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1. Koag ¥ HaumMeHOBaHMe HanpaBlieHUs1 NOArOTOBKMU:
44.03.05. MNeparormyeckoe obpasoBaHue (C ABYMSA NPOPUNISMN NOLTOTOBKN)
2. Mpodnnu noaroToBKM:
Pyccknin a3bik 1 nutepatypa. Nictopus
3. KBanudwmkauusa BbinyckHuKa: 6akanasp
4. ®opma oby4eHuUs: o4Has/3a04Has
5. Kacheppa, oTBevalowan 3a peanusauuio AUCLUNIINHBI: Kadeapa ecTeCBEHHOHaY4YHbIX U
obuieobpasoBaTenbHbIX ANCLMMINH
6. CoctaButenu nporpammbli: TabayHukoBa M. b., kKaHOMAAT SKOHOMUYECKMX HAYK, OOLEHT
(Bry), Pomagnna O.I. kaHaAnaaT negarormvyecknx Hayk
7. PekomeHaoBaHa: Hay4yHo-meToandeckum cosetom dunumana ot 29.05.2020, npotokon Ne 7
8. YuebHbIn rog: OPO - 2021-2022 CemecTp: 3
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9.llenu n 3apaum y4eO6HON ANCUUNIIUHDBI

Lleniu ocgoeHust y4ebHoU OuCUUMIUHbI:

- Nony4yeHne 3HaHUN 0 PYHKUMAX U MeTOoAax ynpasreHusi NpoeKkTamu;

- 0by4eHne NHCTpYyMEHTaM yrnpaBreHusi NPoOeKTaMu;

- pacwupeHve 3HaHUW WM KOMMETEeHUWW CTYOEeHTOB B Cdepe OLEHKM M pacyeToB
3(PPEKTUBHOCTM pasHOro poga NpPOeKToB.

3adayu y4yebHoU OuCyUMNUHBbI:

- N3y4yeHne OCHOB BOOOMNAAHOMO U NTEPATMBHOMO yNpaBneHns npoekTamu;

- NPUBUTME HABLIKOB LienenonaraHns, NCnonib3oBaHUA rMBKOro MHCTPYMEHTapUsi, OLLEHKN
3P PEKTUBHOCTN NPOEKTA.

- YCBOEeHMe O00yyarlwuMnca pasfuyHbiX  MHCTPYMEHTOB YrNpaBrieHUs MpoeKkTamu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTU W KOMMYHMKaUWUW, CMeETbl U
OrogkeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyebHOM AncUMNUHBLI B cTpyKType OOI:

YyebHas agucumnnvHa «YnpaBfeHne npoekTamum» OTHOCUTCA K  AucuuninHam
obsizatenbHon 4actu 6noka b1 [Oucumnnuubl (mMogynu) wn  BkodeHa B CoumanbHo-
ryMaHuUTapHbIn MOAyMb. [N OCBOEHUS ANCUMMAMHBLI «YNpaBneHne npoektammy HeobXxoanmbl
3HaHUS, YMEHUS, HaBblkKM, CHPOPMUPOBAHHLIE B XOAE W3YYEHUSA LUKOSIbHOM OUCLMUMNIIMHGI
«ObuwecTtBo3HaHMe. M3yyeHne OaHHOM OUCUMNIMHBLI SBASETCA Heobxoammonm OCHOBOW AN
N3yYeHUs ONCLMMINHBI « DKOHOMUKAY.

Ycnosua peanusauuu gucumnnuHbl gnsa nuy ¢ OB3 onpepensitotcsa ocobeHHoCTAMM
BOCNPUATMS  y4yebHOM WHopMauuMM U C Yy4eTOM MHAMBUAOYASNbHbLIX MNCUXOPUINYECKMUX
ocobeHHoCTeN.

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuMNMHe/MoAaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHOW

nporpamMmmbl (KOMneTeHLIMFlMM) n MHANKaTopaMn UX 4OCTUXEHUSA:

Kog HasBaHue Koga(bl) WHankaTop(bl) MnaHupyemble pesynbTaTtbl 00y4eHus
KOMNeTeHLUn
dopmynupyeT 3HaThb:
KOHKPETHY!0, - AelcTBYoLLME NPaBOBbIE HOPMbI U
cneunduYHyio, UMetoLLMecs yCrnoBusi, pecypcbl 1
N3MepUMYyLo BO OrpaHMYeHNss B paMkax COBOKYNMHOCTM 3adau
BpEeMeHu 1 npodeccroHanbHon AeATenbHOCTH,
YK.2 4 | MPOCTPaHcTBe Lenb, a TpebyoLwmnx peweHns; MeToabl
CriocoGeH ' Takke onpegenset npeacTaBreHns u onMcaHus pesynbtaToB
OPOXHYIO KapT eATeNbHOCTW; METOAbl OLLEHKN peLUeHUs
onpeaensaTb Kpyr AopoxHy Ty A Abl o1 pet
33034 B paMKax OBWKEHWS K Lenu, MOCTaBMEHHbIX 3a4a4 B 30HE CBOEN
y ncxXoas U3 UMELNXCA | OTBETCTBEHHOCTHU; CYLLIHOCTb U coAepXaHue
nocrasrneHHon ecypcoB u MOHATUI cUcTema, CTPYKTypa, NPOEKT
uenu v Belbupatb pecyp _ » CTPYKTYPa, TP ’
OrpaHUYeHnN. NPOEKTHOE yrnpaBneHne, CTPYKTYpbl U
onTvMansHsie CocraBnset Npouecchl MPOEKTHOro ynpasneHns
YK-2 | cnocobel nx nepapxu4eckyto Flpl/IHLI,MI'IbI npoeKTHoro >|(/||:F|)Luneva ,
PELISHWA, NCXOAA CTp KF')I' aéOT Yi)/leTb' P .
13 OEeNCTBYOLLNX YK-2.5 PYKTYPY P ’ )
NPABOBbIX HOPM pacnpegensert no - NCMONb30BaTb METOAbI MPeACTaBeHNs 1
' 3aJa4yaM pHaHCOBbLIE | OMUCAHUS Pe3ynbTaToB AeATENbHOCTH;
nmetoLmnxcapecyp N
COB U1 W TpygoBbIE pecypcsbl. BblIbMpaTh ONTMMarnbHbIN CNOCO6 peLLeHns
- 3agad, yuuTbiBasd AeNCTBYOLWME NPaBOBbIe
OrpaHNYEHUN. Aad, y A ytoul P
HOPMbI 1 UMEILLIMECS YCITOBUS, PeCypChbl U
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt .
YK-2.6 | acpcpexvHOCTS npogeccnoHansHon AeaTensHOCTY,
' S3VHLTATOR NDOEKTA TpebyoLwmx pewweHns; o6o0CHOBbLIBATbL
pesy P NPaKTUYECKYI0 U TEOPETUYECKYIO 3HAYNMOCTb
NomyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YuMMble Npobnemsl n




MPOLECChI, CyLLIECTBEHHbIE ANS NPOEKTa;
dopmMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBNATb YCTaB
npoekTa; oueHnBaTb 3(pPEeKTUBHOCTb
npoekTa.

Bnanetb:

- HaBblKaMW OLEHKM peLleHNs MOCTaBMNEHHbIX
3ajay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKY
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaumnn NPOeKTa; HaBblKaMm
dHopMMPOBaHUSA NePaPXUHECKON CTPYKTYPbI
paboT, maTpuLibl OTBETCTBEHHOCTU, MaTpULbI
KOMMYHUKaLWNA.

12. O6beM AMcuUNNuHbI B 3a4eTHbIX eaunHuuax/yac. 2/72.

Pdopma NPOMEXYTOUYHON aTTecTaunmn: 3a4ém c OUeHKoU

13. TpyaoemkocTb No Buaam yyebHon paboTbl

0®0
TpyaoemMKocCTb
BI/Iﬂ, yH86H0|7| pa6OTbl Bcero Mo cemMecTpam
cemecTp Ne 3
KoHTakTHasa pabota 34 34
Jiekunun 18 18
B TOM 4uUcCrie:
npakTmdec 16 16
Kune
CamocTtodTtenbHas pabota 38 38
NToro: 72 72
390
TpynoemMKocTb
Bua yuebHon paboThl Bcero Mo cemecTpam
cemecTp Ne 5
KoHTakTHasa pabota 10 10
nekuuu 4 4
B TOM 4ucre:
npakTunyeckmne 6 6
CamocTtosdTenbHas pabota 58 58
MpomexyTouyHas aTTecTaums 3a4eT 4 4
C OLEHKOM
NToro: 72 72
13.1. CopepxaHue QUCLUMNIIUHBI
o0
Ne n/n HanmeHoBaHue pasgena ComenKaHne Dasaena AuCLMmIMHbI
OUCLIMMNNUHBI Aep pasf Ancy
1. lekuum
1.1 BeseneHve B ynpaBneHue MHoroo6pasne npoekToB: UCTOPUSE U COBPEMEHHOCTb. OCHOBHbIE
npoektamu. OueHka u Bblbop KnaccudukaumnoHHble npusHakm npoektoB. OnpegeneHne npoekTa.
npoekTta YeTbipe (yHKUMM ynpasBrieHns npoekToM. ACMNeKTbl MPOeKTa: CPOKH,
orooxeT 7] Ka4yecTBO pesynbTara. YKN3HEHHbIN LMKIT
npoekta.llpobnembl, BO3HUKaKwLWMe npu BbibOpe npoekTa:




HeonpeaeneHHoCTb W pUCK. YMpaBneHue puckamu MNpoekTa.
KayecTBeHHble KkpuTepun BbiGopa npoekTa. KonvuyecTBeHHble
KpuTepun BbiGopa npoekTa

1.2

Pa3paboTka opraH1M3aLoHHOM
CTPYKTYpbI MpOEKTa

MpuaHakm opraHm3aumn. Pasnuune wmexgy NpOeKTHbIMA U
OpraHu3auUMoOHHbIMX CTPYKTYpamu. Tunbl OpraHn3auun MpPOEKTOB:
WHTErpypoBaHHasi CTPYKTypa, He3aBMCcMMas CTpyKTypa U maTtpuyHas
cTpykTypa. [pemmyliectBa n HegOCTaTKM 3TUX CTPYKTYp, Hambornee
yacTble cdepbl ux npuMeHeHus. Cneumdpumkaumsa  npoekTa.
[omKHOCTHbIE WMHCTPYKLUUWN. "pacuk PYHKUNOHANbHbIX
obsaszaHHocTen. Cmeta u  OGiogkeT. KoOHTponb 3a BHECEHUEM
N3MEHEHNI B NPOEKT.

