHoBbI MeHepKkMeHTa B obpa3oBaHumn: yyebHoe nocobue / M.A. oHuapoB. — 2-e n3g,
) ctep. — M. : KHOPYC, 2008. — 480 c.
15 g)()cr;oae;,é).ﬂ. [enoeasi kynbTypa MeHemkepa obpasoBaHus: yyebHuk / O.I1. Ocunosa. — M : MIIIY,
.= C.

17. OOpasoBaTtenbHble TEXHONOrMU, UCNONb3yeMble MpuU peanusauum y4ebHOWM
OUCUMNNUHBbI, BKMOYaA [OUCTaAHLUMOHHble obpa3oBaTenibHble TexHonorum (OOT),
3anekTpoHHoe obyyeHue (30), cmewaHHOe 0Gy4eHune):



http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=484908
http://biblioclub.ru/index.php?page=book&id=485308
http://biblioclub.ru/index.php?page=book&id=564331
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=494449
http://biblioclub.ru/
https://student.consultant.ru/card/
Научная%20электронная%20библиотека
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/

Mpn peanu3aumm OUCUUNANHBI UCMOMb3YKTCA MHTEPaKTUBHbIE NEKUUW, Ha NPaKTUYECKUX
3aHATUSX UCNOMb3YTCSA 3NEeMeHTbl NpPobBneMHOro obyyeHusi, AnanoroBble TEXHOSOrMM,
AEenoBble Urpbl.
Mpn peanuaaumm OUCUUNNWHBLI UCMONb3YITCS UHGPOPMALMOHHO-CNPABOYHbIE CUCTEMbI U
npodyeccuoHanbHble 6a3bl AAHHbIX:
— Hayu4Has anektpoHHas 6ubnuoteka eLIBRARY.RU — http://elibrary.ru/
— OnekTpoHHasa bubnuorteka [ducceptaunn Poccuinckon MocygapctBeHHon bubnmortekn —
https://dvs.rsl.ru/
— Hay4yHas sanekTtpoHHas 6ubnuoteka — http://www.scholar.ru/
— ®epepanbHbivi nopTan Poccurickoe obpasosanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema  «EgmHOe — OkHO — goctyna K obpasoBaTesibHbIM
pecypcamy» http://window.edu.ru/
— ®epepanbHbIf LEHTP MHOPMAaLIMOHHO-00pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Eounas  konnekumsi  Llndposbix  O6pasoBaTtenvHblx  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpOoHHO-OMbnmoTeyHas cuctema «YHuBepcuteTckass ©Oubnuoteka online» —
http://biblioclub.ru/

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:
YyebHas aygutopus. Habop geMoHCcTpaunoHHoro obopyaoBaHus:
KoMmnbloTep C BbIxogoM B WHTepHeT u  obecnevyeHvem [JocTyna B 3NEKTPOHHYIO
MHOpMaUnoHHO-obpa3oBaTensHyo cpeny BI'Y n b®, akpaH, npoekTop:
nporpammHoe obecneyveHue:

— Win10 (nnun Win7), OfficeProPlus 2010

— ©6paysepsbl: Yandex, Google, Opera, Mozilla Firefox, Explorer

— STDU Viewer version 1.6.2.0

- 7-Zip

—  GIMP GNU Image Manipulation Program

— Paint.NET

— Tux Paint.

