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9.llenu n 3apaum y4e6HON ANCUUNIIUHDI

Lleniu ocgoeHust y4ebHOoU OuCUUMIUHbI:

- MONyYeHne 3HaHUN O PYHKUMNSAX N MeToAax ynpaBneHuUsi NpoeKkTamu;

- 0by4eHne MHCTpYMEeHTaM yrnpaBreHnst MPOeKTaMu;

- pacwupeHne 3HaHWN U KOMMETEHUMA CTyLeHTOB B cdepe OLEHKM U pacyeToB
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

3adayu y4yebHoU OuCyUMNIUHBbI:

- N3y4eHne OCHOB BOAOMAAHOrO N UTEPATMBHOIO yrnpaBreHusi NPoOeKTaMu;

- NPUBUTME HaBbLIKOB LienenonaraHus, UCnofb30BaHNA MMOKOro MHCTPYMEHTapUS, OLLEHKN
3 PEKTUBHOCTN NPOEKTA.

- YyCBOEHMEe O0yYyallWNMUCH PasfiMyHbiX  UHCTPYMEHTOB YMNpaBfeHUa MNpoeKTaMu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHMKaUWUW, CMETbl U
OroakeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo y4yebHOM AncUMNNUHBLI B cTpyKType OOI:

YyebHas aucumnnnHa «YnpaBneHuve npoekTaMmmy» OTHOCUTCA K AMCUUNIMHaM
obsizatenbHon 4actu 6noka b1 Oucumnnuuel (mogynu) u  BkodeHa B CouumanbHo-
ryMaHuUTapHbIn MOAynb. [N OCBOEHUS ANCUMMAMHBLI «YNpaBneHne npoektammy HeobXxoanmbl
3HaHUS, YMEHUS, HaBblkKM, CHPOPMUPOBAHHLIE B XOAE€ W3YYEHUSA LUKOSIbHOM OUCLMUNIIMHGI
«ObuwecTtBo3HaHMe. M3yyeHne OaHHOM OUCUMNIIMHBLIL SBNSETCA Heobxoammonm OCHOBOWM ONS
N3yYeHUs ONCLMMINHBI « DKOHOMUKAY.

Ycnosua peanusauun gucumnnuubl gnsa nuy ¢ OB3 onpepenstotcsa ocobeHHoCcTAMM
BOCNPUATMS y4yebHOM WHopMauUM U C  y4eTOM MHAMBUAOYASNbHbLIX MNCUXOPUINYECKUX
0cobeHHOCTEN.

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUXKEeHUA .

Kopn HaseaHwne Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMNeTeHuun
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AENCTBYIOLLME MPaABOBbIE HOPMbI U
cneunduyHyto, MMetoLLMEeCs YCIOBMS, pecypchl 1
N3Mep1MYyLo BO OrpaHMYeHNs B paMKkax COBOKYMHOCTM 3aau
BpEeMeHuU n npodgeccroHanbHon AeATenbHOCTH,
YK.2 4 | MPOCTPaHCTBE Lenb, a TpebyLmnx peLleHns; MeToabl
CriocoGeH ' Takke onpegensieT npeacTaBfneHns u onMcaHnsi pesynbTaToB
OPOXHYHO KapT €ATENbHOCTU; METOAbI OLLEHKN peLleHnst
onpenenaTb Kpyr AOPOXHY Ty A Abl ol pet
2878y B pamKax OBWKEHUS K Lienu, NMOCTaBMNEHHbIX 3a4a4y B 30HE CBOEN
N ncxons U3 UMEKLLUXCA | OTBETCTBEHHOCTHU; CYLLIHOCTb M cofepXaHue
nocrasneHHou €CypCcoB 1 MOHATMI cucTema, CTpyKTypa, NPOeKT
uenu u BoldbupaTb pecyp . » CTPYKTYPa, NP ’
OrpaHUYEHNN. NPOEKTHOE yrpaBneHne, CTPYKTYpbI U
OnTAMATNLHBIS CocraBnser npouecchl MPOEKTHOrO ynpaBreHns
YK-2: | cnocobel ux nepapxu4eckyto I'IpVIHLI,VII'IbI I'IpoeKTHOFO )I\l/IbFI)LUJ'IeHVIFI ’
PELLSHNA, MIcXoAR CTp KF')I' a%OT Yi)/leTb' P .
13 OEeNCTBYOLLNX YK-2.5 PYKTYPY P ’ :
NPABOBbIX HOPM pacnpegenset no - NCMNOSb30BaTh METOAbI MPEACTABMEHUS U
Mmerou.l,mxcqpec’ b 3aJa4yaM pMHaHCOBbLIE | OMUCAHUS Pe3ynbTaToOB AeATENbHOCTH;
COB U y W TPYAOBbIE PECYPCHI. BbIOMpaTh ONTUMarbHbIA CNOCO0 peLleHns
o 3ajaud, yunTbiBasi AENCTBYOLLME NPaBOBbLIE
OorpaHu4eHun. Aad, y A ytoul P
HOPMbI 1 UMEILLMECS YCIOBUS, PECYPChI U
OrpaHNYeHUst B paMKkax COBOKYMHOCTY 3ajdau
OueHnBaeTt .
YK-2.6 | ahcheKTMBHOGTS npodeccroHanbHoN AeaTENBHOCTH,
' e3VNbTATOB NDOEKTA TpebytoLwmx peleHns; 060CHOBbLIBATb
pesy P NPaKTUYECKYI0 U TEOPETUYECKYHD 3HAYNUMOCTb
NomnyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YMMble Npobnemsl u




MPOLECChI, CyLLIECTBEHHbIE ANS NPOEKTa;
dopMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBMATb YCTaB
npoekTa; oueHBaTb 3(PPEKTUBHOCTb
npoekTa.

Bnanetb:

- HaBblKaMy OL€HKUN peLleHus MOCTaBMNEHHbIX
3agay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKK
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaumnn NPOeKTa; HaBbIKaMm
dHopMMPOBaHUSA NePapPXUHECKON CTPYKTYPbI
paboT, maTpuLbl OTBETCTBEHHOCTU, MaTpULbI
KOMMYHVKaLWIA.

12. O6bemM gucuUNNUHbI B 3a4eTHbIX eaunHuuax/yac. 2/72.

Popma NPOMEXYTOUYHON aTTecTaunmn: 3a4é€m Cc OUeHKoU

13. TpyaoeMmkocTb No Buaam yuyebHon paboTbl

o®0
TpyaoemMKoCTb
BI/Iﬂ, yqe6H0|7| pa6OTbl Bcero Mo cemecTpam
cemecTp Ne 3
KoHTakTHasa paboTta 34 34
nekuuu 18 18
B TOM YunCne:;
npakTmyec 16 16
Kne
CamocTtodTtenbHas pabota 38 38
Uroro: 72 72
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TpyooeMKoCTb
Bua y4ebHon paboTsbl Bcero Mo cemecTpam
cemecTp Ne 5
KoHTakTHasa pabota 10 10
nekumu 4 4
B TOM Yucne:
npakTuyeckue 6 6
CamocTodaTensHas pabota 58 58
lMpomexyTouyHas aTTecTaumns 3a4eT 4 4
C OLIeHKOW
UToro: 72 72
13.1. CopepxaHue QUCLUNIIUHBI
o0
Ne n/n HaumeHoBaHue pasgena ComebKaHne Dasnena anCLMmIMHbI
ONCUMNNUHBI Aep pasA Anct
1. lekuum
1.1 BBeneHuve B ynpaBneHue MHoroobpasne NpoeKTOoB: UCTOpUS U COBPEMEHHOCTb. OCHOBHbIE
npoektamu. OueHka n BbIoop KnaccudukaumnoHHbIe Npu3HakM npoekToB. OnpefeneHne npoekrta.
npoekra YeTbipe pyHKUMM ynpaBreHns nNpoekToM. ACMNeKTbl NpoeKkTa: CPOKM,
oooxeT 7] KayecTBO pesynbTara. YKN3HEHHbIN LUnKn
npoekta.llpobnembl, Bo3HuKawwme npu  Bbibope  npoekTa:




HeonpeaeneHHoCTb M pPUCK. YMpaBneHue puckamu MNpoekTa.
KayecTBeHHble KkpuTepun BbiGopa npoekTa. KonvuyecTBeHHble
KpuTepun BbiGopa npoekTa

1.2

Pa3paboTka opraHM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpuaHaknm opraHm3aumn. Pasnuune wmexgy NpPOeKTHbIMA U
OpraHu3auUMoOHHbIMK CTPYKTYpamu. Tunbl OpraHM3auun MpPOEKTOB:
WHTErpypoBaHHasi CTPYKTypa, He3aBMCcMMas CTpyKTypa U maTtpudHas
cTpykTypa. [pemmyliectBa n HegoOCTaTKM 3TUX CTPYKTYp, Hanbornee
yacTele cdepbl ux npuMmeHeHus. Cneuudpmkaums  npoekTa.
[omKHOCTHbIE WMHCTPYKLUUW. pacumk YHKUNOHANbHbIX
obsaszaHHocTen. Cmeta u  OGiogkeT. KoOHTponb 3a BHECEHUEM
N3MEHEHWI B NPOEKT.
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lMnaHMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepeveHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NpPoekTa, BbiBNEHNe
KPUTUYECKOro NMyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHME MNPOEKTOB (rpadoukm
[aHTa). BeposATHOCTHas oOueHKa BpPEMEHU BbIMOMHEHUSA MpPOEeKTa.
OnTuMmsaunss no KpUTepur «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.4

KavecTtBa achbpeKkTMBHOIro
pYyKOBOAUTENS NpOeKTa

Y70 3HauMT «ynpaBnaTby. Pasnuumsa mexay ynpasneHueMm pyTUHHOW
N MPOEKTHOW [JeATenbHOCTb. YTO [OO/mKeH ymeTb W 3HaTb
pykoBoguTenb npoekta. Kak pykoBoaWTEnu NPOEKTOB BUSIOT Ha
NOAYMHEHHbIX. OddEKTBHAA KOMMYHUKaUWS C MNOAYUHEHHBIMMU.
HaBbikn 3(pEeKTMBHOrO pelleHns KOHMAMKTOB Mexagy 4rneHamu
KomaHgbl. OdypekTuBHasg MOTUBaLNS NOSYNHEHHbIX.

