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NACMOPT ®OHAA OLIEHOYHbLIX CPEACTB
ornu.o6 MEHEDKMEHT

doHO  OUEeHOYHbIX cpeacTtB  paspabotaH Ha ocHoBe  PepeparnbHoOro
rocygapctBeHHoro obpasoBaTenbHOro CTaHgapTa cpegHero npodeccrmoHanbHOro
obpasoaHuna (ProcC Cri0) no cneumansbHocth 38.02.01 SkoHOMMKA U ByxranTepckum
YY4€T (N0 OoTpacnsam), yTBepXaeHHoro npukasom MuHucTepcTBa obpa3oBaHust U HayKu
Poccunickon depgepaumm ot 05 doeBpansa 2018 r. N 69 "O6 yTBepxgeHuu
denepanbHOro  rocyaapcTtBeHHoro  obpasoBaTenbHOro  ctaHgapta  CpefHero
npodgpeccnoHanbHoro obpasoBaHna Mo cneunanbHocTn 38.02.01 OJOKOHOMMKA WU
Gyxrantepckuin y4€Tt (Mo oTpacnsam)" M B COOTBETCTBUM C paboyen nporpammon
yyebHon gucuunnumuel OMNL.06 MEHEIDKMEHT.

®OC BKMOYaET KOHTPOSbHbIE MaTepuanbl 4SS NPOBeAEeHUSA TEKYLLEero KOHTPOoss
(TemaTuka pecpbepatoB, Kenc, TecT, AenoBas urpa) U NPOMEXyTOYHOW aTTecTaumm B
dopme ak3ameHa (Bonpochkl K ak3ameHy). POC paspaboTtaH Ha OCHOBaHMM MONOXEHUA
M Bry 22,01 TllonoxeHne o0 nopsgke opraHuMsauuMmM W OCYLLECTBEHUs
obpasoBaTenbHON AeATENbHOCTU, TeKyLlen, NPOMEXYTOYHOM U UTOrOBOM aTTecTtauuu,
MO OCHOBHbIM npodeccrnoHanbHbiM  obpasoBaTesibHbIM  MporpaMmam  cpeaHero
npodeccnoHanbHoro obpasoBaHna B BOpoOHEXCKOM rocyfapCTBEHHOM YHUBEPCUTETE.

1. Ulenn n 3apgaum y4yeOHOM AUCUUNIUHBLI, TpebOBaHMA K pe3ynbTaTam
OCBOEHMUS:
LUens AaucuunnuHbl. nogrotoeka Oyayuwiero  cneuunanucTta, obnagarouwlero
HEOBXOOUMbIMN TEOPETUYECKUMMU 3HAHUAMU U MPAKTUYECKMMU YMEHUSIMU B obnactu
COBPEMEHHOIO MEHEKMEHTA.
3agauv AUCUMNNUHDI:

- — OCBOEHME TEOPETUYECKNX OCHOB MEHEAKMEHTA;

- — dpopMnpoBaHNE CUCTEMbI 3HAHUN CTYAEHTOB B 0651aCTU MEHEKMEHTA;

- — dopmupoBaHue 6a30BbIX 3HAHUN U NPAKTUYECKNX HABBLIKOB MO MPUHATUIO
ynpaBneH4YeCckuX peLLeHui;

- — pasBUTME YMEHUIM CaMOCTOATENbHOM paboTbl oby4varowmxca ¢ y4ebHbIMK
nocobnsaMU 1 MHOM NUTepaTypon N0 MEHEPKMEHTY.

PesynbTatoM 0CBOEHMSI MNporpamMmbl Y4eOHOM OUCUMNNWUHBI SIBMSIETCA OBrageHue
obyvatowmmesa npodeccnoHanbHbiMu ([MK) n o6wmmm (OK) komneTeHUmamMu:



OO6Lwme KOoMNeTeHLUn

Kon
KomMmneTte ®opmynuposka 3HaHuA, ymeHus
KOoMneTeHLMu
HUUK
YMeHus:
— pacnosHaBaTb 3agady w/wunu npobremy B npodeccuMoHansHOM wu/vnu
coumanbHOM KOHTEKCTE;
— aHanusupoBaTtb 3agady w/vnu npobnemy u BblAenaATb €€ COCTaBHble
yacTtu;
— onpeaenaTb aTanbl peleHns 3agayu; BbiSBNATb U 3EKTUBHO UCKaTb
MHOopMaLno, HEOOXOAMMYIO ANs peLeHns 3agaym n/unu npodnems;
— COCTaBWTb MraH AenCTBuUS;
— onpegenuTb HeobxoanMble pecypchl;
BuibupaTh cnocobbl |- BnageTb akTyanbHbIMM MeToaamu paboTbl B NPodeccuoHarnbHOn u
pelleHnsa 3agad CMEXHbIX cepax;
npodeccuoHanbHoOn |— peanun3oBaTb COCTaBMEHHbIN MNaH;
OK 01 NeaTenbHOCTn — OLEeHuBaTb pesynbTart " nocneacTeus CBOMX nencTeumn
NPUMEHUTENBHO K (camocToATENBbHO MMM C NOMOLLbI0 HACTABHUKA).
pasnuyHbLIM 3HaHus:
KOHTEKCTaM — aKTyanbHbI NPOoMeCcCMOoHanbHbIA N COUNAnbHbIN KOHTEKCT, B KOTOPOM
npuxoauTcsa paboTaTb 1 XUTb;
— OCHOBHbIE WCTOYHMKN MHAPOPMALMN U PeCcypcbl ANs peLleHns 3agad v
npobnem B NpoeccnoHansHOM U/Mnm counanbHOM KOHTEKCTE;
— anropuTMbl BbINOMHEHUS paboT B MPOdECCUOHANbHON N CMEXHbIX
obnacTtsx;
— MeTogoB paboTbl B NpodeCCUOHANbLHON U CMEXHbIX cdepax;
— CTPYKTYpbl MNaHa Ans peleHns 3ajay;
— MOPSIAOK OLEHKM pesynbTaToB pelleHus 3agad npodeccroHanbHowm
OEeATENBHOCTMW.
YMeHus:
— onpeaenaTb 3agayun Ang noncka nHdopmaunm;
Mcnonb3oBaTh — onpegenaTb HeobxoAWMble WCTOMHWKM WHOpMauWUW; NIaHMpoBaTb
COBpPEMEHHbIE npotecc novcka,
cpecTBa MNoucka, — CTPYKTypupoBaTb nojiyd4aemyro VIHCbOpMaLI,I/IPO;
aHanmMa3a u — BblAenATb Hanbornee 3Ha4YMMoe B NepeyHe MHopmaunu;
MHTEepnpeTauuu — OUEeHMBaTb NPaKTUYECKY 3HAYNMMOCTb pPe3yrbTaToB MOUCKa;
OK 02 MHpopmauun n — 0opMNsATL pesynbTaThl MOUCKa;
MHPOPMALMOHHbIE — MPUMEHATb cpeacTBa MHMOPMALMOHHBIX TEXHOMOMMN ANA pelleHus
TEeXHOMNorMm onsi npodeccuoHarnbHbIX 3agad.
BbINONIHEHUA 3adaud 3HaHuUsN:
NPOdECCUOHANBHON | HomeHKNaTypa WH(OPMALIMOHHBIX WUCTOYHWUKOB  MPUMEHSIEMbIX B
AeATesIbHOCTH npodeccuoHanbLHON OesTeNbHOCTY;
— MpWEeMbl CTPYKTYPMPOBaHUS MHOpMaLuu;
— (popmat odhopmIieHUsa pe3ynLTaToB NoMcka MHopMaLnn.
MnaHupoBaTb K YMeHus:
peanv3oBbIBaTb — MPUMEHATb COBPEMEHHYI0 Hay4HYHo NpodeccUoHanbHy
cobCTBEHHOE TEPMUHOMOTUIO;
npodeccroHanbHoe U | — onpedenaTs WM BbiCTpaMBaTh  TPaekTopuu  NPodeccuoHarnbHOro
NYHOCTHOE Pa3BUTUE, | pa3BUTUS 1 caMoobpasoBaHms.
npeanpuHNMaTenbCKy [3HaHua:
OK 03  [OACATENLHOCTE B | conepxaHue akTyanbHOW HOPMAaTVUBHO-MPaBOBOI AOKYMEHTaLNW;
MPOECCUOHANbHOM | coppemeHHas HayuHas v NpodeccuoHanbHas TEPMUHOMOTUST;
ccepe, NCMonb30BaTb | gogyoxkHble  TPAeKTOpUM  MPOMECCHOHANBHOTO — pasBuTUS. U
sHaHnA 1o camMoo6pa3oBaHms.
domMHaHcoBOM
rpaMoOTHOCTY B
pa3nMYHbIX
PKM3HEHHbBIX CUTYaLMaX
O dheKTUBHO YMeHus:
OK 04 B3aMMOOEWNCTBOBATb U |— OpraHn3oBbIBaTb paboTy KOMMekTnea n kKomaHabl;
paboTtaTh B — B3aMMOAENCTBOBaTb C KOnneramu, pykOBOACTBOM, KIMEHTaMu B XoAe

KOnreKkTmnee un

npodeccuoHanbHON AesTensHOCTH.
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KOMaHOe

3HaHuUA:

— ncuxonorn4yeckmne OCHOBbI OeATeNIbHOCTU KOJEeKTUBa,
— MCUXONOrn4yeckme ocCobeHHOCTEN NIMYHOCTMY;
— OCHOBBbI I'IpoeKTHOIZ AEATENIbHOCTU.

