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9.llenu v 3apaum y4e6HON ANCUUNIIUHDI

Lleniu ocgoeHust y4ebHOoU OuCUUMIUHbI:

- MONyYeHne 3HaHUN O PYHKUMAX N MeToAax ynpaBneHusi NpoeKkTamu;

- 0by4eHne MHCTpYMEeHTaM yrnpaBreHnst MPOeKTaMu;

- pacwupeHne 3HaHUNW U KOMMETEHUMA CTyOEeHTOB B cdiepe OLEHKM M pacyeToB
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

3adayu y4yebHoU OuCyUMNIUHBbI:

- N3y4yeHne OCHOB BOAOMNAAHOMO N UTEPATMBHOIO yrNpaBreHnsi NPOeKTaMu;

- NPUBUTME HaBbLIKOB LienenonaraHus, UCnofb30BaHNA MMOKOro MHCTPYMEHTapUS, OLLEHKN
3 PEKTUBHOCTN NPOEKTA.

- YyCBOEHMEe O0yvyallWNMUCH pPasfiMdHbiX  UHCTPYMEHTOB YnNpaBfeHUa MNpoeKTaMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpuy, OTBETCTBEHHOCTM W KOMMYHUKAUWW, CMETbl U
OroakeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo y4yebHOM AncUMNNUHBLI B cTpyKType OOI:

YyebHaa gucuunnuHa «YnpaBneHue npoekTamm» OTHOCUTCA K  AUCUMNIIMHAM
obsizatenbHon 4Yactu 6noka b1 n BknodeHa B CouumanbHO-ryMaHuTapHbii Moaynb. [ns
OCBOEHUS OUCUMMNNHBI «YNpaBneHne npoekTamm» HeobXoauMbl 3HAHWUSA, YMEHWUs, HaBbIKW,
COPMUPOBaHHbIE B X04€ W3YyYeHUs LUKOMbHOM AucumnimHbl «OOuecTtBo3HaHue. M3yyeHne
AAHHOW  OUCUMMAMHBI  sIBRiSieTCca  HeobXoOuMoW OCHOBOW ONsi U3YyYeHUs  AUCLMNIIMHGI
«OKOHOMMKAY.

Ycnosua peanusaumm gucumnnudel ana nuiy ¢ OB3 onpepenstnTca 0COB6eHHOCTAIMU
BOCMNPUATUS  yd4ebHOW umHopMaumMm © C Yy4eTOM UMHAMBUAYalNbHbIX NCUXOMOU3NYECKNX
0cobeHHOoCTEN.

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NMaHMpyeMbiMU pe3yfbTaTaMu OCBOEHUs oGpa3oBaTeribHOM

nporpamMmmbl (KOMneTeHuMHMM) n UHAUKaTopamMun NX 4OCTUNXKEeHUA:

Kopn HaseaHwne Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMNeTeHuun
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AENCTBYIOLLME MPaABOBbIE HOPMbI U
cneunduyHyto, MMetoLLMEeCs YCIOBMS, pecypchl 1
N3Mep1MYyLo BO OrpaHM4yeHns1 B paMkax COBOKYMHOCTU 3ajdad
BpEeMeHuU n npodgeccroHanbHon AeATenbHOCTH,
YK.2 4 | MPOCTPaHCTBE Lenb, a TpebyoLwmnx peweHns; MeToabl
CriocoGeH ' Takke onpegenser npeacTaBrneHns u onMcaHus pesynbtaToB
OPOXHYIO KapT eATeNbHOCTW; MEeTOAbl OLEHKN peLueHns
onpeaensaTb Kpyr AopoxHy Ty A Abl ot pel
2878y B pamKax OBWXEHUS K Lienw, MOCTaBMeHHbIX 3a4a4 B 30He CBOEN
N ncxons U3 UMEKLLUXCA | OTBETCTBEHHOCTHU; CYLLHOCTb M COAepXaHue
nocrasneHHou €CypCcoB 1 MOHATMI cucTema, CTpyKTypa, NPOeKT
uenu u BoldbupaTb pecyp . » CTPYKTYPa, NP ’
OrpaHUYEHNN. NPOEKTHOE yrpaBneHne, CTPYKTYpbI U
OnTAMATNLHBIS CocraBnser npouecchl MPOEKTHOrO ynpaBreHns
YK-2: | cnocobel ux nepapxu4eckyto I'IpVIHLI,VII'IbI I'IpoeKTHOFO )I\l/IbFI)LUJ'IeHVIFI ’
PELLSHNA, MCXOAA CTp KF')I' a%OT Yi)/leTb' i .
n3 gencreyowmx | YK-2.5 PYKTYPY P ’ :
NPABOBbIX HOPM pacnpegenset no - UICMONb30BaTb METOAbI NPeACTaBEHNS U
UMEIOLLINXCS ’ 3a7a4yaM pMHaHCOBbLIE | OMUCAHUS Pe3ynbTaToOB AeATENbHOCTH;
6CVDCOB 1 1 TpyAOBble pecypcesl. BbIGMpaTh ONTUManbHbLIA CNOCO6 peLueHus
pecyp - 3agad, yuuTbiBasd AeNCTBYOLME NMPaBOBbIe
OrpaHNYEHUN.
HOPMbI 1 MUMEILLIMECS YCITOBUS, PECypChbl U
OrpaHMYeHns B paMkax COBOKYMHOCTM 3adad
OueHnBaeTt .
YK-2.6 | ahcheKTMBHOGTS npodeccroHanbHoN AeaTENBHOCTH,
' e3VNbTATOB NDOEKTA TpebyoLwmnx peLleHns; 060CHOBbLIBaTb
pesy P NPaKTUYECKYI0 U TEOPETUYECKYHD 3HAYNUMOCTb
NomnyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YMMble Npobnemsl u




npoekra.
Bnanetb:

KOMMYHVKaLWIA.

MPOLECChI, CyLLIECTBEHHbIE AMNS NPOEKTa;
dopMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBMATb YCTaB
npoekTa; oueHBaTb 3(pPEeKTUBHOCTb

- HaBblKaMyu OLIEHKMN peLleHns MOCTaBMNEHHbIX
3agay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKK
cnocoboB peLleHns 3agad; HaBblkamu
npes3eHTaumnn NPOeKTa; HaBbIKaMm
hopMMpPOBaHUSA nepapxXnU4ecKon CTPYKTypbl
paboT, maTpuLbl OTBETCTBEHHOCTU, MaTpULbI

12. O6BbemM gUucUUNNNHBLI B 3a4eTHbIX eanHuUUax/yacax — 2/72.

Popma NpOMEXYTOYHON aTTecTaumm — 3a4€m C oOUeHKoU

13. TpyaoeMmkocTb No Buaam yuyebHon paboTbl

OuHas ¢hopma o6y4eHus

TpyaoemMKoCTb
Bug yyebHow paboTbl Bcero Mo cemecTpam
cemecTtp Ne 3
KoHTakTHasa paboTta 34 34
nexkumm 18 18
B TOM YunCne:;
npakTmdec 16 16
Kne
CamocTtodTtenbHas pabota 38 38
UToro: 72 72
Ou4Ho-3a04Hasa ¢popma obyueHus
TpynoemMkocTb
Bug yuebHow paboTbl Bcero Mo cemecTpam
cemecTtp Ne 3
KoHTakTHas paboTa 26 26
nexkumm 16 16
B TOM YuUChIE:
npakTunyeckmne 10 10
CamocTodaTencHas pabota 46 46
UToro: 72 72

13.1. CopepxaHme aNCUMNINHbI
OuHas ¢hopma o6y4eHus

HavnmeHoBaHue pasgena
OVCLMNIUHBI

Ne n/n

CopepxaHue pasaena aucUUnunHb

Peanusauus
pasgena
OUCLIUMNIWHBI C
MOMOLL|bIO OHNANH-
Kypca, QYMK*

1. Nekuun




1.1

BeepneHwve B ynpaBneHue
npoektamu. OueHka n
BbIOOP NpoekTa

MHoroo6pa3sve NpoeKkToB: NCTOPUS 1
coBpeMeHHOCTb. OCHOBHblE
KnaccudukaLmMoHHbIE MPU3HAKN NPOEKTOB.
OnpepeneHue npoekta. YeTbipe yHKLMM
yrnpaBneHns NpoekToMm. ACneKTbl NpoekTa:
CpOKU, BIOIKET U Ka4ecTBO pesynbTaTa.
KnsHeHHbI umkn npoekTa. MNMpobnemsi,
BO3HMKatOLLME Npu BbIOOpe npoekTa:
HeonpeaeneHHOCTb U pUCK. YNpaBreHne
puckamu npoekTta. KayectBeHHbIe KpuTepum
BblIGopa npoekTa. KonuyecTBeHHbIe KpUTEpUm
BblbOpa npoekTa

1.2

PaspaboTka
opraHM3aunoHHON
CTPYKTYpbI NpOEKTa

MpusHakn opraHuzauun. Pasnnune mexay
NPOEKTHBLIMWN N OpraHU3aLNOHHbIMU
CTPYKTypamu. Tunbl oOpraHM3aumm NpoeKToB:
WHTErpypoBaHHasi CTpyKTypa, HeaaBncumas
CTPYKTYpa U MaTpuyHas CTpyKTypa.
MpenmyLLecTBa 1 HEQOCTATKN 3TUX CTPYKTYP,
Hanbonee YacTtble cdepbl UX MPUMEHEHUS.
Cneundukauns npoekra. [OmKHOCTHbIE
MHCTPYKUUK. M'padbnk yHKLUMOHAMNBbHbIX
obsi3aHHoCTen. CmeTa 1 GrogkeT. KoHTponb 3a
BHECEHNEM N3MEHEHWI B NMPOEKT.

1.3

lMnaHnpoBaHne nNpoekTa

AKTyanbHOCTb NnaHupoBaHus. Onpegenexne
nnaHa. Hayano nnaHMpoBaHuA: NnepeyeHb
JencTBui n nx B3anmMmocssidb. CeteBoe
nnaHMpoBaHue: CoCTaBneHne ceTeBoro rpada
NpPOoEKTa, BbISIBNIEHNE KPUTUYECKOTrO MyTU U
pe3epBOB BPEMEHMW BbINOMHEHUS OTAEMbHbIX
paboT npoekTa. KaneHgapHoe nnaHnpoBaHue
npoekToB (rpadukm NaHTa). BeposaTHocTHas
OLeHKa BpeMeHU BbINOSIHEHMS NPOeKTa.
OnTumMmnsaumsa Mo KPUTEPUIO «3aTpaTbl-BpeEMS».
MporpamMmMbl NIaHMPOBaHMS .