1.5

MpuHUMNBI ynpaeneHus
KomaHgamu, paboTtaroLwmmm
HaZ MPOEKTOM

MpuYMHBI  MONYNAPHOCTM  KOMaHOHOro  npuHuuna paboTbl B
coBpeMeHHOM 6usHece. YT0 npegcTtaBnser cobon komaHga.
MoTpebHOCTL B KOMaHAHbIX Wrpokax.. [lpvHUMNBI OpraHu3aumm
KOMaHbl: LeneycTpeMIIeHHOCTb, CMIOYEHHOCTb, OTBETCTBEHHOCTD.
KauecTBa xopoLlero koMmaHaHOro urpoka. Ycras komaHabl. Co3gaHue
komaHgbl. KomaHgbl, paboTatolime Hag NpoekTamu.

1.6

YnpaBneHue 6loaxeTom
npoekTa

BlogxeT Kak MHCTPYMEHT ynpasneHus npoektom. Buapl 3atpaTt Ha
peanusaumio npoekta. [loatanHad oueHka OwmkeTa npoekta B
npouecce ero noAarotoBku. VicxoaHble AaHHble ANs OLEHKW NpoekTa.
MeToabl OUEHKM «CBEpXy BHU3» U «CHU3Y BBepx». Pacxoagbl no
KanutanbHblM K TekylwmMm onepaumam. Korga nporHo3 pacxogos
npespaLlaeTcs B NiaH pacxo4oB.

1.7

YyeT 1 KOHTPOsib Xoaa
peanusaunn npoekrta

BaxHOCTb yyeTa WM KOHTPOMs MpoekTa. 3ayem HyXHbl NPOBEPKU:
naccuMBHble W akTMBHble AaHHble. [lnaHvpoBaHue y4veTa npoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanuns
TOBapHbIX 3anacoB. Y4yeT meTogom S-obpasHow kpuBon. MeTtoga
npubaBoyHon cTtommocTn. OTyeTbl O pe3ynbTaTtax MNPOBEPOK U
opraHu3daums pabounx coBellaHuii. BbipaboTka KOppeKTUpYOLLMX
BO3ENCTBUA.

1.8

PelueHune npobnem, cBA3aHHbIX
C OCYLLECTBIIEHMEM MpOeKTa.
3aBepluUeHune NpoekTa

Mpobnema HegocTaTka WHOPMALUM NPU  MPUHATUU  PELLEHUNA.
PeleHre o Tom, Korga M Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka n MHTYMums B pewweHun npobnem. MeToa UeneBon rpynnbl.
MeTog ananusa cun. duarpamma UNwukassbl. MNMapeto-aHanui. Metoq
COBOKYMHOW CyMMBbI.

DyHKUMA PYKOBOAMTENSA NPOEKTA HA 3aBepLuatoLLeM aTane.

Mpouecc 3aBepLueHnst npoekTa. Pocnyck komaHabl, paboTaBLuen Haa
npoektom. 3akpbiTue DaHka AaHHbIX NMpoekTa. 3aBeplueHne paboT.
3aBeplawas npoBepka W NOABEAEHME UTOrOB  MpOEKTa.
CoxpaHeHne maTepuanoB, UWMEILMX OTHOLIEHNE K MpOeKTy.
MocTnpoekTHas oLeHka.

2. lMpaKkTnyeckune 3aHaTusa

2.1

BeegeHue B ynpasneHue
npoektamu. OueHka 1 BbIGop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOPUS U COBPeMeHHOCTb. OCHOBHble
KrnaccuduKaLoHHble Mpu3HakuM npoekTtoB. OnpegeneHne npoekTa.
UeTbipe yHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlompKkeT UM KayecTBO  pesynbraTa.  KMSHEHHbIM  LMKN
npoekta.llpobnembl,  BO3HWKalOWMe Npu  BblbOpe  MpoekTa:
HeomnpeaeneHHoCTb W PUCK. YNpaefieHWe puckamy MNpoekTa.
KauecTBeHHble KpuTepun BblGopa npoekta. KonuyecTseHHble




KpuTepumn Bolbopa npoekTa

2.2

PaspaboTka opraHmM3aumoHHOM
CTPYKTYpbI NpoekKTa

MpusHakn opraHuzauun. Pasnuume Mexay MNpOeKTHbIMU  1”
OpraHM3auMOHHbIMU CTPYKTYpaMu. Tunbl OpraHM3auuMmM MNPOEKTOB:
WHTErpMpoBaHHas CTPyKTypa, He3aBucumMas CTpykTypa u matpuyHas
cTpykTypa. [Npeumyliectsa n HegoCTaTKM TUX CTPYKTYp, Hanbonee
yactble cdepbl WX nNpuMeHeHus. Creuudpvkaums  npoekTa.
[omKHOCTHLIE WMHCTPYKLUUN, "padmk YHKUMOHANbHbIX
obsa3aHHocTen. CmeTa u OwogxeT. KoHTponb 3a BHeCEHMEM
N3MEHEHW B MPOEKT.

2.3

MnaHnpoBaHue npoekTa

AKkTyanbHOCTb nnaHupoBaHusa. OnpegeneHne nnaHa. Havano
NNaHMpoBaHNsA: NepevyeHb OEeNCTBMA M KX B3amMocBsA3b. CeTeBoe
nnaHMpoBaHWe: COCTaBNeHne CeTeBOro rpadya NpoekTa, BbisiBNEHWE
KPUTMYECKOrO MyTU U pe3epBOB BPEMEHU BbIMOMHEHUS OTAENbHbIX
pabot npoekta. KanenHgapHoe nnaHvpoBaHue MpoekToB (rpadoumku
[aHTa). BepoATHOCTHasi oueHka BpeMeHM BbINOMHEHUS MpoekTa.
Ontummnsauus no KpUTEpUIo «3aTpaTtbl-BpeEMS». Mporpammbl
NNaHNUPOBaHUS .

2.4

KauectBa acheKkTMBHOIO
PYyKOBOAUTENS NpoeKTa

YUT0 3HaunT «ynpaenaTby». Pasnuuns mexay ynpasneHuem pyTUHHOM
N NPOEKTHOM [AeATenbHOCTbI. YTO [JOMmKeH ymMeTb U 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU NPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JddEKTUBHAA KOMMYHUKAUUS C MNOAYUHEHHBIMMU.
HaBblkn 3hEKTUBHOIO peLleHns KOHMIMKTOB MexXay 4neHamu
KoMaHgbl. OpdekTuBHAA MOTMBALMS MOSYUHEHHbIX.
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MpWHUMNBI yNpaBneHus
KomaHaamu, paboTatoLmmm
HaZ NPOeKToM

MpuynHblI  NOMYMAPHOCTM  KOMaHAHOrO  MpuHUMNa paboTbl B
coBpeMeHHOM ©OusHece. YTO npeacTtaBnsieT cobon  komaHaa.
MoTpebHOoCTb B KOMaHAHbIX wWrpokax.. [lpuvHUuMnbl opraHusaumm
KOMaHgpl: LeneycTpeMneHHOCTb, CMOYEHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro urpoka. Ycras komaHabl. CosgaHve
koMaHgbl. Komangpl, paboTtaroLwime Hag npoekTamu.
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YnpaBneHue 6lo0axeTom
npoekTta

BlogkeT Kak WHCTPYMEHT ynpasrneHus npoekToMm. Buabl 3atpaT Ha
peanusaumio npoekta. [loatanHaa oueHka OwmKeTa NpoekTa B
npolecce ero NoArotoBku. MIcxogHele AaHHbIE NS OLLEHKU MPOeKTa.
MeToabl OLIEHKM «CBEpXy BHU3» U «CHWU3Y BBepx». Pacxogbl no
KanuTanbHbIM W TekywmMm onepauusM. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomos.

2.7

Yyet n KOHTPOJ1b Xo4a
peann3aunn npoeKkTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayvem HyXHbl NPOBEPKM:
NMaccuBHbIE M aKkTMBHble AaHHble. [MnaHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeTodoM S-obpasHow kpuson. Metopn
npubaBoyHon crtommocTn. OT4yeTbl O pesynbTatax MpPOBEPOK WU
opraHusauus pabounx cosellaHun. BbipaboTka KOPPeKTUPYOLNX
BO3AENCTBUMN.

2.8

PeleHne npobnem, cBA3aHHbIX
C OCyLLEeCTBMEHNEM MPOEKTa.
3aBepLueHne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM NPU MPUHATUU  PELUEHUN.
PelweHrne o Tom, KOrga U Kak HyXHO pellaTb AaHHyio npobnemy.
Jlorvka n MHTYMUMa B peweHun npobnem. Metoa uenesow rpynnebl.
MeTtop aHanusa cun. Juarpamma Wwunkasel. MNapeTto-aHanus. Metoa
COBOKYMHOW CyMMBbl.

