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1. Koag ¥ HauMeHOBaHMe HanpaBlieHUs1 NOArOTOBKMU:
44.03.05. MNeparormyeckoe obpasoBaHue (C 4BYMS NPOOUNSMN NOLTOTOBKN)
2. Mpodnnu noaroToBKM:
MaTtemaTtuka. HdopmaTuka n HopmMaLumoHHbIE TEXHOSOrMM B 06pasoBaHnn
3. KBanudmkauusa BbinyckHuKa: 6akanasp
4. dopma ob6y4eHUs: oYHas/3ao4Has
5. Kachenpa, oTBevalowias 3a peanusauuio AUCLUUNINNHBI: Kadeapa ecCTeCTBEeHHOHay4YHbIX U
obLeobpasoBaTenbHbIX AUCLUMNINH
6. CoctaButenu nporpammbli: TabayHukoBa M. b., kaHOMAAT SKOHOMUYECKMX HAYK, OOLEHT
(Bry), PomagmHa O.I". kangugaT negarorn4eckmx Hayk
7. PekomeHaoBaHa: Hay4yHo-meToauvecknm cosetom dunmana ot 19.05.2025 npoTtokon Ne 8
8. Y4yeOHbIn rog: OPO — 2026-2027 CemecTtp: 3
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9.llenu v 3apaum y4e6HON ANCUUNIIUHDI

Lleniu ocgoeHust y4ebHOoU OuCUUMIUHbI:

- MONy4YeHne 3HaHUN O PYHKUMSAX N MeTodax ynpaBreHuUsi NpoeKkTamu;

- 0by4eHne MHCTPYMEeHTaM yrnpaBreHnst MpOeKTaMu;

- pacwwupeHne 3HaHUN U KOMMETEHUMA CTyOEeHTOB B cdepe OLEHKM U pacyeToB
3(P(PEeKTUBHOCTM pasHOro poga NPOeKToB.

3adayu y4yebHoU OuCyUMNIUHBbI:

- N3y4eHne OCHOB BOAOMAAHOrO N UTEPATMBHOIO yNpaBneHusi NPoeKTamu;

- NPUBUTME HaBbLIKOB LienenonaraHus, UCNofb30BaHNA MMOKOro NHCTPYMEHTapUS, OLLEHKN
3 PEKTUBHOCTN NPOEKTA.

- yCBOEeHMEe O00yvallnMUCH pPasfiMdHbiX  UHCTPYMEHTOB YMNpaBfeHUs MnpoeKTaMu:
nepapxu4eckon CTpPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTWM W KOMMYHWKauUuMuM, CMeTbl W
OroakeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyebHOM ancuunuHbl B cTpykType OOIT:

YyebHasa agucuunnmHa «YnpaBfeHne npoekTamum» OTHOCUTCA K  AucumnnvHam
obsizatenbHon 4actu 6noka b1 Oucumnnuuel (mogynu) u  BkodeHa B CoumanbHo-
ryMaHuUTapHbIn Moayrb. [Na OCBOEHUSA OUCUMMNMHBLI «YTNpaBneHne npoekrammy HeobXxoammbl
3HaHUS, YMEHUSs, HaBblkKM, CHOPMUPOBAHHBIE B XO4E€ W3YYEHUS LUKOMbHOW OUCUUNIIMHGI
«ObuwecTBo3HaHMe». M3ydeHne OaHHOW OMCUMNIVHBI SiBNSieTC HeobxogMMOW OCHOBOMW Ons
N3yYeHUs ANCUMMNMHBbI « DKOHOMMKA M (PMHAHCOBas rpaMOTHOCTbY.

Ycnosusa peanusauuu gucumnnuHbl gna nuy ¢ OB3 onpegenstotcs 0ocob6eHHOCTSAMMU
BOCNPUATMS y4yebHOM WHopMauunM U C Yy4eTOM MHAMBUAOYANbHbIX MNCUXOUINYECKNX
0cobeHHOCTEN.

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuMnMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHON

nporpamMmmbl (KOMneTeHLIMFlMM) n UHANKaTopaMun NX 4OCTUNXKEeHUA.

Kog HasBaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMNeTeHLun
dopmynupyeT 3HaThb:
KOHKPETHY!O, - AENCTBYIOLLME NMpaBOBble HOPMbI U
cneunduyHyio, UMeroLLMecs yCroBus, pecypcbl 1
N3MepuMyto BO OrpaHMYeHNst B paMkax COBOKYMNMHOCTU 3adad
BpeMeHu 1 npodeccroHanbHon AeaTenbHOCTY,
YK.2 4 | MPOCTPaHCTBe Lenb, a TpebyoLwmx peweHns; MeToabl
CriocoGeH ' Tawke onpegenset npeacTaBneHns 1 onMcaHusa pesynbTaToB
OPOXHYIO KapT €ATeNbHOCTW; METOAbl OLLEHKN peLLUeHUs
onpeaensaTb Kpyr AopoxHy Ty A Abl o4 pet
33034 B paMKax OBWKEHWS K Lenu, NOCTaBMEeHHbIX 3af4a4 B 30He CBOeW
N NCXOAs N3 UMEIOLLMXCA | OTBETCTBEHHOCTU; CYLLIHOCTb U CoaepXaHune
rocTasneHHon €CypcoB " MOHATMI cucTema, CTPyKTypa, NPOeKT
uenu u BolbupaTb pecyp . » CTPYKTYPa, P ’
OrpaHUYeHNN. NPOEKTHOE yrpaBneHne, CTPYKTYpbl U
onTvMansHsie CocraBnser NpoLeCcchl MPOEKTHOrO ynpasreHns
YK-2 | cnocoGel nx nepapxu4eckyto FlpVIHLI,MI'IbI npoeKTHoro >|(/||:F|)|.uneH1/|s=| ,
PELISHIA, NCXORA CTp KF')I' aéOT Yi)/leTb' P .
n3 genicteyronx | YK-2.5 PYKTYPY P ’ i
NDABOBBIX HODM pacnpegensert no - UCNONb30BaTb METOALI NPEACTaBNEHUS U
mr\)nerou.l,mxcquc’ D 3aa4aM pMHaHCOBbIE | OMUCAHUS Pe3ynbTaToOB AeATENbHOCTH;
COB U 4 1 TpyAOBble pecypcesl. BbIGMpaTh ONTUManbHbLIA CNOCO6 peLueHus
- 3agad, yuuTbiBasd AeNCTBYOLME NMPaBOBbIe
OrpaHNYEHUN. Aat, y A ytoul P
HOPMbI Y UMEIOLLIMECH YCITOBUSA, PECYPChI U
OrpaHNYeHNss B paMkax COBOKYMNMHOCTU 3aday
OueHnBaeT o
YK-2.6 | otbdheKTrBHOCTS npodpeccroHanbHoN AeaTenbHOCTH,
' 63VNbTATOB NDOEKTa TpebyloLLmx peLleHns; 0bocHOBbLIBaTbL
pesy P NMPaKTUYECKYI0 Y TEOPETUHECKYIO 3HAYUMOCTb
NOmyYeHHbIX pe3ynbTaToB; aHanu3npoBaTb
coumanbHo-3Ha4YuMble Npobnemsl n




NPOLECChI, CYLLLEeCTBEHHbIE Afs NPOEKTa;
dopMmMpoBaTb NPOEKTHbIE KOMaHAbI,
paboTaTb B KONMEKTUBE; COCTaBMATb YCTaB
NpoeKTa; oueHnBaTb 3PPEKTUBHOCTb
npoekTa.

Bnanetb:

- HaBblKaMy OL€HKUN peLleHus MOCTaBMNEHHbIX
3agay B 30He CBOEW OTBETCTBEHHOCTYU B
COOTBETCTBMM C 3anfaHUpPOBaHHbIMU
pes3ynbTataMu KOHTPOIsi; KOPPEKTUPOBKK
cnocoboB peLleHns 3agad; HaBblkamu
npe3eHTauun NpoekTa; HaBblkaMu
dHopMMPOBaHUSA NePapPXUHECKON CTPYKTYPbI
paboT, maTpuLbl OTBETCTBEHHOCTU, MaTpULbI
KOMMYHVKaLWIA.

12. O6beM AMcuUnNnuHbI B 3a4eTHbIX eanHuuax/yac. 2/72.

Pdopma NPOMEXYTOUYHON aTTecTaummn: 3a4é€m Cc OUEHKOU

13. TpyaoeMmkocTb No Buaam yuyebHon paboTbl

o®0
TpyaoemMKoCTb
BI/Iﬂ, yqe6H0|7| paGOTbl Bcero Mo cemecTpam
cemecTp Ne 3
KoHTakTHasa paboTta 34 34
nexkumm 18 18
B TOM YuChe:
npakTnyec 16 16
Kvue
CamocTtodTtenbHas paborta 38 38
UToro: 72 72
390
TpyooeMKoCTb
Bug yuebHon paboThbl Bcero Mo cemecTpam
cemecTp Ne 5
KoHTakTHasa pabota 10 10
nekumu 4 4
B TOM YuUChE;
npakTuyeckue 6 6
CamocTosTensHas pabota 58 58
MpomexyTouyHas aTTecTaumns 3a4eT 4 4
C OLUEHKOW
UToro: 72 72
13.1. CopepxaHue QUCLUNIIUHBI
(01010
Ne n/n HanmeHoBaHue pasgena ComebKaHne Dasaena aMCLUmINHbI
ONCUMNIUHBI Aep pasf Anctl
1. Jlekuum
1.1 BeBeneHve B ynpaBneHue MHoroobpasne npoeKkToB: UCTOPUA U COBPEeMEHHOCTb. OCHOBHblE
npoektamu. OueHka 1 BolGop KnaccudukaumnoHHbIEe NMpuU3HakM npoekToB. OnpefeneHne npoekrta.
npoekTta YeTbipe (pyHKUMM ynpasBfieHns npoekToM. ACMNeEKTbl MPOeKTa: CPOKM,
orooxeT 7] Ka4yecTBO pesynbTara. YKN3HEHHbIN LMKIT
npoekta.llpobnembl, BO3HMKawWMe npu  Bblbope  npoekTa:




HeonpedeneHHOCTb W PUCK. YMNpaBneHue puckamum npoekTa.
KayecTtBeHHble KkpuTepun Bblbopa npoekta. KonuyecTBeHHble
KpuTepuun Bolbopa npoekTa