1.4

KayectBa 5 heKkTUBHOIO
pyKOBOAWUTENSA NpoeKTa

YT0 3HauuT «ynpaBnaTb». Pasnuuns mexay
ynpasrieHNneM pyTUHHOW 1 NPOEKTHOW
AeATenbHOCTLI0. YTo JOSMKEH YMETb U 3HaTb
pykoBoauTernb npoekTa. Kak pykosoaurenu
NPOEKTOB BIUAIOT Ha MOAYNHEHHbIX.
AdhekTnBHAA KOMMYHMKaLMSA C
noaYMHeHHbIMN. HaBbikn apdekTnBHOro
peLLeHns KOHMITMKTOB MexXay YneHamm
KoMaHAbl. S deKkTmBHaa MoTMBaUms
NOAYUHEHHbIX.
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MpyHUMNbI yNpaBneHus
KoMaHZamu, paboTaroLmmim
Ha[ NPOEKTOM

MpUYMHBI NONYNSIPHOCTM KOMaHAHOMO NpUHUMNA
paboTbl B COBPEMEHHOM BU3Hece. YTo
npeacTaBnsaeT cobon komaHaa. MNoTpebHoCTL B
KOMaHAHbIX urpokax.. MpuHuMnbl opraHmMsauum
KOMaH[pl: LleneycTpeMIIeHHOCTb,
CMNNOYEHHOCTb, OTBETCTBEHHOCTbL. KayecTBa
XOpOoLUEero KOMaHAHOro Urpoka. YcTaB kKOMaHAabl.
CospaHue komaHgbl. Komangpl, paboTtatoume
Hag NpoeKTamMm.

1.6

YnpasneHuve 6lo0KeTom
npoekTa

EPO.D.)KeT KaK MHCTPYMEHT yrnpaBlieHUsA
npoekToM. Buapbl 3aTpaT Ha peanusauuio
npoekTa. lNoatanHas oueHka OrompkeTa npoekTa
B npouecce ero nogrotosku. MIcxogHsle gaHHbIe
Ond oueHkn npoekta. Metoabl oLeHKkn «CBepxy
BHU3» U «CHU3Y BBepX». Pacxoabl no
KanuTanbHbIM 1 TekyLum onepaunsam. Koraa
NPOrHO3 pacxooB npespallaeTcs B nnaH
pacxooB.

1.7

YyeT u KOHTpPOJIb X04a
peanunsaunn npoekTa

BaxHocTb ydeTa 1N KOHTPOIIA NpoeKTa. 3auem
HY>XHbI MPOBEPKN. NACCUBHbIE N aKTUBHbIE




AaHHble. [NMnaHupoBaHue ydyeTa npoekTa.
MoaTtanHbIn yyeT pesynsTatoB. Metoq
AONYCTUMBIX rpaHuL,. AHanu3 ToBapHbIX
3anacoB. Y4yeT MeToaoM S-o6pasHomn KpUBOWN.
MeToa npubaBoyHon ctoumoctn. OTYeThl O
pesyrnbTaTtax NPoBEpPOK N opraHu3auns pabounx
coBeLlaHni. BeipaboTka KOppeKTUpyLwmnx
BO3ENCTBUN.

1.8

PeweHune npobnem,
CBSI3aHHbIX C

OCYLLECTBINEHMEM NPOEKTA.

3aBeplLueHne npoekTa

lMpobnema HegocTaTka nHopMaLum npu
NPUHATUM peLleHnid. PelueHne o Tom, Korga u
KaK Hy>KHO peluaTb JaHHYo npobnemy. Jlornka un
WHTYMUMS B pelleHun npobnem. Metog
uenesown rpynnel. MeTon aHanu3a cun.
Onarpamma Uwukasel. MNapeTto-aHanus. MeTog
COBOKYMHOW CYMMbl.

PyHKUNA pyKOBOAUTENS NPOEKTa Ha
3aBepLuaKoLLeM aTane.

Mpouecc 3aBeplueHns npoekta. Pocnyck
KOoMaHAbl, paboTasLueln Hag NPOEKTOM.
3akpbiTe 6aHka OaHHbIX NpoekTa. 3aBepLleHne
paboT. 3aBepLuatollas NnpoBepka U nogseaeHne
utoroB npoekta. CoxpaHeHne maTepu1arnos,
MUMEILLMX OTHOLLEHUNE K MPOEKTY.
[MocTnpoekTHas OLeHKa.

2. MpakTuyeckne 3aHATUA

21

BeepneHwve B ynpaBneHue
npoektamu. OueHka n
BbIOOP NpoekTa

MHoroobpasne NpoeKkToB: UCTOPUS U
coBpeMeHHOCTb. OCHOBHbIE
KnaccnunKkaLMOHHbIE MPU3HAKN MPOEKTOB.
Onpegenenne npoekta. YeTbipe yHKUUM
ynpaBreHnsi NpoekToM. ACMeKTbl NpoeKkTa:
CpoKu, BIomKeT 1 Ka4ecTBO pesynbTaTa.
KunaHeHHbIn unkn npoekra. Mpobnemsl,
BO3HMKaloLLme npu Bbibope npoekTa:
HeonpeaeneHHOCTb U pUCK. YnpasneHue
puckamu npoekTa. KayecTBeHHble Kputepum
BblbOpa npoekTa. KonnyecTBeHHble KpUTepum
BblibOpa npoekTa

2.2

PaspaboTka
opraHM3aumoHHON
CTPYKTYpbl NpOeKTa

MpusHakn opraHm3aumn. Pasnnyine mexay
NPOEKTHBLIMU N OpraHU3aLNOHHLIMU
CTpyKTYypamu. Tunbl OpraHn3aumnm npoeKkToB:
WHTErpMpoBaHHas CTPyKTypa, He3aBucumasi
CTPYKTYpa U MaTpu4dHas CTpykTypa.
MpenmyLiecTBa 1 HeJOCTATKM 3TUX CTPYKTYP,
Hanbonee vacTtble cdepbl UX MPUMEHEHUS.
Cneuundoukaumsa npoekrta. [JomKHOCTHbIE
WHCTPYKUUK. Mpadunk PyHKLMOHANBHBbIX
obsi3aHHOCTeN. CmeTa 1 GopkeT. KoHTponb 3a
BHECEHNEM N3MEHEHWI B NMPOEKT.

2.3

[naHupoBaHue npoekTa

AKTyanbHOCTb nNnaHvpoBaHus. OnpegeneHue
nnaHa. Hayano nnaHnpoBaHus: nepeYveHb
JencTBui n nx B3anmocss3b. CeteBoe
nnaHUpoBaHWe: COCTaBneHne ceTeBoro rpaga
NpoOeKTa, BbISIBNEHNE KPUTUYECKOTO NyTU U
pe3epBOB BPEMEHM BbIMOMHEHUS OTAENbHbIX
paboT npoekTa. KanenHgapHoe nnaHMpoBaHue
npoekToB (rpadukn NaHTa). BeposaTHoCTHadA
OLeHKa BPEMEHM BbINOJSTHEHUSA MPOEKTA.
OnTummMsauus No KPUTEPULO «3aTpaTbl-BPEMSI».
MporpamMmMbl NNaHNPOBaHUS .

2.4

KavecTtBa acppekTmBHoro
PYyKOBOAUTENNS NpoeKTa

Y10 3HAUUT «ynpaBnsaTby. Pasnuuusa mexay
yrnpaBneHnem pyTUHHOMN 1 NPOEKTHOM
AesATeNnbHOCTbI0. YUTo JOMmKeH yMeTb U 3HaTb
pykoBoauTenb npoekTa. Kak pykosoauTenu
MPOEKTOB BNUAIOT HA NOAYUHEHHbIX.




OdpekTnBHaAA KOMMYHMKaLMS C
noaYMHeHHbIMU. HaBbikn adpdekTnBHoro
peLUeHnst KOHIIMKTOB MeXay YrneHamm
KOoMaHAbl. dhdekTMBHAs MOTMBaLUSA
NOAYMHEHHbIX.
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MpYHUMNbI yNpaBreHus
KoMaHZamu, paboTaroLmmim
Ha[, NPOEKTOM

|-|pI/ILII/IHbI nonynAaApHoOCTNU KOMaHOHOro npuHUuna
paboThbl B cCOBpeEMEHHOM BusHece. Yto
npeacTaensaeT codon komaHaa. lNoTtpebHocTL B
KOMaHAHbIX Urpokax.. MpuHuMnbl opraHmMsauum
KOMaHpl: LiefnieyCTpeMIeHHOCTb,
CMJI04EHHOCTb, OTBETCTBEHHOCTL. KayecTBa
XOpOLLEero KOMaHAHOro Urpoka. Yctae koMaHAbl.
CosgaHue komaHabl. KomaHngpl, paboTtatowme
Hafg NpoeKkTamu.
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YnpaBneHne 6oopKkeTom
npoekTa

EI-OLI)KeT KaK MHCTPYMEHT ynpaBlieHUsA
npoekTom. Buabl 3atpat Ha peanusauuio
npoekta. lMNosTanHas oueHka BrompkeTa npoekTa
B npouecce ero noarotoBku. MicxogHble gaHHbIe
Ons oueHkn npoekta. Metoabl OLeHKN «CBepxy
BHU3» U «KCHN3Y BBEPX». PaCXO,EI,bI no
KanutanbHbIM 1 TekyLmnM onepaumam. Korga
NPOrHO3 pacxo4oB NpeBpaLlaeTcs B NnaH
pacxogos.

2.7

Y4YeT 1 KOHTpOnb Xoaa
peanusaumm npoekTa

BaxxHOCTb yyeTa 1 KOHTpons npoekTa. 3avem
HY>XHbl NPOBEPKMN: MACCUBHbIE N aKTUBHbIE
AaHHble. [naHvpoBaHWe yyeTa npoekTa.
MoaTtanHbIn yyeT pesynbTatoB. Metog
AONYCTUMbIX rpaHuL. AHanu3 ToBapHbIX
3anacos. Y4eT MeToaoM S-06pasHon KpUBOW.
MeTog npubasoyHon ctoumoctun. OTyeThbl 0
pesyrnbTaTtax NPoBepOK 1 opraHm3auns paboumnx
coBellaHnii. BeipaboTka KOppeKTUpyoLLmnX
BO3ENCTBUN.

2.8

PelweHune npobnewm,
CBSI3aHHbIX C
OCYLLECTBMNEHNEM MPOEKTA.
3aBepLueHne npoekTa

lMpobnema HegocTaTka nHdopMaLm npu
NPUHATUU pelleHnin. PeweHne o Tom, Koraa u
KaK HY>XHO peluaTb JaHHY0 npobnemy. Jloruka u
WHTYMLMS B pelleHnn npobnem. Metog
Lenesow rpynnel. MeToa aHanusa cun.
HOwnarpamma Mwwukassl. MapeTo-aHanui. MeTtoa
COBOKYMHOW CyMMBbl.