1.3

lMnaHmMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NnaHUpoBaHUA: nepedeHb OENCTBUA M MX B3ammocBasb. CeTeBoe
nnaHMpoBaHWe: CoCTaBneHne ceTeBoro rpada NPoekTa, BbiBNEHNe
KPMTUYECKOro MYyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboT npoekta. KaneHgapHoe nnaHWpoBaHue MpOeKToB (rpaduvku
[aHTa). BeposiTHOCTHas oOueHKa BPEMEHU BbIMOMHEHUSA MpPOEKTa.
OnTuMmsaumnss no KpuTepuw «3aTpaTtbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHWs .

1.4

KayecTtBa acbpeKkTMBHOIro
PYyKOBOAUTENS NpOeKTa

YT0 3HaunT «ynpaenATby». Paznuuns mexay ynpaBneHwem pyTUHHOMN
N MPOEKTHOW [JeATernbHOCTb. YTO [JOmKkeH ymeTb W 3HaTb
pykoBoguTenb npoekta. Kak pykoBoguTenu NPOEKTOB BIUSAIOT Ha
NOAYMHEHHbIX. OdEKTUBHAA KOMMYHUKaUWS C MNOAYUHEHHBIMMU.
HaBbikn 3(pEeKTUBHOrO peLleHns KOHMAMKTOB Mexay 4neHamu
KomaHgbl. OdypekTuBHasa MOTUBaLNS NOSYNHEHHbIX.

1.5

MprHUMNbI ynpaeneHus
KomaHaamu, paboTaroLmmm
HaZ MPOEKTOM

MpuYMHBI  MONYNAPHOCTM  KOMaHAHOro npuvHuuna paboTbl B
CoBpeMeHHOM 6usHece. YTO0 npeacTtaBnser cobor komaHga.
MoTpebHOCTL B KOMaHAHbIX Wrpokax.. [lpvHUMNbBI OpraHu3auum
KOMaHbl: LeneycTpeMIeHHOCTb, CMIIOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTBa xopoLlero koMmaHaHOro urpoka. Ycras komaHabl. Co3gaHue
komaHgbl. KomaHgbl, paboTatolime Hag NpoekTamu.

1.6

YnpaBneHue 6loaxeTom
npoekTa

BlofpkeT Kak UHCTPYMEHT ynpasrieHuss NpoekToM. Buabl 3atpaT Ha
peanusaumio npoekta. [loatanHas oueHka OwomxkeTa npoekTa B
npouecce ero NoArotoBku. cxoaHble gaHHbIE A4S OLeHKM MpoekTa.
MeToabl oOuUeHKM «CBepxy BHU3» W «CHU3Y BBepx». Pacxogbl no
KanuTanbHblIM W TekywuM ornepauuam. Korga nporHos pacxonos
npespaLlaeTcs B NnaH pacxofos.

1.7

YyeT 1 KOHTpOrib Xoaa
peanusauuun npoekTa

BaxHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayem HyXHbl NPOBEPKU:
MaccuBHbIE M akTVBHble AaHHble. [lnaHuMpoBaHWe y4yeTa npoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMBIX rpaHuy,. AHanuns
TOBapHbIX 3anacoB. Y4yeT meTogom S-obpasHow kpueon. Metog
npubaBoyHon cTtommocTn. OTyeTbl O pe3ynbTaTtax MNPOBEPOK U
opraHu3aumsa pabounx coBellaHuii. BbipaboTka KOPpPEeKTUPYHOLLMX
BO3ENCTBUN.

1.8

PelueHune npobnem, cBA3aHHbIX
C OCYLLEeCTBEHMEM MpOeKTa.
3aBeplueHune NpoekTa

Mpobnema HegocTaTka WHOPMAUUM NPU MPUHATUN  PELUEHUNA.
PelleHne o Tom, KOrga M kak HyXHO pellatb AaHHyt npobnemy.
Jlorvka n MHTYMuMs B peleHun npobnem. MeTtog LeneBow rpynnei.
MeTog ananusa cun. duarpamma UNwukassbl. MNMapeto-aHanui. Metog
COBOKYMHOW CyMMBbl.

dyHKUMA pYKOBOAMTENSA NPOEKTA HA 3aBepLUatoLLeM aTarne.

Mpouecc 3aBepLueHnst npoekTa. Pocnyck koMaHabl, paboTaBLuen Hag
npoekTom. 3akpbiTue OaHKka AaHHbIX NpoekTa. 3aBeplieHne paboT.
3aBeplwawwas npoBepka W NOABEAEHME  UTOrOB  MpOEKTa.
CoxpaHeHne wmaTepuanoB, UWMeEILMX OTHOLWIEHNE K MpOeKTy.
MocTnpoekTHas oLeHka.

2. MMpaKkTnyeckune 3aHaTuA

2.1

BeegeHue B ynpasneHue
npoektamu. OueHka 1 BblIGop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOPUS U COBPEMeHHOCTb. OCHOBHble
KrnaccudmKaLWoHHble Mpu3Haku npoekTtoB. OnpegeneHne npoekTa.
UeTbipe yHKUUM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlomkeT U KayecTBO  peaynbraTta.  KUSHEHHbIM  UMKN
npoekta.llpobnembl,  BO3HMKalOWMe nNpu  Bblbope  MpoekTa:
HeonpeaeneHHoCTb M pUCK. YMpaBneHue puckamu MNpoekTa.
KayecTBeHHble KkpuTepuu BblGopa npoekta. KonvvecTBeHHble




KpuTepumn Bolbopa npoekTa

22

PaspaboTka opraHmMsaumoHHON
CTPYKTYpbI NMpoeKTa

MpusHakn opraHuzauun. Pasnuume wMexay NpOeKTHbIMU  1”
OpraHM3auMOHHbIMU CTPYKTYpaMu. Tunbl OpraHuMsaLuMmM MNPOEKTOB:
WHTErpMpoBaHHas CTPYKTypa, He3aBucuMas CTpykTypa M maTtpuyHas
CcTpykTypa. [Npeumyliectsa n HegoCTaTKM 3TUX CTPYKTYp, Hanbonee
yactble cdepbl UX npuMeHeHus. Creuudpmkaums  npoekTa.
[omKHOCTHLIE WMHCTPYKLUUN. "padmk YHKUMOHANbHbIX
obsasaHHocTen. CmeTa u OwogxeT. KoHTponb 3a BHeCEHMEM
N3MEHEHW B MPOEKT.

2.3

MnaHnpoBaHue NpoekTa

AKkTyanbHOCTb nnaHupoBaHusa. OnpegeneHne nnaHa. Havano
NNaHMpoBaHWsA: NepevyeHb OEeNCTBMA M KX B3amMmocBsA3b. CeTeBoe
nnaHMpoBaHWe: CoCTaBneHne ceTeBoro rpada npoekTa, BbiBNEHUe
KpUTUYECKOro NyTM 1 pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
pabot npoekta. KanenHgapHoe nnaHupoBaHWEe NPOEKTOB (rpaduvku
[aHTa). BepoATHOCTHasi oueHka BpeMeHM BbINOMHEHUS MpoekKTa.
OnTuMmsaums  No KpUTEPUIO «3aTpaTtbl-BpeMs». Mporpammbl
NNaHMpoBaHus .

24

KauecTtBa adhdpekTmBHOro
pyKkoBOOUTENS NpoeKkTa

Y70 3HaunT «ynpaenaTby. Pasnuuna mexay ynpasneHmem pyTUHHON
N NPOEKTHOM [AeATenbHOCTbI. YTO JOMmKeH ymeTb U 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU NPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JdEKTUBHAA KOMMYHWKAUWUS C MNOAYUHEHHBLIMMU.
HaBblkn 3hEKTUBHOIO peLleHns KOHMIIMKTOB MexXay 4neHamu
KoMaHgbl. OpdeKkTuBHAA MOTMBALMSA NOAYNHEHHBIX.

25

MpWHUMMBI yNpaBneHus
KomaHaamu, paboTatoLmmm
HaZ NPOeKToM

MpuyunHbl  NOMYMAPHOCTM  KOMaHAHOrO  MpuHUMNa paboTbl B
coBpeMeHHOM 6usHece. Y710 npeacrtaBnseTr cobon komaHAa.
MoTpebHOoCTb B KOMaHAHbIX Wrpokax.. [lpuMHUUNBl opraHusaumm
KOMaHgpl: LeneycTpeMneHHOCTb, CM0YEeHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro nurpoka. Ycras komaHabl. CosgaHve
koMaHgbl. KomaHngpl, paboTatoLime Hag npoekTamu.

26

YnpaBneHue 6laXeToMm
npoekTa

BrookeT Kak MHCTPYMEHT ynpaBneHus npoektom. Buapl 3aTpaTt Ha
peanu3auuo npoekta. [loatanHas oueHka OGlomkeTa npoekTa B
npouecce ero noAroToBku. MicxogHble AaHHble Ans OLEeHKM NpoekTa.
MeToabl OLIEHKM «CBEpXY BHM3» U «CHM3Y BBepx». Pacxogbl no
KanuTanbHbIM W TekylwmMm onepauusmM. Korga nporHos pacxopos
npeBpaLlaeTcs B NfiaH pacxomo..