MpodeccuoHanbHbIe KOMMNETeHUUN

Koa HaumeHoBaHue | OCHOBHbIe BUAbI
KOMMeTeH KoMMeTeHLMN LeSITeNbHOCTY Moka3aTenu ocBoeHUsA KOMMNeTeHUUn
umm
YMeHus:
— COCTaBnATb NPOrHO3HbIE CMEThI U BIOKeTbl, NNaTeXHble
KaneHgapw, KaccoBble nnaHbl, obecneynBaTb COCTaBneHne
duHaHCOBOM 4acTu  Ou3HEec-NnaHoB, pacyeToB MO
NPUBMEYEHNIO KPeOUTOB M 3aMMOB, MPOCMEKTOB 3MMUCCUN
MpMHAMATb B[ 4. CocTtaBneHue| LeHHbIX ByMar 3KOHOMUYECKOro CyObEKTa;
1 ncrnonb3oBaHne |— BblpabaTbiBaTb  cbOanaHCMpPOBaHHbIE — peLlleHus  no
MK 4.5 yHactie B Oyxrantepckon KOppEKTUpOBKE  CcTpaterMm W TakTMkn B obrnactu
gﬁiﬁiﬂ?ﬁ::a (dbrHaHcoBON) (PUHAHCOBOM  MONMUTUKM  IKOHOMMYECKOro  cybbekTa,
OTYETHOCTM BHOCUTb COOTBETCTBYIOLUME W3MEHEHUS B (PUHAHCOBbIE
nnaHbl (cMeTbl, 6roXKeTbl, BU3HEC-MaHbI).
3HaHuA:
— NPVHUUNBI M MeToAdbl OOLleli OUeHKM [OenoBoW
aKTMBHOCTM OpraHuM3auum, TEXHOMNOINI0 pacyeTa 1 aHanuaa
PUHAHCOBOrO LMKNa.
YMeHus:
— onpefenate 06bem paboTt Mo dmMHaAHCOBOMY aHamnuay,
noTpebHOCTb B TPYAOBbIX, (PUHAHCOBBLIX W MaTepuanbHO-
TEXHUYECKMX pecypcax;
— onpegensaTb UCTOYHUKM MHOopMauun Ans npoBeaeHus
aHanmMsa  (PMHAHCOBOrO  COCTOSIHUA  3KOHOMWYECKOTO
cyObekTa;
— nnaHvpoBaTb MpoOrpaMMbl W CPOKU  MNpPOBeAEeHMs
(PUHAHCOBOrO aHanusa 9SKOHOMUYECKOro cybbekta w
OCYLLECTBMAATb KOHTPOIb UX CObrnogeHuns,
— onpepensaTb cocTaB U hopmaTt aHaNUTUYECKMX OTHETOB;
— pacnpegenate 0b6bem  paboT N0 NPOBEAEHUIO
A dunHaHCcoBOro aHanusa mexgy paboTHukamu (rpynnamwu
sl pasoroo) |
N OARICTEGHHYIO — MpOBEPSTL  KA4YeCTBO  aHaNUTU4ECKON nHopmauuu,
noryyYyeHHoOM B npouecce npoBedeHus (PMHAHCOBOMO
AEHTENBHOCT, BI 4 C aHanmaa, 1 BbIMONHATL Npoueaypbl No ee 0600LeHNIO;
gﬁgﬁj?mmb mﬂcﬁonzgg?;:em:”e — dopMMpoBaTb aHaNUTUYECKUE OTYETbI U NPEACTaBNATb
NK4.6  JHchopmaLmm, ByXranTepcKoli MX 3aUHTEPEeCOBaHHbIM NoNb3oBaTenam;
MOMyYeHHO B (cbuHarCcoBON) — KOOpPAMHMPOBATb B3ammMogencTeme paboTHUKOB
XOE NPOBEAEHMS OTUETHOCTM 9KOHOMMYECKOro CcybbekTa B npouecce npoBedeHus
KOHTPOMBHBIX (bMHaHCOBOro aHanuaa; §
npoLeayp, — OUeHMBaTb M aHanM3MpoBaTb (PMHAHCOBbLIA NOTEHUMan,
BLISBAEHME U NUKBUAHOCTL 1 nnarTexecrnocobHoCTb,  (hMHAHCOBYHO
OLIEHKY PUCKOB YCTOMYMBOCTb,  NPUBBLINMBHOCTL M PeHTabenbHOCTb,
WHBECTULIMOHHYIO  NPUBIIEKATENbHOCTb  SKOHOMMWYECKOrO
CcyObekTa;
— dopmumpoBaTb 0OOCHOBaHHbIE BbIBOAbLI MO pe3ynbTatam
WHopMaunn, nory4yeHHOW B Mpouecce npoBeAeHust

(PUHAHCOBOIO aHanm3a 3KOHOMNYECKOTO CYObeKTa;

— paspabaTbiBaTb (UHAHCOBLIE MNpOrpamMmbl Pa3BUTUS
9KOHOMMYECKOIo CyObeKkTa, MHBECTULIMOHHYHD, KPEAUTHYIO U
BasOTHYIO MOMUTMKY SKOHOMMUYECKOro CyObekTa;

— MpUMeHATb  pesynbTaThl  (pMHAHCOBOrO  aHanmsa
3KOHOMMYECKOro cyObeKkTa Ans uenen OlmKeTUpoBaHUS 1
yrpaBneHnss AEHEXHbIMU NOTOKaMW.

3HaHuA:

— npouefypbl aHanusa ypoBHS U OUHAMUKU (OUHAHCOBBIX
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pes3ynbTatoB MO MokKasaTensM OTYETHOCTW, aHanusa
BNUsIHMS (paKTOPOB Ha NpUBLISb.
YMeHus:
MpoBoanTb
MOHUTODUHE — copmmpoBaTtb WMHGOPMAaLMOHHYK 0a3sy, oTpaxaroLlyo
o aHepva BL 4. CocTaBneHue|xon yCTpaHeHusi BbISIBNIEHHbIX KOHTPOSbHbIMU
yerp 1 MCcnonb3oBaHMe |npouegypamMu HegoCTaTKOB.
MEHEIPKMEHTOM .
NnK 4.7 OyxranTepckon 3HaHus:
BbISABIEHHbIX o
HapyLeHW (dbHaHcoBOM) — OCHOBbI (PMHAHCOBOrO MeHemKMEeHTa, MeToanveckue
HeJJ,OCTaTKO;B " OTYETHOCTU OOKYMEHTbl Nno (UHAHCOBOMY aHanuady, MeToanyeckue
onCKoB OOKYMEHTbl  no  OoKeTUPOBaHUIO U yNpaBlieHWUto
JEHEXHbIMU MOTOKaMW.
2. YcnoBus aTTecTaunn: npomMexyTtodyHada atrectaumna npoBognuTCA B C*)OpMe
3K3aMeHa.
Bpems atrectaumun: sk3ameH: nogrotoska Kk oteeTy 30 MUH., oTBeT: 10-15 MuH.
3. I'Iporpamma oLleHnBaHuA KOHTpOﬂMpyeMOﬁ KOMneTeHUUu:
Tekywas KoHTponupyemble moaynu, Koa koHTponupyemomn HauMeHoBaHMe
aTTecTaLMS pasgenbl (TeMbl) AUCLUMNIINHBI U komneTeHLum OLEHOYHOrO CPeACTBa
MX HaMMeHOBaHue (vnu eé yacTtn)
L |Tame b Cpvocrs wcpanenel ok oz, 02,030 Pogopar
P P MK- 4.5, 4.6, 4.7 Tect
MeHeIKMeEHTa
) Tema 2. BHewHAA 1 BHYTPEHHsIS OK — 01, 02, 03, 04: PelgagaT
cpefa opraHusaummn K- 4.5, 4.6, 4.7
3 Tema 3. PyHKLMMN MEeHeOKMEHTa OK-01, 02, 03, 04; Keiic
MK- 45, 4.6, 4.7
4 Tema 4. Cwuctema MeTOO0OB OK-01, 02, 03, 04; Keiic
yrnpaeneHus MK-4.5, 4.6,4.7
5 Tema 5. KommyHwmKauum B OK-01, 02, 03, 04; T
MeHeKMeHTe MK- 4.5, 4.6, 4.7 ect
6 Tema 6. [lenoBoe obLieHne OK-01, 02, 03, 04; Keiic
MK-45,46,4.7
7 Tema 7. [lpouecc npuHATUA OK-01, 02, 03, 04; Keiic
peLleHnin MK-45,46,4.7
8 Tema 8. YnpasneHue KoHQAMKTaMm OK-01, 02, 03, 04; PedepaTt
n cTpeccamu K- 4.5, 4.6, 4.7 Kenc
o Tema __9. PykoBoacTBo: Bnactb U OK — 01, 02, 03, 04: Konc
napTHepCTBO MK- 45, 4.6, 4.7
Tema 10. OcHOBbI ynpaBreHus .
OK-01, 02, 03, 04;
10 nepcoHanom NK- 4.5 4.6 4.7 Henosas vrpa
MpomexyToyHasa aTrecTauus — OK-01, 02, 03, 04; Bonboch! K 3a4eT
anddepeHUMpPOBaHHbIN 3a4eT K- 4.5, 4.6, 4.7 P y
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NMpumepHana TemaTuka peceparton

McTopus pasBuTUS MEHEKMEHTA KaK HaYKMW.

KoHuenumm n gyHKUMN MEHEeIKMEHTa.

XapakTepucTtmka n Buapl OpraHn3aLMOHHbIX CTPYKTYP YrpaBrieHus.
BnnaHue BHellHen cpeabl Ha AeATenNbHOCTb OpraHmM3auumn”.

OcobeHHOCTUN BefeHWsI AENOBbIX NEPErOBOPOB.

BrnacTb n nMaepcTBO: CYyLWHOCTb U 3HaYeHMe.

Buabl KOHGANKTOB B OpraHM3aunmn 1 nyTu Bbixoda U3 HUX.

YnpasreHne nepcoHanom Ha npeanpuaTuun.

MoTuBaumsa nepcoHana: Buabl 1 3Ha4YeHne Ansi AeATENbHOCTM OpraHn3aumu.

. MNpuHATNE ynpaBneHYeCcknx peLleHni.

. XapaKkTepucTtuka aerioBon 3TUKM.

. ?KM3HEHHbIN LMK opraHn3auuu.

. 3apybeXxHbIn OnbIT YyNpaBneHus opraHM3aumen.

. CTpaTernyeckoe nnaHMpoBaHWE N ero 3HayeHue.
15.

BHegopeHve w3MeHeHM Ha npeanpusTin: 6Gapbepbl M MeponpuaTus,

HanpaslieHHble Ha adanTauntio nepcoHarsria K HoBoBeeeHUAM.

16.

Meponpustusi, CcnocobCTBYIOLWME MOBbLILEHWIO  KOHKYPEHTOCNOoCOBHOCTH

opraHusauuu.

17.
18.

[MpuMeHeHne KOHKYPEHTHbIX cTpaTerumn.
BrnvsHme  MHOPMAUMOHHBLIX  TEXHOMOMMA  Ha  ycrnex OesTenbHOCTU

opraHusauuu.

19.
20.
21.
22.
23.
24.
25.
26.

OcHOBHble MeToAbl onpeaeneHnst 3ekTUBHOCTUN ynpaBrieHus.
OCHOBHble MOAENW NPUHATUS PELLEHWIA.

CoBpeMeHHas Moferb ynpaBrneHusi opraHn3aumnen.
PEeVHXUHMPUHT: XapakTepucTUKa n 3HavYeHue.

XapakTepucTuka TaiM-MeHePKMEHTa.

YnpaBneHue nsgepxxkamu Ha npeanpustmm.

Buabl puckoB B MEHEO)KMEHTE.

OTnuuYnTEnNbHbIE YEPTbl CUCTEM YNPaBNEHUS 3apybeXHbIX CTpaH.



Bonpocksl k 3a4eTy

1. TloHaTne MeHepxkMmeHTa. MeHeMKMEHT Kak Hayka W uckycctBo. Llenu u
3a/la4m MeHemMKMEHTAa.

2. Ponb MeHegXMeHTa B pasBMTUN COBPEMEHHOIO NPOM3BOACTBA.

3. OBonouusa ynpasrneH4YeCKon MbICIN.

4. T[lopTpeTbl Benuyanwmnx meHegpxkepos (P.Y. Teunop, A. anons, I'. dopa)

5. OcHOBHble nogxoabl K MeHemKMeHTy. [loaxon Ha OCHOBE LWWIKOM: LUKoma
Hay4YyHOro  yrnpaBreHus, WKoNna  agMWHUCTPATUBHOIO  yrpaBsreHus, LuKkona
noBefeHYECKMX HayK, LIKOoSa KOSIM4yeCTBEHHbIX METOLOB.