DYHKLMA PYKOBOAUTENSI NPOEKTa Ha
3aBepLuaKoLLeM aTane.

Mpouecc 3aBepLueHna npoekTa. Pocnyck
KOMaHApl, paboTasLuen Hag NPOeKTOM.
3akpbiTe GaHka gaHHbIX NpoekTa. 3aBepLueHue
paboT. 3aBepLuatollas NpoBepka U nogseaeHne
utoros npoekrta. CoxpaHeHue matepuanos,
UMEOLLUX OTHOLLIEHUE K MPOEKTY.
lMocTnpoeKkTHas oueHKa.

Ou4Ho-3a04Hasa ¢popma obyueHus

Peanusauuns
pasgena
HanmeHoBaHue pa3gena
Ne n/n CopepxaHve pasgena AMCunnivHbl JVUCUMMMNUHBI C
ONCUMMNUHBI M
NMOMOLLbH OHMaNH-
Kypca, QYMK*
1. NNekuun
MHoroo6pa3sne NpoeKkToB: UCTOPUS U
BeeneHuve B ynpaBsneHue coBpemMeHHOCTb. OCHOBHblE
1.1 npoektamu. OueHka n KnaccudukauMoHHbIE NPU3HAKN NPOEKTOB. -
BbIOOP NpoekTa OnpepeneHue npoekta. YeTbipe yHKUMM
yrpaBneHns NPoeKkToM. ACNeKTbl NpOeKTa:




CpOKW, BIoMKEeT 1 KayecTBO pesyrnbTara.
YKnsHeHHbIN Lmkn npoekTa. MNMpobnemel,
BO3HMKaloLLMe Npu BblGOpe npoekTa:
HeonpeaeneHHOCTb U pUCK. YnpaBneHune
puckamu npoekTa. KayecTBeHHble Kputepum
Bblbopa npoekTa. KonmyecTBeHHbIE KpUTEPUN
BblGOpa npoekTa

1.2

PaspaboTka
OpraHn3aLnoHHOM
CTPYKTYpbI MpoekTa

MpusHakn opraHu3aumu. Pasnnyune mexay
NPOEKTHBIMW 1 OPraHN3aLUMOHHBIMM
CTPYKTypamu. Tunbl OpraHm3aumm NpoeKToB:
WHTErpnpoBaHHasi CTpyKTypa, He3aBncmnmas
CTPYKTYpa U MaTpuyHas CTpyKTypa.
MpenmyLLiecTBa 1 HEQOCTATKN ATUX CTPYKTYP,
Hanbonee vacTtble cdepbl UX MPUMEHEHUS.
Cneuundoukaums npoekrta. [JomkHOCTHbIE
WHCTPYKUUK. Mpadunk PyHKLMOHANBbHBIX
obsasaHHocTen. CmeTa u 6rogpxkeT. KoHTpons 3a
BHECEHNEM N3MEHEHMWI B NMPOEKT.

1.3

MnaHnpoBaHue nNpoekTa

AKTyanbHOCTb NnaHvpoBaHus. OnpegeneHue
nnaHa. Hayano nnaHnpoBaHua: nepeveHb
JencTBui N nx B3anmMmocsssb. CeteBoe
nnaHMpoBaHWe: CoCTaBneHne ceTeBoro rpadga
NpoeKTa, BbiSIBNEHNE KPUTUYECKOTO NYyTU U
pe3epBOB BPEMEHM BbIMOMHEHUS OTAENbHbIX
paboT npoekta. KaneHgapHoe nnaHMpoBaHue
npoekToB (rpadukm NaHTa). BeposaTHoCcTHas
OLleHKa BPEMEHM BbINOSTHEHUA MPOEKTA.
OnTumm3auus no KpUTEPUIO «3aTpaTbl-BPEMSI».
[MporpamMmMbl NIAHUPOBAHUS .

1.4

KavecTtBa acppekTmBHOro
PYyKOBOAWTENS MpoeKTa

YUto 3HauuT «ynpaBnatby. Pasnnuua mexay
ynpasreHneMm pyTUHHOW 1 NPOEKTHOW
OEeATenbHOCTbI0. YTO AOMKEH yMETb U 3HaTb
pykoBoauTenb npoekTa. Kak pykoBoamTenu
NPOEKTOB BIMSAIOT HA MOAYUHEHHbIX.
OdekTnBHaAA KOMMYHUKaLMUS C
NogYNHEHHbIMU. HaBbikn adhdeKTUBHOMO
peLLEeHMs KOHIMKTOB MEXAY YrneHamm
KomaHabl. AddekTMBHaAA MOTMBALMS
NOAYMHEHHBIX.

1.5

MpyHLMNbI yNpaBneHus
KomMaHgamu, paboTtarowmmm
HaZ NPOEKTOM

[MpUYMHBI NONYNSPHOCTU KOMaHAHOMO NPUHUMNA
paboTbl B coBpeMeHHOM BusHece. Yto
npeactasnseT coboun komaHaa. lNMotpebHoCTb B
KOMaHAHbIX urpokax.. MpuHumnel opraHmsaumm
KOMaHApl: LeneycTpemMneHHOCTb,
CNNOYEHHOCTb, OTBETCTBEHHOCTb. KayecTsa
XOpoLlero KOMaHAHOro Urpoka. YcraB KoMaHapbl.
Co3sgaHue komaHabl. KomaHabl, paboTatoLime
Hag NpoekTamm.

1.6

YnpaBneHuve GrompKeToM
npoekTa

BrogkeT Kak MHCTPYMEHT ynpaBreHus
npoekToM. Buapl 3aTpaT Ha peanunsauuio
npoekTa. lMoaTanHas oueHka GlogxeTa NpoekTa
B NpoLecce ero NoArotoBku. MicxodHble aaHHble
ANS oLeHKK npoekTa. MeToabl OLEHKM «CBEPXY
BHM3» U «CHU3Y BBEpPX». Pacxoppl no
KanuTanbHbIM 1 TEKYLLMM onepauusm. Korga
NMpPOrHo3 pacxofoB NpeBpallaeTcs B nnaH
pacxonos..

1.7

YyeT u KOHTpPOJIb X04a
peanun3aunn npoeKkTa

BaxHOCTb yyeTa 1 KOHTpons nNpoekTa. 3avyem
HY>KHbI NMPOBEPKU: MACCUBHbIE N aKTUBHbIE
AaHHble. MnaHupoBaHue ydeTa npoekTa.
MoaTanHbIn yyeT pesynbTaToB. MeToq
OONYCTUMbIX rpaHuL,. AHaNu3 ToBapHbIX
3anacoB. Y4YeT MeToaom S-obpasHoi KpUBOM.
MeToga npnubaBo4yHon ctoumoct. OTYeThl O




pesynbTaTtax NPOBEpOK 1 opraHm3aunst pabounx
coBellaHuin. BeipaboTka KoppekTUpyroLLmnx
BO34ENCTBUMN.

1.8

PelueHune npobnem,
CBSI3aHHbIX C
OCYLLLECTBMNEHNEM NPOEKTA.
3aBeplLueHne npoekTa

Mpobnema HepocTaTka MHOpMaLUM Npu
NPUHATUKU pelleHnn. PeweHne o Tom, Koraa u
KaK HyXXHO peluaTb AaHHyo npobnemy. Jlornka un
WHTYUUUA B pelleHmm npobnem. Metog
ueneson rpynnel. MeTon aHanu3a cun.
Hwnarpamma Mwwukassl. MapeTo-aHanui. MeTtoa
COBOKYMHOW CYMMBl.

PyHKUMA pyKOBOAUTENS MPOEKTa Ha
3aBepLUaKoLLEeM 3Tane.

Mpouecc 3aBepLueHnsa npoekTa. Pocnyck
KOMaHAbl, paboTasLueln Hag NPOEKTOM.
3akpbITve BaHka AaHHbIX NpoekTa. 3aBepLueHne
paboT. 3aBepLualoLLasi NnpoBepka n NnoaseaeHue
uToros npoekta. CoxpaHeHue matepuanos,
MMEIOLLNX OTHOLLEHUE K MPOEKTY.
[MocTnpoekTHas oueHKa.

2. NpakTn4yeckne 3aHATUA
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BeegeHue B ynpaBneHue
npoektamun. OLeHka u
BbIGOp npoekTa

MHoroo6pasune NpoeKkToB: MCTOPUSA U
coBpeMeHHOCTb. OCHOBHbIE
KnaccmmrKaunoHHbIE NPU3HAKN NPOEKTOB.
Onpegenenne npoekta. YeTbipe dyHKUNM
ynpaBrneHns NpoekToM. ACneKTbl NpoeKTa:
CpOKU, BrogXeT 1 kKayecTBO pesynbTaTa.
YKunaHeHHbIn unkn npoekra. Mpobnemsl,
BO3HMKatoLLMe Npu BbiboOpe npoekTa:
HeonpeaeneHHOCTb U pUCK. YnpasneHune
puckamm npoekta. KayectBeHHbIe KpuTepum
Bblbopa npoekTa. KonuyectBeHHbIe KpuTepum
BblboOpa npoekTa

2.2

PaspaboTka
OopraHn3aLnoHHON
CTPYKTYpbI NpoeKkTa

MpusHakn opraHusauun. Pasnuune mexay
NPOEKTHLIMWN U OPraHN3aLMOHHBIMM
CTPYKTYpamu. Tunbl opraHn3aumm npoeKkToBs:
WHTerpmpoBaHHasi CTPyKTypa, Hesasncunmas
CTPYKTYpa U MaTpuyHas CTpyKTypa.
MpenmyLLecTBa Y HEJOCTATKN 3TUX CTPYKTYP,
Hanbonee yacTble cdepbl X MPUMEHEHUS.
Cneuudumkaumsa npoekra. JOmKHOCTHbIE
WHCTPYKUUK. Mpadunk PyHKLMOHANbHbLIX
o6sa3aHHocTen. CmeTa u BrogxeT. KoHTponb 3a
BHECEHNEM U3MEHEHMIN B NPOEKT.

2.3

MnaHupoBaHue nNpoekTa

AKTyanbHOCTb NnaHvpoBaHusi. OnpegeneHue
nnaHa. Hayano nnaHMpoBaHus: nepeYveHb
OEencTBMi U nx B3anmocBssb. CeTeBoe
nnaHMpoBaHWE: COCTaBMNEHNE CETEBOIO rpadga
NpOeKTa, BbISBIIEHNE KPUTUYECKOTO NYTU U
pe3epBOB BPEMEHM BbINOMHEHUS OTAENBHbIX
paboT npoekTta. KaneHgapHoe nnaHnpoBaHue
npoekToB (rpadukm MaHTa). BepoaTtHocTHas
OLeHKa BpEMEHM BbINOSTHEHUA MPOEKTA.
OnTumm3auus no KPUTEPUID «3aTpaTbl-BPEMSI».
[MporpamMmMbl NIAHUPOBAHUS .