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHUA TEKYLEeN U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OLeHKM ocBoeHMS obyyarowmmmncs y4ebHoro MaTepurana onpeaensieTcs
coaepkaHneMm crneayLmx pasaenos ANCUUNIUHDI:

Ne HavmeHoBaHue NugukaTop(bl)
n/_n pasgena gucumnnuHel | KomneTteHuunsa(un) OOCTUXEHUS OueHouHble cpeacTBa
(moayns) KOMMAeTeHUNN
WcTtopusa n
1. | meTogonorusa YK-2.1 KoHTpornbHbIe BONpPOCHI
yrpaBneHns npoekTamu
2 WHcTpymeHTapwuii YK-2.1, YK-2.2, MpakTuyeckoe 3agaHue,
" | nnaHnpoBaHNA NPOEKTa YK-2.4 KoHTpOnbHbIEe BONPOCH!
Moaxonb! 1 MeToAb YK-=2 [MpakTnyeckoe 3agaHune
3. | OUeHK SPEKTMBHOCTA YK-2.3 KoHTpornbHbIe Bonpocu,
npoekTa
YnpaBneHne npoekramm MpakTuyeckoe 3agaHue,
4. | B yCnoBUAX pucKka U YK-2.5 KoHTporbHble BONpocs!
HeonpeaeneHHoCTun 3apaHuns KOHTPOMbHON paboThbl
lMpomexyTouHasa aTTectauns MepeyeHb BOMPOCOB
dopma KOHTpons — 3adeT

20 TwvnoBble OUEHOYHble cpeaAcTBa M MeTOAMYECKMe MaTepuanbl, onpepenswowme
npoueaypbl OLeHUBAHUSA U KPUTEPUM UX OLleHUBaHUS



http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

20.1 TeKywMin KOHTPOIb yCNEeBaeMoCTH

KoHTponb ycneBaeMocTy No AUCLUUMNITMHE OCYLLECTBIAETCS C MOMOLLbIO CreayHLLMX OLEeHOYHbIX
CpencTB: KOHTPOIbHbIE BOMPOCHI, MpaKTUYeckne 3aaaHus, KOHTponbHasa paboTta

KoHTponbHble BOnNpochkl
Kak pasBuBanucb meTtogpl ynpasneHus npoekramm B XX n XXI Bekax?
Kakvne ocHOBHbIe aTanbl pa3BuUTUSA ynpaBrneHus npoektamm B Poccun Bbl MOXeTe Ha3BaTb?
KakoBbl OTAMYMTENBHbIE MPU3HAKK NpoekTa?
YTo NnoHMMaeTcs nog ynpasneHmemM npoekTamm?
YUTo Takoe «TpeyronibHUK ynpaBneHns npoekTaMmm»?
KakoBa B3aMMOCBA3b MexXay rpynnamu npoueccoB ynpaBrneHns npoekramm?
Kakune npouecchl BXOAAT B rpynny NpoLeccoB NraHMpoBaHUs npoekra?
UTO Takoe XXM3HEHHbIN LUK npoekTa?
. HasoBuTe oCHOBHbIE CTaQMM XU3HEHHOIO LIMKIa NpoekTa.
10. Kakue nogxofbl K MpOEKTUPOBAHMIO XXU3HEHHOTO LMKNa NpoeKTa Bbl 3HaeTe?
11. KakoBO COOTHOLLEHME PUCKOB U YNPaBNSEMOCTM Ha pasfnyHbIX CTagusax peanusauum
NPOEKTOB?
12. Kakvne oCcHOBHble MeTOAbl MCMOSb3YHTCA Npy pa3paboTke NnaHoOB NpoekTa?
13. Kak BbIrnsaguT v onsa Yyero co3gaeTtcs gepeso npobnem npoekra?
14. Kakne OencTBus HY>KHO NPeanpuHATbL Ans NOCTPOEHUS nepapXxmMyYeckon CTPYKTypbl paboT
npoekra?
15. Yto Takoe maTtpuua pacnpegeneHmsi oTBEeTCTBEHHOCTU?
16. Kakve meTtobl N MHCTPYMEHTbI UCNONb3YIOTCA ANs BPEMEHHOIO NIaHNPOBaHNA NpoekTa?
17. Kakue Buabl gnarpamm [FaHTa Bbl 3HaeTe?
18. Yto Takoe meToa KpuTuyeckoro nytn? Kak ero npuMeHsaTb AN ynpaBneHms npoekTammn?
19. Yto Takoe GrogxkeT npoekta? Kak oH hopmumpyeTtca?
20. Kakue dakTtopbl TpebyeTcs yunTbiBaTh 5151 ONpeaeneHns ycnexa npoekra?
21. HasoBute 0CHOBHbIE BUAbLI 3(PPEKTMBHOCTM NpoeKTa.
22. Kakme 0CHOBHbIE METOAbI OLEHKM 3PPEKTMBHOCTM NPOEKTOB Bbl 3HAETE?
23. Kakue daktopbl MOryT CTaTb NPUYUHOM NpoBana npoekTa?
24. HasoBuTe OCHOBHbIE HanpaBfeHns NoBbleHns adhHEeKTUBHOCTIN NPOEKTA.
25. KakoBbl OCHOBHbIE MOHATUSA, UCMOMb3yeMble B YpaBeHUn puckamm B NPOEKTHOM
MeHeKMeHTe?
26. Kakve nogxodpl K MHTEpNpeTaumm KaTeropuin pucka n HeonpeaeneHHOCTU Bbl 3HaeTe?
27. Kakumun xapaktepHbiMn YepTamm obnagatoT NPOeKTHbIE PUCKN?
28. YTto noHuMmaeTcd nog ynpaBneHMeM pUcKamm B MPOEKTHOM MEHEIKMEHTE?
29. Kakue atanbl BkNoyaeT B cebs npouecc ynpaeneHnsa puckamm?
30. YT0 BKNtOYaeT B ceb4 nnaH ynpaBneHns KOMMYHUKaLMUSMN NpoekTa?

