MNHOBPHAYKN POCCUA
®ENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEIMO O5PA30OBAHUA

«BOPOHEXCKUN FOCYﬂAPCTB@HHbIVI YHUBEPCUTET»
BOPUCOITIEBCKUN ®UTTUATI
(B® ®Ireoy BO «Bl'Y»)

YTBEPXOAIO
3aBeaytowmin kacegpomn

coumnarnbHbIX U TYMaHUTAPHbIX ANCUUMNITNH

?

- E.A. 3auenuHa
) 20.05.2026 r.

PABOYAA NPOrPAMMA YYEEHOM AUCLUUNNUHDI
B1.0.04 MNMpoeKTHbIN MeHeKMEHT
1. Kog n HauMeHOBaHMe HanpaBrieHUSA NOArOTOBKU:
44.04.01. MNeparormyeckoe obpasoBaHmne
2. Mpodunb noaroToBKU:
YnpaeneHne obpasoBaTenbHOW OpraHM3auunen
3. KBanudukaumsa BbInyCKHUKA: Maructp
4. dopma ob6y4eHUs: oYHas/3ao4Has

5. Kadeppa, otBevawwaa 3a peanusauuio AUCUUNNUHBLL. Kadegpa coumanbHbIX U

rymaHuUTapHbIX gncunniimH

6. CocraBurtenu nporpamMmmbl: HO.N. TpeLLI,eBCKI/IIZ, OOKTOp OKOHOMUYECKnNX Hayk,

npocpeccop(BlY), N.A. CeepTKoB, kKaHOMAAT NOSIUTUYECKNX HAYK
7. PekomeHaoBaHa: Hay4yHO-meToamyeckum copetom dunmnana, ot 19.05.2026 npotokosn Ne 9

8. YuebHbIn roa: 2026-2027 CemecTp: 2



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llenamun ocBoeHuns y4ebHOM ANCUUNIINHBI ABASIKOTCS:

- NONyYeHne 3HaHUM O PYHKLMAX N MeTodax ynpaBneHus NpoekTamMu;

- 0by4eHne MHCTpYMEeHTaM yrnpaBreHnst NpOeKTaMu;

- pacluMpeHne 3HaHMM WM KOMMETEHUWA CTyoeHTOB Mo npobrnemaTtuke coumanbHOro
noBegeHus, NnaepcTea, CaMopasBUTUA, yNpaBrieHUss pasBUTUEM KOMaHabI.

3agayn yyebHOM ANCUNNIINHDI:

- N3y4eHne OCHOB BOAOMNALHOro 1 UTepPaTUBHOIO YrpaBreHnsa NpoeKkTamu;

- NPUBUTUE HABLIKOB LienenosiaraHmsi, UCnosb30BaHUs MMOBKOro MHCTPYMEHTapPUS, OLIEHKM
3P PEKTUBHOCTN NPOEKTA.

- yCBOEHMe oby4valolmnmMmncsa pasfinyHbiX WHCTPYMEHTOB YrNpaBfeHUs MNpoeKTaMMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpuy, OTBETCTBEHHOCTU W KOMMYHMKaUWUW, CMETbl U
OrogkeTa NpoekTa, OLEHKN 3FEKTUBHOCTM MNPOEKTA.

10. MecTo yyebHOM ancuunuHbI B cTpykType OOIT:

YyebHasa gucuunnuHa  [pOeKkTHbIn  MEHEIKMEHT
obsizatenbHom YacTtn 6noka b1 QucuunnuHbel (Moaynn).

[Ana ocBoeHnsa gucumnnuHbl [POEKTHbIN MEHEAKMEHT HEOOXOOAUMbI 3HAHUS, YMEHWS,
HaBblkM, CCOPOPMMPOBAHHLIE B XO4€ U3YYeHUs OMCUMNIIMH Teopust N NpakTUKa aprymeHTaumm,
CamoobpasoBaHue 1 NpoeKkTMpoBaHMe NpoeccMoHanbLHOM Kapbepbl.

N3yuyeHne paHHOM AUCUMNNUHBLI SBNSieTC HeobxoauMMOW OCHOBOM AN U3yYeHus
ancumnnvH - Metoamka w TexHonorum  obydeHuss M BOCNUTaAHUA B OpraHmsaumsax
npodeccnoHanbHoro obpasoBaHus, MeTtoaunka n TEXHONormm NPOEKTUPOBaHUSA
obpasoBaTenbHON OeATENbHOCTM B OpraHu3aumsax npodeccmoHanbHOro obpas3oBaHnsa U
BbIMOSIHEHUS NPOrpPaMm NPOM3BOACTBEHHbIX NPaKTUK.

OTHOCUTCA K aguncuuninHam

11. MnaHupyeMbie pe3ynbTaTbl 00y4YeHUsi MO AUcUUNNUHe/MoAynio (3HaHUA, YMeHwus,
HaBbIKW), COOTHECEHHbIe C NNIaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUs 06pa3oBaTenbHOM

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kog HassaHue Koa(bl) WHamnkaTtop(bl) MnaHnpyemble pesynbTaTtbl 00y4YeHus
KOMMeTeHLmMm
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaerT:

ynpaBnsTb KOHKPETHYI0, NpUHUMNBI, MeToAbl 1 TpebosaHus,

MPOEKTOM Ha BCeX cneuudunyHyto, npeabsaBnsemMble K NpoekTHON paboTe; meToabl

aTanax ero n3MeprmMyto BO | NpeacTaBneHus U ON1CcaHus pesynbTaToB

XKM3HEHHOrO LuKna BpEMeEHU W | NPOEKTHOW AeATEeNbHOCTU; MeToAbl, KPUTEPUU 1
NpOCTPaHCTBe Lenb, | MapamMeTpbl OLEHKM pe3yrnbTaToB BblNOMHEHWS
a Takke onpegenseT | NpoekTa.
[OPOXKHYIO KapTy | YmeerT:
ABWXEHVs K uenu, | dopmupoBaTh nnaH-rpadvk peansaumm
ucxops 13 | NpoeKTa B LeyIOM U MfaH KOHTPOns ero
nmerLmnxcs BbINOMHEHWSI; OPraHN30BbIBaTh U
pecypcos M | KOOPAMHMPOBATbL PaboTy y4acTHUKOB MPOEKTa,
OrpaHnYeHnn. obecneunBaTb paboTy KOMaHAbl HEO6XOAUMbBIMMU

YK-2.2 | CocTtaBnsiet pecypcamu; NpeAacTaBnsaTb Ny6nnmyHo

nepapxm4eckyto pes3ynbTaTtbl MPoeKTa (UNn OTAENbHBLIX ero
CTPYKTYpY paboT, | 3TanoB) B OpMe OTHETOB, CTaTEN, BLICTYNINEHUNA
pacnpegenseT  No | Ha Hay4YHO-MPaKTUYECKUX KOHEPEeHLUUSsIX.
3agayam Bnageet HaBblkamu:
dunHaHcoBblE N | OCYLLECTBIEHNS AEATENbHOCTM MO YNpaBreHWIo
TPyOoBble pecypchbl, | MPOEKTOM Ha BCex 3Tanax ero >XW3HEeHHOro
ucnonb3yeT uukna.
aktyanbHoe [10.