2.4

KauecTtBa acpektmBHoro
PYyKOBOAUTENS NpoeKTa

Yrto 3HauuT «ynpaBnatby. Pasnuuua mexay
yrpasneHnem pyTUHHOW N MPOEKTHOM
AeATenbHOCTbI. YTO JOIMKEH YMETb 1 3HaTb
pykoBoauTenb npoekTa. Kak pykoBoguTenu
NPOEKTOB BUSAIOT Ha NOAYUHEHHbIX.
SAdpekTnuBHaAA KOMMYHUKaLUSA C
NogYNHEHHbIMU. HaBblkn 3G eKTUBHOMO
peLLeHns KOHIMKTOB MexXay YrneHamm
KomaHabl. AddekTMBHaA MOTMBaLMS
NOAYMHEHHBIX.
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MpyHLMNBI ynpaBneHus
KomaHgamu, paboTtaroLwmmm
Hag NPOEeKTOM

[MpUYMHBI NONYNSIPHOCTM KOMAHAHOMO NpUHUMNA
paboThbl B cOBpeMEHHOM BusHece. Yto
npeacrtasngaet cobor komaHaa. lNoTpebHOCTL B
KOMaHAHbIX urpokax.. MpuHumnbl opraHmsauuu
KOMaHObl: LUeneyctpemMneHHOCTb,
CMNJNIO4Y€eHHOCTb, OTBETCTBEHHOCTb. KayectBa
XOPOLLEro KOMaHAHOro NUrpoka. YcTaB KOMaHapl.
Cospanwne komaHabl. KomaHabl, paboTatowme
Hag NpoekTamu.
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YnpaBneHne 6oopKkeTom
npoekTa

BrokeT kak MHCTPYMEHT yrpaBieHust
npoekToM. Buapl 3aTpaTt Ha peanvsauuio
npoekta. [NoaTanHas oueHka GlogkeTa npoekTa
B MpoLiecce ero noArotoBku. MicxoaHble gaHHble
ANS oLeHKU npoekta. MeToabl OLEHKN «CBEPXY
BHU3» U «CHU3Y BBepX». Pacxogpbl no
KanuTanbHbIM 1 TekyLimMm onepauusam. Koraa
MPOrHO3 pacxooB NpeBpallaeTcs B nnaH
pacxofoB..

2.7

YyeT u KOHTPOJ1b X04a
peanun3aunn npoeKkTa

BaxHOCTb yueTa 1 KOHTponsa npoekTa. 3avyem
HY>KHbI MPOBEPKN: NACCUBHbIE N aKTUBHbIE
AaHHble. lNMnaHupoBaHne ydyeTa npoekTa.
MoaTanHbIN yyeT pesynbtaTtoB. MeToq
OONYCTUMbIX rpaHuL,. AHanNu3 ToBapHbIX
3anacoB. Y4YeT MeToaom S-obpasHoin KpUBOM.
MeTog npubaBo4Hon ctoumocTun. OTYeThbl O
pesynbTatax NPoOBEPOK M opraHmnsaLmsa paboumx
coBeLlaHni. BeipaboTka KOppeKkTUpyoLwmx
BO34ENCTBUN.

2.8

PelueHune npobnem,
CBSI3aHHbIX C
OCYLLIECTBMNEHNEM NPOEKTA.
3aBepLueHne npoekTa

lMpobnema HegocTaTka nHoOpMaLm npu
NPUHATUM peLleHni. PelleHne o Tom, Korga un
KaK Hy>XHO peluaTb JaHHyo npobnemy. Jlornka un
WHTYMUMS B pelleHnm npobnem. Metog
ueneson rpynnel. MeToa aHanusa cun.
Hwnarpamma Mwwukassl. MapeTo-aHanui. MeTtoa
COBOKYIMHOW CYMMBbI.

PyHKUMSA PYKOBOAMTENSA NPOeKTa Ha
3aBepLuatoLLem aTane.

Mpouecc 3aBepLueHns npoekTa. Pocnyck
KOMaHApl, paboTasLuen Hag NPOEKTOM.
3akpbiTne 6aHka gaHHbIX NpoekTa. 3aBepLleHne
paboT. 3aBepLuatowlas Nnposepka U nogseneHve
utoros npoekta. CoxpaHeHne maTepuanos,
UMELLMX OTHOLLEHUE K NMPOEKTY.
MocTnpoekTHas oLeHKa.

13.2. Tembl (pasaenbl) AUCUUNIINHBbI U BUAbI 3aHATUNA

OuHas ¢hopma o6y4eHus

Bugpl 3aHaTUR (Yacos)

Ne HavmeHoBaHue Tembl CamocTosTenLnas

n/n (pasgena) gucumnnuHbl Jlekymm | Mpaktnyeckne | JlabopaTopHbie pa6ota Bcero
BeeneHve B ynpasneHue

1. | npoektamn. OueHka 1 BbIbop 4 2 0 3 9
npoekTa

2 Pa3paboTka opraHn3aLoHHOWN 5 5 0 5 9
CTPYKTYpbI NpOeKTa
[naHupoBaHWe npoekTa 2 2

4 KayecTtBa appekTmBHOro 5 5 0 5 9
PYKOBOAMTENNS NPOeKTa
MpyHUMNbI yNpaBneHus

5. KomMaHgamu, paboTtarowmmm Hag 2 2 0 5 9
NPOEKTOM




YnpaBneHue GrompKkeToM
npoekTa

Y4yeT 1 KOHTpOnb Xoaa
peanu3auum NnpoekTa

PeweHune npobnem, cBa3aHHbIX
8. C OCYLLIeCTBNNEHMEM MPOEKTA. 2 2 0 5 9
3aBepLueHne NpoekTa

Utoro 18 16 - 38 72
Ne HanmeHoBaHue TeMbl Bug! 3ansTui (4acos)
CamocTtosaTenbHas
n/n (pasgena) gucuunnmHel Jlekuymm | MNpaktndeckne | JlabopaTopHblie pa6oTa Bcero
BeepneHwve B ynpaBneHue
1. npoektamu. OueHka n BbIGop 2 0 0 4 6
npoekTa
5 PaspaboTka opraHmsaumoHHom > 5 6 10
CTPYKTYpbl NpoOeKTa
lMnaHnpoBaHWe npoekTa 2 2 0 6 10
4 KauectBa achbeKkTnBHOIO > 0 6 8

pykoBoAMUTENS NpoeKTa

MpuHUMNBI ynpaBneHus
5. KOMaHgamu, paboTaroLwmnmm 2 2 0 6 10
Haj NpOeKTOM

YnpasneHve 6looKeTom
npoekTa

YyeT u KOHTPOJ1b X04a
peann3aunn npoeKkTa

PelueHne npobnem, cBA3aHHbIX
8. C OCYLLECTBIIEHNEM MNPOEKTA. 2 2 0 6 10
3aBepLueHne nNpoekTa

NToro 16 10 - 46 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmnxXca No OCBOEHUIO AUCLUMIIUHDI

Mpuctynasa K wu3ydeHuto yvyebHOW ANCUMNNKHBLI, LenecoobpasHO O3HaKOMUTBCA C
y4yebHOM nporpamMmMon ANCLUMMNINHDI, SNEKTPOHHbLIM BapuaHT KOTOPOW pa3MeLLEH Ha canTe bd
BIY.

3HaHMe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B paboyver nporpamme AUCLMNIINHLI,
nomMoXxeT oby4valLMMCs OPUEHTMPOBATLCS B M3y4aeMOM Kypce, OCO3HaBaTb MeCTO U pPofb
n3ydaemMon AMCLUMNIMHBLI B NOAroToBke Oyayuiero BbIMYCKHMKA, CTPOUTb CBOK paboTy B
COOTBETCTBUM C TpebOoBaHNAMM, 3aN0XKEHHLIMU B MPpOrpamMme.

OCHOBHbIMM (pOpMaMKU  KOHTAKTHOM paboTbl MO AUCLMNIMHE SABASIOTCA NeKuMm W
npakTU4yeckne 3aHATUSA, nocelleHne KOTopbiXx obfA3aTenibHO Ond BCeX CTYAEHTOB (Kpome
CTYAEeHTOB, 00yyaroLmnxcsa No MHAMBMAYANbHOMY NIaHy).

lMogroToBka K MPaKTUYECKUM 3aHATUAM BefdeTCs Ha OCHOBE MIaHOB MNpaKTU4eCKuX
3aHATUN, KOTOpble pasmelleHbl Ha canTe unmana. B xoge noaroToBkM K NPaKTUYECKUM
3aHATUSAM HeobXxoaMMO M3Yy4uTb B COOTBETCTBUM C BOMpocamMu Afsi NOBTOPEHMS KOHCMEKTbI
NeKUMn, OCHOBHYIO NUTepaTypy, O3HAKOMUTLCA C AONOMHUTENBHON nNuTepaTtypon. Kpome Toro,
cnefyet NOBTOPUTb MaTepuan nekuMin, OTBETUTb Ha KOHTPOJSIbHblE BOMPOCHI, BbINOMHUTL
3afaHus, npegnaraemMble K 3aHATUAM.

Mpn noaroToBke K NPOMEXYTOYHOM aTTecTtaumMm HeobxogMmO MOBTOPUTH MPONOEHHbIN
mMaTtepuan B COOTBETCTBUM C y4ebHOW nporpammMon, NPUMEPHbIM MNEepeYyHeM BOMPOCOB,
BbIHOCSLLMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNonb3oBaTb KOHCMEKTbl JeKUMi Wn
WUCTOYHMKM, NEepeyvncrieHHble B CMMCKe nuTepaTtypbl B paboden nporpaMmme OUCLMMAMHBI, a
TaKKe pecypcCbl ANEeKTPOHHO-BUBNINOTEYHBIX CUCTEM.

Ana gocTuwKeHUsa nnaHmpyemMblx pesynbTaToB 00y4eHMs NCNONb3YHTCA UHTEPAKTUBHbIE,
npobnemHble nekuuun, rpynnoBble OUCKYCCUW, NPOBEeAEHUEe MWHU-UCCReAOBaHWN, AOerioBble
nrpbl (MMUTaLMOHHbIE, ONEPaLMOHHbIE, PONEBLIE).



15. lMepeyeHb OCHOBHOW W [OONOJIHUTENILHOW nUTEpaTypbl, PECYpCOB WHTEpPHeET,
HeOGXO,ﬂVIMbIX Ansda oCBOeHUA ANCUUNIINHLI

a) OCHOBHag nuTeparypa:

Ne n/n McToYHMK

1 Bopob6beBa C.B. OcHoBbI ynpasrneHus obpasoBaTenbHbIMU cuctemamu: y4eb. noc. Ans By3O0B.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbI MeHeakMeHT : yyebHoe nocobue / U.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.05.2019).