1.2

Pa3paboTka opraHM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpuaHakn opraHm3aumn. Pasnuune mexagy MpOeKTHbIMU U
OpraHu3auUMoOHHbIMK CTPYKTYpamu. Tunbl OpraHM3auun MpPOEKTOB:
WHTErpypoBaHHasi CTPYKTypa, He3aBMCcMMas CTpyKTypa U maTtpudHas
cTpykTypa. [pemmyliectBa n HegoOCTaTKM 3TUX CTPYKTYp, Hanbornee
yacTele cdepbl ux npuMeHeHus. Cneuudukaums npoekTa.
[omKHOCTHbIE WMHCTPYKLUUW. "pacumk PYHKUNOHANbHbIX
obsaszaHHocTen. Cmeta u  OGiogkeT. KoOHTponb 3a BHECEHUEM
N3MEHEHWI B NPOEKT.
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lMnaHMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
nNNaHUpoBaHUA: nepedeHb OENCTBUA M MX B3ammocBasb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NpPoekTa, BbiBNEHNe
KPUTUYECKOro NMyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboT npoekta. KaneHgapHoe nnaHnpoBaHue MNpoeKToB (rpaduviku
[aHTa). BeposiTHOCTHas oOuEeHKa BPEMEHW BbIMOMHEHUSA MpPOEKTa.
OnTuMmsaumss no KpuTepuw «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.4

KayecTtBa acbheKkTMBHOIro
pYyKOBOAUTENS NpOeKTa

YUT0 3HaunT «ynpaenATby». Paznuuna mexay ynpaBneHvem pyTUHHOMN
N MPOEKTHOW [JeATenbHOCTb. YTO [OO/mKeH ymeTb W 3HaTb
pykoBoguTenb npoekta. Kak pykoBoguTenu NPOEKTOB BIUSAIOT Ha
NOAYMHEHHbIX. JddEKTUBHAA KOMMYHUKAUWS C MOAYUHEHHBLIMMU.
HaBbikn 3(pEeKTMBHOrO pelleHns KOHMAMKTOB Mexagy 4rneHamu
KomaHgbl. OdypekTuBHasa MOTUBaLNS NOSYNHEHHbIX.

1.5

MpuHUMNBI ynpaeneHus
KomaHgamu, paboTtaroLwmmm
HaZ MPOEKTOM

MpuYMHBI  NONYNAPHOCTM  KOMaHAHOro npuvHuuna paboTbl B
coBpeMeHHOM 6usHece. YT0 npegcTtaBnser cobon komaHga.
MoTpebHOCTL B KOMaHAHbIX Wrpokax.. [lpvHUMNBI OpraHu3aumm
KOMaHbl: LeneycTpeMIeHHOCTb, CMIIOYEHHOCTb, OTBETCTBEHHOCTD.
KauecTBa xopoLlero koMaHaHOro urpoka. Ycras komaHabl. Co3gaHue
komaHgbl. KomaHgbl, paboTatolime Hag NpoekTamu.

1.6

YnpaBneHue 6loaxeTom
npoekTa

BlopkeT Kak UHCTPYMEHT ynpasrieHuss NpoekToM. Buabl 3atpaT Ha
peanusaumio npoekta. [loatanHas oueHka OwomxkeTa npoekTa B
npouecce ero noArotoBku. cxoaHble AaHHbIE A4S OLEHKM MpoekTa.
MeToabl OuUEHKM «CBepXy BHU3» W «CHU3Y BBepx». Pacxogbl no
KanuTanbHblIM W TekywuMm ornepauuam. Korga nporHos pacxonos
npespaLlaeTcs B NnaH pacxofos.

1.7

YyeT 1 KOHTpOIib Xoaa
peanusauuun npoekTa

BaxHOCTb yyeTa WM KOHTPOMs MpoekTa. 3ayem HyXHbl NPOBEPKU:
naccuMBHble W akTUMBHble AaHHble. [lnaHvpoBaHue y4veTa npoekTa.
MoaTanHbIn y4eT pesynbTatoB. MeToa AONYCTUMbIX rpaHuy. AHanuns
TOBapHbIX 3anacoB. Y4YyeT meToaom S-obpasHow kpuBon. Metoa
npubaBoyHon cTtommocTn. OTyeTbl O pe3ynbTaTtax MNPOBEPOK U
opraHu3aumsa pabounx coBellaHuii. BbipaboTka KOPPEKTUPYHOLLMX
BO34ENCTBUN.

1.8

PelueHune npobnem, cBA3aHHbIX
C OCYLLECTBEHMEM MpOeKTa.
3aBepluUeHmne NpoekTa

Mpobnema HepgocTaTka WHOPMALUM NPU  MPUHATUN  PELUEHUNA.
PelleHne o Tom, KOrga M kak HYyXHO pellatb AaHHyl npobnemy.
Jlorvka n MHTYMuMs B pelleHun npobnem. MeTtogd LeneBow rpynnei.
MeTog ananusa cun. Ouarpamma UNwukassbl. MNMapeto-aHanui. Metog
COBOKYMHOW CyMMBbI.

DyHKUMA pYKOBOAMTENSA NPOEKTA Ha 3aBepLUatoLLeM aTarne.

Mpouecc 3aBepLueHnst npoekTa. Pocnyck komaHabl, paboTaBLlen Hag
npoekTom. 3akpbiTue GaHKka AaHHbIX NpoekTa. 3aBeplueHne paboT.
3aBeplawas npoBepka W NOABEAEHME UTOrOB  MpOEKTa.
CoxpaHeHne maTepuanoB, UWMEILMX OTHOLIEHNE K MpOeKTy.
MocTnpoekTHas oLeHka.

2. lMpaKkTnyeckune 3aHaTusa
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BeeneHuve B ynpaBneHue
npoektamun. OueHka u Bblbop
npoekTa

MHoroo6pasve NpoeKkToB: UCTOPUS U COBpPeMeHHOCTb. OCHOBHbIe
KrnaccudmKaLWoHHble Mpu3HakuM npoektoB. OnpegdeneHne nNpoekTa.
UeTbipe yHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKW,
GlopkeT  u” KayecTBo  pesynbtata.  YKWU3HEHHbIN LmKn
npoekta.llpobnembl, BO3HWKaOWMe nNpu  BblbOpe  MpoekTa:
HeonpeaeneHHoCTb M pPUCK. YMpaBneHue puckamu NpoekTa.
KayecTBeHHble kpuTepuu BbiGopa npoekta. KomuvecTBeHHble




KpuTepumn Bolbopa npoekTa

2.2

PaspaboTka opraHmMsaumoHHOM
CTPYKTYpbI NpoekKTa

MpusHakn opraHuzauun. Pasnuume Mexay NpOeKTHbIMU U
OpraHM3auMOHHbIMU CTPYKTYpaMu. Tunbl OpraHM3auuMmM MNPOEKTOB:
WHTErpMpoBaHHas CTPyKTypa, He3aBucumMas CTpykTypa u matpuyHas
cTpykTypa. [Npeumyliectsa n HegoCTaTKM TUX CTPYKTYp, Hanbonee
yactble cdepbl uUX npuMeHeHus. Creuudpmkaums  npoekTa.
[omKHOCTHLIE WMHCTPYKLUUN, "padmk YHKUMOHANbHbIX
obsa3aHHocTen. CmeTa u OwogxeT. KoHTponb 3a BHeCEHMEM
N3MEHEHW B MPOEKT.

2.3

MnaHnpoBaHue npoekTa

AKkTyanbHOCTb nnaHupoBaHusa. OnpegeneHne nnaHa. Havano
NNaHMpoBaHNsA: NepevyeHb OEeNCTBMA M KX B3amMocBsA3b. CeTeBoe
nnaHMpoBaHWe: CoCTaBneHne ceTeBoro rpada npoekTa, BbiBNEHUE
KPUTUYECKOro NyTN N pe3epBOB BPEMEHW BbIMOMHEHNS OTAENbHbIX
pabot npoekta. KanenHgapHoe nnaHupoBaHWe NPOEKTOB (rpaduvku
[aHTa). BepoATHOCTHasi oueHka BpeMeHM BbINOMHEHUS MpoekTa.
OnTuMmsaums  no KpUTEPUIO «3aTpaTtbl-BpeMs». [Mporpammbl
NNaHMpoBaHug .

2.4

KauecTtBa adhdpekTBHOro
pyKkoBOOUTENS NpoeKTa

Y70 3HaunT «ynpaenaTby. Pasnuuna mexay ynpasneHwem pyTUHHON
N NPOEKTHOM [AeATenbHOCTbI. YTO JOMmKeH ymeTb U 3HaTb
pykoBoauTenb npoekta. Kak pykoBoOWTENU NPOEKTOB BAUSIOT Ha
NOAYUHEHHBIX. JddEKTUBHAA KOMMYHUKAUNUS C MOAYUHEHHbLIMMU.
HaBblkn 3hEKTUBHOIO peLleHns KOHMIMKTOB MexXay 4neHamu
KoMaHgbl. OpdekTuBHAA MOTMBALMSA NOOYNHEHHDIX.
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MpWHUMNBI yNpaBneHus
KomaHaamu, paboTatoLmmm
HaZ NPOeKToM

MpuynHblI  NOMYMAPHOCTM  KOMaHAHOrO  MpuHUMNa paboTbl B
coBpeMeHHOM 6usHece. Y710 npeacrtaBnseTr cobon komaHAaa.
MoTpebHOoCTb B KOMaHAHbIX wWrpokax.. [lpuvHUuMnbl opraHusaumm
KOMaHgpl: LeneycTpeMneHHOCTb, CM0YeHHOCTb, OTBETCTBEHHOCTb.
KauecTtBa xopoLuero komaHgHOro urpoka. Ycras komaHabl. CosgaHve
koMaHgbl. KomaHngpl, paboTatoLime Hag npoekTamu.
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YnpaBneHue 6l0axeToMm
npoekTa

BrookeT Kak MHCTPYMEHT ynpaBrneHus npoektom. Buapl 3aTpaTt Ha
peanu3aunto npoekta. [loatanHas oueHka OGlogkeTa npoekTa B
npouecce ero noAroToBku. icxogHble AaHHble A4S OLEHKM NpoekTa.
MeToabl OLIEHKM «CBEpXYy BHM3» U «CHWU3Y BBepx». Pacxogbl no
KanuTanbHbIM W TekylwmMm onepauusM. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomos.