YK-2.3

MpoekTnpyeT cmeTy
n BGrompKeT npoekTa,
oueHnBaeT
a(ppeKTUBHOCTb
pe3ynbTaTtoB
npoekTa.

YK-2.4

CocraBnseTt
mMaTpuLy
OTBETCTBEHHOCTU U
mMaTpuLy
KOMMYHMKaL M
npoekTa.

YK-2.5

WNcnonbayeT rubkue
TEXHOIOoMM ans
peanvsauuv 3agad ¢
U3MEHSIOLLMMICS BO
BpEMeHM
napameTpamu.

12. O6beM ancuUNnuHbI B 3a4eTHbIX eguHuuyax/yac. — 2/ 72.

CDopma npomex(yTquoﬁ aTTecTaumn: 3a4deT

13. TpypoeMKocTb No Buaam y4yebHon paboTbl

o0
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TpynoemMkocTb
Bup y4ebHoit paboTbl Bcero Mo cemecTpam
Ne2
KoHTakTHasa paboTa 36 36
B TOM vucne: nekuum 18 18
npakTuyeckune 18 18
CamocTosiTenbHasa paboTa 36 36
WToro: 72 72
TpynoemMKocTb
Bup y4ebHoit paboTbl Bcero Mo cemecTpam
Ne2
KoHTakTHasa paboTa 10 10
B TOM 4ucne: nexkumn 4 4
npakTuyeckmne 6 6
CamocTosiTensHasa paboTa 58 58
MpomexyTodHas atTecTtaums — 3a4eT 4 4
WToro: 72 72

13.1. CopepxaHue gUCLUMIIUHDI

Ne n/n Peanusauuns
pasgena
HanmeHoBaHue pasgena OUCLIUMNIWHBI C
CopepxaHue pasgena gUCUUnIivHbl
OVUCUMMMNUHbI NOMOLLbIO
OHManH-Kypca,
AYMK
1. Nlekuymn
1.1 UcTopus n metogonorus McTopuryeckas 3BoMoLNst yNpaBlieHUs MpoeKTaMu.

yNpaBreHusi MpoeKTamm

TeHOeHUUM pa3BUTUSI yIPaBIIeHUs! MPOEKTaMU.
Ba3zoBble NOHATUS U onpedeneHns ynpaeneHust




npoekTamu (MPOEKT, ynpaBneHne NpoekTamMmm, OObEKTbI
1 cyObeKTbl yNpaBrieHnsi NpoekTaMu, NpoLecchbl
ynpaBreHnsi NPOEKTOM, TPEYrofibHWK YNpaBrieHns
NPOEKTaMMU, XXM3HEHHbIN LMKN npoekTa). CoBpeMeHHoe
COCTOSIHME METOL0NOrMun yrnpaBneHnsi NPoeKkTamMu.
OTanbl pa3paboTkn U peanusauumn npoekta. Mogenu
yrnpaBneHns NpoeKkTammn: OCHOBbI BOAOMAAHOrO U1
MTEPATUBHOIO yNpaBieHNsi NPOEKTaMMU.

1.2 UHcTpymeHTapui CywWHOCTb ”  KMOYEeBble  KOMMOHEHTbl  MPOEKTHbIX
nnaHMpoBaHUA NpoekTa nnaHoB. OnpepgeneHve npobnem, uenen u 3agad
npoekta. AHanmM3 cTeunkxongeposB. [lnaHupoBaHue
CTPYKTYpbl paboT u pacnpegeneHve OTBETCTBEHHOCTU
3a VX BbINOMHEHNE (MEepapXUYecKon CTPYKTypbl paborT, B
maTpuL OTBETCTBEHHOCTU " KOMMYHMKaLun).
lMnaHvpoBaHWe BpEeMEHHbIX napameTpoB NpoeKTa
(anarpamma (aHTa, MeTO4 KPUTUYECKOTO NYyTH).
1.3 Mooxoakl n meToAbl oueHkn | MNogxodbl K oueHke npoekTa. broogxetvpoBaHne B
ahbheKkTMBHOCTN NpoekTa NPOEKTHOM MeHeKMEHTe. MeToabl OLlEeHKM -
3KOHOMMYECKON 3hPEKTUBHOCTM NPOEKTA.
14 YnpaeneHue npoektamu B lMnaHnpoBaHMe 1 OCylWeCTBNEHWE  YynpaBreHus
YCIOBUSIX pUCKa U puckamm npoekta. MeToamyeckuin WHCTPyMeHTapun -
HeonpegeneHHoCcTU aHanmsa u CHVXEHUS NPOEKTHbIX PUCKOB.
2. NpakTn4yeckme 3aHATUA
21 WNcTopus n metogonorus OT1anbl pa3paboTkn u peanu3aumm npoekta. Mogenu
ynpasneHunsi NpoekTaMmm ynpaBreHnsi NpoekTaMu: OCHOBbI BOOOMaAHOro 1 -
MTEPaTMBHOIO ynpaBrieHUs NpoeKkTamu.
2.2 WHcTpymeHTapui Onpepenenne npobnem, uUenen w 3agady NpoekKTa.
nnaHMpoBaHUA nNpoekTa AHanns crenkxongepoB. [lnaHupoBaHue CTPYKTYpbl
paboT w pacnpegeneHne OTBETCTBEHHOCTM 3a WX
BbINOMIHEHNE  (MEepapXU4eckon  CTPYKTypbl  pabor, -
mMaTpuL OTBETCTBEHHOCTU " KOMMYHUKaLUN).
lMnaHnpoBaHMe BpeMeHHbIX MapameTpoB MpoeKkTa
(anarpamma NaHTa, MeTO4 KPUTUYECKOTO NyTH).
2.3 MNogxoabl U MeToabl OLLEHKM Moaoxoabl K oueHke npoekta. brogpxketTvposaHve B
3(h(PeKTUBHOCTN NpoeKTa NPOEKTHOM MeHeXMeHTe. MeToabl OLEeHKMN -
3KOHOMMYECKON aP(PEKTUBHOCTN NPOEKTA.
2.4 YnpaBneHue npoekramu B lMnaHvpoBaHne ©1  oCyLlecTBrieHWe  ynpasBneHus

YCMOBUAX pUCKa 1
HeonpegeneHHoCTH

puckamu npoekra. MeToanyecknA WNHCTPyMEHTapui

aHanmsa " CHMXXeHuA NpoeKTHbIX PUCKOB.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