0) gononHUTenbHasa nuTeparypa:

Ne n/n NcTOYHMK
AkynvHuH B.W. 1 gp. OkoHOMuMKa obpa3oBaHus: y4eb. noc ans ctygeHToB-6akanaspoB no
3 HanpaeneHuto nogrotoekn 050100 Mea. obp. /B.N. AkynuHuH. XK.I'. PasymoBa.- bopucornebck:

OrbOY BIMO «BIMN», 2012

Kynpsiwvn I.J1. FocynapcTBeHHbIN MeHeKMeEHT [TekcT]: yuebHoe nocobue / I.J1. KynpsawwH,
4 A.N. ConoebeB; Peaep. areHTCTBO No o6pasosaHmio, Hau. poHg noarotoeku kagpos.— M.:
Wspatenbckuin gom "Hosbin yuebHuk", 2004

AHblnH, B.M. YnpasneHve npoektamu: pyHaameHTanbHbIn Kype : y4ebHuk / B.M. AHbLUnH,
A.B. AnewwuH, K.A. barpatnonu ; peg. B.M. AxbluunH, O.M. UnburHa. - Mocksa : 3gaTenbckui
5 AoM Bbicwen wkonbl akoHoMukK, 2013. - 624 c. - (YuyebHukun BbicLien LWKonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To >xe [OnekTpoHHbIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2019).

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchl (0duLlmnanbHble pecypcbl MHTEPHET):

Ne n/n Pecypc

Tpoukuin M. Ynpaenenue npoektamu / M. Tpoukni ; pyya B. ; OroHek K. — Mockea : PUHaHChI
n ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093
(16.05.2019).

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecnevyeHns ANs caMoCTOATeNbLHON paboTbl

Ne n/n MCTOYHNKK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtuBHas cuctema ynpaBneHue npoekramu. —

URL.: http://www.microsoftproject.ru/articles.phtml?aid=40 (16.01.2019).

17. OOpasoBaTefnbHble TEXHONOrMU, MUCNOMb3yeMble NpU peanusauum Yy4ebHOWM
AUCLUMNNUHBLI, BKMOYasA [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpn peanusayun ANCUMNANHBI UCNONbL3YHTCA BBOAHASA, MHTEPAKTUBHbIE, MPOBMEMHbIE Nekumn,
AernoBble Urpbl (MMUTaUMOHHbIE, ONepaLMOHHbIE, PONEBBLIE); MPAKTUYECKNE 3aHATUS.

Mpn peanusaumm OUCUUNNUHBLI UCMONBL3YIOTCHS UHGPOPMALUOHHO-CNPaBOYHbIE CUCTEMbI U
npodeccuoHanbHble 6a3bl AaHHbIX:

—HayyHas anektpoHHas 6ubnuoteka eLIBRARY.RU — http://elibrary.ru/

—-3OnekTpoHHas bubnuoteka [Aducceptaumn Poccuinckon [ocygapctBeHHOM bBubnuotekn —
https://dvs.rsl.ru/

—HayyHas anektpoHHas bubnuoteka — http://www.scholar.ru/

—QPepnepanbHbii noptan Poccuinckoe obpasosanume — http://www.edu.ru/

—WHdopmauymnoHHasd cucrema «EgunHoe OKHO Joctyna K obpasoBaTtenbHbIM
pecypcam» http://window.edu.ru/

—QPeaepanbHbii LEHTP MHOOPMALIMOHHO-06pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
—OneKkTpoHHO-6MbnNnoTeyHaa  cuctema  «YHuBepcuteTckass  ©ubnuoteka  online»  —
http://biblioclub.ru/

—basa pgaHHbIX «PuHaHcoBass matemaTuka — bubnuoteka ynpasneHusi» — KopnopaTuBHbIV
MeHexMeHT — https://www.cfin.ru/finanalysis/math/

—ba3sa pgaHHbIx «Brnbnuoteka ynpasneHua» —https://www.cfin.ru/rubricator.shtmi



http://biblioclub.ru/index.php?page=book_red&id=485472
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=86093
http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://biblioclub.ru/

18. MaTtepnanbHO-TeXHUYECKOe obecnevyeHne AUCLUNIIUHbI:
MporpammHoe o6ecneyeHune:

—Win10 (nnun Win7), OfficeProPlus 2010

—6paysepsbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
—STDU Viewer version 1.6.2.0

—7-Zip

—GIMP GNU Image Manipulation Program

—Paint.NET

—Tux Paint

—Adobe Flash Player

MynbTmeguinHoe obopyaoBaHue (NPOEKTop, HOYTOYK UM CTauMOHAPHLIN KOMMNBIOTEP, 3KPaH).

19. OueHo4HbIe cpeacTBa ANns NpoBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsigok  OUeHKkM ocBoeHust  obyvatowmmucs  yyebHoro martepuana onpegensieTcs
coaepkaHneM crieaylLmx pasaenos ANCUUNINHDI:

WuaukaTop(bl)
r\;g HanmeHoBaHue pasgena KomneTeH [OCTUXEHIS OueHOuHbIE CpeacTaa
n/n ancumnnuHel (Mogyns) umns(mn) KOMMETEHLMN
BeepneHwve B ynpaBneHue YK-2.4 TecTsl
1. | npoektamu. OueHka 1 BbIbop YK-2 YK-2.5 n
npoekTa VK2 6 pakTnyeckne 3agaHus
5 Pa3paboTka opraHn3aLoHHOWN VK-2 zigg TecTbl
" | cTpyKTYypbI NpoekTa : YK:Z. 6 MpakTuyeckune 3agaHus
YK-2.4 TecTbl
3. | NMnaHupoBaHMe npoekTa YK-2 YK-2.5 MpakTuyeckme 3agaHus
YK-2.6 KoHTponbHasa pabota
YK-2.4
4 KauectBa achbeKkTnBHOIO VK2 VK2 5 TecTbl
" | pykoBoauTeENs NnpoekTa YK-Z- 6 MpakTnyeckue 3agaHns
MpuHUMNBI yNpaBneHus YK-2.4 TecTbl
5 | komaHgamu, paboTarowmmmn Hag YK-2 YK-2.5 [MpakTnyeckue 3agaHns
NPOEKTOM YK-2.6 KoHTponbHas paboTta
6 YnpaBneHve 6ogxeTom VK-2 zigg TecThbl
npoekTa VK-26 MpakTnyeckue 3agaHns
YK-2.4 TecTbl
7 y:g;l:l 320';Lpﬁ”§e)f§ga YK-2 YK-2.5 MpakTuyeckne 3agaHus
P H P YK-2.6 KoHTponbHasa pabota
PelweHne npobnem, cBA3aHHbIX YK-2.4 TecTbl
8 | C ocyLlecTBreHMeM NpoekTa. YK-2 YK-2.5 MpakTnyeckue 3apaHns
3aBepLueHne npoekTa YK-2.6 KoHTponbHas pabota
lMpomexyTouHas aTTecTauus [MepeyeHb BONPOCOB K 3a4eTy C
dropmMa KOHTPONSA — 3a4eT C OLLEeHKOMN OLIeHKOM

20 TunoBble OLEHOYHbIe cpeaAcTBa W MeToOMYecKMe MaTepuanbl, onpegensilowme
npoueaypbl OLeHUBaHUA

20.1 TeKywMn KOHTPOSb yCneBaeMocCTun

KoHTpornb ycneBaemMocCTn No agucuunnuHe «YnpasneHue npoekraMmmy» OCyLLecTBNSeTCs B
cooTBeTCTBUM C [MonoxeHMem O Tekylen aTrectaumm obyvaromnxcs no nporpaMmmam BbICLLENO
obpa3oBaHnss BoOpOHEXCKOro rocygapCTBEHHONO YHMBEPCUMTETA C MOMOLLbIO CrneayroLmx
OLeHOYHbIX CPeacCTB:



TunoBble TeCTbl

BapwuaHT 1.
1. Yto npencraensieT cobor ynpasneHme NpoekTom?
A. npouecc pykoBoacTBa (oOpMMpoOBaHMEM U pa3BUTMEM KOMaHbI NPOeKTa Ha Bcex dpasax ero
XXW3HEeHHOro umkna
B. npouecc pykoBoacTBa SIIOACKMMN U MaTepuanbHbIMU pecypcammn Ha NPOTSHKEHUN
XW3HEHHOro
LMKNa NpoeKkTa Ha OCHOBE MPUMEHEHNS COBPEMEHHbIX METOA0B, CPEACTB N TEXHONOMMIN NS
AOCTWXKEeHUs onpefeneHHbIX B NpoeKkTe pe3ynbTaToB
C. obocHoBaHwue, NnaHMpoBaHUe, MOHUTOPUHT, KOHTPOSTb U PerynnpoBaHme BbINOSTHEHNS
NPOEKTHbIX paboT

2. Korga ynpaBneHue npoekToM siBAsieTcss Heo6XxoaumbIM?

A. B yCNOBUSIX OTCYTCTBMSA TpeboBaHMI K Ka4eCTBY NPOEKTHbIX paboT, NPOMEXYTOYHbIX 1
KOHEYHbIX

pe3ynbTaToB

B. B ycnoBusix cBO60HON KOHKYPEHLMM Ha pbIHKE NPOAYKLUUK, SBRsiioLLencs ByayLmm
pes3ynbTaTom

npoekTa

C. B ycnoBusiX MHASLMN 1 BO3pacTaHMs CTOMMOCTH

D. B ycrnoBusix gecumumTa 1 orpaHU4eHHOCTU CPEeACTB U PECYPCOB

3. Uem onpepensietca npegMmeTHast obnacTtb npoekra?

A. pbIHKOM NpoayKuumn — Byaywmx pesynbTaToB NpoekTa

B. coctaBoM NpoeKkTHbIX padboT

C. uensam u pesynbtataMmy NpoeKkTa

D. uenamun, pesynbtatamu NpoekTa U COCTaBOM MNPOEKTHbIX paboT

4. Kakoe 13 HmKenepeymcneHHbIX «Bo3HarpaXxaeHum» 3a ycnewHo peann3oBaHHbIN NPOeKT
NOSTYYMT 3aKa34MNK?

A. nnaTty 3a BbIMOSHEHHbIE paboThbl UMM OKa3aHHbIE YCryru

B. Hanorun co Bcex y4aCTHMKOB NPOEKTa, a TakKe yaoBNeTBOPEHME 0O ECTBEHHbIX,
coumnarnbHbIX U

9KOMOMNYECKMX HYXA

C. NnpegycMOTpeHHOE KOHTPAKTOM BO3HarpaXaeHue 3a ycrnelwHoe 3aBepLleHne npoekra nnm
ero

yacTtu

D. peann3oBaHHbIV MPOEKT N A0XOAbl OT €ro NCMOSNb30BaHUSA

5.YT1o Takoe ynpaBneHme puckom npoekra?