2.7

YyeTt n KOHTpPOJIb Xo4a
peann3aunn npoeKkTta

BaxHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayvem HyXHbl NPOBEPKU:
NMaccuBHbIE W aKkTWMBHble AaHHble. [MnaHMpoBaHWE y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoM S-obpasHow kpuson. Metopn
npubaBoyHonm crtommocTn. OT4yeTbl O pesynbTatax MpPOBEPOK MU
opraHusaums pabounx coselwaHun. BbipaboTka KOPPEKTUPYHOLNX
BO3AEVCTBUMN.

2.8

PeleHne npobnem, cBA3aHHbIX
C OCyLLEeCTBMNEHNEM MPOEKTa.
3aBepLueHne npoekTa

Mpobnema HegocTaTka WHMOPMaUUA NPU MPUHATUU  PELUEHUN.
PelwweHrne o Tom, KOrga M Kak HyXHO pellaTtb AaHHyilo npobnemy.
Jlorvka n vHTYMuMs B pewweHun npobnem. Metoa uenesow rpynnebi.
MeTtop aHanusa cvn. Juarpamma Wwunkasel. MapeTto-aHanus. Metoa
COBOKYMHOW CYyMMBbl.

DyHKLMA pYKOBOAMTENSA NPOEKTa Ha 3aBepLuatoLlemM aTane.

Mpouecc 3aBepLueHns npoekTa. Pocnyck komaHabl, paboTaBLuel Hag
npoektoM. 3akpbiTe GaHka AaHHbIX MpoekTa. 3aBeplueHune pabor.
3aBepliaollas  npoBepka W NoABedeHME  UTOroB  MpoeKTa.
CoxpaHeHvne MaTepuarnoB, MWMEIOWMX OTHOWEHNE K MPOEKTY.
[NocTnpoeKkTHasa oueHka.

390

Ne n/n

HaumeHoBaHue pasaena
OVCLMNIUHDI

CopepxaHue pasaena OUCUUNIUHLI

1. Jlekuum

1.1

BeeneHuve B ynpaBneHue
npoektamu. OueHka u Bblbop
npoekTta

MHoroobpasve npoeKkToB: UCTOPUS U COBPEMEHHOCTb. OCHOBHbIE
KrnaccuuKaLnoHHbIE MpuU3HakM npoekToB. OnpegeneHue npoekTa.
UeTbipe dyHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlopkeT ” KayecTBO pesynbtata.  XXuU3HEHHbIN LMK




npoekTa.llpobnemsl,

HeonpeaeneHHOCTb WU
KauecTBeHHble  KpuTepum
KpuTepum Bbibopa npoekTa

BO3HMKaWLMe npu  Bbibope
puUcK. YnpaBreHue puckamu
BblbOpa npoekTa.

npoekTa:
npoekTa.
KonnuecteeHHbIe

1.2

I'InaHmposaHme npoeKkTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepevYeHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBNeHne ceTeBoro rpada NPoekTa, BbisiBNEHNe
KPUTUYECKOTO MYyTU U pPe3epBOB BPEMEHW BbIMOMHEHNS OTAENbHbIX
paboT npoekta. KaneHgapHoe nnaHMpoBaHMe MNpPOEKTOB (rpadukm
aHTa). BeposATHOCTHas oOueHKka BpeMEHU BbIMOIHEHUS MpOEeKTa.
OnTuMmsaunss no KpuUTepurw «3aTpaTtbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.3

MpWHLUMMbI yNpaBneHus
KomMaHAamu, paboTatoLmmm
Hag NPOeKToM

MpuYMHBI  MONYNAPHOCTM  KOMAaHAHOro npvHuuna paboTbl B
COBpeMeHHOM 6wusHece. YTO0 npeacTtaBnser cobon komaHga.
MoTpebGHOCTL B KOMaHAHbIX Wrpokax.. [puHUUNbI opraHu3auum
KOMaHgbl: LeneycTpeMneHHOCTb, CMOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro urpoka. Ycras komaHabl. CosgaHve
koMaHgbl. Komangpl, paboTatoLlime Hag npoekTamu.

1.4

YnpaBneHue 6lo0axeTom
npoekTta

BlogkeT Kak WHCTPYMEHT ynpasneHus npoektom. Bugbl 3aTtpat Ha
peanusaumio npoekta. [loatanHaa oueHka OwmpKkeTa NpoekTa B
npoLecce ero NoarotoBknu. MIcxogHele AaHHbIE NS OLLEHKU MPOeKTa.
MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxoabl no
KanuTanbHbIM U Tekywum onepaumsim. Korga nporHos pacxopos
npeBpaLlaeTcsl B NfaH pacxomos..

2. MpakTuyeckne 3aHATUA

2.1

Pa3paboTka opraHM3aLOoHHOM
CTPYKTYpbI MpOEKTa

MpusHakn opraHuM3aumn. Pasnuune MexXay MpOeKTHbIMKU U
OpraHvM3auMoHHbIMW  CTPYKTYpamu. TuMbl OpraHnsaumvM MpOeKTOB:
WHTErpupoBaHHasa CTPYKTypa, He3aBncMMas CTPYKTypa u MaTpuyHas
cTpykTypa. [penmyliectsa n HegoCTaTkm 3TUX CTPYKTYp, Hanbornee
yactoble cdepbl uUX npuMeHeHus. Cneundumkaums  npoekTa.
HomKHOCTHbIE NHCTPYKLUUN. Mpadhuk PYHKUMOHAbHbIX
obsasaHHocTen. CmeTta u OGlogxeT. KoHTponb 3a BHeCeHMeM
N3MEHEHW B NPOEKT.
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KauvectBa adhdeKkTUBHOIO
pyKkoBoOAWUTENS NpoeKTa

UTto 3HauuT «ynpaenaTb». Pasnuuua mexay yrnpasneHnem pyTuHHON
N TMPOEKTHOM [eATenbHOCTb. YTO [JomkeH ymMeTb M 3HaTb
pykoBoauTenb npoekta. Kak pykoBoAUTENU MNPOEKTOB BMAUAKOT Ha
NOAYMHEHHbIX. JPdEKTUBHAA KOMMYHUKaALMA C NOOAYMHEHHbIMW.
HaBblkn 3(PEeKTUBHOrO peLleHUss KOHMNNKTOB Mexay 4neHamu
KOoMaHAabl. ddekTuBHaA MOTMBaLMSA NOOYNHEHHbIX.
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MpWHUMNBI yNpaBneHus
KomaHgamu, paboTatoLmmm
Hag NpPoeKToM

MpuynHbI  NOMYMSAPHOCTM  KOMaHAHOrO  MpuHUMNA paboTbl B
COBpeMeHHoM 6OusHece. YTo npencTtaBnser cobol  KomaHaa.
MoTpebHOoCTb B KOMaHOHbIX Wrpokax.. [puvHUUNBI opraHu3aumm
KOMaHAbl: LeneycTpeMreHHOCTb, CMMOYEHHOCTb, OTBETCTBEHHOCTb.
KauyecTtBa xopoLuero kKomaHAHOro urpoka. Ycrae koMmaHabl. Co3gaHuve
KkoMaHAbl. KomaHngpl, paboTatoLme Hag npoekTamu.

2.4

YnpaBneHue GL04KeToM
npoekTta

BlomkeT Kak MHCTPYMEHT ynpaBneHus npoektom. Buapl 3aTpaTt Ha
peanu3aumio npoekta. [loaTanHas oueHka OGlompkeTa npoekTa B
npouecce ero NnoarotoBku. MicxogHble gaHHbIe ANS OLEHKWU NpoekTa.
MeToabl OLIEHKM «CBEpXY BHU3» M «CHWU3Y BBepX». Pacxoabl no
KanuTanbHbIM W Tekylwmm onepauusM. Korga nporHo3 pacxopos
npesBpallaeTcs B NnaH pacxoaoB.

2.5

Yyet n KOHTpPOJ1b Xo4a
peann3aunn npoekTta

BaXHOCTb yyeTa M KOHTPOMs MpoekTa. 3a4em HyXHbl NPOBEPKU:
NMaccuBHbIE M aKkTMBHble AaHHble. [MnaHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoM S-obpasHow kpuson. Metopn
npnbasoyHon ctommocTn. OTyeTbl O pesynbTatax MPOBEPOK W
opraHusaums paboumx coselwaHun. BeipaboTka KOPpPEKTUPYHOLNX
BO3OENCTBUN.
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PelweHne npobnem, cBsA3aHHbIX
C OCyLLEeCTBMEHNEM MPOEKTA.
3aBepLueHne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM NMPU MPUHATUU  PELUEHUN.
PelweHne o Tom, KOrga M Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka v nHTYMums B peweHun npobnem. Metoa ueneBow rpynmbi.
MeTog aHanusa cun. Ouarpamma UNwukassbl. MNMapeto-aHanua. Metog
COBOKYMNHOW CYMMbl.

PyHKUMA PYKOBOAUTENS NPOEKTA Ha 3aBepLuaoLem atane.




Mpouecc 3aBepLueHnst NpoekTa. Pocnyck koMaHabl, paboTaBLlen Hag
npoektoMm. 3akpbiTue BaHka AaHHbIX npoekTa. 3aBeplueHne paboT.
3aBepliaouiaas  npoBepka W NoABeAEeHME  UTOrOB  MpoOeKTa.
CoxpaHeHne maTepuanoB, MWMEIOLMX OTHOLIEHWE K MpPOEKTY.
[NocTnpoekTHasa oueHka.