(o]0 ]0)
Buapbl 3aHATUIN (KONMYECTBO YacoB)
Ne HavmeHoBaHue Tembl o P ——————
n/n (pasgena) gucumnmmHbl Jlekunn MpakTuyeckme | JlabopaTopHbie paGoTa Bcero
1 WMcTopusa n metoponorus 4 4 _ 9 17
yrnpaBneHus npoekTamum
5 NHcTpymeHTapui 6 6 _ 9 21
NnaHMpoBaHWs NpoekTa
Moaxoabl n meToabl
3. | oueHku a(pPeKTUBHOCTHU 4 4 - 9 17
npoekTa
YnpaBneHue npoektamu B
4. | ycnosusax pucka u 4 4 - 9 17
HeonpeaeneHHocTU
Wtoro: 18 18 - 36 72
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Bugbl 3aHATWI (KONIMYECTBO YacoB)

Ne HanmeHoBaHue Tembl CaMocTosTennnas

n/n (pasgena) gucumnnuHel Jlekuumn MpakTtnyeckne | JlabopaTopHbie pa6ota Bcero

1 WcTopusi u meTtogonorus 1 _ _ 12 13
yrnpaBneHunsi NpoeKkTamm

2 UHcTpymeHTapui > 4 _ 16 29
NniaHMpPOBaHMSA NpoekTa
Moaxoabl n meToabl

3. | oueHkn adhPEeKTUBHOCTH 1 2 - 16 19
npoekTa
YnpasneHne npoektamu B

4. | ycnosusax pucka u - - - 14 14
HeonpegeneHHOCTH
3auver. - - - - 4
Utoro: 4 6 - 58 72

14. MeToau4yeckue ykasaHMAa Ans ody4arowmxca no 0CBOEHUIO AUCLUNIIUHDbI

Mpuctynas K wu3dydeHuo y4ebHOW ANCUMNNWHBI, LenecoobpasHO O3HAKOMUTbCA C
y4yebHOM nporpammMon OAUCLMMINHBI, SNEKTPOHHLIM BapuaHT KOTOPOM pa3MeLLEH Ha canTe bd
BIy.

3HaHMEe OCHOBHbIX MONOXEHUN, OTPaXeHHbIX B pabodenn nporpamme LUCLMMIANHDI,
nomMoXxeT oby4alLMMCa OPUEHTMPOBAaTLCS B M3y4aeMOM Kypce, OCO3HaBaTb MeCTO U pPofb
n3yyaeMom OUCUMNIIMHBLI B MOATrOTOBKE Maructpa, CTPouTb CBOKO paboTy B COOTBETCTBUM C
TpeboBaHNAMMN, 3aMN0XKEHHBIMU B MPOrpaMmme.

OCHOBHbIMM (POpPMamMn KOHTAKTHOMW paboTbl MO AUCUMMANHE SABMAKTCA NEKUunn un
npakTu4eckne 3aHaTnsa. B xoge nogroToBKU K NPaKTUYECKUM 3aHATUSM HEOBXOANMMO M3Yy4uThb B
COOTBETCTBUM C BOMpPOCaMn AN MOBTOPEHUSA KOHCMEKTbl FIEKUWUA, OCHOBHYIO nuTepaTtypy,
03HaKOMUTLCA C AOMNONHUTENBHOM NUTEPaTYpPON.

Mpyn noaroToBke K NPOMEXYTOYHOM aTTecTauMm HeobXogMMO MOBTOPUTbL MPOWOEHHbLIN
mMatepuan B COOTBETCTBMM C Yy4ebHOM nNporpamMmon, MPUMEPHBLIM MNEPEYHEM BOMPOCOB,
BbIHOCSALIMXCA Ha 3ayeT. PekoMeHOyeTCs MCNosib3oBaTb KOHCMEKTbl NEKUMA U UCTOYHUKW,
nepevncrieHHble B CNMCKE nNuTepaTypbl B paboyen nporpaMmme AUCUMMNINHBI, @ TakKe pecypcbl
3NEKTPOHHO-ONBANOTEYHLIX CUCTEM.

[na OOCTMXEHNSA NNaHMpyeMbIX pe3ynbTaTtoB 00yYeHUs MCMNOSb3YTCA MHTEPAKTUBHbLIE
nekunn, rpynnoBble AUCKYCCUMN.

15. lMepeyeHb OCHOBHOM WU [AOMNOJSIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,

HeOGXOAMMbIX Ansd ocBoeHnda AncunniinHbl
a) OCHOBHas nuTepartypa:

Ne n/n NcTOYHUK

BopobbeBa C.B. OcHoBbl ynpaBneHus obpasoBaTenbHbIMM cucteMamu: yy4ebHoe nocobue / C.B.

L | BopoBresa. — M. : Akagemus, 2008. — 208 c.

Hukutaea, A.FO. lNMpoekTHbIN MeHeaxXmeHT : yyebHoe nocobue / A.lO. HukutaeBa ; MuHucTtepctBo
Hayku n Bbicllero obpasoBaHusa Poccuickon ®epepauumn, degepanbHoe rocygapcTBEHHOE aBTOHOMHOE
obpasoBaTtenbHoe yypexgeHue Bbicero obpasoBaHus «HOHbIN dedeparnbHbIl YHUBEPCUTET». —
PoctoB-Ha-[loHy ; TaraHpor : M3gatensctBo KOxHoro chegepansHoro yHmBepcuteTa, 2018. — 189 c. : un.
— Pexum poctyna: no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=499893 (nata
obpawyenuns: 27.10.2019). — bubnwmorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — TEKCT : 3NEKTPOHHbIN.

6) fJononHWUTenNbHas NuTepaTypa:

Ne n/n NcToYHMK

NesyuwknHa, C.B. OcHOBbI NPOEKTHOrO MEHeMKMeEHTa : y4ebHoe nocobue ans Bysos / C.B. JleBywikuHa.
— CraBpononb : CTaBpononbCkvMi rocyaapCTBEHHbIN arpapHbin yHuBepcutet, 2017. — 190 c. : vn. —
Pexvum poctyna: no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=484908 (gaTa
obpauenns: 27.10.2019). — bubnuorp. B kH. — TEKCT : 9NEKTPOHHbIN.

MaHgenb, B5.P. OcHOBbI NpoeKTHOM AeATensHOCTU : ydebHoe nocobue ans obydaroLmxca B cucteme
4, CMoO / b.P. MaHgenb. — Mockea ; bepnuH : Iupekr-Meguna, 2018. — 294 c. : wn., Tabn., cxem. — Pexunm
poctyna: no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=485308 (gata obpalleHus:



http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=484908
http://biblioclub.ru/index.php?page=book&id=485308

| | 27.10.2019). — ISBN 978-5-4475-9655-2. — TeKCT : 3NEKTPOHHBbIIA.