A. onpeaeneHne nocnegoBaTenbHOCTU U NPOLOIMKUTENBHOCTM paboT, paspaboTka
KaneHaapHoro nniaHa U KOHTPOJSb €ro BbiMOMHEHUS

B. nnaHnpoBaHMe KOHTPaKTOB M NOCTaBOK, NOArOTOBKA NPEASIOKEHUN N 3anNpoCcoB, BbIGOP
KOHTPaKTOB, agMUHNCTPUPOBAHME U 3aKPbITUE KOHTPAKTOB

C. nporHosupoBaHue 1 npeaynpexneHne BO3HMKHOBEHWSI PUCKOBbLIX CUTYaLMIA, NPUHATUE MepP
MO CHWXKEHUIO pUcKa, pacnpegerneHne BO3MOXHOro yuiepba ot pucka mexay y4acTHUKaMum
npoekTa

D. cbop, nepenaya, copTMpoBKa, OTOBpakeHne 1 NHTepnpeTauus HoOpMauumn ans Bcex
Y4aCTHMKOB

npoekTa

6. Kakve meToapbl UCNONb3YyOTCH AN MOAENMPOBaHUS NPOeKTa, ero BpeMEeHHOIo U PeCypCHOro
aHanu3aa, pacnpegeneHus pecypcoB U MOHUTOPUHra NpoekTa?



A. MeToAbl NNaHMpoBaHus 3aTpaT

B. MeToabl ceTeBOro nrnaHMpoBaHWs 1 ynpaeneHus
C. MeToAabl ynpaBreHnsi Ka4ecTBOM

D. meToabl ynpaBreHnsi U3MeHeHUsiMm

7. OnpegeneHve nocnegoBaTenibHOCTM U NPOAOIMKUTENBHOCTU paboT, paspaboTka
KaneHaapHOro nnaHa v KOHTPOSb €ro BbINOSIHEHNUS — 3TO...

A. ynpasrneHne CTOMMOCTbIO

B. ynpaBneHune npegmeTHON 0bnacTbio npoekTa

8. [NpoekT oTnnyaeTcsa OT NPOLECCHON AeATENBHOCTU TEM, YTO ...

NPOEKT ABNAETCA HENpPepbIBHOM AeATENbHOCTLIO, a NpoLecc — eAMHOPa30BbIM
MepOnpUATUEM;

A. NpoeKT nogaepxxmBaeT HEM3MEHHOCTb OpraHu3auun, a NpoLeccbl CnocobCTBYIOT ee
N3MEHEHWNIO;

B. npouecchl B opraHM3aLmm LUMKIMYHbI, OHU NOBTOPSIOTCA, @ NPOEKT — YHUKaneH, oH Bceraa
nMeeT gaTy Hayana v OKOH4YaHuS;

C. npouecchl B OpraHm3auuun pernaMmeHTUpyoTCsa AOKYMEHTanbHO, NpoeKkTbl He
TpebyrTAOKYMEHTaNbLHOro 0hopMneHus.

9. OKpyxeHue nNpoekTa — aTo ...

A. cpefa npoekTa, NopoXaatoLLas COBOKYNHOCTb BHYTPEHHUX UMM BHELLIHMX CWM, KOTOpbIe
Cnoco6CTBYIOT NN MeLLaloT JOCTMXKEHMIO LIEeNn NPOEeKTa;

B. COBOKYNMHOCTb MPOEKTHbLIX paboT, NPOAYKTOB 1 yCryr, NPON3BOACTBO KOTOPbIX AOIMKHO ObITb
obecneyeHo B pamKax OCyLLECTBSIEMOro NPOeEKTa;

C. rpynna anemeHTOB (BKIOYAOLLMX KaK Mogen, Tak U TEXHUYECKUE 3NIEMEHTHI),
OpraHn3oBaHHbIX Taknm 06pa3oM, YTO OHM B COCTOSIHUM AEUCTBOBATb Kak eauHoe Lenoe B
Lensax OOCTUXKEHMSA NOCTaBIEHHbIX Nepes HAMU Lienen;

D. MecTononoxeHne peanusauumn Nnpoekta n 6rnmanexawime panoHsbl.

10. Hamnbonbllee BNUsHME Ha NPOEKT OKa3bIBaloT ...
A. SKOHOMUYECKME 1 NpaBoBble PaKTOPbI;

B. akonornyeckue gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-couuanbHble dakTopbl;

D. nonntuyeckne n aKoHoMm4yeckne akTopbl.

11. ®asa npoekTa — 370 ...

A. Habop nornyeckn B3anmMocBsa3aHHbIX paboT nNpoekTa, B Npouecce 3aBepLUeHnst KOTOPbIX
AOCTUraeTcs 04MH U3 OCHOBHbIX Pe3yNbTaToOB NPOEKTA;

B. nonHbi Habop nocnegoBaTenbHbIX PaboT NPoeKTa;

C. kntoveBoe cobbiTe NpoekTa, UCNonb3yeMoe Ansi OCyLLEeCTBNEHUS KOHTPONSA HaZ XO40M ero
peanusauuu.

12. OyHKUMOHaNbHaa CTPyKTypa — 37O ...

A. COBOKYMHOCTb JIMHENHO-(PYHKUMOHAmbHbIX NoApa3faeneHnii, rae Kaxxaoe nogpasaenexHme
BbINOSTHAET onpeaeneHHble PYHKLMK, XapakTepHble A8 BCEX HanpaBneHun AesTenbHOCTU
npeanpusaTus;

B. BpemMeHHasi CTpyKTypa, co3gaBaemas A5 pelleHnsi KOHKPETHON KOMMNIEKCHON 3agayun
(pa3paboTku NpoekTa u ero peanusaumm);

C. CTpyKTYypa, 3aKkpennstowas B OpraHM3aLmMOHHOM NMOCTPOEHMM KOMNaHUN ABa HanpaBfeHus
pyKOBOACTBA — BepTuKanbHoe (ynpasneHne pyHKUMOHaNbHbIMU U IMHENHBIMU CTPYKTYPHbLIMU
nogpasgeneHnsamMm) n ropusoHTanbHoe (ynpaBreHne NnpoekTamm).

BapuaHT 2.



1. CocTaBnswLwme ctagum peanusaunm npoekra

A. OpraHunsauusi 1 KOHTPOIb BbINOJTHEHMWS MPOEKTA;

B. AHanua n perynmpoBaHune BbiNOSTHEHNE NPOEKTA;

C. BBoa B akcnnyaTauumio U NPUHATME NpoeKTa 3aKka3ynkom;

D. [lokymeHTUpoBaHME 1 aHanm3 onbiTa BbINOMHEHNS] AAHHOIO NPOEKTa;
E. dopmupoBaHue KoHUENUMM NpoeKTa.

2. AHanus cocTosHMs 1 obecneyeHne KayecTsa B MPOEKTE BKIIKOYAET ...

A. KOHTPOIb KayecTBa B MPOEKTE;

B. dhopmupoBaHme 0T4HETOB 4151 OLIEHKWN BbIMOSTHEHUS Ka4eCTBa;

C. npouecc NpoBEPKN COOTBETCTBUSA MMEIOLLMXCA pe3yribTaToB KOHTPOSIS KayecTBa
CyLlecTByOLWMM TpeboBaHMAM;

D. dopmupoBaHne cnncka OTKITIOHEHWUM;

E. onpeaenenne HeO6Xo0aNUMbIX KOPPEKTUPYIOLLNX OENCTBUI NO obecneyeHnto kayecTsa B
npoekKTe.

3. AHanus u perynmpoBaHue BbINOMHEHNSI MPOEKTa MO CTOMMOCTU BKIOYaET ...

A. pacnpegeneHue yHKUMOHarbHbIX 06513aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUM C
NAaHoOM ynpaBrneHUss CTOUMOCTbO M (PMHAHCUPOBAHUEM B NPOEKTE;

B. BBegeHve B AENCTBME CUCTEMbI YNPaBEHUS CTOMMOCTbIO U (PUHAHCUPOBAHUEM B MPOEKTE;
C. y4eT (haKkTMyeckmx 3aTpaT B MPOEKTE;

D. aHanu3 OTKINOHEHUI CTOMMOCTU BbINOSTHEHHbIX PAbOT OT CMETbI 1 GrOXKETa;
NPOrHO3NpPOBaHME COCTOSIHMSA BbIMONHEHUS paboT NpoekTa No CTOMMOCTM;

E. NpyHATME peLleHnn O perynmpyoLLMX BO3AENCTBMAX ANs NPUBEOEHUS BbINONHEHUs paboT
npoeKkTa No CTOMMOCTU B COOTBETCTBUE C OLOOXKETOM.

4. OpraHusaumsi 1 oCyLLIECTBIIEHME KOHTPOIS KaYyecTBa B NPOEKTe BKIOYAET ...

A. KOHTPOJIb Ka4YecTBa B NPOEKTE;

B. dpopmrpoBaHmne oTYETOB Ansi OLEHKW BbINOSIHEHWUSI KAYECTBA;

C. npoLecc NpoBepKMN COOTBETCTBUS MMEILLIMXCSA pe3yNbTaToB KOHTPOMS KayecTsa
CYLLECTBYHOLLMM TpeboBaHUSM;

D. bopmMupoBaHmMe cnvcka OTKIIOHEHWI;

E. onpegeneHne HeobXxoaMMbIX KOPPEKTMPYIOLLMX AEUCTBUIA NO obecneyeHnto kayecTea B
npoekTe.

5. KOHTpOsb 1 perynupoBaHue KOHTPaKTOB BKIOYaET ...

A. 3aKpbITUE KOHTPAaKTOB;

B. npoBegeHue TOpros 1 BbIOOp NOCTaBLUUKOM U NOAPAOYNKOB;
C. 3aknoyeHne KOHTPaKTOoB;

D. ydeT BbINOMHEHUSA paboT MO KOHTPAaKTY;

E. npeacraBneHne OTY4ETHOCTU O BbIMNOTHEHUW KOHTPAKTOB;

F. paspeLueHne cnopoB 1 pasHornacum.

6. 3aBepLUeHMe NpoeKTa — 3TO CTaausa Npolecca yrnpasneHusl NPOeKTOM, BKIoYatoLLas
npoLeccsl ...