DyHKLMA pYyKOBOAMTENS NPOEKTa Ha 3aBepLuatoLlemM aTane.

Mpouecc 3aBepLueHns npoekta. Pocnyck komaHabl, paboTaBluen Hag
npoektoM. 3akpbiTe GaHka AaHHbIX MpoekTa. 3aBeplueHne pabor.
3aBepliaolwias  npoBepka W nNoABedeHMe  UTOroB  MpPOeKTa.
CoxpaHeHvne MaTepuarnoB, MWMEIWMX OTHOWEHNE K MPOEKTY.
[NocTnpoekTHasa oueHka.
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Ne n/n

HavnmeHoBaHue pasgena
OVCLMNIUHDI

CopepxaHue pasaena OUCUUNIUHLI

1. lekuum

1.1

BeegeHue B ynpasneHue
npoektamu. OueHka u BelIGop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOPUS U COBpPeMeHHOCTb. OCHOBHble
KrnaccudmKaLWoHHble Mpu3HakM npoekTtoB. OnpegeneHne npoekTa.
UeTbipe yHKUUM yNpaBneHns NpoekToM. ACMeKTbl MpoeKTa: CPOKH,
OloMpKEeT U KayecTBO  pesynbraTa.  KMSHEHHbI  LUMKN




npoekTa.llpobnemsl,

HeonpeaeneHHOCTb WU
KayecTBeHHble  KpuTepum
KpuTepum Bbibopa NpoekTa

BO3HUKaOWME Mpyu  Bbibope  MpoekTa:
puUcK. YnpaBneHue puckamu MpoeKTa.
Bblbopa npoekta. KonuyecTBeHHble

1.2

lMnaHmMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHNpoBaHUA: nepeveHb OEeNCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NPoekTa, BbiBNEHNe
KPUTUYECKOro MyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHMe MNpPOEKTOB (rpadoukm
aHTa). BeposATHOCTHas oOueHka BpeMEHM BbIMOMIHEHUSA MpPOEeKTa.
OnTuMmsaunss no KpUTepurw «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.3

MpYHLUMMbI yNpaBneHus
KomMaHAamu, paboTatoLmmm
Hag NPOeKToM

MpuYMHBI  MONYNAPHOCTM  KOMAaHAHOro npvHuuna paboTbl B
COBpeMeHHOM 6wusHece. YT0 npeacTtaBnser cobon komaHga.
MoTpebHOCTb B KOMaHAHbIX Wrpokax.. [lpuHUUNBI opraHu3auum
KOMaHAbl: LeneycTpeMneHHOCTb, CNIOYEHHOCTb, OTBETCTBEHHOCTb.
KayectBa xopoLuero koMaHAHOro urpoka. Ycras komaHabl. CosgaHue
komaHgbl. KomaHgbl, paboTatoLume Hag NPoeKTaMu.

1.4

YnpasneHue 6iogxeTom
npoekTa

BrogxeT Kak MHCTPYMEHT ynpasreHus npoektoMm. Buael 3atpart Ha
peanu3aumio npoekta. [loaTtanHas oueHka 6logKeTa npoekta B
npolecce ero NoArotoBkn. MIcxogHele AaHHbIE NS OLLEHKU MPOeKTa.
MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxoabl no
KanutanbHblM W Tekylum onepaumsim. Koroa nporHos pacxonoB
npeeBpallaeTcs B NiaH pacxoao..

2. MpaKkTuyeckne 3aHATUA

2.1

Pa3paboTka opraHmM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpusHakn opraHuM3aumn. Pasnuune MexXay MpOeKTHbIMKU U
OpraHvM3auMoOHHbIMW  CTPYKTYpamu. Tunbl OpraHnsaumvM MpOeKTOB:
WHTErpupoBaHHasa CTPYKTypa, He3aBncMMas CTPyKTypa u MaTpuyHas
cTpykTypa. [penmyliectsa n HegoCTaTkM 3TUX CTPYKTYp, Hanbonee
yactoble cdepbl WX npuMeHeHus. Creuudpmkauma  npoekra.
JomKHOCTHbIE NHCTPYKLUUN. "padhuk PYHKUMOHAbHbIX
obsasaHHocTen. CmeTta u OGlogxeT. KoHTponb 3a BHeCeHMeM
N3MEHEHW B MPOEKT.

2.2

KauecTtBa adhdpekTBHOro
pyKkoBOOUTENS NpoeKTa

YUT0 3HaunT «ynpaenaTby». Pasnuuns mexay ynpasBneHuem pyTUHHOM
N TMPOEKTHOM [edATenbHOCTb. YTO [JomkeH ymMeTb M 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU NPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JdEKTUBHAA KOMMYHMUKAUWUS C MNOAYUHEHHBLIMMU.
HaBblkn 3 (PEeKTUBHOrO peLleHuUss KOHMNUKTOB Mexay 4neHamu
KOomMaHAabl. dddekTuBHaAA MOTUBaLMSA NOOYNHEHHbIX.

2.3

MpWHUMMBI yNpaBneHus
KomaHaamu, paboTatoLmmm
Hag NpPoeKToM

MpuynHbI  NOMYMSAPHOCTM  KOMAHAHOrO  MpuHUMNA paboTbl B
COBpeMeHHOM 6usHece. YTo npencTtaBnseT cobol  KomaHaa.
MoTpebHOCTb B KOMaHOHbIX Wrpokax.. [lpuvHUUNbLI OpraHu3aumm
KOMaHAbl: LeneycTpeMreHHOCTb, CMMOYEHHOCTb, OTBETCTBEHHOCTb.
KauyecTtBa xopoLuero komaHAHOro urpoka. Ycrae koMmaHabl. CozgaHve
KkoMaHgbl. KomaHnapl, paboTatoLme Hag npoekTamu.

2.4

YnpaBneHue 6laxeToMm
npoekTa

BlookeT Kak MHCTPYMEHT ynpaBrneHus npoektom. Buapl 3aTpaTt Ha
peanu3auutio npoekta. [losTanHasi oueHka GlogkeTa npoekTa B
npouecce ero noAroToBku. icxogHble AaHHble A4S OLEHKM NpoekTa.
MeToabl OLIEHKM «CBEpXYy BHU3» U «CHU3Y BBepx». Pacxogbl no
KanuTanbHbIM W TekylwmMm onepauusM. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomos..

2.5

Yyet n KOHTPOJ1b Xo4a
peann3aunn npoekTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3ay4em HyXHbl NPOBEPKM:
NMaccuBHbIE W aKkTMBHble AaHHble. [naHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoM S-obpasHow kpuson. Metopn
npnbasoyHon ctommocTn. OT4yeTbl O pesynbTatax MPOBEPOK W
opraHusaums pabounx coselaHun. BbipaboTka KOppekTUpyoLWmnx
BO34ENCTBUN.

2.6

PelueHne npobnem, cBsA3aHHbIX
C OCyLLEeCTBMNEHNEM MPOEKTA.
3aBepLueHne npoekTa

Mpobnema HegocTaTka WHMOPMAUUM MPU MPUHATUU  PELUEHMUN.
PelweHne o Tom, KOrga U Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka n MHTYMuMs B peweHun npobnem. Metoa uenesow rpynnebl.
MeTog ananusa cun. duarpamma UNwunkassbl. MNMapeto-aHanui. Metog
COBOKYNHOW CYMMbl.

PyHKUMA PYKOBOAUTENS NPOEKTa Ha 3aBepLuaoLem atane.




Mpouecc 3aBepLueHnst NpoekTa. Pocnyck koMaHabl, paboTaBLlen Hag
npoektoM. 3akpbiTue BaHka AaHHbIX npoekTa. 3aseplueHue paboT.
3aBepliaoulas  npoBepka W NoABedeHME  UTOroB  MpOeKTa.
CoxpaHeHne maTepuanoB, MWMEIOLWMX OTHOLIEHNE K MpPOEKTY.
[NocTnpoekTHasa oueHka.

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

o0
Ne HanmeHoBaHve TeMbl Buae! sansT (1acos)
n/n (pasgena) gucumnnuHbl Jlekumm | MNpaktnyeckne | JlabopaTopHbie Camog;%;;eaanaﬂ Bcero
BeepneHwve B ynpaBneHue
1. npoektamu. OueHka 1 Boibop 2 0 3 9
npoekTa
2 PaspaboTka opraHm3aumoHHom 5 0 5 9
CTPYKTYpbI NpoOeKTa
[MnaHvpoBaHWe npoekTa 2
4. KavecTtBa acppekTmBHOro > 0 5 9
pyKoBOAMTENS NPOEKTa
MpuHUMNBI yNpaBneHus
5. KoMaHgamu, paboTtarowmmm Hag 2 0 5 9
NPOEKTOM
6. YnpaBneHuve 6ogkeTom > 0 5 9
npoekTa
7 Y4yeT 1 KOHTpOnb Xoaa > 0 5 9
peanusauuu npoekTa
PelwueHne npobnem, cBsA3aHHbIX
8. | c ocyLlecTBneHveM npoekra. 2 0 5 9
3aBepLueHne npoekTa
Utoro 16 0 38 72
390
Ne HavmeHoBaHue Tembl BuAb! 3araTui (1acos)
CamocTosATenbHas
n/n (pasgena) gucuunnmHbl Jlexumm | MNpaktnyeckme | JlabopaTopHblie paboTa Bcero
BeeneHue B ynpaBsneHue
1. npoektamu. OueHka n BbIGop 0 0 4 5
npoekTa
> Pa3paboTka opraHn3aLoHHOWN
) CTPYKTYpbI NMpOEKTa
[MnaHvpoBaHve npoekTa 0
4 KayecTtBa adppekTmBHOro 1
) pykoBOOMTENA NMpoeKTa
MpyHLMNbI yNpaBneHus
5. | komaHgamu, paboTarowmmu Hag 1 0 8 10
NPOEKTOM
6. YnpaBneHuve GrompKeToM 1 0 7 9
npoekTa
7 Y4YeT 1 KOHTPOIib Xoaa 1 0 8 9
peanusauum npoekTa
PelwweHune npobnem, cBA3aHHbIX
8. C OCYLLIeCTBNEHMEM MPOEKTA. 1 0 7 8
3aBeplueHne nNpoekTa
3ayeT C oLeHKomn 4
Utoro 6 0 58 72

14. MeToguuecKkue yKkasaHus Ansi 00y4aroLWwmxcs N0 0CBOEHUIO AUCLIUMIIVUHDbI

Mpuctynaga K uM3y4eHUo Yy4ebHOW OUCUUNAWHDI,

uenecoo6pa3Ho O3HAaKOMUTbCA C

y4yebHoOn nporpammMon ANCLMMINHBI, SNEKTPOHHbLIN BapuaHT KOTOPOM pa3MeLLéH Ha canTe bd
BIY.