B) MHOPMaLMOHHbIE 31eKTPOHHO-06pa3oBaTerbHble pecypchl (oduLManbHble pecypchbl MHTEPHET)*:

Ne n/n Pecypc

VIHHOBaUMOHHLIN MPOEKT M YynpaeneHwe paboTamu MO ero peanusaumm . y4ebHoe nocobue /
B.I'. Wadwmpos, W.B. Bacunbea, H.C. Ceppatok, E.E. MoxaeB. — Mockea ; bepnuH : OupekT-Megua,
5. 2019. - 117 c. . wun., Tabn. - Pexum pgoctyna: no nognucke. —  URL:
http://biblioclub.ru/index.php?page=book&id=564331 (aata obpaiieHus: 27.10.2019). — bubnumorp. B KH.
— ISBN 978-5-4499-0233-7. — DOI 10.23681/564331. — TeKCT : 3NeKTPOHHbIN.

AHblwnH, B.M. YnpasneHue npoektamu: dyHaameHTanbHbii kypc / B.M. AHbwwuH, A.B. AnewwH,
K.A. bBarpatnonn ; peg. B.M. AHbwunH, O.M. UnbuHa. — Mockea : N3gatenbcknin gom Bbiclwen wkonbl
6. 3KkOHOMMKK, 2013. — 624 c. — (Y4ebHUKM BbiCluen WKonbl 3KOHOMUKK). — Pexum gocTyna: no noAanucke. —
URL: http://biblioclub.ru/index.php?page=book&id=227270 (gata obpaweHua: 27.10.2019). — ISBN 978-
5-7598-0868-8. — TeKCT : aNEKTPOHHbIN.

PykoBOACTBO K cBOAY 3HaHUI No ynpaeneHuto npoektamu (PykoBogctea PMBOK®): nep. ¢ aHrn. : [16+]
/ . — 5-e n3g. — Mockea : Onumn-busHec, 2018. — 613 c. : Tabn., cxem. — Pexxum gocTyna: no nognucke. —

£ URL: http://biblioclub.ru/index.php?page=book&id=494449 (gata obpaweHusa: 27.10.2019). — ISBN 978-
5-9693-0286-0. — TEKCT : 3NEKTPOHHbIN.

8. OneKTPoHHO-6MbnnoTeyHas cuctema «YHuBepcuteTckas oubnmorteka online» — http://biblioclub.ru/.

9. CnpaBo4yHo-npaBoBas cuctema «KoHcynbTaHTlntoc: CTygeHT» - https://student.consultant.ru/card/

10. | Hay4yHas snekTpoHHas bubnuoTeka — http://www.scholar.ru/.

11. | Hay4Has anekTpoHHas 6ubnuoteka — http://www.elibrary.ru/

12. | ®egepanbHbit noptan Poccuiickoe obpasosanue — http://www.edu.ru/

13 MHdopmaLmoHHas cuctema «EguHoe OKHO jocTtyna K obpasoBaTenbHbIM
" | pecypcamy» http://window.edu.ru/

16. NMepeyveHb y4e6HO-MeTOANYECKOrO 06ecneyeHUs Ans caMoCToATeNIbHON paboThl

Ne n/n McTOYHMK

14 oHyapoB, M. A. OcHoBblI MeHemMKMeHTa B obpasoBaHun: ydebHoe nocobue / M.A. [oH4apoB. — 2-e nag,
' crtep. — M. : KHOPYC, 2008. — 480 c.

Ocunoga, O.I. [enoBas kynbTypa MeHekepa obpasoBaHus: yuebHuk / O.M. Ocunosa. — M : MIT'Y,
2017.-116c.

15.

17. OGOpasoBaTesfibHble TEXHONIONMKU, MUCNONb3yeMbleé nNpu peanusauum y4eOHOMU
AUCUMNNUHBI, BKMOYaa AUCTaHLUMOHHble obOpa3oBaTenibHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpn peanu3aumm JUCUUNIIMHBE UCMNONb3YKTCA WHTEPAKTUBHbIE NEKUUM, Ha MPaKTUYECKUX
3aHATUAX UCMNONb3YITCA 3NeMeHTbl npobneMHoro obyyeHWs, AuanoroBble TEXHOMNOruw,
AENoBbIE UTPbI.
Mpn peanusaumm OUCUMNANHBI UCMOMb3YKTCA MHG(OPMALMOHHO-CNPaBOYHbIe CUCTEMbI U
npodeccuoHanbHble 6a3bl AAaHHbIX:
— Hay4Has anektpoHHas 6ubnuoteka eLIBRARY.RU — http://elibrary.ru/
— OnekTtpoHHasa bubnuorteka [Oucceptaumnn Poccuinckon MocygapctBeHHon Bubnuortekn —
https://dvs.rsl.ru/
— Hay4yHas sanekTpoHHas 6ubnuoteka — http://www.scholar.ru/
— ®epepanbHbIv nopTan Poccurckoe obpasosanue — http://www.edu.ru/
— WHdopmaumoHHas cuctema «EgmHoe — OkKHO — goctyna Kk obpasoBaTeslbHbIM
pecypcam» http://window.edu.ru/
— depepanbHbIv LEHTP MHOPMAaLIMOHHO-006pa3oBaTenbHbIX pecypcoB — http://fcior.edu.ru
— Egunaa  konnekumsa  Lindposbix  Ob6pasoBaTtenbHbix  PecypcoB —  http://school-
collection.edu.ru/
— OneKTpoHHO-6MbnuoTtevHas cuctema «YHuBepcuteTckaa ©OubnmoTteka online» —
http://biblioclub.ru/

18. MaTepnanbHO-TeXHU4YECKoe obecneyeHme AUCUUNIINHDI:
YyebHaga aygutopua. Habop aemoHcTpaumoHHOro o6opyaoBaHus:


http://biblioclub.ru/index.php?page=book&id=564331
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=494449
http://biblioclub.ru/
https://student.consultant.ru/card/
../../для%20ООП%20МАГ/2021/РПД_ЗФО_МАГ_21/Научная%20электронная%20библиотека
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://elibrary.ru/
https://dvs.rsl.ru/
https://dvs.rsl.ru/
http://www.scholar.ru/
http://www.scholar.ru/
http://www.edu.ru/
http://www.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://biblioclub.ru/

KoMnbloTEp C

BbIXOOOM

B WHTepHeT

n obecneyeHnem pgoctyna B

MHopMaUnoHHO-o6pa3oBaTenbHyto cpeny BI'Y n b®, akpaH, npoekTop:
nporpamMmmHoe o6ecneyeHue:
—  Winl10 (unun Win7), OfficeProPlus 2010
— ©6paysepsbl: Yandex, Google, Opera, Mozilla Firefox, Explorer
— STDU Viewer version 1.6.2.0

- 7-Zip

— GIMP GNU Image Manipulation Program

— Paint.NET
—  Tux Paint.