OnucaHue TexHonornu npoeeneHunsA

KoHTpornbHble BOMPOCHI UCMONb3YIOTCS ANA NOArOTOBKU K MPaKTUYECKUM 3aHATUsSM. Bo Bpems
3aHATMSA CTYOEHT OOMKEH AaTb pasBepHYThIN OTBET Ha BOMPOC.

TpeboBaHMA K BbINONHEHUIO 3a8aHUA

[nga oueHMBaHWsA OTBETA UCNONb3YETCS LIKana — 3a4TeHO, He 3a4TEHO.

3ayTeHO cTaBuUTCS B TOM Chnyyae, €cnv CTYAEeHT MpaBufibHO BOCMPOU3BOAUT OCHOBHbIE
NOSNOXXEHUST TEOPUWN, AEMOHCTPUPYET MOHUMaHME 3ITUX MOMOXEHWUR, WUNNICTPUPYET UX MpUMeEpaMMu.
YMeeT Mcnonb30oBaTh 3HAHUA MPU PEeLlEHNN NPaKTUYECKUX 3adad, NPOUIIIIOCTPUPOBaThL peannsauuto
TeopeTnyecknx 3HaHum B y4ebHOM npouecce. B oTBeTe MOryT npucyTcTBoBaTh cregylolmne HegoyeThbl:
a) usnaraet martepuan HedoCTaToYHO NOSIHO; 6) gonyckaeT HETOYHOCTU B onpedenieHuu NOHATUI (HO
ncnpaenseT nx Npy NOMOLLM HAaBOAALWMX BONPOCOB nNpenogaBaTens); B) HE MOXeT 4OCTaTOYHO rnyboko
1 JoKasaTenbHO 060CHOBAaTb CBOM CYXKAEHWUS; ) nanaraeT maTepman He4OoCTaTO4HO NnocrnenoBaTenbHo.

MpakTn4yeckoe 3apaHue

CtygeHtam B rpynnax no 3-4 4enoBeka npeanaraetca paspabotatb y4ebOHbI MNpPOEeKT,
CBSI3aHHbIN C uUXx ByayLien npodeccnoHanbHoM geaTenbHOCTb0. CTyAeHThl BbiIOMpPaoT CaMOCTOATENBHO
TeMy CBOEro NpoekTa B paMkax npearioXXeHHOro HanpasfieHus 1 cornacyeT ee ¢ npenogasaTtenem.