6. OcHOBHble noaxoabl K MeHeLKMeHTY. [MpoueccHbin noaxod. CUTyauMOHHbIN
noaxon. CucCTeMHbIN NOaXoa.

7. HauuoHanbHble 0cO6EHHOCTU MEHEOKMEHTA.

8. PasButne meHepxmenta B AnoHumn, CLUA n Poccun.

9. CpaBHUTENbHAs XapakTepUCTMKA aMepUKaHCKOM U SINOHCKOWM Moaenen
MEeHeKMEHTA.

10. XapakrepucTuka BHELUHEN N BHYTPEHHEN Cpebl OpraHn3aumu.

11. MNMoHATHe «OKpyxatoLasi cpeaa opraHu3aunmy.

12. ®akTOopbl BHEWHEW cpeabl, UX COCTaB W BIUSIHUE Ha [OEeATENbHOCTb
opraHusauuu.

13. ®akTopbl BHYTPEHHEN cpeabl, UX COCTaB U BIIMSHWE Ha [OeATENbHOCTb
opraHusauuu.

14. AHanns BHeLLHEN N BHYTPEHHEN Ccpebl OpraHn3auuu.

15. MeToabl aHanusa BHeLHeN U BHYTpeHHen cpeabl. SWOT-aHanus, meToauvka
€ro npoBeaeHus.

16. MNoHATHe uukn mMeHemkMeHTa. [MoHATME dyHKUMA MeHekmeHTa. KpaTtkas
XapakTtepucTtuka.

17. NMnaHnMpoBaHMe B CUCTEME MEHEOKMEHTA.

18. HasHa4yeHne  nnaHuMpoBaHus. Buabl  nnaHWMpoBaHWA:  TakKTUYecKkoe,
cTpaTernyeckoe, busHec-nnaHMpoBaHme.

19. TexHoNoOrMsa cTpaTern4eckoro nNiIaHNPOBaHUA B MEHELKMEHTE.

20. MNoHATHE M aNeMeHTbl OpraHM3aUMOHHbBIX CTPYKTYP ynpaBneHus.

21. Bugbl  opraHmM3auMOHHbIX  CTPYKTYp  YNpaBfeHusi: uMepapxudeckne wu
opraHnyeckmne CTPYKTYpbl yrpaBneHns, NX xapakTepucTumka.

22. NMoHAaATHe MmoTuBaUMKN. QNeMeHTbl MOTUBALIUN.

23. Jonouns Teopun mMoTmBaumn. CopepaTernibHble Teopum MOTUBALUMN.
lMpoueccyanbHble TeopUn MOTMBALUMN.

24. loHATME W Ha3Ha4yeHne KOHTpond. Buabl KOHTpOns: npeaBapuTEnbHbIN,
TEKYLLMN, 3aKN0UNTENBHbIN.

25. NoHaTMe  mMmeToa  ynpaeneHud. Cuctema  MeTOAOB  yNpaBreHUs:
aaAMWHUCTPATMBHbIE, 3KOHOMUYEeCKMe, couunanbHOo-Ncmxonornyeckue, nx
XapaKkTepucTuka.

26. OCOBEHHOCTM MPUMEHEHUS TEX NI MHBIX METOAOB YNPaBIIEHNS.

27. [MoHATHe n Has3Ha4vyeHne nHopMmaumm N KOMMYHUKaALIMA B MEHEKMEHTE.

28. Bugbi KOMMYHWKaLMN. KoMMyHMKaUWOHHbIN npouecc. OnemMeHTbI
KOMMYHMKaLMOHHOIO npoLecca.

29. KOMMyHMKaLMOHHbIE CETU B OpraHu3aunn. Buabl KOMMYHUKAUWMOHHBIX CETEN.
XapaKkTepuctmka KOMMYHUKALNOHHbIX CETEMN.

30. [lenoBoe obueHne: NOHATME, HAa3HAYeHMe.

31. denoBasa 6ecena: noHsTME, BUAbI, CTPYKTYpa, NpaBunia NnpoBeaeHus.

32. CoBelyaHue: NOHATME, CTPYKTYpa, NpaBuna npoBeaeHus.

33. TenedoHHbIe NeperoBopbIl: NOHATUE, NpaBusia NPOBELEHUS.

34. YnpaBneH4yecKkoe peLleHune: NoHATUe, Kraccudukaums.
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35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

OTanbl NPUHATUS YNPaBEeHYECKOro peLLeHns.

MeToabl NPUHATUA yNpaBrieHYECKUX PELLIEHNNA.

KoHGnukT: noHsaTme. MNMpnimHbl KOHMINKTOB.

Buabl koHnunkToB. [NocneacTBna KOHQMNKTOB.

Cnocobbl paspelleHns KOHPIIMKTHBIX CUTYaL .

CTtpeccel. Nocnencteus ctpecco. MeTtoabl 60pbbbl CO cTpeccamu.
BnacTtb: noHATME. PopMbl BacTu.

Jingepcteo. Tunbl nngepos. KayvecTtsa nugepa.

CTunb pykoBOACTBA: NOHATUE, KNaccudukaums.

OaHoMepHbIe CTUNM PYKOBOACTBA, X XapaKTepucTuka.

MHOromepHble CTUNN pyKOBOACTBA, UX XapaKTepUCTUKa.

PelwéTtka meHegkmeHTa.

McTopmsa BO3HMKHOBEHUSA HayKn ynpaBreHusi NepcoHanom.

YnpasneHue nepcoHanomMm n apeKTMBHOCTb AeATENbHOCTN opraHn3aumn.
OcyuiecTBneHne AeaTenbHOCTM Mo ynpasieHuo NepcoHarnom.