2.7

Yyet n KOHTpPOJ1b Xo4a
peann3aunn npoeKkTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3ayvem HyXHbl NPOBEPKM:
NMaccuBHbIE M aKkTMBHble AaHHble. [MnaHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeTodoM S-obpasHon kpuson. Metop
npubaBoyHon crtommocTn. OT4yeTbl O pesynbTatax MpPOBEPOK WU
opraHusauus pabounx cosellaHun. BbipaboTka KOPPeKTUPYOLNX
BO3AENCTBUMN.

2.8

PelueHne npobnem, cBsA3aHHbIX
C OCyLLEeCTBMNEHNEM MPOEKTA.
3aBepLueHmne npoekTa

Mpobnema HegocTaTka WHMOPMAUUA NPU MPUHATUU  PELUEHUN.
PelweHrne o Tom, KOrga M Kak HYyXHO pellatb AaHHylo npobnemy.
Jlorvka n vHTYMuMs B pewweHun npobnem. Metoa uenesow rpynnebl.
MeTtop aHanusa cun. Quarpamma Wwunkasel. MapeTto-aHanus. Metoa
COBOKYMHOW CYyMMBb!.

DyHKLMA pYyKOBOAMTENSA NPOEKTa Ha 3aBepLuatoLleM aTane.

Mpouecc 3aBepLueHns npoekta. Pocnyck komaHabl, paboTaBLuel Hag
npoektoM. 3akpbiTve GaHka AaHHbIX NMpoekTa. 3aBeplueHue pador.
3aBepliawoulas  npoBepka W nNoABedeHME  UTOroB  MpoeKTa.
CoxpaHeHvne MaTepuarnoB, MWMEIWMX OTHOWEHNE K MPOEKTY.
[NocTnpoekTHasa oueHka.
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Ne n/n

HanmeHoBaHue pasgena
ONCLUMNNUHBI

CopepxaHue pasaena OUCUUNIUHLI

1. lekuum

1.1

BeBeneHve B ynpaBneHue
npoektamun. OueHka u Bblbop
npoekTa

MHoroobpasve npoeKkToB: UCTOPUS U COBPEMEHHOCTb. OCHOBHbIE
KnaccuuKaLnoHHbIE MpuU3HakM npoekToB. OnpegeneHue npoekTa.
UeTbipe yHKUMM yNpaBneHns npoekToM. ACMeKTbl MpoeKTa: CPOKH,
GlopkeT ” KayecTBO pesynbtata.  XXu3HEHHbIN LMK




npoekTa.llpobnemsl,

HeonpeaeneHHoOCTb U
KayecTBeHHble  KpuTepum
KpuTepuu Bblbopa npoekTa

BO3HMKawOWMe nNpu  Bblbope  mpoekTa:
puck. YnpaBneHue puckamm npoekTa.
Bolbopa npoekta. KonuuecTBeHHble

1.2

lMnaHmMpoBaHue npoekTa

AkTyanbHOCTb nnaHupoBaHuda. OnpegeneHve nnaHa. Havano
NNaHMpoBaHUA: nepeveHb OENCTBUA U UX B3ammocBaAsb. CeTeBoe
nnaHMpoBaHWe: COCTaBneHne ceTeBoro rpada NPoekTa, BbiBNEHNe
KPUTUYECKOro MyTU U pe3epBOB BPEMEHW BbIMOMHEHUS OTAENbHbIX
paboTt npoekta. KaneHgapHoe nnaHWpoBaHMe MNpPOEKTOB (rpadoukm
aHTa). BeposATHOCTHas oOueHKka BpeMEHMW BbIMOJIHEHUSA MpPOEKTa.
OnTuMmsaunss no KpUTepurw «3aTpaTbl-Bpemsi».  [lporpaMmbi
NNaHMpoBaHus .

1.3

MpYHLUMMbI yNpaBneHus
KomMaHAamu, paboTatoLmmm
Hag NPOeKToM

MpuYMHBI  MONYNAPHOCTM  KOMAaHAHOro npvHuuna paboTbl B
COBpeMeHHOM 6wusHece. YT0 npeacTtaBnser cobon komaHga.
MoTpebHOCTb B KOMaHAHbIX Wurpokax.. [lpuHUUNbl opraHusauum
KOMaHAbl: LeneycTpeMneHHOCTb, CNIOYEHHOCTb, OTBETCTBEHHOCTb.
KayectBa xopoLuero koMaHaHOro urpoka. Ycrae komaHapl. Co3gaHue
koMaHgbl. Komangpl, paboTtaroLlime Hag npoekTamu.

1.4

YnpaBsneHue 6l0axeTom
npoekTta

BrogxkeT Kak WHCTPYMEHT ynpasrneHus npoekToMm. Buabl 3atpaT Ha
peanusaumio npoekta. [loatanHaa oueHka OwmKeTa NpoekTa B
npoLecce ero NoArotoBku. MIcxogHble AaHHbIE ONS OLLEHKM NpoekTa.
MeToabl OLIEHKM «CBEpXy BHU3» M «CHU3Y BBepx». Pacxoabl no
KanuTanbHbIM W TekywmMm onepauusM. Korga nporHos pacxopos
npeBpaLaeTcsl B NfiaH pacxomo..

2. MpaKkTuyeckne 3aHATUA

2.1

Pa3paboTka opraHmM3aLoHHOM
CTPYKTYpbI MpOEKTa

MpuaHakn opraHmsaumn. Pasnuune mexagy MpoeKkTHbIMU U
OpraHn3auMoHHbIMK CTPYKTYpamMu. Tunbl opraHnsauun MpOEKTOB:
WHTErpypoBaHHas CTPYKTypa, He3aBucMMas CTPyKTypa u maTtpuyHas
cTpykTypa. [penmyliectsa n HegoCTaTkM 3TUX CTPYKTYp, Hanbonee
yactble cdepbl WX nNpuMeHeHus. Creuudpmkauma  npoekra.
[omKHOCTHbIEe NHCTPYKLUN. "paduk PYHKUNOHANbHbIX
obsasaHHocTen. CmeTa u OGlogxeT. KoHTponb 3a BHeCceHueM
N3MEHEHW B NPOEKT.

2.2

KauvectBa adhdeKkTUBHOrO
pyKkoBoOAMUTENS NpoeKTa

UTto 3HauuT «ynpaenaTb». Pasnuuua mexay yrnpasneHnem pyTuHHON
N TMPOEKTHOM [edATenbHOCTb. YTO [JomkeH ymMeTb M 3HaTb
pykoBoauTenb npoekta. Kak pykoBoAUTENW MNPOEKTOB BMAUAKOT Ha
NOAYMHEHHbIX. JddEKTUBHAA KOMMYHUKaUUA C MNOOAYMHEHHbBIMU.
HaBblkn 3 (PEeKTUBHOrO peLleHuUss KOHMNUKTOB Mexay 4neHamu
KOomMaHAabl. dddekTuBHaAA MOTUBaLMSA NOOYNHEHHbIX.

2.3

MpWHUMMBI yNpaBneHus
KomaHaamu, paboTatoLmmm
Hag NpPoeKToM

MpuynHbI  NOMYMSAPHOCTM  KOMAHAHOrO  MpuHUMNA paboTbl B
COBpeMeHHOM 6usHece. YTo npencTtaBnseT cobol  KomaHaa.
MoTpebHOCTb B KOMaHOHbIX Wrpokax.. [lpuvHUUNbLI OpraHu3aumm
KOMaHAbl: LeneycTpeMreHHOCTb, CMMOYEHHOCTb, OTBETCTBEHHOCTb.
KauyecTtBa xopoLuero komaHAHOro urpoka. Ycrae koMmaHabl. CozgaHve
koMaHAbl. Komangpl, paboTatoLme Hag npoekTamu.
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YnpaBneHue GL0a4XeToM
npoekTta

BlomkeT Kak MHCTPYMEHT ynpaBneHus npoektom. Buapl 3atpaTt Ha
peanu3aumio npoekta. [loaTanHas oueHka OGlompkeTa npoekTa B
npouecce ero noarotoBku. MicxogHble gaHHbIe ANS OLEHKU MpOoekKTa.
MeToabl OLIEHKM «CBEpPXY BHU3» M «CHWU3Y BBepX». Pacxoabl no
KanuTanbHbIM W Tekylwmm onepauusM. Korga nporHos pacxopos
npesBpallaeTcs B NnaH pacxoao..

2.5

Yyet n KOHTpPOJ1b XOo4a
peann3aunn npoekTta

BaHOCTb yyeTa M KOHTPOMs MpoekTa. 3a4em HyXHbl NPOBEPKM:
NMaccuBHbIE W aKkTMBHble AaHHble. [naHMpoBaHWe y4yeTa MpoekTa.
MoaTanHbIn y4eT pesynbTaTtoB. MeToa AONYCTUMbIX rpaHuy. AHanus
TOBapHbIX 3anacoB. Y4yeT MeToaoM S-obpasHon kpuson. Meton
npnbasoyHon ctommocTn. OT4yeTbl O pesynbTatax MPOBEPOK W
opraHusaums pabounx coselaHun. BbipaboTka KOppekTUpyoLWmnx
BO3ENCTBUN.

2.6

PelueHne npobnem, cBa3aHHbIX
C OCYLLIECTBIEHMEM MPOEKTA.
3aBepLieHne npoekTa

lMpobnema HepoctaTka wWHGOPMALMM MPU  MPUHATAM  PELUEHUN.
PelweHne o Tom, KOrga M Kak HyXHO pellatb AaHHylo npobnemy.
Jlorvka v nHTYMUMs B pewweHun npobnem. Metoa uenesow rpynmbi.
MeTog ananusa cun. Ouarpamma UNwukassbl. MNMapeto-aHanua. Metog
COBOKYMNHOW CYMMbl.

DyHKLMA pYKOBOAMTENS NPOEKTA HA 3aBepLualoLlemM aTane.




Mpouecc 3aBepLleHnst NpoekTa. Pocnyck komaHabl, paboTaBLlen Hag
npoekToMm. 3akpbiTue BGaHka AaHHbIX NpoekTa. 3aBeplueHne paboT.
3aBepliaowiaas  npoBepka W NoABEAEHME  UTOroB  MpoOeKTa.
CoxpaHeHne wmaTepuanoB, MWMEIOLWMX OTHOLIEHNE K MpPOEKTY.
[NocTnpoekTHasa oueHka.