A. dopMMPOBaHMA KOHLIENLUW NPOEKTa;

B. dhopMrpoBaHNs CBOAHOrO NnaHa NpoekTa;

C. OCyLLECTBINEHUS BCEX 3annaHUPOBaHHbIX MPOEKTHbIX paboT;

D. BBOAA B 3KCMnyaTauuio U NPUHATUS NPOEKTa 3aKa3unkom, JOKYMEHTUPOBaHNS U aHanunsa;
E. onbiTa peanusauuu npoekra.

7. AHanu3 OeATenbHOCTN U pa3BUTME KOMaHdbl NPOEeKTa BKIOYaeT ...
A. dhopMupoBaHMe 0TYeTOB 06 UCMONMHEHUM PaboT NPOEKTa;



B. perynupoBaHune onnarbl, NbroT 1 NOOLLPEHUN;

C. peopraH13aumio KOMaHabl B COOTBETCTBUM C NPOrpeccoM MpoeKTa;
D. pa3paboTKy KOHUeNuMn ynpasneHust NnepcoHarnom;

E. co3gaHue omHanbHOro oTyeTa;

F. pacopmupoBaHne KomaHabl.

8. MeToa ocBoeHHOro oobema no3BonseT ...

A. onpegenuntb OTCTaBaHue/onepexeHne xoaa peanusauumn paboT no rpaduky u
nepepacxon/akoHoMuo BrogxeTa NPoekKTa;

B. onTMmnanpoBaTtb CPOKM BbINOSTHEHNSA MPOEKTA;

C. onpegenntb NPOOOIMKUTENBHOCTb OTAESbHbBIX PpaboT NpoekTa;

D. 0cBOMTb MakcMMarbHbIi 06beM GHOLKETHbLIX CPeACTB.

9. Peanusauus npoekra — 3To cTagus npolecca ynpasneHus NpoekToM, pesynbTaToMm
KOTOpOWn ABseTcs ...

A. CaHKUMOHMPOBaAHWE Havana npoekTa;

B. yTBepxgeHue cBOOHOrO NnaHa;

C. ocyulecTBrieHe NPOEKTHbIX paboT 1 AOCTMXKEHUE NPOEKTHLIX Lienen;

D. apxvBMpoOBaHNe NPOEKTHON JOKYMEHTaLMN U U3BMNEYEHHbIE YPOKN.

10. OpraHusaums 1 NoaroToBka KOHTPAKTOB B NPOEKTE BKITKOYAET ...

A. pacnpegeneHue (pyHKUNoHanbHbIX 06893aHHOCTEN N OTBETCTBEHHOCTU B COOTBETCTBUMU C
nnaHoM ynpasrieHUss KOHTPakTamu;

B. npoBefeHue TOpros 1 BbI6Op NOCTaBLUMKOM U NOAPALYNKOB;

C. 3aknoyeHne KOHTPaKTOoB;

D. 3aKpbITMe KOHTPAaKTOB;

E. npeacraBneHne OT4ETHOCTU O BbIMOSTHEHUW KOHTPAKTOB;

F. paspeLueHne cnopoB 1 pasHornacum.

11. lHHOBaAUWOHHbIE NPOEKTbI OTNMYAKOTCS ...

A. BbICOKOW CTEMNEHbBI HEONPEOENEHHOCTU U PUCKOB;

B. Lenblo NpoekTa aBnsgeTcs nosiydeHne Npubsinv Ha BOXKEHHbIe CPeacTBa;

C. He06X0aMMOCTLIO MCNONb30BaTh PYHKUMOHAIbHbIE OPraHM3auUMOHHbIE CTPYKTYpPbI;
D. 605nbwnM 06bEMOM NPOEKTHON JOKYMEHTAaLMMW.

12. KnoyeBoe npenmyLLecTBo ynpaBreHns NpoeKkTamu

A. 3KOHOMUS BPEMEHN 1 PECYPCOB Ha peanu3auuio NpoekTa 3a cyeT NpUMeHeHNs
3(PPEKTUBHBIX METOA0B, TEXHOMNOMMN U MHCTPYMEHTOB yNpaBfieHus;

B. BO3MOXHOCTb C MOMOLLbIO MHCTPYMEHTOB MaHMPOBaHUA CMOAENNPOBaTh AeTalnbHO U
dhopmanusoBaTb peanu3aumio NpoeKTa;

C. BO3MOXHOCTb OCYLLECTBUTb OOBEKTUBHYH OLIEHKY SKOHOMUYECKON 3PPEKTUBHOCTH
WHBECTULMOHHOIO NPOEKTa;

D. dopmupoBaHne ahHeKkTMBHON KOMaHAbI MO peanu3aunmn nocTaBIeHHOW Lenn.

OnucaHne TexHonormu npoBegeHunsa TectoB

TecTbl npoBoaATCA B NMCbMEHHOM BUAE Nnocrne n3y4eHna BCcex BOrnpocos, BKIMHOYEHHbIX B
TecCT.

TpGGOBaHMﬂ K BbINOJTIHEHUIO TeCTa

TecT cunTaeTcst BbINOMHEHHbIM (OLEHKa «3a4TEeHO»), eCrnv NpaBuUsbHble OTBETHI AaHbl HE
MeHee, YeM Ha 70% BonpocoB TecTa. B npoTMBHOM crniydae TECT CYMTAETCHA HE BbIMOSTHEHHbLIM
(oueHKa «He 3a4TeHOY).

KoHTponbHas paboTa



MNepe4yeHb TeM ANs KOHTPONbHbIX paboT

YnpaeneHune pabotammn Ha CTagum 3aBepLUEHUSA NPOEKTa.
CoBpeMeHHasi KOHUeNUns ynpasreHns NpoeKkTamu.,

PaspaboTka KoHUenuun npoekTa.

AHann3 opraHuM3aLMOHHbIX CTPYKTYpP YNpaBrieHns NpoeKkTaMu.
MapkeTuHr npoekTa.

YnpasneHne pa3paboTKon NPOEKTHON JOKYMEHTaLMMN.
lMnaHupoBaHue npoekTa (CUCTEMHbIV NOAXO0A).

YnpaBneHne CTOUMOCTbIO NPOEKTa.

KoHTponb 1 perynupoBaHue NpoekTa.

10. YnpaBneHue paboTamm Mo NPOEKTY (CUCTEMHbLIN NOAX0L).

11. YnpaBneHue ka4eCTBOM NpoekTa.

12. YnpasrneHune pecypcamu rnpoekra.

13. YnpaBrneHue komaHOoM NpoeKTa.

14. OpraHusauusa paboT nNo ynpaBfeHno pyuckamm B NPOEKTE.

15. YnpaBrneHne KOMMYyHUKauuUaMn NpoekTa.

16. OpraHunsaums MIHHOBaALUMOHHOIO NpoeKTa.

17. CoBpeMeHHada meTogonorndeckas basa ynpasneHus npoekTaMmu.
18. MHdopMaLUMOHHbIE TEXHOSOMMU B CUCTEME YNpaBreHUsi NPOeKTaMu.

CoNoo~wWNE

TunoBon BapmaHT 3ajaHNA Ha KOHTPOJLHYIO paboTy (Nnpumep)
Tema KOHTpOnbHOM paboThl «YnpaBneHne paboTaMmm Ha CTagun 3aBEPLLEHNSA NPOEKTa»

3apaHue
1. CoBpeMeHHasa KoHLEenuusa ynpasneHns npoekramu.
2. PaspaboTka KoHuenumm npoekTa.
3. YnpaeneHne pabotaMmn Ha HadanbHOW (NPeauHBECTULMOHHOWN) hase npoekTa.
4. AHann3 opraHn3aunoHHbIX CTPYKTYP YNpaBneHus NpoeKTaMu.
5. MapkeTuHr npoekTa.
6. PaspaboTka busHec-nnaHa npoekra.
7. YnpaBneHue pa3paboTKon NPOEKTHON AOKYMEHTaLNN.
8. OpraHusauus aKkcnepTusbl NpoekTa.
9. OpraHusauus TOproB U KOHTPAKTOB.
10. OueHka 3 PEKTUBHOCTN UHBECTULIMOHHBIX MPOEKTOB.

OnucaHue TeXHONOrMM NPOBeAEeHUA KOHTPOSILHOWN PaboThl

TeMbl KOHTPOMbHbIX PaboT BblAATCA CTyAeHTaM Ha NepBoM 3aHATUU. KOHTponbHas
paboTa BbINOSHAETCA B Yacbl, OTBEAEHHbIE HA CaMOCTOATENbHYIO paboTy CTyaeHTa.
KoHTponbHas paboTa gomkHa 6biTb ohopmneHa n npeacTaBneHa npenogasaTenio Ha
OymaxxHOM HocuTene.

Tpe6oBaHus K BbINOMTHEHUIO KOHTPOJSIbHOW PaboThbI

3a KOHTPOSbHYH paboTy CTaBUTCS OLIEHKA «3a4TEHO», ECIu:

- NpW BbINOMHEHWM 3a4aHWA [aHbl NpaBwuibHble, MOMHbIE W rNybokMe OTBETHI,
packpbiBalOLMe YBEPEHHOE WM [OCTaTOMHOE 3HaHWe CTYAEHTOM MOHATUM, 3aKOHOB,
3aKOHOMEPHOCTEN, MPUHUUNOB, PaKTOB, CoAepXaLUnXCa B KOHKPETHbBIX MaTtepuarnax no Teme;

- CTYOEHT [OEMOHCTPUPYET BbICOKYHD CHOPMUPOBAHHOCTL Y HEro aHanuTuko-
CUHTETUYECKUX oOnepauun U UX YCnewHoe TMpUMEHEHUE TMpu  USNOXEHUN U3y4aeMoro
mMaTepuwana; Xopowo WM HedoCTaTO4HO  CPOPMUPOBAHHOE YMEHWE  UCMOoMb3oBaTb
TeopeTu4ecKkne 3HaHWUS MpPU TPAKTOBKE W OOBACHEHUW NPAKTUYECKMX CUTyauun, a Takke
npeacTaBnNATb ACHY/HEQOCTATOYHO SICHY0 CODCTBEHHYO NPOECCUOHANBHYIO MO3ULMIO.



MpakTu4yeckue 3agaHusA

MpakTnyeckoe 3agaHme Ne1
CoctaButb no wabnoHy nnaH npoekTa Cco3[4aHusa A3bIKOBOW LUIKOMbl (PMHAHCOBOW
rpamMoTHOCTM Ans aeten oT 5 o 15 ner.

IMpakTnyeckoe 3agaHne Ne2

CocTaBnTb Mepapxu4ecKyto CTPYKTypy paboT wm paccumtatbh OogpkeT Ans npoekTa
cBagbba «3mHangbl n Bacunusi», CoCTaBuUTb pacnmcaHue npoekTa

MMpakTnyeckoe 3agaHme Ne3

PaccmoTpute cnegytoLwime NpoekTbl U BbliAENUTE Te UX acnekTbl, KOTopble Heo6XxoaMmMo
aeTanbHo npopaboTtaThb.

a). OpraHnsaunsa MHHOBaLMOHHOTO NPOM3BOACTBA.