MoabGop n otbop nepcoHana, NOHATME N HA3HAYEHNE.

dopmbl nogdopa nepcoHana, U3 xapakTepucTuka.

MeTogbl 0T6oOpa, nXx XxapakTepucTuka.

Ponb wHOMBMAYyanbHO — MCUXOMOrMYECKUX OCOBEHHOCTEN JIMYHOCTN B

npodeccnoHanbHOW NPUrogHOCTU.

54.
55.

ApanTauus Ha paboyem mecTe. Knaccudvkaumsa BuaoB agantaumu.
MpodeccnonansHoe 0by4eHne 1 noBbiLEHNe kBanudpukaumn. HanpasneHus

n popMbl NPOPeCcCcMoHanNbLHOrO 0By4YeHus.



MpumepHbLIN Kenc

Anekcen KabaHoB, AMpekTop MO nepcoHany ToproBon upmbl «CaTypH»,
BEPHYJCA C ceMuHapa no ynpaBfeHnIo YerioBeYeckuMm pecypcamm ¢ LenbiM Habopom
HOBbIX MOEN W 3HTY3nasMOM BOMMOTUTbL MX B XM3Hb. Hambonee uHTEpecHon emy
nokasanacb Tema nraHMpoBaHWA W pas3BUTUSA Kapbepbl. Anekcen pacckasan O Hew
"eHepanbHOMYy aupekTopy «CaTtypHa» KOMMNaHuW, obbeauHsaWwen TpU KPYMHbIX
MarasvHa B pasnu4yHbIX panoHax Mocksbl. ['eHeparbHbIN ANPEKTOP 3anHTepecoBarcs
paccka3oM Anekcesi U NOMPOCUN ero NoAroToBUTb cneuunarnbHOe 3aHATUe AN1S BbICLUNX
pykoBogutenen «CatypHa». Yepe3 aBe Hegenn Anekcen npoBen OAHOAHEBHbLIN
ceMunHap ¢ 12 BbiCLUMMUK pykoBOAUTENAMU KOMNaHuW (F'eHepanbHbI ANPEKTOP NPUHSAN
B MOCIMELHIO MUHYTY pelleHMe He yyacTBOBaTb B CeMWMHape, YTOObl «He cMyLliaTb
NOAYNHEHHbIX» ). CeMUHap npoLlen Ha «ypa», pyKoBoAUTENM BbiNn akTUBHbLI, 3a4aBanu
MHOIO BOMPOCOB M NPOsiBUIM BOMbLLION MHTEPEC K pas3BUTUIO Kapbepbl. Ha cnegyowmm
AeHb [eHepanbHbI ANPEKTOP usgan npukas, npeanucbiBalowmn BCEM pyKOBOAUTENAM
«CaTypHa» noarotoBUTb B TeYeHWe Hedenu nraHbl pasBuTUS Kapbepbl U caaTb UX
ANPEKTopYy no nepcoHany. B HasHavyeHHbIM cpok Anekcen nony4dunst ToNbKo ABa nnaHa.
B TedeHne cnegyowmx OByX Hefenb euwe 4eTblipe. OcTanbHble pyKoBOAMTENN
obellanu, YTO «NPUHECYT 3aBTpa», HO HMYero He npuHocunu. OgHako Gonblue Bcero
Anekcesi pacCTpourio cogepkaHue nnaHoB: OHWM ObIIM HanucaHbl kKak 6yaTto nop
KOMUPKY W coaepXann OAWH MyHKT: «XOo4y COBEPLUEHCTBOBATLCH B 3aHWMMaeMOMU
OOSDKHOCTUY.

Bonpocbl

1. B uyem npunumHa nonyyeHHoro Anekceem peaynbtara?
2. Kak emy cnegosano noctynuTb?

3. YTto genaTtb B CNOXMBLUENCS CUTYaLUnN?



TecToBoe 3agaHue (Npumepbl 3agaHniN)

1. MeHemXMEHT — 3TO:

a) ynpaBneHue 4YerioBeYeCKMM KOSMNEeKTMBOM B rnpouecce 0Ol eCTBEHHOMO
Nnpou3BOACTBA;

0) ueneHanpaBneHHbIA, OCO3HaHHbLIA MPOLECC pPErynMpoBaHna MNpoLeccoB
NpPoM3BOACTBA AN OOCTMXEHUS Lenen opraHnsaumm,

B) ynpaBneHue NPON3BOLCTBEHHO-X03ANCTBEHHLIMN cucTemMamu:
npeanpuaTusMu, upmamm, KOMNaHUAMAU U T.4.;

r) [OesaATenbHOCTb MO MOAroToBKE, BbipaboTke M peanusauumn ynpaBneHYeCcKux
peLleHni.

2. MeHeoKMEeHT Kak Hayka — 3T0:

a) KOMMJeKC 3HaHU 0 meTodax u cnocobax yrnpasreHns NPoOn3BOACTBOM;

6) 9KOHOMMYeckas Hayka O crnocobax NoAroToBKM, MPUHATUS U peanusauum
yrnpaBrieH4YeCKMX peLleHnn B cdpepe Npon3BOACTBA;

B) cuctema MeTOAOJSIOrMYeckux MnpuemMoB M CMOCODOB ANS U3YyYeHUs Hayku
MEHEeKMEHT;

r) oTpacrb 3HaHWA CO crneunduyeckuMm npeamMeToMm U MeTogamn U3yveHust
3aKOHOMEPHOCTEN.