OnucaHne TexHONoOrMu NpoBeaeHnnA

MpoekT paspabaTtbiBaeTcsi BO BpPeMSA NpaKTUdeckux 3aHatui. OGyvatowmecs GopmynupytoT
uenu mn 3agadm npoekta, 0OOCHOBBLIBAKOT aKTyanbHOCTb W MPAaKTUYECKYD 3HAYMMOCTb, ONpenensitoT

©COoNoOORWN =



KONUYECTBO OTBETCTBEHHLIX fINL, U MUCMOMHUTENEN B BUOE MEPaApPXUN NOSYNMHEHHOCTU, 0O0O3Haval ux
byHKUMW, ONpeaensitoT OpraHnM3aunoHHY CTPYKTYPY NPOEeKTa, UCTOYHMKN (PUHAHCUpOoBaHNA. CTyaeHThI
BO BpeEMS NPaKTUYECKMX 3aHATUI COCTaBNAT ANnga y4ebHOro npoekta matpuly OTBETCTBEHHOCTW, NnaH
KOMMYHWKaUWMA, MNMaHMPYOT pesynbTaTbl NPOEKTa, COCTaBAST MfaH peanuMsaumm  NpoekTa,
KaneHgapHbIn nnaH-rpauk npoekTa, ykasblBalT Ha HEM KPUTUYECKUA MyTb, BEXM MPOEKTa, a Takke
OTBETCTBEHHbIX nNuUL, 1 ucnonHutenen. OOyvalowmecs aHanuM3upyrT cnocobbl M BO3MOXHOCTU
COKpalleHMs BPEMEHM BbINOMHEHUS NPOEKTa, pacnpedensitoT pPecypcbl COrfacHO COCTaBNEHHOMY
pacnucaHunio, BbIOENST MUWKM PECYPCOB, €CnM  TaKoBble WMEKTCs, COCTaBnsOT KaneHdapb
NCNONb30BaHWsI PECYpCoOB UM pecypcHyto ructorpammy. O6yvarowmecsa [JaoT  XapakTepUCTUKY
BO3MOXHbLIM pucKam M cnocobam ux npenoTBpalLeHuns, COCTaBMAT OH4XeT npoekTa, npegnaratoT
CUCTEMY KOHTPOISi 3a XOOOM BbINOSIHEHNA NPOEKTa, AenaltT BbiBOAbI O NepcrnekTuBax NpoekTa u ero
addpekTnBHOCTU. 3aBepLuaeTca paboTa Hag NPOEKTOM ero 3aLLunTONn.

Tpe6GoBaHus K BbINOMHEHUIO 3aA4aHU, LWKalbl U KPUTEPUMN OLLeHUBaAHUA

[lns oueHMBaHNS NPaKTUYECKOro 3aaHns UCNoSb3yeTcs LWKana — 3a4TeHo, He 3a4TeHO.

OueHKka «3a4TeHO» BbLICTABMSIETCA B TOM Cly4yae, €CNM CTYAEHT BbIMOMHWM NpakTuieckoe
3ajaHne, [EeMOHCTPUPYET TOTOBHOCTb TMNPUMEHATb TEOpeTUYeckMe 3HaHMs B NPaKTUYeCcKon
AeATEeNbHOCTM, NPaBUbHO M NOAPOGHO OTBETUI HA BOMPOCHI B NMPOLIECCE 3aLLUTbI NPOeKTa.

KoHTponbHas paboTa

CTyoeHTy npeanaraeTcsi COCTaBUTb MPOEKT, CBSI3aHHLIM C ero Gyaywen npodeccnoHanbHOM
aesatenbHocTblo. CTyAeHT BbiOMpaeT CaMOCTOATENIbHO TeMY CBOEro NpoekTa B paMKax npeasioKeHHOro
HanpaBneHnsa 1 cornacyeT ee C nNpenogaBaTesniem.