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

o0
Ne HanmeHoBaHve TeMbl Buae! sansT (1acos)
n/n (pasgena) gucumnnuHbl Jlekumm | MNpaktnyeckne | JlabopaTopHbie Camo;;%;;eaanaﬂ Bcero
BeepneHwve B ynpaBneHue
1. npoektamu. OueHka 1 Boibop 2 0 3 9
npoekTa
2 PaspaboTka opraHm3aumoHHom 2 0 5 9
CTPYKTYpbI NpoekTa
lMnaHvpoBaHWe npoekTa 2
4 KavecTtBa acppekTmBHOro > 0 5 9
pyKOBOAMTENS NPOEKTa
MpuHUMNBI yNpaBneHus
5. KoMaHgamu, paboTtarowmmm Hag 2 0 5 9
NPOEKTOM
6. YnpaBneHuve 6ogkeTom > 0 5 9
npoekTa
7 Y4yeT 1 KOHTpOnb Xoaa > 0 5 9
peanusauuu npoekTa
PelwueHne npobnem, cBsA3aHHbIX
8. | c ocyLlecTBneHveM npoekra. 2 0 5 9
3aBepLueHne npoekTa
UTtoro 16 0 38 72
390
Ne HanmeHoBaHue TemMbl Bue! saHATMi (4acos)
CamocTosaTensHas
n/n (pasgena) gucumnnuHbl Jlekumn | Mpaktuyeckne | JlabopaTopHbie pa6ota Bcero
BeeneHue B ynpaBsneHue
1. npoektamu. OueHka n BbIGop 0 0 4 5
npoekTa
> Pa3paboTka opraHn3aLoHHOWN
) CTPYKTYpbI NMpOEKTa
[MnaHvpoBaHve npoekTa 0
4 KayecTtBa adppekTmBHOro 1
) pyKoBOOMTENA NMPOeKTa
MprHUMNbI yNpaBneHus
5. KoMaHZamu, paboTarowmmm Hag, 1 0 8 10
NPOEKTOM
6. YnpaBneHuve GrompKkeToM 1 0 7 9
npoekTa
7 Y4YeT 1 KOHTPOIb Xoaa 1 0 8 9
peanusaumu NpoekTa
PelweHune npobnem, cBA3aHHbIX
8. C OCYLLIeCTBNEHMEM MPOEKTA. 1 0 7 8
3aBeplueHne nNpoekTa
3ayeT C oLeHKomn 4
Utoro 6 0 58 72

14. MeToan4yeckue ykazaHMA Ans ooy4aroLWmUXCcA No OCBOEHUIO AUCLUMNIIUHDI

Mpuctynaga K uW3y4yeHUo Yy4ebHOM OUCUUNNNHDI,

u,enecoo6pa3Ho O3HaKOMUTbCA C

y4yebHOM nporpamMmMon OAUCLMMINHBI, SNEKTPOHHbLIN BapuaHT KOTOPOW pa3MeLLEH Ha canTe bd
BIy.



3HaHMEe OCHOBHbIX MOMOXEHUN, OTPaXeHHbIX B pabodver nporpamMme AUCLMNIIUHLI,
nomoxeT oby4varoLmMmMca OpUEHTMPOBATLCA B M3y4aeMOM Kypce, OCO3HaBaTb MECTO U poflb
n3ydaemMon OUCUMMNIMHBLI B NoarotoBke 6Oyayulero BbIMYCKHUMKA, CTPOUTb CBOK paboTy B
COOTBETCTBUM C TpeBOoBaHMSIMU, 3aMN0XEHHBIMU B NPOrpamMmme.

OCHOBHbIMM (pbOpMaMKU  KOHTAKTHOM paboTbl MO AUCLMNIIMHE SABMSIOTCA NeKuMm W
NpakTUYeckne 3aHATUSA, MOCeLLeHMEe KOTOpblIX 00s3aTenbHO And BCeX CTYAEHTOB (Kpome
CTyAeHTOB, 0ByyaloLmnxca nNo MHAMBUAYansHOMY NraHy).

[MogroToBKa K MPaKTUYECKMM 3aHATUSIM Be[eTCs Ha OCHOBE MNSiaHOB MpPaKTU4eCKnX
3aHATUN, KOTOpble pasMelleHbl Ha canTe unmana. B xoge NOAroToBKM K NPakTUYECKUM
3aHATUAM HeobxoouMO U3yYnTb B COOTBETCTBUM C BOMPOCaMu AN NOBTOPEHUSI KOHCMEKTbI
NeKuMn, OCHOBHYIO NnUTepaTtypy, 03HaKOMUTBLCA C OOMONHUTENBbHOM nNuTepaTypon. Kpome Toro,
cnefyet MOBTOPUTb MaTepuan nekuMin, OTBETUTb Ha KOHTPOJSIbHblE BOMPOCHI, BbINONHUTL
3afiaHus, npegraraemMble K 3aHATUSAM.

Mpn noaroToBke K NPOMEXYTOYHOM aTTecTauMm HeobXoOMMO MOBTOPUTbL MPOMOEHHbLIN
mMaTepuan B COOTBETCTBUM C y4ebHOW nporpaMmMon, NPUMEpPHbIM MNepevyHeM BOMPOCOB,
BbIHOCSALLUMXCA Ha 3ayeT C oueHkon. PekomeHayeTcsi MCNOMb30BaTb KOHCMEKTbl JeKUMi Wn
WUCTOYHUKK, NEepeyvncrieHHble B CNUCKe nutepaTtypbl B paboden nporpamMme OUCUUNMWHBL, a
TaKkKe pecypcCbl ANEeKTPOHHO-BUBNINOTEYHbBIX CUCTEM.

Ana gocTuKeHUsa nnaHMpyeMblx pesynbTaToB 00y4eHUs UCNONb3YHTCA UHTEPAKTUBHbIE,
npobnemHble nekuuun, rpynnoBble OUCKYCCUW, MNpOBeAEHUe MWHU-UCCedoBaHuNn, AerioBble
Urpbl (MMUTaAUMOHHbIE, ONEPALNOHHbIE, POSEBLIE).

15. lMepeyeHb OCHOBHOW WU [OOMNOJSIHUTENILHOW nUTepaTypbl, PECypCOB MWHTEpPHeT,

HeO6XOAMMbIX ansda ocBoeHusa ANCUuuniInHbI

a) OCHOBHas nuTeparypa:

Ne n/n McToYHMK

1 Bopob6beBa C.B. OcHoBbl ynpasneHus obpasoBaTenbHbIMW cuctemamu: y4eb. noc. Ans By3O0B.-
M.: Akagemus, 2008

KyueHko, W.E. MNMpoekTHbIN MeHeakMeHT : yuebHoe nocobue / W.E. KyueHko .— OpeHbypr : OI'Y,
2 2017 .— 266 c. — ISBN 978-5-7410-1835-4 .—

URL: http://biblioclub.ru/index.php?page=book red&id=485472 (16.05.2022).

6) gononHuTenbHasa nuTepartypa:

Ne n/n NCTOYHUK

AHblnH, B.M. YnpasneHve npoektamu: pyHaameHTanbHbIn Kype : y4ebHuk / B.M. AHbLUNH,
A.B. AnewwuH, K.A. barpatnonu ; peg. B.M. AHbluunH, O.M. nbuHa. - MockBa : V3gatenbckui
3 AoM Bbicwen wkonbl akoHoMuKK, 2013. - 624 c. - (YuebHukn BiicLuel Wkonbl 3KOHOMUKHN). -
ISBN 978-5-7598-0868-8 ; To >xe [OnekTpoHHbIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=227270 (27.05.2022).

KynpswwH I".J1. TocynapCTBeHHbIN MeHepKMeHT [TekcT]: yuebHoe nocobue / I.J1. KynpswuH,
4 A.N. ConoBbeB; ®eaep. areHTCTBO No obpasoBaHuto, Hau. doHa noarotoBku kagpos.— M.:
N3patenbcknii gom "Hosbin y4ebHuK", 2004

B)MHGOPMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (oduumnanbHble PeCypChbl MHTEPHET):

Ne n/n Pecypc
Tpoukuin M. Ynpasnenue npoektamu / M. Tpoukui ;I'pyya B. ; OroHek K. — Mocksa : ®dvHaHChI U
5 ctatuctuka, 2011. — 302 c. — URL: http://biblioclub.ru/index.php?page=book&id=86093

(16.05.2022).

JleBywknHa, C.B. Ynpasnenue npoektamu / C.B. JleBywknHa ; PegepanbHoe rocygapcTBEHHOE
OromxeTHOE obpa3oBaTernbHOE yUpeXxaeHme BbiCLLEro NpodeccnoHanbHOro oopasoBaHus
CT1aBpononbCk1in rocyaapCTBEHHbIN arpapHbi yHMBepcuTeT. — CtaBponons : CTaBpononbCKui
rocygapcTBeHHbI arpapHbi yHuBepcuteT, 2017. — 204 c. : un. — Pexunm gocTyna: no
nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=484988 (nata obpaLieHus:
04.06.2022).

7 OBC «YHuBepcutetckas 6ubnmoteka ONLINE» — http://biblioclub.ru.



http://biblioclub.ru/index.php?page=book_red&id=485472
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4356&TERM=%D0%9A%D1%83%D0%BF%D1%80%D1%8F%D1%88%D0%B8%D0%BD,%20%D0%93.%D0%9B.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/

16. MepeyeHb y4eObHO-MeTOANYECKOrO ob6ecnevyeHns ANs CaMoOCTOATEeNNbHOU paboThbl

Ne n/n MCTOYHNKK

PaboeB. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtuBHasicuctemaynpaBneHuenpoekTamm. —

URL.: http://www.microsoftproject.ru/articles.phtml?aid=40(16.01.2022).