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

(0]0>T6)
Ne HaunmeHoBaHWe TeMbl Buae! sansT (1acos)
n/n (pasgena) gucumnnuHbl Jlekumu | MNpaktunyeckne | JlabopaTopHbie Camog;%;;eaanaﬂ Bcero
BeepneHwve B ynpaBsneHue
1. | npoektamu. OueHka 1 BbIGop 4 2 0 3 9
npoekTa
> PaspaboTka opraHm3aumoHHom ° 5 0
" | CTPYKTYpbI NpoekTa
[naHmpoBaHWe npoekTa 2 2 0
4 KauecTtBa acppekTmBHOro 2 2 0
pPYyKOBOAWTENS MPOEKTa
MpuHUMNBI ynpaBneHus
5. KomMaHgamu, paboTtarowmmm Hag 2 2 0 5 9
NPOEKTOM
6. YnpaBneHuve 6ogxeTom 2 2 0 5 9
npoekTa
7 Y4eT n KOHTPOIb Xoaa 2 2 0 5 9
peanusauuy npoekTa
PelwueHne npobnem, cBA3aHHbIX
8. | c ocyllecTBneHMeM NpoekKTa. 2 2 0 5 9
3aBepLueHne nNpoekTa
Utoro 18 16 0 38 72
390
Ne HanmeHoBaHue TemMbl Bupe! saHATMi (4acos)
CamocTosaTenbHas
n/n (pasgena) gucumnnuHbl Jlekumn | Mpaktnyeckne | JlabopaTopHbie pabota Bcero
BeepneHwve B ynpaBneHue
1. npoektamu. OueHka n BbIGop 1 0 0 4 5
npoekTa
> Pa3paboTka opraHn3aLoHHOW 0 1 0
) CTPYKTYPbI NpoeKTa
[MnaHupoBaHWe NpoekTa 1 0
4 KayecTtBa adppekTmBHOro 0 1 0
) pyKkoBOOMTENA NMpoeKTa
MpyHLMNBbI ynpaBneHus
5. KoMaHZamu, paboTarwmmm Hag, 1 1 0 8 10
NPOEKTOM
6. YnpaBneHuve GrompKkeToM 1 1 0 7 9
npoekTa
7 Y4YeT 1 KOHTPOIb Xoaa 0 1 0 8 9
peanusaumu NpoekTa
PelwweHune npobnem, cBA3aHHbIX
8. C OCYLLIeCTBMNEHMEM MpOoeKTa. 0 1 0 7 8
3aBepLueHMe NpoekTa
3ayeT C oLeHKomn 4
Utoro 4 6 0 58 72

14. MeToan4yeckue ykazaHmMA Ans ody4yaroLWmMxXcAa No 0OCBOEHUIO AUCLUMNIIUHDbI

Mpuctynaga K M3y4eHUo Yy4ebHOM OUMCUMNAWUHBI, LenecoobpasHO O3HAKOMUTBLCS C
y4yebHOM nporpammMon AUCLMMINHBI, SNEKTPOHHbLIN BapnaHT KOTOPOW pa3MeLLEéH Ha canTe bd
BIy.




3HaHMe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B paboyver nporpamme AUCLMNIIUHLI,
nomoxeT 0oby4aloLmMMca OpUEHTMPOBATLCSH B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U porlb
n3ydaemMon AMCUMNIMHBLI B nNoAarotoBke 6Oyayulero BbIMNYCKHMKA, CTPOUTb CBOK paboTy B
COOTBETCTBUM C TpeBOBaHMSIMU, 3aMN0XEHHBIMW B NPOrpamMmme.

OCHOBHbIMM (pbOpMaMKM  KOHTAKTHOM paboTbl MO AUCLMNIIMHE SABMSIOTCA NEeKuMn wn
NpakTUYeckne 3aHATUSA, MOCeLLeHMEe KOTOpbiIX 00a3aTenbHO And BCEX CTYAEHTOB (Kpome
CTYAEeHTOB, 00yyaroLmnxca No MHAMBUAYaNbHOMY NriaHy).

[MogroToBKa K MPaKTUYECKMM 3aHATUSIM BedeTCs Ha OCHOBE MNSiaHOB MpPaKTU4eCKUX
3aHATUN, KOTOpble pasMelleHbl Ha canTe unmana. B xoae NOAroToBKM K NPakTUYECKUM
3aHATUAM HeobxoouMO U3y4nTb B COOTBETCTBUM C BOMPOCaMu ANs NOBTOPEHUSI KOHCMEKTbI
NeKuMn, OCHOBHYIO NUTepaTtypy, 03HAKOMUTLCA C AONONHUTENBHOW nuTepaTtypon. Kpome Toro,
cnegyet NOBTOPUTb MaTepuan Iekunin, OTBETUTb Ha KOHTPOJSIbHblE BOMPOCHI, BbIMNOMHUTL
3afiaHus, npegraraemMble K 3aHATUAM.

Mpn noaroToBke K NPOMEXYTOYHOM aTTecTtaumm HeobxooMMO MOBTOPUTb NPONOEHHbIV
mMaTepuan B COOTBETCTBUM C y4ebHOW nporpamMmMon, NPUMEpPHbIM MNepeyHeM BOMPOCOB,
BbIHOCSALLUMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNOMb30oBaTb KOHCMEKTbl JeKuMi wn
WUCTOYHWKK, NepeyvncrieHHble B CMUCKe nuTepaTtypbl B paboden nporpaMmme OUCLMMMMHBI, a
TaKkKe pecypcbl ANEeKTPOHHO-BUBNNOTEYHbBIX CUCTEM.

Ana goCTKeHUsa nnaHupyeMblx pesynbTaToB 00y4eHMs NCNONb3YHTCA UHTEPAKTUBHbIE,
npobrnemHble nekuuun, rpynnoBble OUCKYCCUW, NpOBeAEHUe MWHU-UCCedOoBaHWN, AerioBble
Urpbl (MMUTaAUMOHHbIE, ONEPALNOHHbIE, POSIEBLIE).

15. lepeyeHb OCHOBHOM WU [AOMONHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEPHET,
HeO6XOAMMbIX ansa ocBoeHusa ANCuuniInHbI

a) OCHOBHas nuTeparypa:

Ne n/n NcTouHmnK

1 BopobbeBa C.B. OcHoBbl ynpasneHus obpasoBaTtenbHbIMW cuctemamu: y4eb. noc. Ans By3O0B.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbIN MeHeakMeHT : yuebHoe nocobue / V.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.05.2019).

6) gononHuTenbHasa nuTepartypa:

Ne n/n MICTOYHMK

AHblnH, B.M. YnpasneHve npoektamu: pyHaameHTanbHbIn Kype : y4ebHuk / B.M. AHbLUMH,
A.B. AnewwuH, K.A. barpatnonu ; peg. B.M. AHbluunH, O.M. UnbuHa. - Mocksa : V3gaTtenbckui
3 AoM Bbicwen wkonbl akoHoMukK, 2013. - 624 c. - (YuebHuku BeicLiel LWKonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To ke [OneKTpoHHbIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2019).

KynpswwH ".J1. TocynapcTBeHHbIN MeHepKMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpswuH,
4 A.N. ConoBbeB; ®eaep. areHTCTBO No obpasoBaHuto, Hau. doHa noarotoBku kagpos.— M.:
N3patenbckuii gom "Hosein y4ebHuk", 2004

B)MH(OPMaLIMOHHbIE 3NIEKTPOHHO-00pasoBaTenbHble pecypchl (odulmanbHble pecypchbl MHTEPHET):

Ne n/n Pecypc
Tpoukui M. Ynpasnenue npoektamu / M. Tpoukui ;I'pyya B. ; OroHek K. — Mocksa : ®dvHaHChI U
5 ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093

(16.05.2019).

JleBywkunHa, C.B. Ynpasnenue npoektamu / C.B. JleBywknHa ; PegepanbHoe rocygapcTBEHHOE
OromKeTHOE obpa3oBaTernibHOE yUpeXxaeHme BbiCLLEro NpodeccnoHanbHOro odpasoBaHus
CT1aBpononbCk1in rocyaapCTBEHHbIV arpapHbI yHMBepcuTteT. — CtaBpononb : CTaBpOnosibCKui

6 rocygapcTBeHHbI arpapHbi yHuBepcuteT, 2017. — 204 c. : un. — Pexunm gocTyna: no
noanucke. — URL: http:/biblioclub.ru/index.php?page=book&id=484988 (naTa obpaLleHus:
04.06.2019).

7 OBC «YHuepcutetckasa 6ubnmoreka ONLINE» — http://biblioclub.ru.

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecnevyeHns Ans CaMoCTOATEeNNbHOW paboThbl
| Nen/n | McToyHmk



http://biblioclub.ru/index.php?page=book_red&id=485472
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/

Pa6oeB. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtuBHasicuctemaynpaBneHuenpoekTamm. —
URL: http://www.microsoftproject.ru/articles.phtm|?aid=40(16.01.2019).