CTpykTypa onucaHus npoekTa:

Llenn n 3agaym npoekra.

AKTYarnbHOCTb M NPaKTU4eCKas 3HaYNMOCTb. YHUKaNbHOCTb NpoeKTa.

O6ocHOBaHME CPOKOB BbIMOSTHEHUS.

KonuyecTtBo OTBETCTBEHHbIX MWL, U UCNONHUTENEN (He MeHee 5 YenoBek) B BUAE nepapxuu
noa4mMHeHHocTn. O603Ha4YMTb NX PyHKUMK. OnpeaenuTb OpraHM3aLMOHHYI0 CTPYKTYPY NpoekTa.

Tpebyemble pecypcbl. UICTOUHMKM DUHAHCMPOBAHUS.

MaTtpuua oTBETCTBEHHOCTH.

[naH KOMMyHUKaLMNA.

MnaHupyemble pesynbtatbl. O6BOCHOBaHUE YHMKANBLHOCTM NpoekTa

WBS c kpuTepusamn 3aBepLUEeHUS 1 NPOLEHTHbIM COOTHOLLEHNEM BPEMEHM BbIMOSTHEHUS KaXK4,0M
cymmapHown 3agayn. Coctasutb criosapn WBS no kaxgomy nakety pabor.

lNnaH peanusauuun npoekTa:

- OnpeaennTb NPOACIHKUTENBHOCTD BbINONTHEHWUSI AEUCTBUN (KaK BapMaHT, MOXHO yKa3aTb
MUHUMAaIbHY, MakCUManbHy0 1 Hanbonee BEPOATHYIO MPOAOIMKUTENBHOCTb 4ENCTBUSA)

- OnpepennTb paHHWe U NO3AHWUE CPOKW BbINOSHEHUS COBbITUI.

- OnpegennTb pesepBbl BPEMEHN MO KaXXO0MY COObLITUIO.

- OnpegennTb KOHTPOSbHbIE COBLITUA NpOeKTa (BEXN)

11. CocTaBuTb KanengapHbIn NnaH-rpadmk NPoeKkTa, ykazaB Ha HEM KPUTUYECKUIA NYTb, BEXN
NpoeKTa, a Takke ykasaTb pSgoM C KaxablM AENCTBUEM OTBETCTBEHHbIX NIUL, U UCMOMNHUTENEN.
(dvnarpamma NaHTa 1 ceTeBasa gnarpamma).

12. OnucaTb 1 NpoaHanM3mMpoBaTb BCE CNOCOObI M BO3MOXHOCTM COKpaLLLEHMS BPEMEHM
BbINOJSIHEHWSI NPOEKTA 3a CYeT:

- MIameHeHuns ncnonbayemMbix nnu npuenedeHns 4onoNHUTENbHbIX PeCYpPCoB (paboumnx, TEXHUKK,
AeHer n np.)

- h3ameHeHunsa nepeyHsa n nocneaoBaTenibHOCTM BbIMOSTHAEMbIX JENCTBUIA BCIEACTBME U3MEHEHMS
cnocoba unm TEXHONOTUN BbIMOSTHEHMS NPOoeKTa.

13. Pacnpegenutb pecypcbl COrfnacHo COCTaBeHHOMY pacnncaHuio. Beigennte Nukn pecypcos,
ecnu TakoBble nmetoTca. CocTaBuTb KaneHgapb UCNONb30BaHUSA PECYPCOB U PECYPCHYIO TMCTOrpaMmy.