3HaHMEe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B pabodver nporpamMme AUCLMNIIUHLI,
nomoxeT oby4aroLwmMmMca OpUEHTMPOBATLCA B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U poflb
n3ydaemMon AMCUMNIMHBLI B NoArotoBke 6Oyayulero BbIMYCKHMKA, CTPOUTb CBOK paboTy B
COOTBETCTBUM C TpeBOoBaHMSMU, 3a5N0XEHHBIMK B NPOrpamMmme.

OCHOBHbIMM (pbOpMaMKU  KOHTAKTHOM paboTbl MO AUCLMNIIMHE SABMSIOTCA NeKuMm W
NpakTUYeckne 3aHATUSA, MOCeLLeHMEe KOTOpbiX 00s3aTenbHO Ana BCeX CTYAEHTOB (Kpome
CTYAEeHTOB, 00yYyaloLmnxca No MHAMBUAYaNbHOMY NraHy).

[MogroToBKa K MPaKTUYECKMM 3aHATUSIM Be[eTCs Ha OCHOBE MNSiaHOB MpPaKTU4eCKUX
3aHATUN, KOTOpble pasMelleHbl Ha canTe unmana. B xoge nNoOAroToBKM K NPaKTUYECKUM
3aHATUAM HeobxoouMO U3yYnTb B COOTBETCTBUM C BOMpPOCaMu ANs NOBTOPEHUSI KOHCMEKTbI
NeKuMn, OCHOBHYIO NUTepaTypy, 03HAKOMUTLCHA C AONONHUTENBHOW nNuTepaTtypon. Kpome Toro,
cnegyet NOBTOPUTb MaTepuan Iekunin, OTBETUTb Ha KOHTPOJSIbHblE BOMPOCHI, BbIMNOMHUTL
3afiaHus, npegraraemMble K 3aHATUSAM.

Mpn noaroToBke K NPOMEXYTOYHOW aTTectaumm HeobxoguMo MOBTOPUTb NPOWAEHHbLIV
mMaTepuan B COOTBETCTBUM C y4ebHOW nporpamMmMon, NPUMEPHbLIM MNepeYyHeM BOMPOCOB,
BbIHOCSALUMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNOMb30BaTb KOHCMEKTbl JeKuMi Wn
WUCTOYHWKK, NepeyvncrieHHble B CMNUCKe nutepaTtypbl B paboden nporpaMmme OUCUMMIMUHBI, a
TaKkKe pecypcbl ANEeKTPOHHO-BUBINOTEYHbBIX CUCTEM.

Ana gocTuKeHUsa nnaHMpyeMblx pesynbTaToB 00y4eHMs NCNONb3YHTCA UHTEPAKTUBHbIE,
npobrnemHble nekuuu, rpynnoBble OUCKYCCUW, NpOBeAEeHUe MWHU-UCCedoBaHuNn, AenioBble
Urpbl (MMUTaAUMOHHbIE, ONEPALNOHHbIE, POSEBLIE).

15. lMepeyeHb OCHOBHOMW WU [AOMNOJSIHUTENLHOW nUTepaTypbl, PECypCOB MWHTEpPHeT,

HeOGXOAMMbIX Aansda ocBoeHusa ANCUuuniInHbI

a) OCHOBHas nuTeparypa:

Ne n/n NcTouHmMK

1 BopobbeBa C.B. OcHoBbl ynpasneHus obpasoBaTenbHbIMW cuctemamu: y4eb. noc. Ans By3OB.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbIN MeHeakMeHT : yyebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.05.2019).

6) gononHuTenbHasa nuTeparypa:

Ne n/n MICTOYHMK

AHblnH, B.M. YnpasneHve npoektamu: pyHaameHTanbHbIn Kype : y4ebHuk / B.M. AHbLUNH,
A.B. AnewwuH, K.A. barpatnonu ; peg. B.M. AHbluunH, O.M. UnbuHa. - Mocksa : 3gaTenbckui
3 AoM Bbicwen wkonbl akoHoMukK, 2013. - 624 c. - (YuebHukn BiicLuen Wkonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To >xe [OnekTpoHHbIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2019).

KynpswwH I".J1. TocynapcTBeHHbIN MeHepKMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpswuH,
4 A.N. ConoBbeB; Peaep. areHTCTBO No obpasoBaHuto, Hau. doHg noarotoBku kagpos.— M.:
N3pgaTenbcknii gom "Hosbin y4ebHuK", 2004

B)MHGOPMALIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (odurumnanbHble pecypCbl MHTEPHET):

Ne n/n Pecypc
Tpoukuit M. Ynpasnenue npoektamu / M. Tpoukuit ;I'pyya B. ; OroHek K. — Mocksa : ®vHaHChI 1
5 ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093

(16.05.2019).

JleBywknHa, C.B. Ynpasnenue npoektamu / C.B. JleBywknHa ; PegepanbHoe rocygapcTBEHHOE
OromxeTHOE obpa3oBaTernbHOE yUpeXxaeHme BbiCLLEro NpodeccnoHanbHOro oopasoBaHus
CT1aBpononbCk1I rocyaapCTBEHHbIV arpapHbIi yHMBepcnuTeT. — CtaBpononb : CTaBpOnosibCKui

6 rocygapcTBeHHbI arpapHbi yHuBepcuteT, 2017. — 204 c. : un. — Pexum gocTyna: no
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=484988 (naTa obpaLleHus:
04.06.2019).

7 OBC «YHuBepcutetckas oudnmoteka ONLINE» — http://biblioclub.ru.

16. MepeyeHb y4e6HO-MeToANYECKOro o6ecneyeHns ANsi CaMOCTOATEeNbHON paGoThl
| Nen/n | McTouHmk



http://biblioclub.ru/index.php?page=book_red&id=485472
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/

Pa6oeB. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopatuBHasicuctemaynpasneHnenpoekTamm. —
URL: http://www.microsoftproject.ru/articles.phtmi?aid=40(16.01.2019).

17. OO6pasoBaTtefibHble TEXHOJNIOrMKU, UCNoNb3yemMble MNpU peanu3auum y4ebHOWM
OUCUMNNUHBLI, BKIMOYasA [AOUCTaAHUMOHHbIe obpa3oBaTesnibHble TexHonorum (OOT),
3NneKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):
Mpn peanusaunn ANCUMNANHBI UCNONb3YITCA BBOAHANA, MHTEPAKTMBHbIE, NPOBNEMHbIE NEKLUM,
AEeNoBbIE UIPbl (MMUTALMOHHBIE, ONEePaLNOHHbIE, PONEBbLIE); NPAKTUYECKME 3aHATUS.
Mpn peanusaumm OUCUUNNUHBLI UCMONb3YITCA UHGPOPMALMOHHO-CNPABOYHbIE CUCTEMbI U
npodyeccuoHanbHble 6a3bl AaHHbIX:
— Hay4Has anektpoHHas 6ubnmoteka eLIBRARY.RU — http://elibrary.ru/
— OnekTpoHHasa bubnuoteka Oucceptauun Poccuimnckon MocygapctBeHHoM bubnunortekn —
https://dvs.rsl.ru/
— HayyHas anektpoHHas 6ubnuoTteka — http://www.scholar.ru/
— ®epepanbHbii noptan Poccuiickoe obpasoBanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EouvHOe — OKHO  gocTyna K obpasoBaTeflbHbIM
pecypcam» http://window.edu.ru/
— ®epepanbHbi LEHTP MHAOPMAaLIMOHHO-00pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Eguwnaa  konnekums  Lindposbix  Ob6pasoBatenbHbix  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpOoHHO-O6MbnmoteyHasas cuctema «YHuBepcuteTckas ©Oubnuoteka onliney —
http://biblioclub.ru/

18. MaTepnanbHoO-TeEXHUYECKOE obecneyeHme AUCLUNIINHDI:
NMporpammHoe obecneyveHue:
—  Winl10 (unn Win7), OfficeProPlus 2010
— Bpaysepsbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
— STDU Viewer version 1.6.2.0
- 7-Zip
— GIMP GNU Image Manipulation Program
— Paint.NET
—  Tux Paint
MynbTumeguiiHoe obopyaoBaHue (MPOEKTOP, HOYTOYK UK CTauMOHaPHbIA KOMMNbIOTEP, SKPaH).