17. OGOpasoBaTesfibHble TEXHONOrMu, MUCNOoNb3yeMble NpU peanusauum y4ebHOWM
AUCLUMNSINHBbI, BKNOYasi AUCTaHUUOHHbIe obOpa3oBatenbHble TexHonorun (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe o6y4eHue):
Mpun peanunsaumm gUCUMNAMHBLI UCNOMB3YOTCA BBOAHAS, MHTEPaKTMBHbIE, NPOGNeMHbIE Nnekuuu,
Aenosble Urpbl (MMUTAUMOHHbIE, ONepaLMOHHbIE, PONEBbLIE); MPaKTUYECKMNE 3aHATUS.
Mpn peanusaumm OUCUMNANHBI UCMONb3YOTCA UHG(OPMALMOHHO-CNPaBOYHbIe CUCTEMbI U
npodeccuoHanbHble 6a3bl AaHHbIX:
— Hay4Has anektpoHHas 6ubnmoteka eLIBRARY.RU — http://elibrary.ru/
— QOnekTtpoHHas bubnuoteka AuccepTtaumn Poccunckon ocygapctseHHon bubnunotekn —
https://dvs.rsl.ru/
— Hay4yHas anekTpoHHasa bubnuorteka — http://www.scholar.ru/
— ®epepansHbii noptan Poccuiickoe obpasoBanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EovHoe  OKHO — gocTyna K obpasoBaTeflbHbIM
pecypcam» http://window.edu.ru/
— ®epgepanbHbIv LEHTP MHPOPMaLIMOHHO-00pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Epgunaa konnekumsa  Lindposbix  ObpasosatenbHbix  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpOoHHO-6MbnmoTeyHas cuctema «YHuBepcuteTckass ©Oubnuoteka online» —
http://biblioclub.ru/

18. MaTepnanbHoO-TeXHUYeCKoe obecneyeHme AUCLUNIINHDI:
MporpammHoe ob6ecneyeHue:
—  Win10 (mnun Win7), OfficeProPlus 2010
— ©Gpaysepbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
— STDU Viewer version 1.6.2.0
- 7-Zip
— GIMP GNU Image Manipulation Program
— Paint.NET
— Tux Paint
MynbTumeguinHoe obopyaoBaHue (MPOeKTop, HOYTOYK UM CTauMOHaPHbIN KOMMNbIOTEP, 9KpaH).

19. OueHOuYHble cpeacTBa AN NPOBeAEHUSA TeKyllero KOHTpons ycneBaeMoCcTU W
NPOMEXYTOYHOM aTTecTauum

MopsSgoK  OUEHKM OCBOEHMs  obyyamwmmucs  yyebHoro MaTepuana onpegensiercs
cofepxaHeM criefyroLmnx pasgenos ANCUUMIUHLI

WHgukaTop(bl
Ne HaumeHoBaHue pasgena KomneTeH JJ,OCTI/I)KeHlSIFI) OLeHOuHbIe CPencTBa
n/n ancumnnuHel (Moayns) umnsa(un) KOMMETEHLMM
BeeneHuve B ynpaBsneHue YK-2.4 T
1. | npoektamn. OueHKa 1 BbIGOp YK-2 YK-2.5 n ecThl
npoekTa VK-2 6 pakTuyeckue 3afjaHus
5 Pa3paboTka opraHn3aLoHHOWN VK-2 zigg TecTbl
" | CTPYKTYpbI NpoeKTa i YK:Z. 6 MpakTuyeckne 3agaHuns
YK-2.4 TecTbl
3. [naHupoBaHue npoekTa YK-2 YK-2.5 [NpakTnyeckne 3agaHus
YK-2.6 KoHTponbHas pabota



http://www.microsoftproject.ru/articles.phtml?aid=40
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

4 KauecTtBa acppekTmBHOro VK-2 zigg TecTbl
" | pykoBOAWUTENSsI NPOEKTa YK-Z' 6 MpakTuyeckne 3agaHuns
MpuHUMNBI ynpaBneHus YK-2.4 TecTbl
5 KomaHgamu, paboTtarowmmm Haa YK-2 YK-2.5 [NpakTnyeckne 3agaHus
NPOEKTOM YK-2.6 KoHTponbHas paboTta
6 YnpaBneHue GrompKkeToM VK-2 zﬁgg TecTbl
npoekTa VK-2.6 MpakTuyeckne 3agaHus
YK-2.4 TecTbl
7 y:s;: 3;0';?2”;6):(2?6] YK-2 YK-2.5 [NpakTnyeckne 3agaHus
P 4 P YK-2.6 KoHTponbHas pabora
PelwweHune npobnem, cBA3aHHbIX YK-2.4 TecTbl
8 C OCYLLIeCTBNNEHMEM MPOEKTA. YK-2 YK-2.5 [MpakTuyeckne sagaHus
3aBepLueHne npoekTa YK-2.6 KoHTponbHas paboTta
MpomexyTouHas aTTecTaums MNepeqet BOOJ'g_?éoﬁB K3adeTy ¢
cdhopmMa KOHTPOMsi —3a4eT C OLEHKON TecToBbIE 330aHNS

20 TunoBble OLEHOYHbLIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensiowme
npoueaypbl OUeHUBaHUSA

20.1 TeKywWwMn KOHTPOIb YyCNEeBaeMoOCTHn

KoHTponb ycneBaemMocTv Mo AUCUUNIVHE «YNpaBreHne NpoekTaMmmny» OCyLLEeCTBISeTCS B
cooTBeTCcTBUM C lMonoxeHnem o Tekyllen aTTectTaumum obydaLWwmnxcsa no nporpammamM BbICLLETO
obpa3oBaHNsi BOpoOHEXKCKOro rocygapCTBEHHOTO YHMBEPCUMTETA C MOMOLLbLIO CriedyoLmx
OLIEHOYHbIX CpeacTB:

TunoBble TeCTbl

BapwuaHT 1.
1. YT0 npencraensieT cobon ynpasneHne NpoekTom?
A. npouecc pykoBoacTeBa (hopMUpOBaHMEM U pa3BUTUEM KOMaHAbl NPOEKTa Ha Bcex hasax ero
XXW3HEHHOrO LMKna
B. npouecc pykoBoacTBa NOACKMMNU U MaTepuanbHbIMU PeCcypcammn Ha NPOTSHKEHUN
XW3HEHHOIo
LMKNa NpoeKTa Ha OCHOBE MPUMEHEHNSI COBPEMEHHbLIX METOA0B, CPEACTB N TEXHONOMMIN AN
AOCTUXKEHUSA onpeAeneHHbIX B NPOEKTe pe3ynbTaTos
C. obocHoBaHue, NnaHMpoBaHNE, MOHUTOPUHI, KOHTPOSTb N PErYNIMPOBAHNE BbINOTHEHNS
NMPOEKTHbIX paboT

2. Korga ynpaBsneHue NnpoekToM aBnsieTcst HeobXxoaAnMbIM?

A. B yCnoBusax oTCYTCTBUS TpeboBaHUN K KA4eCTBY NPOEKTHbLIX PaboT, NPOMEXYTOYHbIX U
KOHEYHbIX

pes3ynbLTaToB

B. B ycrnoBusax cBOGOAHOM KOHKYPEHUUN Ha pbiHKE NpoayKuuK, asnsowencs dygyuimm
pes3ynbTaTtom

npoekTa

C. B ycnosusix MHNAUUKM 1 BO3pacTaHUs CTOMMOCTH

D. B ycnoBusix gecumumnta n orpaHM4eHHOCTN CPeACTB U PeCcypcoB

3. Yem onpepensieTcs npegmeTHas obnactb npoekra?

A. pbIHKOM npoaykuumn — Byaywmnx pesynbTaToB NpoekTa

B. coctaBoM NpoekTHbIX paboT

C. uenam u pesynbtatamv NpoekTa

D. uensamu, pesynbtatamm NpoekTa u COCTaBOM MPOEKTHbIX paboT



4. Kakoe 13 HmxenepeymcrieHHbIX «BO3HarpaxaeHnm» 3a yCcnewHo peanns3oBaHHbIN NPOeKT
NONy4nT 3aKasdnk?

A. nnaTy 3a BbIMOSIHEHHbIE PabOThl UM OKa3aHHbIE YCIyru

B. Hanorun co Bcex y4acTHMKOB NPOEKTa, a TakKe yaoBNeTBOPEHME OOLECTBEHHbIX,
coumnanbHbIX U

3KOJTOMMYECKUX HYX[

C. npegycMOTpeHHOE KOHTPaKTOM BO3HarpaxaeHue 3a ycrnelwHoe 3aBepLleHme npoeKkTa unm
ero

yacTtu

D. peanusoBaHHbIN MPOEKT U 40X0Abl OT €ro NCNOSb30BaHUS

5.410 Takoe ynpaBrneHne puckom npoekta?

A. onpegeneHne nocrneaoBaTenlbHOCTM U NPOAOIKMTENBHOCTM paboT, pa3paboTka
KaneH4apHOro nnaHa v KOHTPOIb Ero BbINOMHEHMUS

B. nnaHvpoBaHmne KOHTPaKTOB 1 NOCTaBOK, MOATOTOBKA NPeasIoKEHWI 1 3anpocoB, BbIGop
KOHTPaKTOB, aAMUHUCTPUPOBAHME U 3aKPbITUE KOHTPAKTOB

C. nporHosvpoBaHue 1 npeaynpexaeHne BO3HUKHOBEHMST PUCKOBbLIX CUTYaUWUA, NPUHATME Mep
MO CHUXKEHUIO pUCKa, pacrnpeneneHme BO3MOXHOrO yliepba oT pucka Mexay y4acTHUKaMm
npoekTa

D. c6op, nepegaya, cOpTMPOBKa, OTOGpaKeHNe 1 HTepnpeTaums nHpopmMauum Ans Bcex
Y4YaCTHUKOB

npoekTa

6. Kakve meToabl UCNONb3yOTCA AN MOAENMPOBAHUS NPOEKTa, ero BPEMEHHOTO U PeCcypCcHOro
aHanusa, pacrnpeeneHnsi pecypcoB 1 MOHUTOPUHIa NpoekTa?

A. MeToabl NNaHNpoBaHus 3aTpat

B. MeToabl ceTeBoro NnaHMpoBaHns 1 ynpaBneHus

C. meToapbl ynpaBneHns Ka4ecTBoM

D. MmeToabl ynpaBneHust U3BMEHEHUSIMM

7. OnpegeneHne nocrnengoBaTenbHOCTU N NPOAOIMKUTENBHOCTH paboT, pa3paboTka
KaneHgapHOro nmaHa n KOHTPOSb €ro BbINOIHEHUST — 3TO...