19. OueHO4HbIe cpeaAcTBa ANA NPOBeAEHUs TEKYLUEro KOHTPOSSA YyCNeBaeMoCTu U
NPOMEXYTOYHOM aTTecTauumn
Mopsiaok oLeHKM ocBoeHMs obyvatowmmmncs y4ebHoro Matepuana onpeaensieTcs
COoAEepXXaHNeM crieqyroLmx pasaenos AUCLMNINHDI

3MNEKTPOHHYIO

No HaumeHoBaHve WuaukaTop(bl)
n/n | Pasnena aMcuunivHel KomneTteHuwms(n) OOCTMXKEHNSA OueHouHble cpecTBa
(mogyns) KoMneTeHummn
WcTtopusa n
1. | meTtopgornorus YK-2.1 KoHTponbHbIe BONpOCHI
ynpaBreHusi NPOeKTaMu
5 MHCTpyMeHTapun YK-2.1, YK-2.2, MpakTnyeckoe 3agaHue,
" | nnaHuMpoBaHUs NpoekTa YK-2.4 KoHTponbHble BONPOCh!
MNogxoabl  meToabl YK-2
3. | oueHKn sdPEKTUBHOCTH YK-2.3 lpakTnieckoe sananve,
npoekTa KoHTponbHble BONpOCHI
YnpaBneHve npoeKkTamm MpakTuyeckoe 3agaHwe,
4. | B YCNOBUAX pucka u YK-2.5 KoHTpornbHblE BOMPOCHI
HeonpeaeneHHoCTH 3agaHus KOHTPOnbHOWM paboThl
MpomexyTouHas aTTecTauus MepeyeHb BONPOCOB,
TECTOBble 3aJaHNs 3aKPbITOrO U OTKPLITOrO
dopma KOHTpons — 3ayeT Twna

20 TuvnoBble OLEHOYHble cpeAcTBa UM MeTogMYEeCKUe Martepwuanbl,
npoueaypbl OLLlEHUBaHUA U KPUTEPUU UX OLleHUBaHUS

onpepensowne

20.1 TeKywWwMn KOHTPOSb YyCNeBaeMoCcTH

KoHTponb ycneeaeMocTu Nno AUCLMNINHE OCYLLECTBISIETCS C MOMOLLbIO CNEAYOLMX OLEHOYHbIX
CpeacTB: KOHTPOJSIbHbIE BOMPOChKI, MPaKTUYeCcKne 3aaaHusl, KOHTpornbHas paboTta

KoHTponbHbIe BONpOCHI
Kak passuBanucb meTtoapl ynpaBneHus npoektamm B XX n XXI sekax?
Kakne ocHOBHbIE aTanbl pa3BuTMA ynpaBneHus npoektamm B Poccun Bbl MOXeTe Ha3BaTb?
KakoBbl OTAMYMTENBHbIE MPU3HAKK NPOeKTa?
YTo noHMmaeTcs nog ynpasneHmemM npoektamm?
UTo Takoe «TpeyronbHUK ynpaBrieHnsa npoekTaMmm»?
KakoBa B3aMMOCBA3b MeXay rpynnammu npoLeccoB yrnpaBreHns npoekramm?
Kakune npouecchl BXOAAT B rpynny NpoLLEeCcCOoB NiiaHMpOBaHUS npoekTa?
UTO Takoe XXM3HEHHbIN LUK npoekTa?
Ha30BMTE OCHOBHbIE CTaAMM XU3HEHHOIO LiMKa NpoeKTa.
10 Kakve nogxobl K NPOEKTMPOBAHMIO XXU3HEHHOMO LMKMIa NpoeKTa Bbl 3HaeTe?
11. KakoBO COOTHOLLEHME PUCKOB U YNPaBrseMOCTU Ha pasfiMyHbIX CTaansX peanuaaumm
NpoeKToB?
12. Kakune oCHOBHble MeTOObI UCMOMB3YHTCHA Npy paspaboTke nnaHoB npoekTa?
13. Kak BbIrnaguT n anga Yyero cosgaeTtcs AepeBo npobnem npoekra?
14. Kakune OenCTBMA HY>KHO NPEeANPUHATL AN1S NOCTPOEHUSA nepapxmyeckon CTpyKTypbl paboT
npoekra?

CoNokhwNE




15. Y10 Takoe maTpuua pacnpegeneHns oTBETCTBEHHOCTN?

16. Kakue metoabl U MHCTPYMEHTbI UCNONb3YHTCA A1 BPEMEHHOTO MNaHMpPOBaHMSA npoekTa?

17. Kakve Bugbl anarpamm [laHTa Bbl 3HaeTe?

18. Yto Takoe metop KpuTmuyeckoro nytn? Kak ero npuMeHaTb AN ynpaBneHus npoekrammn?

19. Yto Takoe GrogxkeT npoekta? Kak oH hopmmpyetca?

20. Kakue chaktopbl TpebyeTcs yunTbiBaTh 418 ONpeaeneHns ycnexa npoekra?

21. HasoBuTe OCHOBHbIE BUAbI 9(PPEKTUBHOCTM NpOEKTa.

22. Kakue oCHOBHble MeToAbl OLEHKN 3O EKTUBHOCTN NPOEKTOB Bbl 3HaeTe?

23. Kakue dhaktopbl MOryT cTaTb NpUYMHOM NpoBarna npoekra?

24. HasoBuTe OCHOBHbIE HanpaBieHNda NoBbleHNa 3 PEKTUBHOCTM MPOEKTA.

25. KakoBbl OCHOBHbIE NMOHATUSA, UCMOMb3yeMble B YpaBfeHU puckamm B MPOEKTHOM
MeHEeKMEHTE?

26. Kakue nogxodbl K MHTepnpeTauum KaTeropuin pucka n HeonpeneneHHoCTU Bbl 3HaeTe?

27. Kakumu xapaktepHbiMU YepTamu obragatoT NpoeKkTHbIe PUCKN?

28. Y10 NoHUMaeTCcs nNo4 ynpaBneHnemM puckamm B MPOEKTHOM MeHeKMEHTe?

29. Kakue atanbl BKMtoyaeT B cebs npoLecc ynpaBneHns puckamm?

30. Yro BkntovaeT B cebs nnaH ynpaBrneHus KOMMYHUKaUMsSMy NpoekTa?

OnucaHune TexHonornu npoBeneHuns

KoHTponbHble BONPOCh! UCMONb3YTCA AN NOATOTOBKM K NPaKTUYeCKUM 3aHsATUSIM. Bo Bpemsi
3aHATMA CTYAEHT JOJMKEH AaTb pasBepHyTbI OTBET Ha BOMpPOC.

TpeboBaHUs K BbINOMHEHUIO 3a4aHUsA

[ns oueHMBaHUA OTBETA UCMONb3YeTCH LKana — 3a4TeHO, He 3a4TEHO.