3. [naBHOe cogepxaHne MeHemXMeHTa — aTo:

a) obecneyeHne 3(PPEKTUBHON AEATENLHOCTU OpraHusauuu no OOCTUXKEHUIO
ee uenewu;

0) WVHTErpupoBaHHbIN Mpouecc BbIPAbOTKM peleHnn Mo  UCNOoNb30BaHMIO
pecypcoB MNpon3BOLCTBEHHO-XO3IMCTBEHHOM CUCTEMBI,

B) opraHusaumsi [OedATeflbHOCTM annapaTa YynpaBneHus npoun3BOLACTBEHHO-
XO3ANCTBEHHOW CUCTEMBbI,

r) ynpaBneHwe npou3BOACTBOM, Kagpamu W UHaAHCaMW AN AOCTUXKEHUSN
MOCTaBIIEHHbIX Lienen.

4. K10 Takon MmeHegxep?

a) [lpodbeccusi, KOTOPYHD MOXET OCBOUTb YenoBek, He3aBUCUMO OT ero
NCUXOPU3NYECKNX XapaKTEPUCTUK.

0) Yenosek, npowefwunn cneuuanbHylO MOArOTOBKY W gobuatrowmiics
peaynbTata NocpeacTBOM TpyAa ApYrux Noaen.

B) [lpodeccrnoHan-opraHmnsatop, obnagatowmnn onpegeneHHon CyMMON 3HaHUM
B cdhepe ynpaBneHust NPoM3BoOLACTBOM, TEXHOSIOMMM N SKOHOMUKN.

r) CybbeKkT ynpaBreHusi, OOMMKHOCTHOE NULO B OpraHu3aumm, obnagarouimm
3HaHMSIMM N HaBblkaMW  yNpaBliEHMS, HagQenEeHHbI  MOMIHOMOYMSIMU 1
OTBETCTBEHHOCTbLIO.

5. Yto siBNAAeTCA OCHOBHLIMK (hakTopamun pas3BUTUS MEHEAXKMEHTA?

a) PasgeneHve u koonepaumsi TpyAda, TEXHUKO-TEXHOSOMMYECKUA YPOBEHb
NPOV3BOACTBA.

6) OcobeHHOCTN M 0CObbIV YPOBEHDb MPOM3BOACTBA, YPOBEHb PA3BUTUS HAYKU U
TEXHOMOrMNn.

B) [JomuHupytowmii cnocob obLecTBEHHOrO NPoM3BOACTBA.

r) YpoBeHb pasBUTUS NHOPMaLMOHHO-TEXHUYECKOTO obecneyeHns
NPOM3BOACTBA M OCHALLEHHOCTM yrpaBrieHYeCcKoro Tpyaa.

6. YTto aBndetca 0O6bEKTOM N CyOBHLEKTOM MEHEKMEHTA?
a) TexHUYecKune pecypchbl;
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6) nwoan;
B) (oMHaHCOBbIE PECYpPCHI;
r) TexHororuw.

7. [naBHOWM 3agavyen MeHemxepa ABNAETCS:

a) Makcummsaumsa NpubbINK;

6) opraHunsaums Tpyaa nepcoHana;

B) Nony4YeHne MakCuManbHOW OTAauuM OT MMEKOLLNXCA PEeCypPCOB;
r) HanaxvBaHWe CUCTEMbI BHYTPUEOMPMEHHBIX KOMMYHUKALNIA.

8. MeHepKMeHT 1 ynpasneHue — 3To:

a) O4HO 1 TO Xe;

6) pasHble, HO CBA3aHHbIE Mexay cobon npouecchl;

B) B3aMMOCBSI3aHHblE MPOLECChl, B KOTOPbIX MEHEMKMEHT sABnseTcsa ocobon
obnacTblo ynpaBneHus;

r) B3aMMOCBSI3aHHbIE MPOLIECCHI, B KOTOPbIX YMNpaBreHue sBnsieTcs ocobon
obnacTblo MEHEKMEHTA.

9. Wcnonb3oBaHue Kakowm dyHKUMN MEeHeIKMEHTa obecneynBaet
pacnpegeneHne paboTHMKOB No paboynm mectam?

a) MNMnaHuposaHue;

©) KOHTPOnb;

B) opraHusauus;

r) MOTUBaLMS.

10. B kakom cTpaHe CrOXWIUCb YCNOBUS, CNOCOGCTBOBAaBLUME MOSBIEHUIO
MeHeaKMeHTa?

a) ApreHTuHe

0) bpasunuu

B) MNonblwe

r) CLLA

11. YT0 He siBnAeTCs NpoayKTOM Tpyaa MeHemxepa?
a) BbinonHeHHas yHKuuS;

0) pelweHHasn 3agaya;

B) rotoBasi NpoAayKuus;

r) ynpaBneH4YecKkoe peLueHune.

12. B cucteme ynpaBneHusa opraHmsaumen - oO6bekT ynpasneHus - aTo?
a) Cesasytowasn nogcucrtema;

0) ynpasnsLiaa nogcmcrema;

B) pmHaHcoBas nogcucrema;

r) ynpasnsemas nogcmcrema.

OueHka pe3ynbTaToB:

Kaxxabln npaBubHbIN OTBET Ha BOMNpPOC oueHnBaeTca B 1 6ann. Ecnn HabpaHo:
11-12 6annoB — maTepuan YCBOEH Ha «OTNNYHOY;

8-10 6annoB — «XOpOLLOY;

6-7 6annoB — «ygOBNETBOPUTENBHOY;

MeHee 6 6annoB — «HEYAOBNETBOPUTENBHOY.
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DenoBas urpa «lpoBeaeHne neperoBopoB»

Uens penoBou wurpbl — MpuoGpeTeHME HaBbLIKOB BeAEHVUS  [OenoBbIX
NeperoBopoB.

UHcTpyKuma ansa yyactHuka Ne 1.