A. ynpasrieHne CTOMMOCTbIO

B. ynpaeneHvne npegmeTHON 00nacTbio NnpoekTa

8. MpoekT oTnnyaeTca OT NPOLLECCHON OEATENbHOCTN TEM, YTO ...

NPOEKT ABNAETCHA HEMPEPbIBHOM AEATENbHOCTbLIO, a NPOLIECC — eAMHOPa30BbIM
MEpPONPUATUEM;

A. NpOEeKT nogaepxmBaeT HEM3MEHHOCTb OpraHn3auum, a NpoLEecchl cnocobCcTBYHOT ee
N3MEHEHNIO;

B. npouecchl B opraHM3aLmm LUMKIMYHbI, OHM NOBTOPSIIOTCA, a NPOEKT — YHUKaneH, OH Bceraa
UMeeT gaTy Hayana u OKOHYaHus;

C. npouecchl B OpraHM3auumn pernaMmeHTUpyoTcs AOKYMEeHTanbHO, NPoeKkThl He
TPeOyTAOKYMEHTANbHOrO 0GOPMIIEHNS.

9. OKpyxeHune npoekra — 3710 ...

A. cpefa npoekTa, NopoXxaatoLLasi COBOKYNHOCTb BHYTPEHHUX UM BHELLIHMX CUM, KOTOpble
CrnocobCTBYIOT UMW MeLLaloT JOCTMXKEHMIO LIENW NPOekKTa;

B. cOBOKYNHOCTb NPOEKTHLIX paboT, NPOAYKTOB U YCIyr, NPOU3BOACTBO KOTOPbIX AOMKHO ObITb
obecneyeHo B pamKax OCYyLLECTBNSIEMOro NPOEeKTa;

C. rpynna anemeHTOB (BKIOYaoLLMX KakK Mogen, Tak U TEXHUYECKUE 3rieMeHThl),
OpraHn3oBaHHbIX TakMM 06pa3oM, YTO OHM B COCTOSIHMM AEWCTBOBATb Kak eauHoe Lienoe B
Lensx AOCTUXKEHMS NOCTaBIEHHbIX Nepes HAMU Lienen;

D. MecTononoxeHne peannsauumn npoekta n rnmanexalime panoHbl.



10. HanbGonbliee BNMsiHME Ha NPOEKT OKa3bIBatoT ...
A. 3KOHOMUYECKME 1 NpaBoBble (YaKTopbl;

B. akonornyeckune gaktopbl U UHPPACTPYKTYPA;

C. KynbTypHO-couMarnbHble (PakTopsbl;

D. nonutuyeckne n aKOHOMUYeckme pakTopbl.

11. ®asa npoekTa — 370 ...

A. Habop nornyeckn B3anmMocBsa3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUEeHN KOTOPbIX
AOCTUraeTcs OAMH U3 OCHOBHbIX Pe3yNbTaToB NPOEKTA;

B. nonHbi Habop nocnegoBaTenbHbIX PaboT NPoekTa;

C. knoyeBoe cobbITMe NpoekTa, NCNOoNb3yeMoe ANS OCYLECTBNEHNA KOHTPONS Ha4 XO40M ero
peanusauuu.

12. OyHKUMOHaNbHaaA CTPyKTypa — 37O ...

A. COBOKYMHOCTb JIMHENHO-(PYHKUMOHAambHbIX Nogpa3aeneHui, rae Kaxxgoe nogpasgeneHme
BbINOSTHAET onpeaeneHHble PYHKLMN, XapakTepHble ANS BCeX HanpaBneHun AesTenbHOCTU
npeanpusaTus;

B. BpeMeHHasi CTpyKTypa, co3gaBaemas s peLleHNss KOHKPETHOM KOMMIIEKCHOM 3afaun
(paspaboTku npoekTa u ero peanusawuum);

C. CTpyKTypa, 3aKkpennstowas B OpraHM3aLMOHHOM NOCTPOEHMM KOMNaHUN ABa HanpasieHns
PYKOBOACTBA — BepTuKanbHoe (ynpasneHne pyHKUMOHaNbHbIMU U IMHENHBIMU CTPYKTYPHbBIMU
nogpasaeneHnsimmn) n ropusoHTanbHoe (ynpaeneHne npoekTamm).

BapuaHT 2.
1. CocTaBnsowme cTagumn peanusaumnm npoekta
A. OpraHunsaumst u KOHTPOSb BbINONIHEHNSA MPOEKTA;
B. AHanu3 n perynupoBaHue BbINOSIHEHME MPOEKTA;
C. BBoa B akcnnyaTaumio U NPUHATUE NpoeKTa 3aka3ynkom;
D. [lokyMeHTUpoOBaHWe 1 aHann3 onbiTa BbINOIHEHNSA JAHHOIO NPOEKTa;
E. ®opmumpoBaHme KoHLEeNUMn NpoekTa.

2. AHanus cocTosHus U obecneyeHne kayecTea B NPOEKTE BKITHOYAET ...

A. KOHTPOIb Ka4yecTBa B NPOEKTE;

B. dhopmmnpoBaHMe 0T4ETOB ANs1 OLIEHKUN BbINOSTHEHUS KAYeCTBa;

C. npouecc NpoBEPKM COOTBETCTBUSA MMEIOLLMXCA pe3ynbTaToB KOHTPOSIS KayecTBa
CyLLeCcTBYOLWNM TpeboBaHUAM;

D. bopmmpoBaHme cnucka OTKNOHEHUN;

E. onpeaeneHne He0OXo4MMbIX KOPPEKTUPYIOLLNX AENCTBUI NO 06ecneyeHunto kKayecTea B
npoekTe.

3. AHanus v perynmpoBaHne BbINOMHEHMS MPOeKTa N0 CTOMMOCTU BKIIOYAET ...

A. pacnpegeneHue yHKUMOHabHbIX 06513aHHOCTEN Y OTBETCTBEHHOCTU B COOTBETCTBUM C
nrnaHoOM ynpaBreHUs CTOUMOCTbO U (PMHAHCUPOBAHUEM B MPOEKTE;

B. BBegeHve B AeNCTBME CUCTEMbI YNPaBeHUs CTOUMOCTbLIO U (PMHAHCUPOBAHNEM B NPOEKTE;
C. y4eT hakTU4Yecknx 3aTpaT B NPOEKTE;

D. aHanu3 OTKIOHEHWI CTOMMOCTU BbINOSTHEHHbIX PaboT OT CMeTbI 1 GroaXeTa;
NPOrHO3MPOBaHNE COCTOSIHMSA BbIMONIHEHUS paboT NpoekTa No CTOMMOCTH;

E. npyHATME peLlleHnin 0 perynmpyroLmMx BO3AeNCTBUSAX ANns NpUBEAEHUS BbINONHEHUs: paboT
npoeKTa No CTOMMOCTU B COOTBETCTBUE C OLOIKETOM.

4. OpraHusaums n ocyLLeCTBIEHNE KOHTPOSIA KayecTBa B MPOEKTE BKIIOYaeT ...
A. KOHTPOIb Ka4yeCcTBa B MPOEKTE;



B. doopmrpoBaHmne oTYETOB Ansi OLEHKW BbINOSIHEHWUSI KAYECTBA;

C. npouecc NpoBepKN COOTBETCTBUS MMEIOLLIMXCS pe3yNbTaToB KOHTPOMS KayecTea
CYLLECTBYHOLLMM TpeboBaHUSM;

D. bopmupoBaHme cnmcka OTKIIOHEHWIA;

E. onpegeneHve HeobXoaNMbIX KOPPEKTUPYIOLNX AEACTBUIA NO 06ecneyeHmnio kayecTsa B
npoekTe.

5. KOHTpOSb U perynupoBaHue KOHTPaKTOB BKIOYaeT ...

A. 3aKpbITUE KOHTPAKTOB;

B. npoBeaeHne Toproe v BbIGOP NOCTaBLUMKOM M MOAPSAYNKOB;
C. 3aknoyeHne KOHTPaKTOoB;

D. yyeT BbINOMHEHMSA paboT NO KOHTPaKTY;

E. npeacraeneHne OT4ETHOCTU O BbIMNONTHEHUW KOHTPAKTOB;

F. paspeLueHne cnopoB 1 pasHornacum.

6. 3aBeplueHMe NpoekTa — 3TO CTaaus NpoLecca ynpaBneHUsi MPOeKTOM, BKoYatoLas
npoueccsl ...

A. ©OPMUPOBAHUSA KOHLIEMLMWN NPOEKTa;

B. dbopMupoBaHUs CBOAHOMO NnaHa NnpoekTa;

C. OCYyLLECTBINEHMS BCEX 3amnlaHNPOBaHHbIX MPOEKTHbIX paboT;

D. BBOAA B 3KCMyaTauumio U NPUHATUS NPOEKTa 3aKa3yMKoM, JOKYMEHTUPOBAHUS U aHanu3a;
E. onbiTa peanusauum npoekTa.

7. AHanu3 gesaTenbHOCTN 1 pas3BUTME KOMaHAbl NPOEKTa BKIOYAET ...
A. dhopmMmmpoBaHmne oT4eToB 06 UCMOMHEHUN PabOT NPOEKTA;

B. perynupoBaHune onnatbl, NbroT 1 NOOLLPEHUN;

C. peopraHm3aunto KoMaHabl B COOTBETCTBUM C MPOrPECCOM MPOEKTA;
D. pa3paboTKy KOHUEeNUMn ynpaBneHnsi NnepcoHanom;

E. cozpgaHve mHanbLHOro oT4eTa;

F. paccbopMmmpoBaHne KoMmaHapl.

. MeToa ocBoeHHOro o6bema no3BonserT ...

. onpeaennTb oTCTaBaHWe/onepexeHne xoaa peanunsaunm paboT no rpaduky m
nepepacxon/akoHoMuo BroaxeTa NPoekKTa;

B. onTMmnanpoBaTb CPOKN BLINONTHEHUSA MPOEKTA;

C. onpeoennTb NPOOOIIKUTENBHOCTL OTAENbHbLIX PAabOT NPOEKTa;

D. ocBOUTb MakcumarbHbI 06 beM BHOAXKETHBLIX CPEACTB.

>

9. Peanusaumna npoekta — 970 cTagusi npouecca yrnpasneHnsa NpoekToM, pesynbTaTom
KOTOpOou aBnsieTcS ...

A. CaHKUMOHMpOBaHMe Ha4varna npoekTa;

B. yTBEepxaeHne cBogHOro nnaxa;

C. ocyLLeCTBEHMNE NPOEKTHBIX PaboT 1 AOCTMXKEHNE NPOEKTHLIX LIEeNnen;

D. apxuBupoBaHne NpOeKTHOW AOKYMEHTaLUUn U N3Brie4YeHHbIe YPOKN.

10. OpraHmsaumsa n NogroToBka KOHTPAKTOB B MPOEKTE BKIIOYAET ...

A. pacnpegeneHune pyHKUNOHanNbHbIX 0053aHHOCTEN U OTBETCTBEHHOCTU B COOTBETCTBUN C
nyaHoM ynpasfieHUsl KOHTpaKTamu;

B. npoBeaeHne Topros v BbIGOP NOCTaBLLUMKOM U MNOAPSAYNKOB;

C. 3aKn4yeHne KOHTPaKTOB;

D. 3aKpblTME KOHTPAKTOB;

E. npencrasneHne 0T4ETHOCTU O BbINOSIHEHUU KOHTPAKTOB;

F. paspelueHne cnopoB 1 pasHornacumn.



11. lHHOBAUWOHHbIE NPOEKTbLI OTNMYAKOTCS ...