3ayTeHO cTaBMTCA B TOM Cryyae, ecnv CTyOeHT MpaBWUibHO BOCMPOM3BOAUT OCHOBHbIE
MONOXEHNs1 Teopuw, AEMOHCTPUPYET MOHVMMAaHWE 3TUX MONOXEHUA, WNIIOCTPUPYET UX MpUMEpaMK.
YMeeT ncnonb3oBaTb 3HaHWUSI MPU PeELUeHUM NPaKTUYeCcKMX 3afad, NpouNMCTpMpoBaTh peanu3auuio
TEOpeTUYECKNX 3HaHMN B y4ebHOM npouecce. B otBeTe MOryT npucyTcTBOBaTh Creaylolne HeaoyeThbl:
a) usnaraet maTepuan HegOCTAaTOYHO MOSHO; ©) AonyckaeT HETOYHOCTM B OnpefenieHun NOHATUMI (HO
ncrnpaBnseT ux Npu NOMOLLM HABOASILLMX BOMPOCOB NpenogaBaTtens); B) HE MOXEeT AOCTaTO4HO rnyboko
1 gokasaTtenbHo 060CHOBaTb CBOM CYXAEHUS; ) u3naraeT matepuan HeJoCTaTouHO NOCneAoBaTeNbHO.

MpakTu4yeckoe 3agaHue

CtygeHtam B rpynnax no 3-4 4enoseka npeanaraetcsa paspabotatb Y4eOHbIN NPOEKT,
CBSA3aHHbIN C NX Byayuien npodeccmoHanbHOM AeaTeNnbHOCTbI0. CTyaeHTbl BbIBUpaT CaMOCTOATENBHO
TEeMy CBOEro NpoekTa B paMkax npeanioxeHHOro HanpasfeHns 1 cornacyeT ee ¢ npenogasaTtenem.

OnucaHne TexHoONorMu NpoBeaeHus

MpoekT paspabaTtbiBaeTca BO BpeMsi MNpakTu4eckux 3aHatui. Obydatowmecs opmMynupyroT
uenu u 3agayn npoekta, 06O0CHOBLIBAIOT aKTyafrlbHOCTb WM MPAaKTUYECKYD 3HAYUMMOCTb, OnpenensioT
KONMMYECTBO OTBETCTBEHHLIX NUL, U UCMOMHUTENEN B BUOE MepapxXum NogYNMHEHHOCTKU, 0B6o3Ha4va ux
YHKLMMK, ONpeaensitoT OpraHn3aunoHHYO CTPYKTYPY NPOEKTa, UCTOYHUKN dMHaHcnpoBaHusa. CTyaoeHThI
BO BpeMs NPaKTUYECKMUX 3aHATUIN COCTaBASAOT NS y4eOHOro npoekta MaTpuuy OTBETCTBEHHOCTU, NnaH
KOMMYHUKaUMA, NAaHUpylT pes3ynbTaTbl NpOeKTa, COCTaBMsAT nfnaH peanu3auum  npoekTa,
KanengapHbIn nnaH-rpauk npoekTa, ykasblBaldT HAa HEM KPUTUYECKUA MyTb, BEXW MPOEKTa, a Takke
OTBETCTBEHHbIX nuy 1 wucnonHutenen. OB6ydarowmecs aHanmM3npyloT Cnocobbl M BO3MOXHOCTU
COKpalLeHMs BPEMEHM BbINOMIHEHUS MNpPOeKTa, pacnpedenstoT Pecypcbl COrMacHO COCTaBEHHOMY
pacnucaHuio, BbIOENAOT MNWKW PEecypcoB, €Cnv TakoBble WMEKTCS, COCTaBnsAlT KaneHaapb
NCMOMb30BaHNA PECypCoB W pPecypcHyto ructorpammy. O6ydatowmecs [awT  XapakTepucTUKy
BO3MOXHbLIM puUCKam M cnocobam ux npenoTBpalLeHns, COCTaBMAKT OHOMXKET MpoekTa, npeanaratT
CUCTEMY KOHTPOMS 3a XOAOM BbIMNOSIHEHNS MPOEKTa, AenalT BbiBOAbI O NEPCNEKTUBAX NPOEKTa U ero
adpekTnBHOCTU. 3aBepLuaeTca paboTa Hag NPOEKTOM ero 3aLLmTon.

TpebGoBaHUsA K BbINONMHEHUIO 3a4aHWI, WKanbl U KPUTEPUU OLIEHUBaHUA

[na oueHMBaHNA NpaKTMYECKOro 3agaHns UCMOonb3yeTCs LKana — 3a4TeHO, He 3a4TEHO.

OueHka «3a4yTeHO» BbICTaBMSETCA B TOM Criydyae, €Cnv CTYyAEHT BbINOMHWUA MNpakTuyeckoe
3aflaHne, [OeMOHCTpUpyeT T[OTOBHOCTb MNPUMEHATb TeopeTUyecKne 3HaHUS B MPaKTUYECKOn
AeATenbHOCTU, NPaBUibHO 1 NOAPOBHO OTBETMI Ha BONPOCHI B NpoLecce 3allmThl NpoekTa.

KoHTponbHasa paboTa



CTygoeHTy npegnaraeTcs COCTaBWUTb MPOEKT, CBsA3aHHbIM C ero Gyayuwen npodeccnoHanbHOM
aeatenbHocTblo. CTyaeHT BbIOMpaeT CaMOCTOSATENbHO TeMY CBOErO NpoeKkTa B paMKax NpeasioKeHHOro
HarnpaBneHnsi 1 corracyeT ee C npenoaasaTenem.

CTpykTypa onucaHusi npoekTa:

Llenu 1 3agauun npoekta.

AKTYyanbHOCTb 1 NpakTMyeckas 3Ha4YMMOCTb. YHUKANbHOCTb NPOeKTa.

O6ocHoBaHME CPOKOB BhLINOJTHEHMS.

KonuyecTtBo OTBETCTBEHHbIX MWL, U UCNONHUTENEN (He MeHee 5 YenoBek) B BUAE nepapxum
noavmMHeHHocTn. O603HaUNTb X PyHKUMKU. OnpeaenuTb OpraHn3aLMOHHYI0 CTPYKTYPY NpOeKTa.

Tpebyemble pecypcbl. UICTOUHMKM DMHAHCMPOBAHUS.

MaTpuua oTBETCTBEHHOCTM.

lMnaH KoMMyHUKauni.

MnaHnpyemble pesynbtaTtbl. O60CHOBaHNE YHUKaNbHOCTU NpoeKTa

WBS ¢ kputepusammn 3aBepLUeHUS U NPOLEHTHbIM COOTHOLLEHNEM BPEMEHU BbINONTHEHNS KaXK 4o
cymmapHown 3agayn. Coctasutb cnosapun WBS no kaxgomy nakeTty pabor.

lMnaH peanusaumu npoekra:

- OnpegennTb NPOAOIMKUTENBbHOCTD BbINOSIHEHWUS AEUCTBUIA (Kak BapMaHT, MOXHO yKasaTb
MUHUMAaIbHY, MakCUMarnbHyo 1 Hanbonee BEPOATHYIO NPOLOIPKUTENBHOCTb ENCTBUS)

- OnpegennTb paHH1e 1 NO34HNE CPOKM BbIMOSTHEHNS COOLITUN.