17. OOpasoBaTtenibHble TEXHOJNIOTMWU, UCNOoNb3yeMble MNpU peanusauum y4ebHOWM
OUCUMNNUHBLI, BKIMOYasAs [AOUCTaAHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3NneKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):
Mpn peanunsaunn ANCUMNANHBI UCMONb3YIOTCA BBOAHANA, MHTEPAKTMBHbIE, NPOBNEMHbIE NeKUunM,
AENOBbIE UIPbl (MMUTALMOHHBIE, ONEePaLNOHHbIE, PONEBbLIE); NPAKTUYECKME 3aHATUS.
Mpn peanuaaumm OUCUUNNUHBLI UCMONb3YITCAS UHGPOPMALMOHHO-CNPABOYHbIE CUCTEMbI U
npodyeccuoHanbHble 6a3bl AaHHbIX:
— HayuHas anektpoHHas 6ubnmoteka eLIBRARY.RU — http://elibrary.ru/
— OnekTpoHHasa bubnuoteka Oucceptauun Poccuimnckon MocygapctBeHHoM bubnunortekn —
https://dvs.rsl.ru/
— HayyHas anektpoHHas 6ubnuoTteka — http://www.scholar.ru/
— ®epepanbHbii noptan Poccuiickoe obpasoBanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EovHoe — OKHO — gocTyna K obpasoBaTeflbHbIM
pecypcamy» http://window.edu.ru/
— ®epepanbHbii LEHTP MHAOPMAaLIMOHHO-00pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Epguwnaa  konnekums  Lindposbix  Ob6pasoBatenbHbix  PecypcoB —  hitp://school-
collection.edu.ru/
— OneKTpoHHO-O6MbnmoteyHas cuctema «YHuBepcuteTckas ©Oubnuoteka onliney —
http://biblioclub.ru/

18. MaTepmnanbHoO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:
MporpammHoe o6ecneyeHue:
—  Win10 (unn Win7), OfficeProPlus 2010
— Bpaysepbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
— STDU Viewer version 1.6.2.0
- 7-Zip
— GIMP GNU Image Manipulation Program
— Paint.NET
— Tux Paint
— Adobe Flash Player
MynbTumeguiiHoe obopyaoBaHue (MPOEKTOp, HOYTOYK UIK CTauMOHaPHbIA KOMMNbIOTEP, SKPaH).

19. OueHo4HbIe cpeacTBa ANns NPoOBeAEHUA TEKYLEeN U MPOMEXYTOYHOM aTTecTauum

Mopsgok  oueHkM ocBOeHust  obydvawowmmncs  ydyebHOro  matepumana  onpefensieTcs
COAEpXXaHNeM criegyroLmx pasaenos QUCLUNINHDIL

UHankaTop(bl
o | Mameesauepmers | Koweren | ocmann | Oswoe penoroa
KOMMEeTEHLMM
BeeneHue B ynpaBneHune YK-2.4 Tecthl
1. | npoektamn. OueHka 1 BbIOOp YK-2 YK-2.5 n
npoekTa VK2 6 pakTu4eckune 3agaHus
5 PaspaboTka opraH13aLyoHHON VK2 zigg TecTbl
" | CTPYKTYpbI NpoekTa YK-Z. 6 MpakTnyeckue 3agaHns
YK-2.4 TecTbl
3. | NnaHupoBaHne npoekTa YK-2 YK-2.5 MpakTnyeckue 3apaHns
YK-2.6 KoHTponbHasa pabota
K YK-2.4
4 ayecTtBa ahekTMBHOIrO VK-2 VK-2 5 TecTbl
pyKOBOAMTENS NpoeKTa VK2 6 MpakTuyeckne 3agaHuns
5 MpyHUMNBI yNpaBneHus YK-2 YK-2.4 TecTbl



http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

KoMaHZamu, paboTarowmmm Hag, YK-2.5 [NpakTnyeckne 3agaHus

NPOEKTOM YK-2.6 KoHTponbHasa pabota

YnpaBneHne 6ooKkeTom VK2 zigg TecTbl

npoekTa VK26 lMpakTnyeckue 3agaHns
YK-2.4 TecTbl

y:g;: 3;0';?2”;6):(2?6] YK-2 YK-2.5 [NpakTnyeckne 3agaHus

P 4 P YK-2.6 KoHTponbHas pabota

PelweHne npobnem, cBsA3aHHbIX YK-2.4 TecTbl

C OCYLLeCTBIEHMEM MpPOEKTA. YK-2 YK-2.5 MpakTuyeckne 3agaHus

3aBepluUeHne NpoekTa YK-2.6 KoHTponbHasa pabota

lMpomexyTouyHast aTTecTauus
dopMa KOHTPONSA —3a4eT C OLEHKOM

MepeyeHb BOMPOCOB K 3a4eTy C
OLIEHKOW




20 TwvnoBble OUEHO4YHblIe CpeaAcTBa M MeToAMYECKMe MaTepuanbl, onpegenslowme
npoueaypbl oueHUBaHUs

20.1 TeKywMin KOHTPOINb yCNEeBaemMoCTun

KoHTponb ycneBaeMocTy No AUCUMMNIIMHE «YNpaBreHne NpoekTaMmy OCYyLLECTBNSETCS B
cooTBeTCTBUM C [onoxeHnemM o Tekylleln atTectaumm obydaroLwmnxcs no nporpaMmMam BbICLLETO
obpa3oBaHNsi BOpOHEXKCKOro rocyoapCTBEHHOTO YHMBEPCUMTETA C MOMOLLbI  CIEAYHLMX
OLIEHOYHBIX CpeacTB:

TunoBble TeCTbl

BapuaHT 1.
1. YT0 npencraBnseT cobon ynpasneHne NpoekTom?
A. npouecc pykoBoacTeBa (hopMUpOBaHMEM U pas3BUTUEM KOMaHAbl NPOEKTa Ha Bcex hasax ero
XW3HEHHOro LuMKa
B. npouecc pykoBoacTBa NOACKMMIU U MaTepuanbHbIMU pecypcammn Ha NPOTSKEHUN
XW3HEHHOro
LMKNa NpoeKTa Ha OCHOBE NPUMEHEHNSI COBPEMEHHbLIX METOA0B, CPEACTB 1 TEXHOMOMIN NS
OOCTUXKEHUSA onpeaeneHHbIX B NPOEKTe pe3ynbTaTos
C. obocHoBaHwue, NnaHMpoOBaHNE, MOHUTOPWUHT, KOHTPOSTb 1 PErYNIMPOBAHMNE BbINONTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHue npoekToM siBNsieTcst Heo0XxoaumbIM?

A. B yCNoOBUSIX OTCYTCTBUS TpeBOBaHNI K KAYECTBY NMPOEKTHbIX PaboT, NPOMEXKYTOUHbIX U
KOHEYHbIX

pe3ynbTaToB

B. B ycnoBusix cBO60HON KOHKYPEHLMM Ha pbIHKE NPOAYKLMK, SBRsitOLLencs ByayLwmm
pes3ynbTaTom

npoekTa

C. B ycnoBusiX MHASLMKN 1 BO3pacTaHUs CTOMMOCTH

D. B ycrnoBusix gecumumTa n orpaHU4eHHOCTU CPEACTB U PECYPCOB

3. Yem onpepensieTcs npegmeTHas obnactb npoekta?

A. pbIHKOM NpoAayKumm — ByayLmnx pesynbTaToB NpoeKTa

B. coctaBomM npoekTHbIX paboT

C. uensm n pesynbTaTamm NpoekTa

D. uenamu, pesynbTatamm NPoOeKTa  COCTAaBOM MPOEKTHbIX paboT

4. Kakoe 13 HmxernepeymcneHHbIX «Bo3HarpaxaeHum» 3a ycrnewHo peanu3oBaHHbIN NPOeKT
NONyYnUT 3aKa3dnK?

A. nnaTy 3a BbINOMHEHHbIe paboTbl UNKN OKa3aHHbIE YCIyru

B. Hanorun co Bcex y4aCTHUKOB NPOEKTa, a Takke yaoBNeTBOpeHME 00 EeCTBEHHbIX,
counarnbHbIX U

9KOMNOrNYECKMX HYX

C. npegyCcMOTpEHHOE KOHTPaKTOM BO3HarpaxaeHue 3a ycrnelwHoe 3aBepLueHne npoekTa unm
ero

YacTtu

D. peann3oBaHHbIV MPOEKT N AOXOAbl OT €ro NCNob30BaHUA

5.410 Takoe ynpaBreHne puckom npoekta?

A. onpegeneHve nocrnenoBaTernlbHOCTM U NPOAOIKUTENBHOCTM paboT, paspaboTka
KaneH4apHOro nmnaHa v KOHTPOSb Ero BbINOMHEHMS

B. nnaHvpoBaHMne KOHTPaKTOB 1 NOCTaBOK, MOArOTOBKA NPeasioKeHWN 1 3anpocoB, BbiGop
KOHTPaKTOB, aAMUHUCTPUPOBAHME W 3aKPbITUE KOHTPAKTOB



C. nporHosmpoBaHue 1 npeaynpexaneHne BO3HUMKHOBEHWUS PUCKOBLIX CUTYaLUUR, NPUHATUE Mep
MO CHUXXEHUIO puCKa, pacrnpeneneHme BO3MOXHOrO yepba oT pucka Mexay y4acTHUKaMm
npoekTta

D. cbop, nepengaya, COpTMPOBKA, OTODpaXKeHne 1 MHTepnpeTaumsa nHdhopmauumn ans Bcex
YYaCTHUKOB

npoekTa

6. Kakve mMeToabl UCNONb3YOTCA AN MOAENVMPOBAHUS NPOEKTa, Ero0 BPEMEHHOIO U PeCYPCHOro
aHanusa, pacripefeneHnsi pecypcoB 1 MOHUTOPUHra NpoekTa?

A. MeToabl NNaHNpoBaHus 3aTpat

B. MeToabl ceTeBoro NnaHMpoBaHus 1 ynpasneHus

C. meToapbl ynpaBneHns Ka4ecTBOM

D. MeToabl ynpaBneHust U3BMEHEHUSIMM

7. OnpegeneHne nocrnegoBaTenbHOCTN N NPOLOIMKUTENBHOCTI paboT, pa3paboTka
KaneH4apHOro nsiaHa U KOHTPOSb €ro BbIMOMHEHNSA — 3TO...