A. BbICOKOW CTEMNEHbIO HEONpPeaeneHHOCTU U PUCKOB;

B. uenbto npoekTa ABNseTca nonyvyeHme npubbinmn Ha BNOXEHHbIE CPeacTBa;

C. He0BX0ONUMOCTbLIO MCMNONb30BaTh (PYHKLUMOHANbHbIE OPraHM3aUMOHHbIE CTPYKTYPbI;
D. 6onbwnm 06bEMOM NPOEKTHON JOKYMEHTaLMN.

12. KnoyeBoe npenmyLecTBO ynpasBrieHUs NpoeKTamu

A. 3KOHOMUS BPEMEHN 1 PECYPCOB Ha peanu3auuio NpoekTa 3a cyeT NpUMEHEHNs

3(PPEeKTUBHBIX METOA0B, TEXHONOMMN U UHCTPYMEHTOB YNpaBIieHWs;

B. BO3MOXHOCTb C MOMOLLbKO MHCTPYMEHTOB MaHMpPOBaHNA CMOAENNpoBaTh AeTanbHO U

dopmanusoBaTb peanu3aumio NPoeKTa;

C. BO3MOXXHOCTb OCYLLIECTBUTb OOBLEKTUBHYHO OLIEHKY SKOHOMUYECKON 3PPEKTUBHOCTH

WHBECTULIMOHHOIO NPOEKTa;

D. dhopmupoBaHne ahHeKTMBHON KOMaHAbI NO peanu3aunmn nocTaBleHHOW Lenu.
OnucaHue TexXHONOrnMM NpoBeaeHUsi TeCTOB

TecTbl npoBoaATCA B NMCbMEHHOM BUAe nocre n3y4eHna Bcex BOrnpocos, BKITHOYEHHbIX B
TeCT.

Tpeb6oBaHUA K BbINONTHEHUIO TecTa

TecT cunTaeTcs BbINOMHEHHbIM (OLEHKa «3a4TeHO»), eCnv NpaBusbHble OTBEThbl AaHbl He
MeHee, YeM Ha 70% BonpocoB TecTa. B NpoTMBHOM crnydyae TeCT CYMTaeTCH He BbIMOSTHEHHbLIM
(oueHKa «He 3a4TeHOY).

KoHTponbHas paboTa
I'Iepequb TeM AnA KOHTPOJIbHbIX pa60T

YnpaeneHune pabotammn Ha cTagum 3aBepLUEHUSA NPOEKTa.
CoBpeMeHHasi KOHUEeNUMs ynpaBreHns NpoeKkTaMu.

PaspaboTka KoHuenuumn npoekTa.

AHanun3 opraHuM3aLMOHHbIX CTPYKTYP YNpaBrieHns NpoeKkTaMu.
MapkeTuHr npoekTa.

YnpasneHne pa3paboTKon NPOEKTHOM AOKYMEHTaLNN.
lMnaHupoBaHue npoekTa (CUCTEMHbIV NOAXOA).

YnpaBneHne CTOUMOCTbIO NPOEKTa.

KoHTpornb 1 perynvpoBaHne nNpoekTa.

10. YnpaeneHue paboTamm No NPOEKTY (CUCTEMHbLIN NOAX0L4).

11. YnpasrneHue KayeCTBOM MpPOeEKTa.

12. YnpaBrieHue pecypcamMmu npoekra.

13. YnpaBneHne KomaHOoW NpoekTa.

14. OpraHusauus paboT no ynpaBreHno pUckaMm B NPOEKTE.

15. YnpaBneHne KOMMyHUKaunsaMn NpoekTa.

16. OpraHusauunsa MHHOBALMOHHOMO NPOEKTa.

17. CoBpeMeHHasa meTogonorndyeckas 6asa ynpasneHusi NpoekTaMmu.
18. HdopMauNOHHbIE TEXHOMOMMU B CUCTEME YNpaBIieHNs NMPOEKTaMu.

CoNoO~wWNE

TunoBow BapMaHT 3afjaHMA Ha KOHTPOJbHYIO paboTy (npumep)
Tema KOHTpONbHOM paboTbl «YNpaBneHne pabotamm Ha CTaamu 3aBepLUEHNsI NPOEKTa»

3agaHue
1. CoBpeMeHHas KOHUENLMs ynpaBneHus npoektamu.
2. PaspaboTka KoHLenuumn npoekTa.
3. YnpaeneHne pabotaMmn Ha HavanbHOW (NMpeauHBECTULIMOHHOWN) hase npoekTa.



4. AHann3 opraHn3aunoHHbIX CTPYKTYpP YNpaBrieHns NpoeKkTaMu.
5. MapkeTuHr npoekTa.

6. PaspaboTka busHec-nnaHa npoekra.

7. YnpaBneHue pa3paboTKon NPOEKTHOW JOKYMEHTauuuN.

8. OpraHusauusa akcnepTusbl NpoekTa.

9. OpraHusaumsi TOProB U KOHTPaKTOB.

10. OueHka ahPEKTUBHOCTM MHBECTULMOHHBIX MPOEKTOB.

OnucaHne TexHosnormu npoeeaneHuns KOHTpOﬂbHOﬁ pa6OTbI

TeMbl KOHTPOMbHbIX PaboT Bbl4aTCA CTyAeHTaM Ha NepBoM 3aHATMU. KOHTpobHas
paboTa BbINOMHAETCA B Yacbl, OTBEAEHHbIE HA CAMOCTOATENbHYIO paboTy CTyaeHTa.
KoHTponbHas paboTa gomkHa 6biTb ochopmneHa n npeactaBneHa npenogaBaTenio Ha
OymaxxHOM HocuTene.

Tpe6oBaHuUSA K BbINOMIHEHUIO KOHTPOJNIbHOW PaboThbl

3a KOHTPONbHY paboTy CTaBUTCS OLEHKa «3a4TEeHO», eCcriu:

- MNPV BbINOMIHEHUM 3afaHuUs [[aHbl NpaBWUSibHblE, MOfMHblIE U rNybokne OTBETHI,
packpblBalLMe YBEPEHHOEe WNM [OCTaTOMHOE 3HaHWe CTYAEHTOM MOHATUM, 3aKOHOB,
3aKOHOMEPHOCTEN, NPUHLMMNOB, (haKTOB, COAEPXKALLMXCSA B KOHKPETHbIX MaTepuarnax rno teme;

- CTYOeHT [EeMOHCTPUPYEeT BbICOKYHD CHOPMUPOBAHHOCTL Y HEro aHanuTuko-
CYHTETMYECKMX Onepaummn wn uX YycnewHoe npUMEHEeHne npu  U3MNOXEHUN UN3y4aemoro
Matepuarna; Xopowo WU HedoCTaTOMHO  C(hOpMMPOBaAHHOE YMEHME  UCMOJSib30BaTb
TeopeTudeckne 3HaHWUS MpU TPaKTOBKE W OOBACHEHUW NPAKTUYECKMX CUTyauun, a Takke
npeacTaBnNATb ACHY/HEAOCTATOYHO SICHYO CODCTBEHHYIO NPOECCUOHANBHYIO MO3ULMIO.

MpakTu4yeckue 3agaHus

MpakTnyeckoe 3agaHme Ne1i
CocTtaBuTb MO WAabMNoOHy nNnaH NpoekTa Co3gaHust A3bIKOBOW LWKONbI « MynbTURAMHIBO»
ana geten ot 5 go 15 ner.

lMpakTnyeckoe 3agaHne Ne2
CocTaBunTb Mepapxu4eckyto CTPYKTypy paboT u paccuuTtaTb OogkeT Ons  npoekTa
cBagbba «3mnHangbl u Bacunus» , coctaBuTb pacnmncaHme npoekTa

MpakTnyeckoe 3agaHue Ne3

PaccmoTpute cnegytoLlime nNpoekTbl U BbigenuTe Te UX acnekTbl, KOTopble HeobxoaMMo
aeTanbHo npopaboTtaThb.

a). Oprannsaumnst NHHOBaLMOHHOTO NPOM3BOACTBA.

6). CTpoMTenbCTBO AETCKOWN NNOLWaAKM BO 4BOPE MHOMOKBapTMPHOIO 3MMTHOro goMa.

lMpakTnyeckoe 3agaHne Ne4

Kakune acnekTtbl NnpoekToB MoryT TpeboBaTb 6onee npuctanbHOro BHUMaHUSA npu
nposegeHumn

NPOEKTHOro aHanm3a B OTHOLLEHMN ero COCTaBNSAOLLNX:

TEXHNYECKUN,

1HaHCOBbLIN,

KOMMEpPYECKUH,

3KOSTIOMMYECKUN,

OpraHn3aunoHHbIA (MHCTUTYLMOHAITbHbIN),

coumarnbHbIN,

3KOHOMWYECKUI aHanus.



MpakTnyeckoe 3agaHme Ne5

N3BeCTHO, 4YTO AeATenbHOCTb N0bOro NpeanpuATUSA HanpasneHa Ha AOCTUXEHNE

onpeaeneHHbix uenen. Jltnboe npeanpuaTne orpaHNYeHo No BPEMEHU CBOETO
CYyLLIECTBOBaAHMS.

HakoHel, ycnelwHble NpeanpuaTusa Bcerga yHukanbHbl No Nnpogykram, ycnyram nnbo
BusHecmogensm. MoxHo nn ckasaTb, 4YTO Noboe nNpeanpusaTre sBnseTca npoektom? Ecnv ga—
noyemy?