19. OueHou4Hble cpeacTBa A4S NpoBeAEeHUA TEKYLEN U MPOMEXYTOYHOM aTTecTauum

MopsAoK  OLEHKM OCBOEHUs  obyvawwmmucs yyebHOro MaTtepuana onpegensiercs
cofepxaHVeM crieayoLwmnx pasgenos ANCUUMIUHGI:

WHgukaTop(bl
Ne HaumeHoBaHue pasgena KomneTeH ,u,ocmmemfm) OueHOYHble cpeacTea
n/n ancumnnuHel (Moayns) umnsa(un) KOMMETEHLIN
BeeneHve B ynpasneHve YK-2.4 TecThl
1. | npoektamn. OueHkKa 1 BbIGOp YK-2 YK-2.5 n
npoekTa VK26 pakTuyeckue 3agaHus
) PaspaboTka opraH13aLyoHHON VK2 zﬁgg TecTbl
" | cTpyKTypbl NpoekTa i YK: 26 MpakTuyeckne 3agaHus
YK-2.4 TecTbl
3. | NnaHupoBaHue npoekTa YK-2 YK-2.5 [NpakTnyeckne 3agaHus
YK-2.6 KoHTponbHasa paboTa
YK-2.4
4 KavecTtBa acppekTmBHOro VK-2 VK25 TecTbl
" | pykoBOAUTENS NpPOEKTa yK-2. 6 MpakTuyeckne 3agaHuns
5 MpuHLMNBI yNpaBneHus VK-2 YK-2.4 TecTbl
KoMaHgamu, paboTarwmmm Hag, YK-2.5 [NpakTnyeckne 3agaHus



http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

MPOEKTOM YK-2.6 KoHTponbHasa pabota
6 YnpaBneHne 6oopKeTom VK-2 zigg TecTbl
npoekTa VK26 MpakTnyeckune 3agaHus
YK-2.4 TecTbl
7 :)/:2;: 323';Lpgsge)fgga YK-2 YK-2.5 MpakTnyeckne 3agaHus
YK-2.6 KoHTponbHas pabota
PelweHne npobnem, cBSA3aHHbIX YK-2.4 TecTbl
8 C OCYLLIeCTBIEHMEM MpPOEKTA. YK-2 YK-2.5 MpakTnyeckue 3agaHus
3aBepluUeHne NpoekTa YK-2.6 KoHTponbHasa pabota
lMpomexyToyHasa aTTecTaums [MepeyeHb BONPOCOB K 3a4eTy C
dopMa KOHTPONSA —3a4eT C OLIEHKOM OLIEHKOM

20 TuvnoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKUe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMn KOHTPOSb yCneBaeMocTun

KoHTpornb ycneBaemMocCTn No AncuuninHe «YnpasneHue npoekraMmmy» OCyLLeCcTBNSeTCs B
cooTBeTCTBUM C [MonoxeHMem o Tekylen atrectaumm oby4varLmxcs no NporpaMmam BbICLLENO
O6paSOBaHVIFI BOpOHe)KCKOFO rocygapCtBeHHOro yHuBepcuteta C nNOMOLbH crneayruwmnx
OLEHOYHbIX CpeacCTB:

TunoBble TecTbl

BapuaHT 1.
1. YT0 npencraenseT cobon ynpasneHne NpoekTom?
A. npouecc pykoBoacTBa (hopMUpOBaHMEM U pa3BUTUEM KOMaHAbl NPOEKTa Ha Bcex hasax ero
XM3HEHHOro Luukna
B. npouecc pykoBoacTBa NIOACKMMIU U MaTepuanbHbIMU pecypcammn Ha NPOTSKEHUN
XM3HEHHOro
LMKNa NpoeKkTa Ha OCHOBE NPUMEHEHNSI COBPEMEHHBLIX METOA0B, CPEACTB 1 TEXHOMOMMIN NS
AOCTMXXEHUS onpeaeneHHbIX B MPOEKTe pe3ynbTaToB
C. obocHoBaHue, NnaHMpoBaHNE, MOHUTOPUHI, KOHTPOSTb N PErYNIMPOBAHME BbINONTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHue npoekToM siBAsieTcss He00XoauMbIM?

A. B yCNoBUSIX OTCYTCTBUS TpeBGOBaHNI K KAYECTBY NPOEKTHbIX PaboT, NPOMEXYTOYHbIX U
KOHEYHbIX

pe3ynbTaToB

B. B ycnoBusix cBO604HON KOHKYPEHLMM Ha pbIHKE NPOAYKLMK, SiBRsitoLLencs ByayLwmm
pes3ynbTaToMm

npoekTa

C. B ycnoBusix MHpNSLMKN 1 BO3pacTaHUs CTOMMOCTH

D. B ycnoBusix gecumumTa n orpaHU4eHHOCTU CPEACTB U PECYPCOB

3. Yem onpepensieTcs npegmeTHas obnactb npoekra?

A. pbIHKOM NpoAayKumm — OyayLmnx pesynbTaToB NpoeKkTa

B. coctaBom npoekTHbIx paboT

C. uensm n pesynbTaTamm NpoekTa

D. uensamu, pesynbtatammn NpoekTa n COCTaBOM MPOEKTHbIX paboT

4. Kakoe 13 HmxenepeymcrieHHbIX «BO3HarpaxaeHnm» 3a ycnewHo peann3oBaHHbIN NPOeKT
NONyYnUT 3aKa3vnK?
A. nnaTy 3a BbIMOSIHEHHbIE PabOoThbl NN OKa3aHHbIE YCIyru



B. Hanoru co Bcex YYaCTHUKOB MPOEKTa, a TakXe yaoBlieTBoOpeHune 0OLLLECTBEHHBIX,
coumnanbHbIX U

JKOJTOMM4YEeCKNX HYX

C. npeaycMoTpeHHOE KOHTPaKTOM BO3HarpaxgeHune 3a ycrielHoe 3aBeplieHne npoekTa nim
ero

4yacTtu

D. peaJ'IVI3OBaHHbIl7I NPOEKT U A0XOoAbl OT €ro NCnoJib30BaHUA

5.4T10 Takoe ynpasneHme pnuckom npoekra?

A. onpeaeneHve nocnegoBaTenbHOCTU U NPOLOIMKUTENBHOCTM paboT, paspaboTka
KaneHgapHOro nnaHa u KOHTPOSb ero BbINOSIHEHUS

B. nnaHnpoBaHme KOHTPaKTOB M NOCTABOK, MOArOTOBKA NPeASIOKEHMI 1 3anpoCcoB, BbIGOP
KOHTPaKTOB, aAMUHUCTPUPOBAHNE U 3aKPbITUE KOHTPAKTOB

C. nporHosupoBaHue n npegynpexgeHme BO3HUKHOBEHUS PUCKOBBIX CUTYauun, NpUHATUE Mep
MO CHWXKEHUIO pUcka, pacnpegerieHme BO3MOXHOro yulepba ot pucka mexay y4acTHUKaMu
npoekTa

D. cbop, nepepaya, copTMpoBKa, 0OTOBpaxeHue U nHTepnpetTaumnsa nHpopmMmaumm ansa scex
Yy4aCTHUKOB

npoekTa

6. Kakne meToabl UCNomnb3yoTcsa Ans MOAENMPOBaHUS NPOEKTa, ero BPEMEHHOIO 1 PECYPCHOIO
aHanuaa, pacnpegeneHus pecypcoB U MOHUTOPUHIa NpoekTa?

A. MeToabl NNaHNpoBaHUs 3aTpaT

B. MeToabl CETEBOr0 NiaHNMPOBaHMS U yNpaBneHus

C. meToabl yNpaBneHusl Ka4ecTBOM

D. meToAabl ynpaBrneHUs UBMeHeHUsiMM

7. OnpegeneHne nocrnegoBaTenbHOCTU N NPOLOIMKUTENBHOCTHN paboT, paspaboTka
KaneHgapHOro nnaHa v KOHTPOSb €ro BbINOSIHEHNS — 3TO...

A. ynpasrneHne CTOMMOCTbHO

B. ynpaBneHne npegmeTHON 06nacTbio npoekTa

8. MNpoekT oTnnyaeTca OT NPOLECCHON AEATENBHOCTU TEM, YTO ...

NPOEKT ABNAETCHA HENPEPbIBHOM AEATENbHOCTbIO, a NpoLectc — eAMHOPa30BbIM
MepPONpPUSATUEM;

A. NpOEeKT nogaepxmBaeT HEM3MEHHOCTb OpraHu3auum, a NpoLecchl CrnocobCTBYHOT ee
N3MEHEHWNIO;

B. npouecchbl B opraHM3aumm LUMKIUYHbI, OHM MOBTOPAIOTCA, a MPOEKT — YHUKaNeH, OH Bceraa
nMeeT aaTy Hayana v OKOH4YaHuS;

C. npouecchl B OpraHM3auumn perfnaMmeHTUpyoTCa AOKYMEHTanNbHO, NPoeKTbl He
TpebyrTAOKYMEHTaNbLHOro0 0hopMeHus.

9. OKpyxeHue npoekTa — aTo ...

A. cpefa npoekTa, NopoXaatoLLas COBOKYNHOCTb BHYTPEHHUX UMM BHELLIHMX CWM, KOTOpbIE
CNOCOBCTBYIOT UMW MeLlakoT AOCTUXEHMUIO Lenn NPoeKTa;

B. COBOKYMHOCTb NPOEKTHbIX paboT, NPOAYKTOB W1 YCAyr, MPOU3BOACTBO KOTOPbLIX AOSIKHO ObiTh
obecneyeHo B pamKax OCyLLECTBNSIEMOro NpoeKTa;