- OnpegennTb pe3epBbl BPEMEHN MO KAKAOMY COBbITUIO.

- OnpenennTb KOHTPOIbHbIE COBLITUS NMpoekTa (BEXN)

11. CocTaBuTb KanengapHbIn NnaH-rpadumk NPoekTa, ykasaB Ha HEM KPUTUYECKUI NYTb, BEXU
NpoekTa, a Takke ykasaTb pSgoM C KaxXabiM AeNCTBUEM OTBETCTBEHHbIX NIUL, U UCMOMNHUTENEN.
(Onarpamma MaHTa 1 ceTeBast gnarpamma).

12. OnucaTtb 1 npoaHanu3npoBaTb BCe CNOCOOLI 1 BO3MOXHOCTWN COKpaLLEeHUsi BpEMEHU
BbIMOMHEHNS MPOEKTa 3a CYET:

- \ameHeHns ncnonb3yemblx Unn npyBreveHns ONOMHUTENbHbBIX PecypcoB (paboyumnx, TEXHUKMK,
AeHer n np.)

- N'ameHeHna nepeyHsa n nocrneaoBaTenbHOCTU BbINONMHAEMbIX AENCTBUN BCIIEACTBUE N3MEHEHUSA
cnocoba unu TEXHONOTNM BbIMOMHEHUS NPOoeKTa.

13. Pacnpenenutb pecypcbl COrnmacHo coCTaBneHHOMY pacnncaHuio. Belaennte NUKn pecypcos,
ecnu TakoBble umetoTca. CocTaBuUTb KaneHgapb UCMOMb30BaHNSA PECYPCOB U PECYPCHYHO TMCTOrpaMmy.

14. OxapakTepun3oBaTb BO3MOXHbIE PUCKM U CNOCOBLI nX NnpegoTepaLleHnd. OopMuTb XKypHan
PWCKOB.

15. CocTaBuTb GIOMKET NpoOEKTa.

16. MNpeanoXxuTb CUCTEMY KOHTPONSA 3a XO4O0M BbINoriHeHMs npoekta. CoctaBuTb BopoTa
KOHTPOSS KayecTBa NpoekTa.

17. BelBOAbI O NepcnekTuBax npoekTa un ero agodekTmeHoCcTU. [poaHanmMsmpoBaTtb
XWN3HEeCrnocobHOCTb NpoekTa.

OnucaHmne TeXHONOrMn BbINOJIHEHUS

KoHTponbHas paboTa BbINOMHATCA B MUCbMEHHOM BuAE MNOCMe M3y4YeHUs COOTBETCTBYHOLLErO
TEeopeTNYeCcKoro MaTtepumarna B Yyachl, OTBEEHHbIE HA CaMOCTOATENbHYO paboTy CTYAEHTOB.

TpebGoBaHUsA K BbINONMHEHUIO 3a4aHWI, WKanbl U KPUTEPUU OLlEHUBaHUA

[nsa oueHMBaHWA NPaKTUYECKOro 3adaHns UCNONb3YeTCs LWKana — 3a4TeHO, He 3a4TEHO.

OueHka «3a4TeHO» BbICTaBMseTCA B TOM Crflydae, €Ccnu CTYAEHT BbINOMAHWA 3aJaHue,
AEMOHCTPUPYET TOTOBHOCTb MPUMEHATb TEOpeTUYEeCKMEe 3HaHUA B MPaKTUYECKOW AeATeNbHOCTMH,
npaBuIbHO M NOAPOBHO OTBETUI Ha BOMPOCHI B NpoLecce 3alnTbl NpoekTa.

20.2 NMpomexyToyHas aTrectayms

lMpomexyTouHas aTTecTaums No AMCUUNIUHE OCYLLIECTBNAETCS C MOMOLLLIO CreayoLwmx
OLIEHOYHbIX CPeACTB:

20.2.1 Bonpochbl K 3a4eTty

1. Wctopuyeckaa oBonoumnsa ynpaereHus npoektamu. TeHAeHUMUM pasBuTUS yrnpaBneHus
npoektamu. CoBpeMEHHOE COCTOSIHUE METOAONOMMM yrpaBneHnsi NpoeKkTamu.

2. TMoHaTtme npoekTa. MNpouecchl ynpaBneHna NpoekToM. TpeyronbHUK yrnpasrieHus NpoekTamu.

3. Mogenu ynpaBneHuss nNpoekTamu: OCHOBbl BOAOMALAHOMO W UTEPaTMBHOrO YynpaBneHus
npoekTamn. XKM3HeHHbIN LMK NpoekTa.



4. Y4yaCTHUKM npoeKkTa, WMX YHKUUMM U nonHomounda. PykoBoauTenb npoekta. [loHaTue
BbICOKOI(OEKTUBHOM KOMaHAbI.

5. OnpepneneHne npobnem, Lenen n 3agad NpoekTa.

6. AHanus CTenkxonaepos.

7. [naHupoBaHue CTPyKTypbl paboT M pacnpegeneHne OTBETCTBEHHOCTU 3a WX BbINOSIHEHME.
Kputepumn oueHkn adppektnsHoctn WBS. [lMpaBuna dopmupoBaHus naketa pabot. Kputepum
3aBepLUeHNs BbINONTHEHNS nakeTa paboT.

8. [loHATME «NPOEKTHOro pucka», UAEHTUdUKALMA PUCKOB, CYLLHOCTb PUCK-MEHeKMEeHTa.
Buabl p1ckos.

9. MeToanyecknin NHCTPYMEHTapPUI aHanmn3a n CHWKEHUS MPOEKTHBIX PUCKOB.

10. PacnucaHne ucnonHeHus npoekta. 3agaum start-to-start, finish-to-finish, kputnyeckmin nyte,
Onarpamma MaHta. PERT. Buabl U ponb KOHTPOSbHbLIX COOLITUI (BEX) B pacnMcaHum MCMOSTHEHUS
npoekTa.

11. BrogpxeTnpoBaHue B MPOEKTHOM MEHEKMEHTE.

12. MeToAabl OLEHKM 3KOHOMUYECKOM 3 FEKTUBHOCTN NPOEKTA.

13. KoHTponb npu peanusauumn npoekta. Meton ocBoeHHOro obbema.

14. Pa3paboTka cucTeMbl MOHUTOPUHra NpoekTa. Coop AaHHbIX 411 MOHUTOPUHIA.

15. Ot4eTHOCTb B npoekTte. Tunbl oT4yeToB. OOLWMe Npobnembl OTYETHOCTU.

16. lNoHsaTMe kayecTBa U ero npumeHeHuve B npoekTax. lNnaHuvpoBaHue kayecTtBa. KoHTponb
KayecTBa npoekTa.

17. AyguTt npoekra.

18. 3aBepLueHne npoekTa.

19. OcHoBHble nokasatenn achdeKTUBHOCTU NpoekTa. PakTopbl, BAUAIOLLME HA YCNEX U Heyaaun
npoekTa. MNpumepbl yCneLwHbIX 1 HeyAa4HbIX MPOEKTOB.