Ecnn HeT —kakne orpaHuymnBatoLlme akTopbl criegyeT BBECTU B JaHHbIE YTBEPXKAEHNA?

OnucaHune TexXHONornm BbINOJSIHEHUS 3a4aHUA

3agaHve BLIMOMHAETCA Ha NpakTM4eckom 3aHaTun. Pabota Hag 3agaHuem
ocyllecTBnsgeTcsa B ManbiX rpynnax. [locne BbINOMHEHUS 3aJaHUs NPOXOAUT ero 3awmrta
KaXKon rpynmnown.

Kputepumn oueHuBaHus:

- OLEeHKa «3a4TeHO» (BbICOKMI YpPOBEHb) BbICTaBNS€TCA CTyAEHTY, ecnn BCce 3afaHus
BbINOSTHEHbI B CPOK, CTYAEHT YBEPEHHO OTBEYaeT Ha AOMNOSHMTErNbHbIE BONPOCHLI, CBOGOAHO
OopueHTUpyeTCs B maTepuare;

- OLlEHKA «He 3a4TeHO» (HWU3KUI YPOBEHb), ECNN 3a[aHNsi HE BbINOMNHEHbI B CPOK, CTYAEHT
He BnageeT maTepuanom.

20.2 NMpomexyTo4yHasa aTrectaumsa

lMpomexyToyHas aTtTecrtauus no ancumnnmHe «YnpaeneHue npoexkTamu»
OCYyLLEeCTBNAETCHA B COOTBETCTBUM C [1onoxeHnem o npoBeLeHnn NpoMexyTo4YHOW aTtTectauum
obyvarowmxca no obpasoBaTenbHbIM MNporpamMmMamMm  Bbiclero o06pas3oBaHUs C  MOMOLLbLIO
cneayrLwmnx oueHOYHbIX CPeaCTB: BOMPOCHI K 3a4eTy C OLIEHKOMN.

CobecenoBaHve NpPOBOAMTCA B YCTHOW cbopMe MO BoMpocaMm, MepeyeHb KOTOPbIX
npefocTaBnsAeTcsa CTyaeHTaMm B Havane u3yYyeHus AUCLUNINHLI.

Mepe4yeHb BONPOCOB K 3a4€Ty C OLIeHKOU
CyLHOCTb 1 cogepxaHne NOHATUS NPOEKT. YHUKANbHOCTb U TPaAULMOHHOCTb NPOEKTa.
CoBpeMeHHble TEHOEHLMM B ypaBneHum
NHcTpymeHTsl : 6 curmam New Product Development
MpodeccunoHanbHble TpebosaHus. NpuHUMNBI TpaHcnpodeccMoHannama
Knaccudumkaumsa npoektoB. PakTopbl ycnexa npoekToB
Mpumepbl yCneLwHbIX NPOEKTOB
Cneumnduka NpOEKTHOro ynpasneHnsa npoekTamm
KrntoueBble acnekTbl NPOEKTHOro ynpaBreHus
PyYHKUNN NPOEKTHOrO YrpaBreHns
10 lMocTaHoBKa Lenen NnpoekTa, UHCTPYMEHTbI OPMUPOBAHUS LiENEN.
11.Crenikxongepsbl npoekTa.
12.CopepxaHue yctaBa npoekta. OcobeHHOCTU U crneundmka yctaBa NnpoekTa
13.UHCcTpymMeHThI pa3paboTkm nnaHa ynpasneHunsa npoektom (SWOT, PEST, matpuua BKT,
maTtpuua AHcodda, metoa denbdu)
14.Tlpouecchl ynpaBneHus NpoeKkTomM
15.CtpykTypa npoekTa. [lekomnosnuus. Mepapxmyeckasa cTpyktypa pabot
16. MpuHUMNbI 1 METOALI NOCTPOEHUSA NEPAPXNYECKON CTPYKTYpbl paboT
17.T1naH ynpaBneHnsa npoeKkToM, CTPYKTypa 1 cogepkaHue.
18. CBepxHoBada akoOHOMMKa. CMbICHbl U TEHOAEHUNN.
19. MNpumep onncaHus cogepxaHusi NpoekTa.
20.T1pmepbl UHTErpaumm BbICOKOro YPOBHS
21.T1pnHUMNBI NPOEKTHOIO MbILLNEHNS
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22.0cobeHHOCTH 3aBepLLEHNS NPOEKTa
23. CTpPYKTYpHbIE XapakTepuCTUKN NpoekTa

24.Mpoueccol npoekTa no ctaHgapty PMBoK, npenmyuwiectsa 1 HegoCTaTKu

25. AnropuTtm cocTtaBneHuns brogkeTa npoekta
26.YnpaBneHne puckamm rnpoekrta
27.YnpasneHune coumanbHbIMU NPpoOeKTaMm
28. daHgpanamHr

29.YnpaBneHue kKoMMmyHukaunsmu. MaTtpuua KoMMyHMKaL M
30.Mpe3eHTaumsa npoekTa: KroYeBble TPeboBaHUSA, NPUHLMMBLI BU3yanu3aunum naen.

Tpe6OBa|-|m| K BbINONTHEHUIO 3a4aHUMN, WKanbl U Kputepumn oueHnBaHusA

Kpumepuu oyeHueaHus KomrnemeHuud

YposeHb
cghopmuposaHHocmu
KomrnemeHuyul

LIkana oueHok

lMonHoe coomeemcmeue omeema, oby4yaru,e2ocsi 6cem
rnepeyucrieHHbIM Kpumepusm:

cmydeHm opueHmupyemcsi 8 meopemu4eckom
mamepuarne;, umeem npedcmasneHue 06  OCHOBHbIX
nodxodax K  u3nazaemMomMy — Mamepuary; 3Haem
ornpedenieHUsi OCHOBHbIX MeopPemuyecKux MoHImMuU U
ymeem npuMeHsmb meopemuyeckue ceedeHus Ons
aHanusa rfpakmu4eckoeo Mamepuajsia, 8 OCHOBHOM
demMoHcmpupyem 20MOo8HOCMb MPUMEHSIMb
meopemuyecKkue 3HaHUs 8 rpakmu4eckol O0esmesibHocmu
U oceoeHue b6onbwuHcmea rokazamenel hopMupyemMbixX
KomMmrnemeHyul

lNosbiweHHbIl
ypPOBEHb

Omnu4Ho

Omeem Ha KOHMPOIbHO-U3MepUMesbHbIU Mamepuas He
coomeemcmeyem J106oMy OOHOMY U3 [epPeyuC/1eHHbIX
rnokasamesel, HO obyyarowultcs 0Oaem rpasusibHbIe
omeembl Ha OOnosIHUMErbHbIe  80MpPOChl;  cmydeHm
opueHmMuUpyemcsi 8 meopemu4yeckoMm Mamepuarne; umeem
npedcmaeneHue 06 OCHOBHbIX 00xodax K usnazaemMomy
mamepuarny; 3Haem onpederneHust OCHOBHbIX
meopemuyecKkux MoHAmMuUl u3nazaemMol meMbl, ymeem
npUMeHsIMb  meopemuyeckue ceedeHuss Ond  aHanusa
rpakmu4ecKoeo Mamepuarsa, 8 OCHO8HOM OeMOHCmpupyem
20mMOBHOCMb  MPUMEHAMb Meopemuyeckue 3HaHUs 8
npakmu4eckoli 0essmesibHOCMU U 0C80eHuUe bosbwuHcmea
riokasamernel chopmupyemMmbix KoMnemeHyul

ba3sosnbili yposeHb

Xopowo

Omeem Ha KOHMPOIbHO-U3MepUMesbHbIU Mamepuars He
coomeemcmeyem  n0bbiM  08yM U3  ME€PEYUC/IEHHbIX
rokasamered, obydyarouwulics daem HerosHble omeemsl Ha
8oronHUMeribHble 80MpPOChI

cmydeHm opueHmupyemcsi 8 meopemuyeckom
mamepuarne; umeem npedcmaeneHue 006 OCHOBHbIX
nooxodax K  uU3lazaeMoMy  Mamepuasny;  3Haem
onpedesieHUss ~ OCHOBHbIX  MEOPemuYecKux  MoOHAMuU
u3nasaemMol membl, ymeem MpPUMEHSMb meopemuyecKue
ceedeHusi Of11 aHanusa Mpakmu4yecko2o Mamepuarna, 8
OCHOBHOM OeMOHCmpuUpyem 20mMO8HOCMb  [PUMEHSIMb
meopemuyeckue 3HaHUs 8 rnpakmu4yeckol OesimesibHoCmu
U oceoeHue bonbwuHcmea rokasamernel ¢hopMupyembix
KomrnemeHyuu

lMopozoenili ypoeeHb

YdoesnemeopumeribHO

CmydeHm He oOpueHmupyemcss 8 MmeopemuyYecKoMm
Mamepuarie; He 3Haem OCHOBHbIX MOHAMUU u3nazaemol

HeydosnemeopumeribHO




membl, He yMeem fpuMeHsmb meopemudeckue ceedeHusi
Ons aHanusa  [pakmuyecko2o  Mamepuasa,  He
demoHcmpupyem 20MOo8HOCMb MPUMEHSIMb
meopemuyeckue 3HaHUS 8 rpakmuyeckol OesimesibHoCmu
U oceoeHue rokazamejsieli hopmMupyembix KomnemeHyul

Mo peweHntio npenogaBaTensa CTygeHTaM MOryT [gaBaTbCA Apyrue Wnu  OONOonHUTENbHbIe
3a4eTHble 3aaHus, a TaKkke NPOBOAUTLCS TECTUPOBaHMe.

MonHocThio 6a3a TecToBbIX 3adaHUA ANns NPOBEpPKN ChOPMUPOBAHHOCTU KOMMETEHLNI, a TaKkKe
KpuTepun oueHkn npenctasnenol B [MpunoxeHnn 10 «PoHO OLEHOYHBIX CPEeACTB» K ONUCaHuIo
OCHoBHOW obpa3soBaTtenbHou nporpammbl 44.03.05 Meparornyeckoe obpasoBaHme (C AByMsi MpodunsimMm
nogrotoeku), npocounm Matematmka. NHdopmaTtmka n MHPOPMaLMOHHBIE TEXHOMOIMMKM B 0Opa3oBaHuu,
pasmeLlleHHOM Ha canTe b® BI'Y https://bsk.vsu.ru/sveden/education.
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