A. ynpasrieHne CTOMMOCTbIO

B. ynpaBneHune npegmeTHON 06nacTbio NpoekTa

8. NMpoekT oTnnyaeTca OT NPOLLECCHON OEeATENbHOCTU TEM, YTO ...

NPOEKT ABNAETCS HENpepbIBHON AeATENBHOCTLIO, a NpoLecc — e4MHOPa30oBbIM
MEepPONPUATUNEM;

A. NpoekT nogaepXxueaeT HEM3MEHHOCTb OpraHu3aLumm, a NpoLuecchl CNoCOOCTBYIOT ee
N3MEHEHNIO;

B. npouecchl B opraHM3aunm UUKIIMYHbI, OHM MOBTOPSIKOTCA, a NPOEKT — YHUKarneH, oH Bcerga
nMeeT JaTy Hayarna u OKOHYaHus;

C. npouecchbl B opraHM3aumn perfiaMeHTUpyoTCcs JOKYMEHTanbHO, NPOeKTbl He
TPeOyTAOKYMEHTaNbHOr0 0OPMIIEHNS.

9. OKpyxeHune npoekra — 3710 ...

A. cpefa npoekTa, NopoXxaarLlas COBOKYMHOCTb BHYTPEHHUX UMW BHELLUHUX CUS1, KOTOpPbIE
CnocobCTBYIOT NN MeLLaloT JOCTMXKEHMUIO LIEeNy NPoeKTa;

B. COBOKYMHOCTb NPOEKTHbIX paboT, MPOAYKTOB U YCIyr, NPOU3BOACTBO KOTOPbLIX JOMMKHO ObIThb
obecrneyeHo B paMKax OCyLLEeCTBIIIEMOro NPOEKTa;

C. rpynna anemMeHTOoB (BKIMOYaOLWMX Kak NI0AEN, Tak U TEXHUYECKNE 3MEMEHTDI),
OpraHn3oBaHHbIX Taknm ob6pa3oM, YTO OHU B COCTOSIHUM AEVNCTBOBATb Kak eanHOe Lenoe B
Lensix JOCTUXKEHUSI MOCTaBNEHHbIX Nepea HUMU Lienewn;

D. mecTtononoxeHune peanu3aunm npoekTa n rnmsnexaiime pamnoHsbl.

10. HanbGonbliee BNMsiHME Ha NPOEKT OKa3bIBatoT ...
A. 9KOHOMMYECKME 1 NpaBoBble haKTopbI;

B. akonornyeckue gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-coLmanbHble hakTopbl;

D. nonutuyeckne 1 aKoHoOMUYeckme pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop Norn4yeckn B3anMoCBA3aHHbIX paboT NPOeKTa, B NpoOLiEeCCe 3aBEpLUEHNS] KOTOPbIX
AOCTUraeTcs OQUH U3 OCHOBHbIX Pe3ynbTaToB MPOEKTa;

B. nonHbI Habop nocnegoBaTenibHbIX PaboT NPOEKTa;

C. kntoyeBoe cobbITUe NPOEKTa, UCMONb3yeMOe AN OCYLLECTBEHNS KOHTPOMS Haa X040M ero
peanusauuu.

12. ®dyHKUMOHanNbHasA CTPyKTypa — 37O ...



A. COBOKYMHOCTb NIMHENHO-(PYHKLUMOHAaNbHbIX NoapasaeneHun, rae Kaxaoe nogpasgeneHve
BbIMOMNHAET onpeaeneHHble PyHKLUMU, XapakTepHble Ana BCeX HanpaBneHnn JesaTensHOCTU
npeanpusTus;

B. BpeMeHHasd CTpyKkTypa, co3gaBaemasi 4f1s peLleHns KOHKPEeTHON KOMMIEKCHOW 3adaym
(pa3paboTku npoekTa u ero peanusawuum);

C. cTpykTypa, 3aKkpennsLwasa B opraHn3aLMOHHOM NOCTPOEHUN KOMNaHUM ABa HanpaBneHus
PYKOBOACTBA — BepTUKarnbHoe (ynpaBreHne pyHKUMOHaNbHbIMN U IMHENHBIMU CTPYKTYPHbBIMA
nogpasgeneHnsimmn) n ropusoHTanbHoe (ynpasreHne npoekramm).

BapuaHT 2.
1. CocTaBnsowme cTagumn peanusaumnm npoekta
A. OpraHmnsauusi 1 KOHTPOSIb BbINOTHEHUS NPOEKTA;
B. AHanns u perynmpoBaHue BbINOSTHEHNE MPOEKTA;
C. Beoga B akcnnyaTauumio 1 NpuHATUE NpoekTa 3aka3vynkowm;
D. [lokymeHTUpoBaHME 1 aHarnu3 onbITa BbINOMHEHWUS AAHHOIO NPOEKTa;
E. dopmupoBaHue KoHUEeNUMM NpoekTa.

2. AHanu3 cocTosiHMA 1 obecneveHne KayecTBa B MPOEKTE BKIIOYaET ...

A. KOHTPOJb KayecTBa B MPOEKTE;

B. dopmmnpoBaHne oT4eTOB AS151 OLIEHKM BbINOMHEHNSA Ka4eCTBa;

C. npouecc npoBepKkM COOTBETCTBUSA NMEIOLLNXCH Pe3yrbTaToOB KOHTPOMS KavyecTBa
cywiecTeyoWnM TpeboBaHUAM;

D. dopmupoBaHune cnncka OTKITIOHEHWUH;

E. onpegeneHne HeobXxoaMMbIX KOPPEKTUPYIOLNX AENCTBUM MO 06ecneyeHunto kKadecTsa B
npoekKTe.

3. AHanus u perynmpoBaHue BbINOMHEHMS MPOEKTa MO CTOMMOCTU BKIOYaET ...

A. pacnpegeneHue yHKUMOHarbHbIX 06513aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUM C
nraHoOM ynpaBreHUss CTOUMOCTbO U (PMHAHCUPOBAHUEM B NPOEKTE;

B. BBegeHve B AeNCTBME CUCTEMbI YNPaBNEHUs CTOMMOCTbIO U (PUHAHCUPOBAHUEM B MPOEKTE;
C. yyeT hakTnyeckmx 3aTpaTt B NPOEKTE;

D. aHanu3 OTKINOHEHWI CTOMMOCTU BbINOSTHEHHbIX PAbOT OT CMeTbI U GraXKETa;
NPOrHO3NPOBaHUE COCTOSIHMS BbIMONIHEHUS paboT NpoekTa No CTOMMOCTH;

E. npyHATME pelleHnin 0 perynmpyroLimMx BO3AeNCTBUAX ANs NPpUBEOEHUS BbINONHEHUs paboT
npoeKkTa No CTOMMOCTU B COOTBETCTBUE C OLOIKETOM.

4. OpraHusaums 1 ocyLLeCTBIEHNE KOHTPOSIS KayecTBa B MPOEKTE BKIIOYaeT ...

A. KOHTPOSIb Ka4yecTBa B MPOEKTE;

B. dhopmmnpoBaHue oT4eTOB A5 OLIEHKM BbINOSTHEHNSA Ka4eCTBa;

C. npouecc npoBepKkn COOTBETCTBUSA UMEIOLLINXCH Pe3ybTaTOB KOHTPOMS KavyecTBa
CYyLLECTBYIOLNM TpeOOBAHUAM;

D. dopmupoBaHue cnncka OTKIIOHEHWUH;

E. onpepeneHne Heo6XoaNUMbIX KOPPEKTUPYIOLLNX OENCTBUI NO obecneyeHnto kayecTsa B
npoekTe.

. KOHTponb 1 perynupoBaHne KOHTPAKTOB BKIOYaeT ...

. 3aKPbITNE KOHTPAKTOB;

. NpoBeAeHne TOProB 1 BbIGOP NOCTaBLLMKOM U NOAPAOYMKOB;
. 3aKJI0YEHNE KOHTPAKTOB;

. YYET BbIMNOMHEHNS paboT N0 KOHTPAaKTY;

. NpeacTaBneHne OTYETHOCTU O BbIMOTHEHNN KOHTPAKTOB;

. paspelleHne CrnopoB 1 pasHornacui.

Mmoo m>»o



6. 3aBepLueHne npoekTa — 3TO CTaaus npouecca ynpasneHusi NPOeKTOM, BKYarLas
npoueccs! ...

A. dopMMpoBaHUS KOHLENLUMN NPOEKTA;

B. dbopmmnpoBaHust CBOAHOrMO niaHa npoekTa;

C. ocyuiecTBreHns Bcex 3anfiaHMpoBaHHbIX MPOEKTHbIX paboT;

D. BBOAa B aKcnnyaTaumio U NPUHATUSA NPOeKTa 3aKka3vymMKoM, JOKYMEHTUPOBaHUS U aHanunsa;
E. onbiTa peanusaunun npoekra.

7. AHanus gesaTenbHOCTN 1 pas3BUTME KOMaHObl NPOEKTa BKIOYaET ...
A. bopmmpoBaHme oT4eToB 06 UCMONHEHUN PaboT NPOEKTA;

B. perynupoBaHne onnarbl, NbroT N NOOLLPEHNUH;

C. peopraHusauuio KoMmaHabl B COOTBETCTBMM C NPOrpeccoM NpoeKTa;
D. pa3paboTKy KOHUeNuMn ynpasneHusi NnepcoHanom;

E. co3gaHue omHanbHOro otyeTa;

F. pacpopmunpoBaHne KkKomaHabl.

8. MeTo ocBoeHHOro oobema no3BornseT ...

A. onpefenuTb oTCTaBaHue/onepexeHne xoaa peanusauyumn paboT no rpaguky u
nepepacxon/akoHoMuo BroaxeTa NPoekKTa;

B. onTumMmnanpoBaTtb CPOKM BbINONTHEHNSA NPOEKTA;

C. onpegenuTb NPOAOMKNUTENBHOCTb OTAENbHbIX PaboT NPOEKTa;

D. ocBOUTb MakcumarbHbI 06bEM DOOKETHBLIX CPEACTB.

9. Peanuaauus npoekta — 3To cTagus npolecca ynpasneHus NpoekToM, pesynbTaToMm
KOTOpOWn ABNsieTcs ...

A. CaHKUMOHMPOBaHWE Havarna npoekKTa;

B. yTBepxageHue cBOOHOro NnaHa;

C. ocyuwlecTBneHne NpPoeKkTHbIX paboT N JOCTUKEHME MPOEKTHbIX Liefnen;

D. apxvBupoBaHMe NPOEKTHON JOKYMEHTaLMN U U3BNEYEHHbIE YPOKN.

10. OpraHmsaumsi 1 NoAroToBKka KOHTPAKTOB B NPOEKTE BKITHOYaEeT ...

A. pacnpegeneHune pyHKUMOHanNbHbIX 00513aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUN C
NnnaHoM yrnpaBneHUst KOHTpakTamu;