C. rpynna anemMeHTOoB (BKIOYaIOLWMX KaK NOAEN, Tak U TEXHUYECKNE INEMEHTDI),
OpraHn3oBaHHbIX Taknm o6pa3omM, YTO OHM B COCTOSIHMM AENCTBOBaTb Kak eauHOe Lenoe B
Lenax AOCTUXKEHUSA NOCTaBMEHHbIX Nepen HUMK Lienen;

D. MmecTononoxeHve peannsaumm npoekTa n bnmanexalime panoHbi.

10. Hanbonbluee BNUSIHUE Ha NPOEKT OKa3bIBatoT ...
A. 3KOHOMMWYEeCKMNe 1 NpaBoBble haKkTopbl;



B. akonorudeckme paktopbl U NHPPACTPYKTYPA;
C. KynbTypHO-couuarnbHble akTopbl;
D. nonutuyeckme n aKoHoMmn4Yeckme pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop nornyeckn B3anmocBsa3aHHbIX paboT npoekTa, B NpoLuecce 3aBepLUeHnst KOTOPbIX
AOCTUraeTcs OAMH U3 OCHOBHbIX pe3yrbTaToB NPOEKTa;

B. nonHbi Habop nocnepoBaTenbHbIX PaboT NPOEKTa;

C. kno4eBoe cobbiTe NpoekTa, UCNonb3yeMoe Ansi OCYLLEeCTBNEHNS KOHTPONSA HaZ XO40M ero
peanusauuu.

12. dyHKUMOHanNbLHasA CTPyKTypa — 370 ...

A. COBOKYMHOCTb JIMHENHO-(PYHKUMOHAmNbHbIX NogpasaeneHun, rae Kaxxaoe nogpasgeneHve
BbINOSTHAET onpeaeneHHble PYHKLMK, XapakTepHble AN BCEX HanpaBneHun AesTeNbHOCTU
npeanpusaTus;

B. BpeMeHHasq CTpyKTypa, co3gaBaemasi 4 peLleHns KOHKPeTHON KOMMIEKCHOW 3adaym
(pa3paboTkun NnpoekTa u ero peanusawuum);

C. CTpyKTypa, 3akpennstoLias B OpraHn3aumoHHOM NOCTPOEHUN KOMNaHUKW Ba HanpaBneHns
PYKOBOACTBA — BepTuKanbHoe (ynpasneHne pyHKUMOHaNbHbIMU U IMHENHBIMU CTPYKTYPHbBIMU
nogpasgeneHnsimmn) n ropusoHTanbHoe (ynpasneHne npoekTamm).

BapuaHT 2.
1. CocTaBnsoLmMe cTagun peanumsaunmn npoekta
A. OpraHnsaumsi 1 KOHTPOSb BbINONIHEHNSA MPOEKTA;
B. AHanus n perynupoBaHue BbINOSTHEHNE NPOEKTA;
C. BBoa B akcnnyaTauumio U NPUHATME NpoeKTa 3aka3ynkom;
D. [JokyMEeHTUPOBaHME 1N aHanNM3 OnbiTa BbINOSIHEHMSA OAHHOIO NPOEKTa;
E. ®opmumpoBaHmne KoHLEeNUMM NPoeKTa.

2. AHanu3 cocTosiHMA n obecneveHne Ka4ecTBa B MPOEKTE BKIIOYAET ...

A. KOHTPOIb KayecTBa B MPOEKTE;

B. dpopmmnpoBaHne oT4ETOB 4151 OLIEHKM BbINOMHEHNSA Ka4eCTBa;

C. npouecc NpoBEPKN COOTBETCTBUSA MMEIOLLMNXCA pe3ynbTaToB KOHTPOSIS KayecTBa
cylwiecTeyoWnM TpeboBaHUAM;

D. dhopmupoBaHue cnncka OTKITIOHEHWUM;

E. onpegeneHne Heo6XoaMMbIX KOPPEKTUPYIOLLNX AENCTBUM N0 06ecneyeHunto kKayecTsa B
npoekKTe.

3. AHanus 1 perynmpoBaHue BbINOMHEHMS MPOEKTa MO CTOMMOCTU BKIOYAET ...

A. pacnpegeneHue yHKUMOHarbHbIX 06513aHHOCTEN M OTBETCTBEHHOCTUN B COOTBETCTBUM C
nraHoOM ynpaBreHUss CTOUMOCTbO U (PMHAHCUPOBAHUEM B NPOEKTE;

B. BBegeHve B AENCTBME CUCTEMbI YNIPaBEHUS CTOMMOCTbLIO U (PMHAHCUPOBAHUEM B MPOEKTE;
C. y4eT (hakTMyeckmx 3aTpaT B MPOEKTE;

D. aHanu3 OTKINOHEHUI CTOMMOCTU BbINOSTHEHHbIX PAbOT OT CMETbI 1 GraXKeTa;
NPOrHO3NPOBaHNE COCTOSIHMS BbIMONIHEHUS paboT NpoekTa Nno CTOMMOCTM;

E. NpyHATME peLLEHU O PErYNPYIOLLMX BO3AENCTBUAX ANs NPUBEOEHUS BbINONHEHUs paboT
npoeKkTa No CTOMMOCTU B COOTBETCTBUE C BLOAKETOM.

4. OpraHnsaums 1 OCyLLIECTBIIEHME KOHTPOMSA Ka4yeCTBa B MPOEKTE BKITOYAET ...

A. KOHTPOIb Ka4YecTBa B NPOEKTE;

B. dopmmnpoBaHne oT4ETOB AJ151 OLIEHKM BbIMOMHEHNA KA4Y€eCTBa;

C. npouecc NpoBEPKM COOTBETCTBUSA MMEIOLLMXCA pe3ynbTaToB KOHTPOSS KavyecTBa
CyLLEeCTBYOLNM TpebOBaAHUAM;



D. dopmupoBaHme cnncka OTKNOHEHWUI;
E. onpeaeneHne HeO6Xo0aUMbIX KOPPEKTUPYIOLLNX OENCTBUI NO obecnedyeHnto kayecTsa B
npoekTe.

5. KoHTponb 1 perynnpoBaHne KOHTPAKTOB BKIIOYaET ...

A. 3aKpbITUE KOHTPAKTOB;

B. npoBeaeHne TOProe 1 BbIGOP NOCTaBLLUMKOM W MOAPSAYNKOB;
C. 3aKkniyeHne KOHTPaKToB;

D. yyeT BbINOMHEHMS paboT No KOHTPaKTY;

E. npeacraBneHne OTY4ETHOCTU O BbIMNONTHEHUN KOHTPAKTOB;

F. paspelueHne CnopoB 1 pasHornacumn.

6. 3aBepLueHVe npoekTa — 3TO CTaaums npouecca ynpasneHusi NPOeKTOM, BKYarLas
npoeccs! ...

A. dopMmnpoBaHNA KOHLEMLUUN NPOEKTA;

B. dopmmnpoBaHna cBOAHOrO NniaHa NpoekKTa;

C. ocyLiecTBieHUs BCex 3anaHnpoBaHHbIX NPOEKTHbIX paborT;

D. BBOOA B 3KCnnyaTaumio U NPUHATUSA NpoeKTa 3aka3vymKoM, AOKYMEHTUPOBAHUSA N aHannaa,
E. onbiTa peanusaunu npoekra.

7. AHanus gesaTenbHOCTN 1 pas3BUTME KOMaHObl NMPOEKTa BKIOYaET ...
A. dhopmmpoBaHmne oT4eToB 06 UCMOMHEHUN PabOoT NPOEKTa;

B. perynupoBaHune onnatbl, NbroT 1 NOOLLPEHUN;

C. peopraH13aumio KOMaHabl B COOTBETCTBUM C NPOrpeccoM MpoeKTa;
D. pa3paboTKy KOHUeNuMn ynpasneHusi NepcoHanom;

E. co3gaHue omHanbHOro oT4yeTa;

F. pacopmunpoBaHne KomaHabl.

. MeTop ocBoeHHOro o6bema No3BossieT ...

. onpegenuTb oTCTaBaHWe/onepexeHne xoaa peanusaumm paboT no rpaduky m
nepepacxon/akoHoMuto broaxeTa NPoekKTa;

B. onTMnanpoBaTb CPOKWN BbINONTHEHUSI MPOEKTA;

C. onpeaenntb NPOOOIMKUTENBHOCTb OTAENbHbLIX PpaboT NpoekTa;

D. ocBOUTbL MakcumarbHbI 00beM BHOAXKETHbLIX CPEeaCTB.

>

9. Peanusaumsa npoekta — 370 cTagusa npouecca yrnpasrieHns NpoOeKToM, pe3ynbTaTtoM
KOTOpOW ABNsieTcs ...

A. CaHKUMOHMPOBAHWE Havarna npoekTa;

B. yTBepXXgeHue CBOOHOMoO NnaHa;

C. ocyulecTBrieHe NPOEKTHbIX paboT 1 AOCTMXKEHUE NPOEKTHLIX Lienen;

D. apxvBMpoOBaHMe NPOEKTHON JOKYMEHTaLMN U U3BNEYEHHbIE YPOKN.

10. OpraHm3aumsa n nogroToBka KOHTPAKTOB B NPOEKTE BKITHOYAET ...

A. pacnpegeneHue (pyHKUMoHanbHbIX 06593aHHOCTEN U OTBETCTBEHHOCTU B COOTBETCTBUN C
NniaHoM ynpasJieHUs KOHTpaKTamu;

B. npoBeaeHmne Topros 1 BbIGOP NOCTABLLUMKOM 1 NOAPAAYMKOB;

C. 3aknoyeHne KOHTPaKTOoB;

D. 3aKpbITME KOHTPAKTOB;

E. npeacraBneHne OTYETHOCTU O BbIMOSTHEHUM KOHTPAKTOB;

F. pa3pelueHune crnopoB 1 pasHornacum.

11. VIHHOBaLIMOHHbIE NPOEKTbI OTNNYaloTCA ...
A. BbICOKOW CTEMNeHbI0 HEONPeaeneHHOCTU N PUCKOB;



B. uenbto npoekTa ABNsieTcs nony4vyeHne npubbinmn Ha BNOXEHHbIE CPeacTBa;
C. He06X0aUMOCTbBIO MCMOMb30BaTh PYHKLNOHAMNbHbBIE OPraHN3auNoHHbIE CTPYKTYpbI;
D. 60nbwnmM 06bEMOM NPOEKTHON JOKYMEHTALMN.