Bbl — KoMnaHunsa «[1OXKOHTPOMb», 3aHUMAIOLAsACH NOXapHbIM ayauTOM, TO eCTb
yCTaHaBnMBaeT CTeneHb COOTBETCTBUS NPeanpuUsTMs BCEM HOpMaM MPOTMBOMNOXapHOM
6esonacHocTw.

Baw knueHT, OO0 «AKBaTOH», NPOCPOYUNT onnaTy Bawux ycnyr. 3a gsa gHs 4o
cpoka onnatbl Bbl HanoOMHWNM OMPEKTOPY 9TOM KOMMAHWW (MMEHHO OH 3aHUMaeTcs
3aKynkamu 1 OTAaeT pacrnopsiKeHUs O nepeyvucneHnn eHer) o nNpubnmxeHun cpoka
onnaTbl, OH obGewan onnatutb cyeT. lNpuwen AeHb onnatbl, HO AEHbMN Tak U He
nocTynunu, no3ToMy Ha cnegywowui aeHb Bbl pewmnu nMYHO BCTPETUTbCH C
AOIMKHNKOM.

KomnaHmna «AKBaTOH» SBASETCH KPYMHbIM KIMEHTOM, KOTOPbIN MPUHOCUT XOPOLUUI
Aoxon, n Bbl HE XOTUTE MCNOPTUTbL OTHOLLIEHUSI C HUM. PerynsapHo oTKpbiBas HOBLIN
dunman, atTa KoMmnaHus obpallaroTcs K Bam 3a ycrnyramu.

Bawa 3apava: gobutbca onnaTbl OKasaHHbIX YCIyr, He WCNOPTMB MNpU 3TOM
OTHOLLEHWS C KITMEHTOM.

UHcTpyKumsa ana yyactHuka Ne 2.

Bbl — gupektop OO0 «AkBaTOH». KoMnaHus «[OXKOHTPONb» NpefocTaBuio Bam
ycriyry no noapHomy ayamTy € OTCPOYKOW nraTtexa, YTo OS5 Ballel KOMNaHUU OYeHb
BblrogHo. Kak npasuno, Bbl onnadnBaeTe cdeTa BoBpemMsa. Ho B 3T1OT pa3 Bbl
npocpoynnn gaty nnaTtexa, XoTs MeHegkep HanoMmvHan Bam o6 onnaTe 3a ABa gHA 40
OKOHYaHMSA CpoKa, NOCKONbKY AaHHAa cyMma HyxHa Bam ansa obydeHuns nepcoHana. Bebl
MOXeTe onnatutb c4yeT, HO Bam 97O HeBbIrogHO. Ha cneaywowun AeHb nocne
HaCTynneHns gaTbl QUPEKTOp npuexan K BaM Ha BCTpeuy.

Bawa 3apgayva: MakcumarnbHO OTTSHYTb CPOKW onnaTtbl YCIyrn, He UCMOPTUB Npu
9TOM OTHOLLEHMS.

JTanbl Urpbl: 3Tanbl NPOBEAEHUS NEPEroBOPOB.

PacnpepneneHue poneun: YCNOBHO pasgensemM ayouTopuio Ha ABe KOMaHAbl:
komnaHus «lMoxkoHTponb» M koMmnaHna OOO «AkBaTOH». Y4YacTHMKM BblGupatoT
ANPEKTOPOB, 3aMeCTUTENen, WHCNEKTOPOB, 3KOHOMWUCTOB W T.4. W NpOoAyMbiBatoT
aprymMeHTbl B 3aLMTy CBOUX MO3ULINA.

CocTraBneHune AOKyMeHTauuun:

1. [poTtokon o pacnpeaeneHuy JOMKHOCTEN.

2. lucemo — npepnoxeHve (ogHa [OroBapvBaloLasiCA CTOpPOHA) M OTBET Ha
Hero (gpyras JoroBapuBaroLLasicsl CTOPOHaA).

3. [orosop.

4. AKTbl BbINOJSTHEHHbIX paboT.

Bce gokymeHTbI nogLumnBatoTCA B narke v nepegatoTcst IKCNepTHOM rpynne.

OueHkKa AeCTBUN YYAaCTHUKOB Urpbl:

Bannbl: 3a vcnonb3oBaHWe peyeBblX ITUKETHbIX POPMYIl, 3a MCMNOSib30BaHUEe
npodeccnoHanbHbIX TEPMUHOB, 3a UCMNOSIb30BAHNE PeYEBbLIX TaKTUK.

WrpadHble 6annbl: 3a HecobniogeHne peveBoOro 3TuMKeTa, rpammMmaTtuyeckue
OWKNOKK, peyeBble OLINOKN, HEKOPPEKTHLIN BOMPOC, W3MULLHIOW 3MOLMOHANbHOCTD,
HenpasuIlbHOE UCMNONb30BaHWe NPodeCcCUoHaNnbHOro TepMuHa.

Takum ob6pasomMm, 3P@EKTUBHBIM METOOOM OpraHmMsauun ©n npoBeneHUs
NPaKTUYECKNX  3aHATMA  ABNAeTCA  AenoBass  urpa, Kotopass  npobyxpaer
no3HaBaTesbHYHO aKTUBHOCTb CTYOEHTOB, copgencTeyet CTaHOBJIEHUIO
CaMOCTOATENLHOCTM  MbIlWMEHUs, dopMUpyeT npodeccnoHarnbHblil  MEeHTanuTeT,
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TEPMUHOMNOIMYECKYD  KynbTypa Oygywimx cneuvanucToB, nomoraeT oTpaboTke
KOMMYHUKaTUBHOW COCTaBrnstoLwen nodon npodeccnoHansHon cepbl.
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