B. npoBeneHne Toproe 1 BbIOOP NOCTaBLUUKOM M NOAPSOYNKOB;

C. 3aknoyeHne KOHTPAaKTOB;

D. 3aKpbITe KOHTPAaKTOB;

E. npeacraBneHne oT4€THOCTM O BbIMOMHEHMM KOHTPAKTOB;

F. pa3pelueHne cnopoB 1 pasHormnacuin.

11. NlHHOBaAUWOHHbIE NPOEKTbI OTNNYAKOTCS ...

A. BbICOKOW CTENeHb HeONpeaeieHHOCTN U PUCKOB;

B. uenbto npoekTa siBnseTcsa nosyyeHne npubsiniv Ha BAOXKEHHbIE CPeEACTBA;

C. HeobXx0QMMOCTbLIO MCMNOMNb30BaTh (PYHKLNOHANbHbLIE OPraHM3auUNOHHbIE CTPYKTYPbI;
D. 60nbwnmM 06bEMOM NPOEKTHON JOKYMEHTALMN.

12. KnoyeBoe npenmyLecTBo ynpaBreHnst MpoeKTamm

A. 9KOHOMUSA BpEMEHU N PECYPCOB Ha peanu3auuio NpoekTa 3a c4HeT NpUMEHeHUs

3P PEKTUBHBIX METOA0B, TEXHONOMMN U MHCTPYMEHTOB YNpaBlieHus;

B. BO3MOXHOCTb C MOMOLLBIO MHCTPYMEHTOB MaHNPOBaHUSA CMOLeNnpoBaTh AeTallbHO U
dhopmanusoBaTb peanusaumio NPoekTa;

C. BO3MOXHOCTb OCYLLECTBUTb OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKOM 3h(PEKTUBHOCTH
WHBECTULMOHHOIO NPOoeKTa;

D. popmumpoBaHue adhdhekTUBHON KOMaHAbl MO peanu3aunm NnocTaBrieHHON Leru.



OnucaHne TexHonormu nposegeHuns TectoB
TecTbl npoBoaATCA B NMCbMEHHOM BUAE Nnocrne n3y4eHna BCcex BOrnpocos, BKIMHOYEHHbIX B

TecCT.

TpeﬁoBaHMﬂ K BbIMNOJTHEHUIO TeCTa

TecT cunTaeTcs BbINOMHEHHLIM (OLEHKa «3a4TeHO»), eCriv NpaBuiibHble OTBETbI AaHbl He
MeHee, YeM Ha 70% BonpocoB TecTa. B NpoTMBHOM crny4ae TecT cyMTaeTcsl He BbIMOMHEHHbIM
(OueHKa «He 3a4YTeHO»).

KoHTponbHas paboTa

©ENOO W=

TunoBow

MepeyeHb TeM ANsl KOHTPONbHbIX paboT

YnpasneHne paboTammn Ha cTagumn 3aBepLUEeHUs NpoekTa.
CoBpeMeHHasi KOHLUEeNUMs ynpaBneHns NpoeKTaMu.
PaspaboTka koHuenuun npoekTa.

AHanun3 opraHM3aLMOHHbIX CTPYKTYP YNpaBfeHns NpoOeKTaMu.
MapkeTuHr npoekTa.

YnpasneHne pa3paboTKkon NPOEKTHOM AOKYMEHTaLuu.
lMnaHnpoBaHuMe npoekTa (CUCTEMHbIV NOAXO0A).

YnpaBneHne CTOUMOCTbO NMPOEKTa.

KoHTponb 1 perynupoBaHme NpoekTa.

. YnpaBneHue pabotamu no NpoekTy (CUCTEMHbIN NOAXOA).

. YnpaBrieHne ka4ecTBOM MNpoeKTa.

. YnpaBneHue pecypcamu npoekra.

. YnpaBrneHne KomaHaon rnpoekra.

. OpraHunszaums paboT no ynpaeneHnio puckamu B npoekTe.

. YnpaBrneHne KoMMYyHUKaUNAMN MpoeKTa.

. OpraHnsaumsi "HHOBaLUMOHHOIO MpoekKTa.

. CoBpeMeHHasa meTogorornyeckasa 6asa ynpasreHns npoekramu.

. MHdbopmaLmoHHbIE TEXHONOMMN B CUCTEME YNpaBrieHUs NPOEKTaMMu.

BapuaHT 3a4aHusi Ha KOHTPOJbLHYO paboTy (npumep)

Tema KOHTponbHOM paboThl «YnpaBrneHne paboTaMn Ha CTagun 3aBepLLEHNSA NPOEKTa»

3apanue

. CoBpeMeHHas KoHUenums yrnpaBneHns npoekTamu.

. PaspaboTka koHuenuumn npoekra.

. YnpasneHue pabotamu Ha HavyanbHOW (NpeaMHBECTULMOHHON) ha3e NpoekTa.
. AHann3 opraHM3auUMOHHbIX CTPYKTYP ynpaBrieHNsi NPpoeKTamu.

. MapkeTuHr npoekra.

. YnpaBneHune pa3paboTKon NPOEKTHON JOKYMEHTaLMMN.
. OpraHusauus aKkcnepTnabl NpoeKkTa.

. OpraHmsaums ToproB 1 KOHTPAKTOB.

0. OueHka a(hpPeKTUBHOCTUN MHBECTULIMOHHBLIX NPOEKTOB.

1
2
3
4
5
6. PaspaboTka busHec-nnaHa npoekra.
7
8
9
1

OnucaHune TeXHONOrMM NPOBeAEeHUA KOHTPOSIbLHOMN PaboThl

TeMbl KOHTPONbHbIX PaboT BblAaTCA CTyAeHTaM Ha NepBoM 3aHATUW. KOHTporbHas
paboTa BbLINOMHAETCA B YacCbl, OTBEAEHHbIE HA CAMOCTOATENbLHYIO paboTy CTyaeHTa.
KoHTponbHas paboTa gomkHa ObiTb ohopmieHa n npeacTaBneHa npenogaBaTento Ha
BGymaxkHOM HocuTene.



TpeboBaHuA K BbINOSIHEHNIO KOHTPOSIbHOU PaboThI

3a KOHTPONbHY paboTy CTAaBUTCS OLEHKAa «3a4TEHO», eCrn:

- MNpy BbINOMHEHUN 3aJaHWst AaHbl MNpaBuUIbHble, MOMHbIE U rNybokme OTBETHI,
packpbiBalOLMe yBEpPEHHOEe WNM A0CTaTOYHOE 3HaHWe CTYAEHTOM MOHATUNW, 3aKOHOB,
3aKOHOMEPHOCTEN, NPUHLMMOB, (DAKTOB, COAEPKALLMXCHA B KOHKPETHBIX MaTepuanax rno Teme;

- CTYAEHT [AEMOHCTPUPYET BbICOKYID CHOPMUPOBAHHOCTb Yy HEro aHanuTUKo-
CUHTETMYECKNX oOrnepaumi M UX YCrewHoe TMpPUMEHEHNE TMPU  U3MOXEHUN U3Yy4aeMOro
mMaTepuana; Xopowo WM  HeJoCTaTO4HO  CPOPMMPOBAHHOE YMEHWE  MCMNOMb30BaTb
TEOPETMYECKME 3HAHWUS NPU TPAKTOBKE W OOBSACHEHUM NPAKTUYECKUX CUTyaLun, a Takke
NpeacTaBnATh ACHYH/HEAOCTATOYHO ACHYK COBCTBEHHY NPOdECCUOHANbHYHO NO3ULMIO.

MpakTuyeckue 3agaHunA

lMpakTnyeckoe 3agaHne Ne1i
CocTtaBuTb MO WAabMOHy NnaH NpoekTa co3gaHust A3bIKOBOM LWIKOSbl «MynbTUNMHIBOY
ana geten ot 5 go 15 ner.

MpakTnyeckoe 3agaHne Ne2
CocTaBnTb Mepapxu4eckyto CTPYKTypy paboT u paccumTtaTb OogkeT Ans  npoekTa
ceagbba «3mnHangbl  Bacunus» , coctaBuTb pacnncaHme npoekta

MpakTnyeckoe 3agaHme Ne3

PaccmoTpute cnegytowime NpoekTbl U BbliAeNUTE Te UX aCNeKTbl, KoTopble He06XoaMMO
aeTanbHo npopaboTtathb.

a). OpraHunsauns MHHOBaLMOHHOTO NPOM3BOACTBA.

6). CTpouTenbCTBO AETCKOM NOLaaKn BO 4BOPE MHOTOKBApPTUPHOIO 3fIMTHOMO AOMa.

MpakTnyeckoe 3agaHne Ne4

Kakune acnekTtbl NnpoekToB MOryT TpeboBaTb 6onee NnpuctanbHOro BHAMaHUS Npu
npoBeaeHnmn

NPOEKTHOro aHanm3a B OTHOLLEHMN ero COCTaBSAOLLNX:

TEXHNYECKUN,

domMHaHCOBbIN,

KOMMEpPYECKUH,

3KOJTIOMNYECKUN,

OpraHM3auUnoHHbIN (MHCTUTYLMOHANbHbLIN),

coumanbHbIN,

3KOHOMMWYECKUIN aHanus3.