6). CTpouTenbCTBO AETCKOM NOLLaaK1 BO 4BOPE MHOMOKBApTUPHOMO 3fIMTHOMO AOMa.

[NpakTnyeckoe 3agaHne Ne4

Kakune acnekTtbl NnpoekToB MoryT TpeboBaTb 6oree npucTanbHOro BHUMaHUA npu
nposegeHnumn

NPOEKTHOro aHann3a B OTHOLLEHUM ero COCTaBNSAIOLLNX:

TEeXHNYECKUN,

domHaHCOBbIN,

KOMMEpPYECKUH,

3KOJTIOMNYECKUN,

OpraHM3auUnoHHbIN (MHCTUTYLMOHANbHbLIN),

coumanbHbIN,

3KOHOMMUYECKUIA aHanus.

MpakTnyeckoe 3agaHme Ne5

N3BeCTHO, YTO AeATENbHOCTL N0BOro NpeanpuaTUS HanpaeeHa Ha AOCTUXKEHNE

onpeaeneHHbix uenen. Jltoboe npeanpuatTne orpaHNYeHo No BPEMEHM CBOETO
CyLLLeCTBOBaHMUS.

HakoHeu, ycnelHblie npeanpuaTnsa Bceraa yHuKarnbHbl No Npoaykram, ycryram nnbo
ounsHecmogensam. MoxHO nu ckasaTb, YTo Nbdoe npeanpusTue ABnseTcs npoektom? Ecnu ga—
noyemy?

Ecnn HeT — Kakne orpaHnymnBaroLne akTopbl criegyeT BBECTU B JaHHbIE YTBEPXKOEHUA?

OnucaHue TeXHONOrMM BbINOSTHEHUA 3afaHuA

3agaHve  BbINOMHAETCA Ha NpakTudeckom 3aHATun. Pabota Hag 3apaHuem
ocywlecTBngeTcs B ManbiXx rpynnax. [locne BbINOMHEHMS 3adaHUs NPOXoAUT ero 3awmTta
KaXkgown rpynnomu.

Kputepum oueHnBaHus:

- OUEHKa «3a4yTeHo» (BbICOKMIM YPOBEHb) BbICTABMSAETCA CTyAEHTY, ecrnv BCe 3ajaHus
BbIMOSIHEHbI B CPOK, CTYAEHT YBEPEHHO OTBeYaeT Ha AO0MNoSIHUTErNbHble BOMPOCHI, CBOBOAHO
OpUEeHTUpYyeTCH B MaTepuane;

- OL|eHKa «He 3a4TeHO» (HU3KUIN YPOBEHb), €CNK 3aaHNS He BbINOSIHEHbI B CPOK, CTYAEHT
He BrnageeT Matepuarnom.

20.2 NMpomexyToyHas aTrectayms

[NpomexyToyHas artTectauunsa no  AgucuuniuvHe «YnpasneHve npoekTamm»
OCYLLEeCTBNAeTCA B COOTBETCTBUM C [NonoxeHnem o NpoBedeHUM NMPOMEXYTOYHOM aTtTectaumm
obyvarowmxca no obpasoBaTtesnbHbIM NporpamMmMamMm  Bbiclero obpas3oBaHWA C  MOMOLLBIO
cnegylowmnx OLEeHOYHbIX CPeACTB: BONPOCHI K 3a4€eTy C OLIEHKOMW.



CobecepoBaHne npoBoaMTCA B YCTHOM (bopme MO BOMpocam, MepedeHb KOTOpbIX
npegocTaBnaeTca CTyaAeHTaM B Havyane usydeHnss ANCUUnInHbI.

lNMepe4yeHb BONPOCOB K 3a4€Ty C OLIEHKOU
CyLHOCTb 1 cogepxaHue NOHATUS NPOEKT. YHUKaNbHOCTb U TPaaULMOHHOCTb NPOEKTa.
CoBpeMeHHble TeHAEHUMM B yrpaBneHuu
MHCcTpymeHThI : 6 curma n New Product Development
MpodeccnonanbHble TpeboBaHms. [NpUHUKMNBI TpaHcnpodeccnoHannama
Knaccudurkaumna npoektoB. PakTopbl ycnexa NpoekToB
[Mpymepbl yenewHbIX NPOeKToB
Cneumnduka NPOEKTHOro ynpasneHns npoekramu
KritoueBble acnekTbl NPOEKTHOro ynpaBfneHus
®PyHKLMM NPOEKTHOrO yrnpasrieHns
10 [MocTaHoBKa uenen NpoekTa, NHCTPYMEHTbI (POPMUPOBAHUS Lenen.
11.Ctenkxongepbl npoekTa.
12.CopepxaHue yctaBa npoekta. OcobeHHOCTH 1 cneundmka yctaBa npoekra
13.VIHCTpyMeHTbI pa3paboTkmn nnaHa ynpasneHus npoektom (SWOT, PEST, maTtpuua BKT,
mMaTtpuua AHcodhda, metoa Jenbcu)
14.Tlpouecchbl ynpaBneHus npoekTom
15.CtpykTtypa npoekTa. [lekomnosnumsa. Nepapxmyeckasa cTpyktypa paboT
16. MNpuHUMNbI 1 MeTOLbl NOCTPOEHUSA NepapXnM4ecKon CTPYKTypbl paboT
17.T1naH ynpaBneHnsa NpoeKkToM, CTPYKTypa 1 cogepaHue.
18.CBepxHoOBasi 3KOHOMMKA. CMbICIIbl U TEHAEHUUMN.
19. MNMpumep onucaHus cogepxaHus nNpoekTa.
20.T1pumepbl HTErpaLmm BbICOKOrO YpPOBHS
21.TTpUHUMNBI NPOEKTHOrO MbILLSIEHUS
22.0cobeHHOCTN 3aBepLUEHNS NPOEKTa
23. CTpPYKTYpHbIE XapaKTEPUCTUKN NPOEKTa
24.T1pouecchbl npoekTa no ctaHgapty PMBOK, npenmyliectsa 1 HegoCcTaTku
25. Anroput™m coctaBneHus GrogxeTa npoekTa
26.YnpaBrneHne puckamm npoekrta
27.YnpaBrneHune coumarnbHbIMU NPOEKTaMm
28. daHapansuHr
29.YnpasneHne KOMMyHUKaunammn. Matpuua KOMMyHUKauum
30.lNpe3eHTauna npoekTa: knodesble TpeboBaHUA, NPUHLMMNBLI BU3yanusauum naen.

CoNoO~wNE

Tpe6OBaHI/I$I K BbIMOJIHEHUIO 3ap,a|-w||7|, wKanbl U KputTepmn oueHnBaHunsA

YposeHb
Kpumepuu oueHusaHusi KomrnemeHuut cghopmuposaHHocmu LlIkana oueHok
KomnemeHuyul

lMonHoe coomeemcmeue omeema, oby4yaru,e2ocsi 8cem
repeyucieHHbIM Kpumepusim:

cmydeHm opueHmupyemcsi 8 meopemu4yeckom
mamepuarne; umeem rpedcmaeneHue 06 OCHOBHbIX
nooxodax K  uU3nazaeMoMy  Mamepuasny;  3Haem
ornpedesieHuUsi OCHOBHbLIX MEOPemuYecKux MoHImMul U lNoebiweHHbI
ymeem [PUMEHSIMb meopemuyeckue ceedeHusi Ons YPOBEHb
aHanusa [pakmu4Yecko2o Mamepuasia, 8 OCHO8HOM
OeMOHCMpupyem 20Mo8HOCMb NPUMeHsIMb
meopemuyeckue 3HaHUsl 8 rpakmu4eckolu OesimesibHoCmu
u oceoeHue bornbwuHcmea rnokazamenel opMupyemMbix
KomrnemeHyul

Omnuy4Ho

Omeem Ha KOHMPOIbHO-U3MepUMerbHbIl Mamepuas He
coomeemcmsyem f1t060My OOHOMY U3 [1epPeYUCIeHHbIX
rnokasamenel, HO obyyarouwulcs 0Oaem rpasusibHble
omeembl Ha OOMNoONHUMEbHbIE  80rMpPOChkl;, CmMyOeHm

ba3zoenlli yposeHb Xopouwio




opueHmupyemcsi 8 meopemu4yeckoMm Mamepuarsne; umeem
npedcmaeneHue 06 OCHOBHbIX Mo0xodax K u3faz2aemMomy
mamepuarny; 3Haem onpedeneHusi OCHOBHbIX
meopemuyeckux MOHAMUU u3nazaemMol membl, ymeem
npuMeHsmb meopemudeckue ceedeHuss Orns aHanusa
rpakmu4ecKoeo Mamepuarsa, 8 OCHOBHOM GeMOHCmpupyem
20MOBHOCMb  [PUMEHSIMb MEopemuyeckue 3HaHus 8
npakmu4yeckol OessmesibHOCMU U 0ceoeHue bosnblwuHcmea
riokasamerneu hopMmupyemMbix KoMnemeHyul

Omeem Ha KOHMPOIbHO-U3MEpPUMEbHbLIU Mamepuan He
coomeemcmeyem n0bbiM  08YyM U3 MEPEYUCIEHHbIX
rnokasamenedu, obydyarowutics daem HerosHble omeembl Ha
dononHuUmMesibHble 80MpPOChl

cmydeHm opueHmupyemcsi 8 meopemu4yeckom
mamepuarne; umeem nfpedcmaeneHue 06  OCHOBHbIX
nooxodax K  u3nazaeMoMy  Mamepuasny;  3Haem
onpedenieHUss  OCHOBHbIX  MEOPemuYecKuUx  MOHAMuUU
usnazaemMou membl, yMmeem MPUMEHSIMb Meopemu4yeckue
ceedeHusi 01 aHanusa MpaKmu4yecko2o Mamepuarna, 8
OCHOBHOM  OeMOHCmpUPyem 20mMOBHOCMb  [PUMEHSIMb
meopemuyeckue 3HaHUsi 8 rnpakmu4eckol dessmernibHocmu
u oceoeHue b6ornbwuHcmea rnokazamernel opmMupyembixX
KomremeHuyut

lNopoeoenili yposeHb

YdoenemeopumersnbHo

CmydeHm He opueHmupyemcss 8 meopemuy4ecKoMm
Mamepuare; He 3Haem OCHOBHbIX MOHSMUU u3nazaemou
meMbl, He yMeem MPUMEHSIMb Meopemu4yecKue ceedeHusi
ons aHarnusa rpakmu4ecKo2o Mamepuarna, He
demoHcmpupyem 20mMosHOCMb MPUMEHSIMb
meopemuyecKkue 3HaHUsi 8 rnpakmu4eckoli dessmeribHocmu
U oceoeHue rokasamernel ¢hopMupPyeMbIX KOMIemeHUul

HeydoenemeopumersnbHo