12. KnioyeBoe npenmMyLLecTBO ynpaBreHns npoekramm

A. 9KOHOMUS BPEMEHU N PECYPCOB Ha peanuaauuio NpoekTa 3a cyHeT NpUMeHeHUs

3P PEKTUBHBIX METOA0B, TEXHONOMMN U NUHCTPYMEHTOB YNpaBreHus;

B. BO3MOXHOCTb C MOMOLLBIO MHCTPYMEHTOB MaHNPOBaHUSA cMoLennpoBaTh AeTallbHO U
dhopmanusoBaTb peanuaaLumio NPoekTa;

C. BO3MOXHOCTb OCYLLECTBUTb OOBHEKTUBHYHO OLIEHKY 9KOHOMMNYECKON 3PPEKTUBHOCTHU
WHBECTULMOHHOIO NpOoeKTa;

D. bopmumpoBaHme adhhekTUBHON KOMaHAbl MO peanu3aumm NocTaBfeHHON Lienu.

OnucaHne TexHonormu npoeeaeHuns TectoB

TecTbl npoBoaATCA B NMCbMEHHOM BUAE Nnocre n3y4eHna BCcex BOrnpocos, BKITHOYEHHbIX B
TecCT.

Tpeb6oBaHUA K BbINOSTHEHUIO TecTa

TecT cunTaeTcs BbINOMHEHHLIM (OLEHKa «3a4TeHO»), eCriv NpaBuribHble OTBETbI AaHbl HE
mMeHee, YeM Ha 70% BonpocoB TecTa. B NpoTMBHOM crny4ae TeCT cuMTaeTcsl He BbIMNOSHEHHbIM
(OueHKa «He 3a4YTeHO»).

KoHTponbHas paboTa
MepeyeHb TeM ANA KOHTPONbHbLIX padboT

YnpasneHne paboTamun Ha CTagumn 3aBepLUeHUs npoekTa.
CoBpeMeHHasi KOHUEeNUns ynpaBreHns NpoeKkTaMu.,
PaspaboTka KoHUenuumn npoekTa.
AHanun3 opraHM3aLMOHHbIX CTPYKTYP YNpaBrieHus NpoeKkTaMu.
MapkeTuHr npoekTa.
YnpasneHne pa3paboTKkon NPOEKTHOM AOKYMEHTaLuu.
lMnaHupoBaHuMe npoekTa (CUCTEMHbIV NOAXO0A).
YnpasneHne CTOMMOCTbLIO NpoekKTa.
KoHTponb 1 perynupoBaHue npoekTa.
. YnpasneHue pabotamu no NpoekTy (CUCTEMHbIV MNOAX0A).
. YnpaBneHue Ka4ecTBOM NPOEKTa.
. YNpaBneHue pecypcamu npoekTa.
. YNpaBrneHne KomaHaon npoekra.
14. OpraHunsauusa paboT no ynpasneHuo pyuckamm B NpoeKTe.
15. YnpasrneHne KOMMYHUKaLNAMN NPOEKTa.
16. OpraHunsauus MIHHOBaLMOHHOIO NpoeKTa.
17. CoBpeMeHHasa meTtogonormyeckas 6asa ynpasneHusi npoekTamu.
18. MHopMaUNOHHbIE TEXHOMOMKN B CUCTEME YNpaBieHNs NPOEKTaMu.
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TunoBon BapuaHT 3afjaHNsA Ha KOHTPOJILHYHO paboTy (Nnpumep)
Tema KOHTponbHOM paboThl «YnpasneHne paboTamum Ha CTaauy 3aBepLUEHUs NPOeKTa»

3apaHue
1. CoBpeMeHHasa KoHLEeNuusa ynpasneHnsa npoektramu.
2. PaspaboTka KoHUenumm npoekTa.
3. YnpaBneHue pabotamu Ha HavyanbHOW (NPEANHBECTULMOHHOW) dha3e NpoekTa.
4. AHann3 opraHM3aunoHHbIX CTPYKTYP YNpaBreHust NPOEKTaMu.
5. MapkeTuHr npoekTa.
6. PaspaboTka busHec-nnaHa npoekra.



7. YnpaBneHue pa3paboTkon NPOEeKTHON AOKYMEHTaUNN.
8. OpraHusaums aKkcnepTU3bl NpoekTa.

9. OpraHu3auus TOproB U KOHTPAKTOB.

10. OueHka ahPeKTUBHOCTU MHBECTULMOHHBIX MPOEKTOB.

OnucaHune TeXHONOrMM NPoBeAEeHUA KOHTPOSILHOWN PaboThbl

TeMbl KOHTPONbHBLIX PaboT BblAATCS CTyAEHTaM Ha NepBOM 3aHsaTUN. KoHTponbHas
paboTa BbINOMHAETCA B Yacbl, OTBEAEHHbIE HA CaMOCTOATENbHYO paboTy CTyAeHTa.
KoHTponbHasa pabota gomkHa 6biTb ocbopmMneHa v npeactaBneHa npenofaBaTtento Ha
GymakHOM HocuTene.

Tpe6oBaHUA K BbINOJTHEHUIO KOHTPOJIbHOW PaboThbI

3a KOHTPONbHY paboTy CTaBUTCS OLEHKa «3a4TEHO», ECIN:

- MpX BbINOMHEHUN 3adaHMA [aHbl MpaBWUflbHble, MOMHbIE W rNybokne OTBETHI,
packpbiBalOne yBEpPEHHOEe WNM A0CTaTOYHOE 3HaHWe CTYAEHTOM MOHATUN, 3aKOHOB,
3aKOHOMEPHOCTEWN, NPUHLMMOB, (DAKTOB, COAEPXKALLMXCS B KOHKPETHbIX MaTepuanax rno Teme;

- CTYOEeHT [OEMOHCTPUpPYeT BbICOKYID CCHOPMUPOBAHHOCTb Yy HEro aHanuTUKO-
CYHTETMYECKMX Onepaumm wn WX YycCnewHoe nNpUMEHEHNe npu  MU3MNOXKEHUN UN3y4aeMoro
mMaTepvana; Xopowo WM HeJOCTaToOYHO ChopMMpOBaHHOE YMEHME  WCMNOMNb30BaTb
TeopeTu4ecKkne 3HaHWs MNpPU TPAKTOBKE N OOBACHEHUW NPAKTUYECKMX CUTyauun, a Takke
NPeACTaBnATb ACHYH/HEAOCTATOYHO ACHYK COOCTBEHHYIO MPOGECCUOHANBHYHO MO3MLMIO.

npaKTI/I‘-IeCKVIe 3agaHus

MpakTnyeckoe 3agaHme Ne1
CocTtaBuTb MO WAabMnoOHy NnaH NpoekTa Co3gaHust A3bIKOBOW LWKOMblI «MynbTUNNHIBOY
ans gpeten ot 5 o 15 ner.

MpakTnyeckoe 3agaHne Ne2
CocTaBuTb MEpapXM4ecKkyto CTPYKTypy paboT m paccuutatb OmXKeT Ond  npoekTta
cBagbba «3nHanabl  Bacunus» , COCTaBUTb pacnucaHue npoekTa

MpakTnyeckoe 3agaHme Ne3

PaccmoTtpute cnegytowme NnpoekTbl 1 BblAENUTE T€ X aCNeEKTbl, KOTOpble He06XoaAMMO
AeTtanbHO npopaboTaThb.

a). OpraHunsauusa MHHOBALMOHHOIO NPON3BOACTBA.

6). CTpouTenbCTBO AETCKOM NOLAaaKN BO BOPE MHOTOKBApTUPHOIO SfIMTHOMO AOMa.

MpakTnyeckoe 3agaHme Ne4

Kakne acnekTtbl NnpoekToB MOryT TpeboBaTb 6onee npuctanbHOro BHUMaHUS npu
nposegeHumn

NPOEKTHOro aHanu3a B OTHOLLEHMN ero COCTaBNSAKOLLNX:

TEXHNYECKUN,

domHaHCOBbIN,

KOMMEPYECKUN,

3KOJTIOMMYECKUN,

OpraHM3auUnoHHbIN (MHCTUTYLMOHANbHbLIN),

couunanbHbIN,

3KOHOMMUYECKU aHanus.

lNpakTnyeckoe 3agaHne Ne5
N3BeCTHO, YTO AeATENbHOCTL NOGOro NPeanpuUATUA HanpaeneHa Ha AOCTMXKEHNE



onpegeneHHbIx uenen. Jlioboe npeanpusaTie orpaHMYeHo No BpEMEHN CBOEro
CyLLeCTBOBaHMUS.