MpakTnyeckoe 3agaHue Ne5

N3BeCTHO, YTO OeATenbHOCTb NtobOoro NpeanpuATUA HanpasneHa Ha AOCTUMXKEHNE

onpegeneHHbIx uenen. Jlioboe npeanpuatue orpaHUYeHo no BpeMeHU CBOEro
CyLLIeCTBOBaHUS.

HakoHeu, ycnelwHble NpeanpuaTusa Bcerga yHukanbHbl No Nnpogykram, ycnyram nnbo
BusHecmogensam. MoxHO nu ckasaTb, 4TO Ntoboe NpeanpusaTe sBnseTca npoektom? Ecnv ga—
noyemy?

Ecnn HeT —Kkakne orpaHuymnBatoLme akTopbl crieqyeT BBECTU B JaHHbIE YTBEPXKOEHUA?

OnucaHue TeXHONOrMu BbINOSTHEHUSA 3aAaHNA

3ajaHue BbLINOMHAETCA Ha MpakTuyeckoMm 3aHaTui. PaboTta Hag 3agaHvem
ocyllecTBnseTca B Marnblx rpynnax. [locrne BbINONHEHUA 3adaHus MPOXOAMT ero 3awmrta
KaXXgow rpynrowu.



Kputepum oueHnBaHums:

- OLEeHKa «3a4TeHO» (BbICOKWUM YpPOBEHb) BbICTaBNAETCH CTYAEHTY, ecrnv BCe 3ajaHus
BbINOMHEHbI B CPOK, CTYAEHT YBEpPEeHHO OTBeYyaeT Ha [OMOSfHUTElNbHblE BOMPOCHLI, CBOHOAHO
OopueHTUpyeTCcsa B MaTepuane;

- OLleHKa «He 3a4TeHO» (HU3KUIN YyPOBEHb), ECNU 3a4aHUs He BbIMOSTHEHbI B CPOK, CTYAEHT
He BnageeTt maTepuarnom.

20.2 NMpomexyToyHaa aTrectaums

MpomexyTodyHas  atrectauus nNo  AUCUMNIIMHE  «YTpaBfeHue  npoekTamm»
OCYLLEeCTBNAEeTCA B COOTBETCTBUM C [ofioxXeHnem o NpoBedeHUn NMPOMEXYTOYHOM aTTecTaumm
obyvarowmxca no obpasoBaTenbHbiM MNporpamMmam Bbiclero o6pas3oBaHWA C  MOMOLLbIO
cnefyoLwmnx OLEeHOYHbIX CPeAcTB: BONPOCHI K 3a4eTy C OLLEHKOMN.

CobecepoBaHne npoBoaMTCA B YCTHOW (popme MO BOMNpocaM, MepeyYeHb KOTOPbIX
npeaocTaBnsAeTcs CTyaeHTaM B Hayane nsyyYyeHunst UCLMNINHGI.

lNMepeyeHb BOMPOCOB K 3a4eTy C OLIEHKOMN
CyLHOCTb 1 cofepXaHne NOHATUS NPOEKT. YHUKaNbHOCTb U TPaANLNOHHOCTL MPOEKTa.
CoBpeMeHHble TeHOeHUUN B ynpasrneHum
NHcTpymeHTsl : 6 curman New Product Development
MpodeccunoHanbHble TpebosaHus. MNprMHUMNbBI TpaHCcnpodeccMoHannama
Knaccudukaums npoektoB. ®akTopbl ycrnexa npoekToB
MprMepbl yCneLwwHbIX NPOEKTOB
Cneuunduka NpoOEKTHOro yrnpaBneHns npoekramm
KntoyeBble acnekTbl MPOEKTHOro ynpaBneHus
PYHKLNN NPOEKTHOrO yrpaBreHns
10 MocTaHoBKa Lenen npoekTa, MHCTPYMEHTbI POPMUPOBAHUS LIESEN.
11.CTrenkxongepbl NpoekTa.
12.CopepxaHue yctaBa npoekra. OcobeHHOCTM 1 cneumdmka yctaBa npoekTa
13.HCTpyMeHThI pa3paboTkm nnanHa ynpasneHus npoektom (SWOT, PEST, matpuua BKT,
matpuua AHcodda, metoa [enbdun)
14.lMpoueccobl ynpaBreHnsi MPOEKTOM
15.CtpykTypa npoekrta. [lekomnosmumsa. Mlepapxumyeckas CTpykTypa pabot
16. MpuHUUNBLI U METOAbI NOCTPOEHNSA NepapXmYeCcKon CTPYKTYpbl paboT
17.T1nanH ynpaBneHnsa NpoekToM, CTPYKTypa 1 cogepxaHue.
18.CBepxHoBasi 3KOHOMUKA. CMbICIbI U TEHOEHLNMN.
19. MNpumep onucannsa cogepxaHna NpoekTa.
20.TMpnmepbl MHTerpaumnmn BblCOKOrO YPOBHS
21.TTpnHUUNBI NPOEKTHOTO MbILLIIEHUS
22.0cob6eHHOCTI 3aBepLUEHUS MPOeKTa
23. CTPYKTYypHblE XapaKTepUCTUKM NpoeKTa
24 .Tpoueccol NpoekTa no ctaHaapty PMBoK, npemmyliectsa n HegocTtaTkm
25. Anroputm coctaBrneHus 6iogpkeTa npoekta
26.YnpaBneHne puckamm npoekTa
27.YnpaBneHune coumarbHbIMU MPOeKTaMm
28. aHgpan3nHr
29.YnpaBneHue KOMMyHuKaunamu. Matpuua KOMMyHUKaL M
30.TMpe3eHTaunsa NnpoekTa: Kn4yesble TpeboBaHUS, NPUHLMMbLI BU3yanuaaumm ngemn.
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Kpumepuu oyeHueaHus KomrnemeHuul

YposeHb
cghopmuposaHHocmu
KomnemeHuyuu

LlIkana ouyeHok

lMonHoe coomeemcmeue omeema, oby4varouie20csi 8cem
repe4vucrieHHbIM Kpumepusam:

cmydeHm opueHmupyemcsi 8 meopemuy4yecKom
mamepuarne; umeem rnpedcmasrieHue 06 OCHOBHbIX
nodxodax K usnazaemomy  Mamepuarny; 3Haem
onpedesieHusi OCHOBHbLIX MEeOPEemMUYEeCKUX MOHIMUU U
ymeem MpuMeHsimb meopemudeckue ceedeHusi 0ns
aHanu3za fpakmu4yeckoeao Mamepuajsla, 8 OCHOBHOM
OeMOHCMpupyem 20MO8HOCMb NPUMeHsIMb
meopemuyeckue 3HaHUsl 8 rpakmu4eckol OesimesibHocCmu
U oceoeHue bosibwuHCMea riokasamersel ¢hopMupyemMbix
KomrnemeHyuu

lNosbiweHHbIl
ypOBEHb

Omnu4Ho

Omeem Ha KOHMPOIbLHO-U3MepUMesibHbIU Mamepuas He
coomeemcmeyem Ji06oMy OOHOMYy U3 [epeyucr1eHHbIX
rnokasamesnel, HO obyvarowultcs 0Oaem rpasusibHbIE
omeembl Ha 0OnosIHUMErbHbIE  80MpPOChl;,  CmMyOeHm
opueHmMupyemcsi 8 meopemu4yeckoMm Mamepuarsne; umeem
npedcmaeneHue 06 OCHOBHbIX 00xodax K usnazaemMomy
mamepuarny; 3Haem onpederneHust OCHOBHbIX
meopemuyeckux MoHAmMuUl u3nazaeMol meMbl, ymeem
pUMeHsamMb meopemuyeckue ceedeHuss Orns aHanu3a
rpakmu4ecKoeo Mamepuarsa, 8 OCHOBHOM OeMOHCmpupyem
20mMoB8HOCMb  MPUMEHSIMb Meopemuyeckue 3HaHusi 8
rnpakmuy4eckol 0esamesibHOCMuU U 0c80eHuUe bosnbuwuHcmea
riokazameJsiel gpopMupyemMbix KoMmremeHyul

ba3sosnbill yposeHb

Xopouwo

Omeem Ha KOHMPOILHO-U3MepUMENbHbLIU Mamepuarn He
coomeemcmeyem  nt0bbiM  08yM U3 MEPEYUC/IEHHbIX
rnokasamened, obydyarowulics daem HerosHble omeemsl Ha
00ronHUMeribHble 80MpPOChI

cmydeHm opueHmupyemcsi 8 meopemu4eckom
mamepuarne;, umeem npedcmasneHue 06  OCHOBHbIX
nodxo0ax K  u3lazaeMoMy — Mamepuany;,  3Haem
onpedesieHUss  OCHOBHbLIX  MEOPEemMuUYECKUX  MoHsmul
usnazaemMol membl, ymMeem MpPUMEHsIMb meopemuyecKue
ceedeHusi Ofis aHanu3a [pakmu4yecko2o Mamepuarna, 6
OCHOBHOM  OeMOHCmpupyem 20mMOo8HOCMb  NPUMEHSIMb
meopemuyeckue 3HaHUSI 8 npakmuyeckol dessmesibHoCcmu
u oceoeHue bornbwuHcmea rnokazamernel opmMupyembixX
KomremeHuyuu

lMopozoenili yposeHb

YdosnemeopumeribHO

CmydeHm He opueHmupyemcss 8 Mmeopemuy4ecKoMm
Mamepuarne; He 3Haem OCHOBHbIX MOHAMuUU u3niazaemol
membl, He yMeem MPUMEHSIMb meopemuyecKkue ceedeHUusi
ons  aHanusa rpakmu4eckKoeo Mamepuarna, He
OeMOHCMpupyem 20MO8HOCMb NPUMeHsIMb
meopemuyecKkue 3HaHUsI 8 npakmu4deckoli dessmenibHoCmMU
U oceoeHue riokazamejsieli hopMmupyembix KomremeH Ul

HeydosenemeopumeribHO