14. OxapakTepm3oBaTb BO3MOXHbIE PUCKM U CNOCOObI nx NnpeaoTepalleHns. OhopMnTb KypHan
PUCKOB.

15. CocTaBuTb OIODKET NpOEKTa.

16. MNpeanoXnTb CMCTEMY KOHTPOMS 3@ XO4OM BbINONHEHUS npoekta. CoctaBuTb BOpoTa
KOHTPONSA KayecTBa NpoekTa.

17. BoiBO4bI O NepcnekTnBax npoekta u ero apdekTmBHocTn. NpoaHanmanpoBaTb
XM3HECNocoBbHOCTb NpoeKTa.



OnucaHue TeXHONOrMn BbINOJSIHEHUA

KoHTponbHas paboTa BbINOMHSOTCS B NMUCbMEHHOM BMAE MOCNe M3yYeHUsi COOTBETCTBYHOLLErO
TEOpPEeTMYECKOro MaTepuana B Yacbl, OTBEAEHHbIE HA CaMOCTOATENbHYI PaboTy CTyAEHTOB.

Tpe6GoBaHMUA K BbINONHEHUIO 3aA4aHUNA, LWKanNbl U KPUTEPUUN OLLeHUBaHUA

[lns oueHMBaHWNS NPaKTUYECKOro 3aaHns UCNoSb3yeTcs LKana — 3a4TeHo, He 3a4TeHO.

OueHka «3a4yTeHO» BbICTABMNSIETCS B TOM CIyyae, €CnvM CTYAEHT BbINOMHUN 3ajaHue,
AEMOHCTPUPYET TFOTOBHOCTb MPUMEHSITb TEOPETUYECKME 3HAHMSI B MPAKTUYECKOW [AesTeNbHOCTH,
npaBuIbHO U NOAPOGHO OTBETUN HA BOMPOCHI B NPOLECCE 3alUTbl NPOeKTa.

20.2 NMpomexyToyHasa aTrecTaums

IMpomexyToyHas aTTecTaums No AMCUUNIIMHE OCYLLIECTBNAETCS C MOMOLLLIO CreayoLwmx
OLIEHOYHbIX CpeacTB:

Bonpochbl K 3a4ety

1. WcTopudeckas aBonouus ynpasneHuss npoektamu. TeHOeHUuW pasBuTUSa ynpasreHus
npoektamu. CoBpeMeHHOe COCTOSHME MeTOA0NOrM1 ynpaBreHns npoekTamu.

2. TloHatne npoekTa. MNpouecchl ynpaBneHnsa NpoekToM. TpeyronbHUK yrpaBneHus NpoeKkTamu.

3. Mogenu ynpaBneHuss NpoekTamu: OCHOBbl BOAOMALHOMO W UTEPaTMBHOIO YynpaBneHus
npoekTamun. XXM3HEHHbIN LMK NpoekKTa.

4. Y4yacTHUKM MpoeKTa, UX QYHKUMM M nosiHoMouuns. PykoBoguTenb npoekta. [loHaTue
BbICOKO3(hhEKTUBHOM KOMaHAbI.

5. OnpegeneHne npobnem, uenen n 3agad NpoekTa.

6. AHanuMs CTenkxonaepos.

7. [naHupoBaHue CTpPyKTypbl paboT M pacnpegeneHne OTBETCTBEHHOCTU 3a MX BbINOSIHEHME.
Kputepun oueHkn addektnsHoctn WBS. [MpaBuna dopmupoBaHnss naketa paboT. Kputepun
3aBepLUEeHNs BbINONTHEHNS nakeTa paboT.

8. TloHATME «MNPOEKTHOro puUCKa», UAEHTU(UKALMS PUCKOB, CYLIHOCTb PUCK-MEHEMKMEHTa.
Buabl puckos.

9. MeTogMyecKknin MUHCTPYMEHTaAPUN aHanmn3a u CHMKEHNS NMPOEKTHbLIX PUCKOB.

10. PacnuncaHue ucnonHeHusa npoekta. 3agayu start-to-start, finish-to-finish, kputuyeckun nytsb,
Ounarpamma laHTa. PERT. Buabl 1 ponb KOHTPOSbHBLIX COOLITUM (BEX) B pacnucaHumM UCMNONHEeHUs
npoekTa.