HakoHel, ycnewHble NpeanpuaTisa BCeraa yHuKanbHbl N0 NpoaykTtaMm, ycnyram nubo
B6usHecmogenam. MoxHo nu ckasaTb, 4YTo ntoboe npeanpusiTue aBnaeTca npoektom? Ecnn fa—
noyemy?

Ecnu HeT —kakne orpaHuymBatome akTopbl creayeT BBECTU B AaHHble YTBEPXKOAEHNA?

OnucaHue TeXHONOrMM BbINOSTHEHUA 3afaHuUA

3ajaHve BLINOMHAETCA Ha NpakTudeckom 3aHATuM. Pabota Hag 3agaHuem
ocywiecTBngeTca B Manbix rpynnax. locne BbINOMHEHWSA 3aJaHus NpPoOXoauT ero 3awmTta
KaXkaoun rpynnomu.

Kputepuu oueHnBaHus:

- OLEeHKa «3a4TeHO» (BbICOKMA YPOBEHb) BbICTABNAETCA CTYAEHTY, eCrnn Bce 3afaHus
BbINOJSITHEHbI B CPOK, CTYAEHT YBEPEHHO OTBeYyaeT Ha AOMOSfHUTErNbHblIE BOMPOCHI, CBOOOAHO
OpUEHTHpYyeTCs B MaTepuane;

- OLleHKa «He 3a4TeHO» (HU3KUI YPOBEHb), eCN 3aaHNSA He BbINOSIHEHbI B CPOK, CTYAEHT
He BflageeT Matepuasnom.

20.2 NMpomexyToyHaa aTrectaums

MpomexyTodyHas  aTtrectauuss nNo  AUCUMNIIMHE  «YTpaBfieHue  npoekTammu»
OCYLLEeCTBNAETCA B COOTBETCTBUM C [lonokeHnem o NpoBeaeHUM NMPOMEXYTOYHOW aTTecTaumnm
obyvarowmxca no obpasoBaTenbHbIM MNporpamMmMamMm Bbiclero o6pas3oBaHUA C  MOMOLLbIO
cnefyoLwmnx OLEeHOYHbIX CPeacTB: BONPOCHI K 3a4eTy C OLLEHKOMN.

CobecepoBaHne npoBoanTCA B YCTHOWM dbopMe Mo BoOMpocam, MepeyeHb KOTopbIX
npenocTaBnseTcs CTyaeHTaM B Hayane usydeHns ANCUUnInHbI.

lNMepeyeHb BOMPOCOB K 3a4eTy C OLIEHKOMN
CyLHOCTb 1 cofepXaHne NOHATUSA NPOEKT. YHUKANIbHOCTb U TPaANLNOHHOCTL MPOEKTa.
CoBpeMeHHble TeHOeHUUN B ynNpasrneHum
NHcTpyMmeHTh! : 6 curmam New Product Development
MpodeccunoHanbHble TpeboBaHus. MNprMHUMNbBI TpaHcnpodeccMoHannama
Knaccudukaums npoektoB. ®akTopbl ycrnexa npoekToB
[Mpumepbl yenewHbIX NPOeKToB
Cneuunduka NPpoOEKTHOro yrnpasBrneHns npoekramm
KritoueBble acnekTbl NPOEKTHOro yrnpaBrneHus
DYHKLNN NPOEKTHOrO yrpaBreHns
10 lMocTaHoBKa Lenen npoekTa, UHCTPYMEHTbI (POPMUPOBAHUSA Lenen.
11.Ctenkxongepbl NpoekTa.
12.CopepxaHue yctaBa npoekta. OcobeHHOCTU n cneundmka ycraBa NnpoekTa
13.NHCcTpyMeHTbI pa3paboTku nnaHa ynpasneHus npoektom (SWOT, PEST, matpuua BKT,
maTtpuua AHcodda, metoa [enbdum)
14.Tlpouecchbl ynpaBneHust NpoekTomM
15.CtpykTtypa npoekTa. Jekomnosununa. Mlepapxmyeckas cTpyktypa paboT
16. MNpuHUMNbI 1 MeTOAbI MOCTPOEHUS NEPAPXNYECKON CTPYKTYpPbI paboT
17.T1naH ynpaBneHus NpoekToM, CTPYKTypa 1 cogepxxaHue.
18.CBepxHoBasi 3KOHOMMKA. CMbICIIbl U TEHOEHLMMN.
19. lNpumep onucaHns cogepXaHnsa npoekxTa.
20.Mpumepsbl MHTErpaummn BbICOKOrO YPOBHSA
21.TprHUMNBI MPOEKTHOrO MbILUNEHUS
22.0co0eHHOCTN 3aBepLLEHNS NPOEKTa
23.CTpYKTYpHbIE XapaKTEPUCTUKN NPOEKTa
24.Tpoueccol npoekTta no ctaHgapty PMBoK, npenmyuiectsa U HegocTaTku

CoNoOoO~wWNE



25. Anroputm coctaBneHus brogxeTta npoekta
26.YnpaBneHne pnuckamm npoekTa
27.YnpaBneHue coumanbHbIMU NPOEKTaMMn
28. ®aHapansnHr

29.YnpaBneHne kKOMMyHUKauuamu. Matpuua KOMMyHUKauum
30.lMpe3eHTaums npoekTa: KnoyeBble TpeboBaHNS, NPUHLMNBLI BU3yanusaunum naen.

TpeGOBava K BbIMOJIHEHUIO 3ap,a|-|m7|, WKanbl U KputTepmn oueHnBaHusA

Kpumepuu oyeHusaHus KomrnemeHuul

YposeHb
cghopmuposaHHocmu
KomnemeHyuu

LlIkana ouyeHok

lMonHoe coomeemcmeue omeema, oby4yaru,e2ocsi ecem
repeyucieHHbIM Kpumepusim:

cmydeHm opueHmupyemcsi 8 meopemu4yeckom
mamepuarne; umeem rpedcmaeneHue 06  OCHOBHbIX
nooxodax K  u3nazaeMoMy  Mamepuasny;  3Haem
onpedesieHuUsi OCHOBHbLIX MEOPEemMUYECKUX MOHSIMuUU U
ymeem MpuMeHsimb meopemudeckue ceedeHusi 0ns
aHanusa rnpakmu4Yeckoeo Mamepuasia, 8 OCHOBHOM
OemMoHCMpupyem 20MOo8HOCMb npuUMeHsiImb
meopemu4yecKkue 3HaHUsi 8 rnpakmu4eckol dessmesibHocmu
U oceoeHue bornbwuHcmea rokazamesiell YopMuUpyeMbIX
KomrnemeHyuu

lNosbiweHHbIl
ypOBEHb

Omnu4Ho

Omeem Ha KOHMPOIbHO-U3MepUMesibHbIU Mamepuasn He
coomeemcmsyem f1t060My OOHOMY U3 [1epPeYUCIIeHHbIX
rnokazamenel, HO oby4arowulca Oaem pasusibHblie
omeembi Ha OOMNOMHUMESIbHbIE  80MpPOChI; CMyOeHm
OopueHmMUpyemcsi 8 meopemu4ecKkoM Mamepuare; umeem
npedcmaeneHue 06 OCHOBHbIX 00xodax K usnazaemMomy
mamepuarny; 3Haem onpederneHust OCHOBHbIX
meopemuyeckux MOHAMUU u3nazaemMol membl, ymeem
npuMeHsmb meopemudeckue ceedeHuss Orns  aHanusa
rpakmu4Yecko2o Mamepuarsa, 8 OCHOBHOM OeMOHCcmpupyem
20MOBHOCMb  MPUMEHSIMb MEOoPEemMuUYecKue 3HaHus 8
rnpakmu4eckol 0esmesibHOCMuU U 0Cc80eHuUe bosnbuwuHcmea
riokasamerneu ¢hopmupyembix KoMnemeHyul

ba3sosnbili yposeHb

Xopouwo

Omeem Ha KOHMPOIbHO-U3MepUMesbHbIU Mamepuas He
coomeemcmsyem obbiM  08yM U3  [1€PEYUCITEHHbIX
rokasamenedu, obyyarowjutics daem HerosHble omeemsl Ha
doronHUmMeribHble 80MpPOChl

cmydeHm opueHmupyemcsi 8 meopemuyeckom
mamepuarne;, umeem npedcmasneHue 06  OCHOBHbIX
nodxodax K  u3nazaemMomMy  Mamepuary; 3Haem
onpedenieHusi ~ OCHOBHbIX  MEOPemuyYecKux  MoHIMul
usnacaemMol membl, yMmeem MpuMeHsIMb MmeopemuyecKue
ceedeHusi Ons aHanu3a npakmu4yecko2o Mamepuasna, 8
OCHOBHOM OeMOHCmpUpyem 20mMO8HOCMb  [PUMEHSIMb
meopemuyecKkue 3HaHUs 8 rpakmu4eckol O0esmesibHocmu
U oceoeHue bornbwuHcmea rokazamenel opMupyembix
KomrnemeHyuu

lMopozoenili yposeHs

YoosnemeopumersibHO

CmydeHm He opueHmupyemcsi 8  IMeopemu4ecKoMm
Mamepuarie; He 3Haem OCHOBHbIX MOHAMUU u3nazaemol
meMbl, He ymMeem MPUMEHSIMb meopemuyecKkue ceedeHUs
ons  aHanusa fpakmu4yecKoeo Mamepuarna, He
OeMOHCMpupyem 20MOo8HOCMb NPUMeHsIMb
meopemuyeckue 3HaHUsl 8 rpakmu4eckou OesmesibHocmu
U ocgoeHue nokazamersieli hopMupyemMbiX KoMriemeHUyul

HeydosenemeopumeribHO