11. BrogxeTupoBaHMe B NPOEKTHOM MEHEAKMEHTE.

12. MeToabl OLEHKN SKOHOMMYECKON 3PPEKTUBHOCTM NPOEKTa.

13. KoHTponb npu peanu3aumm npoekta. MeTon ocBoeHHOro oobema.

14. PaspaboTka cucteMbl MOHUTOPKHIa npoekta. C60p AaHHbIX AN MOHUTOPUHTA.

15. OT4eTHOCTb B npoekTe. Tunbl oT4eToB. ObLwme Npobnembl OTYETHOCTU.

16. lNMoHATHE KadecTBa M €ro nNpuMeHeHwe B npoekTax. lNnaHvpoBaHue KadectBa. KOHTporb
KayecTBa npoekTa.

17. AyauT npoekTa.

18. 3aBepLueHune npoekTa.

19. OcHoBHble NokasaTenn aPEKTUBHOCTM NpoekTa. PakTopbl, BANAIOLWME HA yCNeX U Heyaaun
npoekta. MNprMmepbl yCnewHbIX U HeyAa4YHbIX NPOEKTOB.

20. OueHKa Xn3HecnocobHOCTM NpoeKTa.

OnucaHune TexHonormum n poBeOoeHUA

3a4eT NpoBOAMTCH B CPOKM, YCTAHOBIIEHHbIE pacnMcaHnem y4ebHO-3K3aMeHaLNOHHON CECCUN Ha
COOTBETCTBYIOLWMNA Yy4ebHbIN cemecTp. 3adveT npoBoamtca B dopme cobecenoBaHus. [lepeyeHb
BOMPOCOB K 3a4yeTy npefocTtaBndeTca CTydeHTaM B Hadane usyyeHus OucumniuHbl. KOHTponbHas
paboTa BbINOMHAKTCA B MUCbMEHHOM BWOE MOCNE W3YyYeHUs] COOTBETCTBYIOLLErO TEeOpeTU4ECKOro
Martepuana B Yacbl, OTBE4EHHbIE HA CAMOCTOATENbHYI0 paboTy CTY4EHTOB.

Tpe6GoBaHus K BbINONHEHUIO 3aA4aHUN, WKalbl U KPUTEPUUN OLLeHUBaAHUA
[lna oueHMBaHWs pe3ynbTaToB 0O6y4YeHMsl Ha 3a4eTe UCMOoNb3YEeTCs — 3a4TEHO, HE 3a4TEHO.

YposeHb
cghopmuposaH
Hocmu
KoMmnemeHyuu

Kpumepuu oueHusaHuUsi KomremeHyul LIkana ouyeHokK




OueHKka «3a4YmeHo» 8bICMaessisiemcsi 8 MoM criydae, ecriu 8bInMosHUII
npedrioxXeHHbIe 8 mMmedYeHue cemecmpa rnpakmudyeckue 3adaHus,
deMoHCmpuUpyem 20mo8HOCMb MPUMEHSIMbL Meopemuyeckue 3HaHUsl
8 rnpakmuyeckol dessimenibHOCMU, MpasusibHO U NodpobHO omeemurl
Ha 8ornpocki 3a4yema.

lNoebiuweHHbIl
YPOBEHbD,
Ba3zossbiti
YPOBEHb,
lNopoezosesit
YPOBEHb

3aymeHo

B mowm crniydae, ecriu cmyOeHmMoM He 8bInosIHEHbI 8 M0SIHOM 06béme
3alaHusi  npakmu4eckux  3aHsmud, He  deMoHcmpupyemcsi
20MOBHOCMb MPUMEHSIMb MEoPemuYecKue 3HaHUsl 8 npakmuyeckol
dessmernbHocmu. CmydeHm He omeemulsi Ha 80MpPOChI, NMPEOSIOKEHHbIE
Ha 3ayeme.

He 3aumeHo