20. OueHkKa *n3HecrnocobHOCTM NpoekKTa.

OnucaHue TexHonoruu npoeeneHunsA

3ayeT NpoBOANTCHA B CPOKW, YCTAHOBIIEHHbIE pacnucaHnemM y4ebHO-3K3aMeHaUNoHHOM CeCcun Ha
COOTBETCTBYIOLWNA Yy4ebHbIN cemecTp. 3adveT nposoamtca B ¢opme cobecenoBaHus. [lepedeHb
BOMPOCOB K 3a4yeTy NpefocTaBndeTca CTydeHTaM B Hadvane u3yyeHus gucumniuHbl. KOHTpombHas
paboTa BbINOMHAKTCA B MUCbMEHHOM BWAE MNOCMe MW3Yy4YeHUss COOTBETCTBYIOLLEro TEeOopeTUYecKoro
MaTtepuana B Yacbl, OTBE4EHHbIE HA CAMOCTOATENbHYIO paboTy CTYAEHTOB.

Tpe6OBaHI/I$I K BbINONMHEHUIO 3a4aHUN, WKanbl U Kputepun oueHnBaHusA
[ns oueHmBaHus pe3ynbTtaTtoB 06y‘-leHI/IF| Ha 3a4eTe UCNoJib3yeTCd — 3a4TeHO, HE 3a4TEHO.

YposeHb
K . cghopmuposaH
pumepuu oueHusaHusi KomrnemeHyuli HoCmU LLikana oyeHok
KomremeHuyut
lNoebiweHHbI
OueHka «3a4meHo» 6bICmaesnisiemcsi 6 mom Criydae, ecriu 6bIMoHUI ypOBeHs,
npedroXeHHbIe 6 medyeHUue cemecmpa pakmu4yeckue 3adaHus, Baz08bitl
deMoHCmpUpyem 20MOBHOCMb MPUMEHSIMbL MEOPemuyeckue 3HaHusi yposeHb, 3aymero
8 nmpakmuyeckol 0esmenbHOCMU, NpagusibHO U Modpo6HO omeemun | lopozoesbiti
Ha 80rpockI 3ayema. YPOBEHb
B mom cnyyae, ecriu cmydeHmMoM He 8bIrofIHEeHb! 8 MoIHOM 06béMe
3a0aHus  npakmuyeckux — 3aHamud, He  OeMoHcmpupyemcs
20MOBHOCMb MPUMEHAMb Meopemuyeckue 3HaHus 8 rnpakmu4eckol - He saumeHo
desimernbHocmu. CmydeHm He omeemusl Ha 80rpPOChl, NPeOIOXeHHbIe
Ha 3ayeme.

20.2.2 NMpumMepHble TeCToBble 3afaHuA

Mo pelweHno npenogaBsaTend CTydeHTam MOryT faBaTbCA ApyrMe wWnu OOnOfHUTENbHbIE
3a4eTHble 3a4aHus, a TaKkke NpoBOAUTLCS TECTUPOBaHMe.

MonHocThio 6a3a TeCcToBbIX 3adaHUA ANs NPOBEPKN CHPOPMUPOBAHHOCTM KOMMNETEHLUN, a TakKe
Kputepun oueHkn npeactasneHsl B [NpunoxeHnn 10 «DoHO OUEHOYHBIX CPeacTB» K ONUCaHUIo



OCHOBHOMW oOpasoBaTenbHon nporpammbl  44.04.01 T[Negarornyeckon obpasoBaHue, npodunb
YnpaBneHue obpasoBaTenbHON opraHusaumen, pasmeLleHHOM Ha cante bo Blry
https://bsk.vsu.ru/sveden/education.

3aldaHus 3aKkpbimoeo muna

Llenb npoekra — aTo0:

1. cchopmynumpoBaHHasi npobrnema, ¢ KOTOPON NPUAETCH CTONKHYTLCHA B MPOLecce BbINOMHEHWS NpoeKTa
2. ytBepxaeHue, copmynupytoLlee oblime pesynbTaTbl, KOTOPbIX XO0Tenocb 6bl 4OBUTLCA B npouecce
BbIMOSIHEHNS NPOeKTa

3. KOMMMEKCHas OLleHKa MCXOOHbIX YCIIOBUI N KOHEYHOTO pesdyrnbTaTa No UTOraM BbIMONIHEHWUSI MPOeKTa
OteeT: 2 (1 6ann)

Peanunsaums npoekra — aT10:

1. co3gaHue ycnoBun, TpebyoLwmxca AN BbINOIHEHMSA NPOeKTa 3a HOPMATUBHbIN Nepuoa

2. HabnoaeHne, perynupoBaHne 1 aHanua nporpecca npoekTa

3. KOMIMJIEKCHOE BbLINOMIHEHNE BCEX OMUCAHHbLIX B MNPOEKTe AENCTBUN, KOTOpble HanpaBneHbl Ha
JOCTWXEeHNe ero uernemn

OtseT: 3 (1 6ann)

IMpoekT oTnn4aeTcsa OT NPOLECCHON AeATENBHOCTN TEM, YTO:

1. npouecchl MeHee NPOAOIMKUTESNbHbIE MO BPEMEHU, YEM MPOEKTHI

2. ona peanusauun OQHOroO Tuna MpouecCcoB HeOoOXOAMM OAMH-ABA MCMONMHUTENs, ANs peanusauuun
npoekTa TpebyeTcs MHOXECTBO UCNONHUTENEN

3. npoueccbl OAHOTUMHBI U LMKIUYHBI, NPOEKT YHWKaneH no CBOEeW Lenu n metodam peanusauuu, a
TaKke MMeeT YeTKMe cpoka Havana u oKoH4YaHus

OrteerT: 3 (1 6ann)

UTO 13 NnepeyncrneHHoro He SBnsieTcs NPenMyLLECTBOM NPOEKTHOW OpraHM3aumMOHHON CTPYKTYPbI?
1. o6beanHeHne nogen n odopyaoBaHUA NPOUCXOANT YEPE3 NPOEKTbI

2. KomaHgHasi paboTa 1 YyBCTBO COMPUYACTHOCTU

3. cokpalleHume NMHUA KOMMYHMKaLMm

OtseTt: 1 (1 6ann)

YUTo BKMOYalOT B ceb5 NpoLecChbl OpraHn3aumm n NpoBegeHNsa KOHTPONs KayecTBa npoekra?
1. NpoBEepPKy COOTBETCTBMSA YKe NOMNyYeHHbIX pesdynbTaToB 3a4aHHbIM TpeboBaHUAM

2. COCTaBIieHME nepeydHsa HegopaboToK N OTKIIOHEHWI

3. NPOMEXYTOYHbLIN U UTOFOBbIN KOHTPOSb Ka4yecTBa C COCTaB/IEHMEM OTYHETOB

OtseT: 3 (1 6ann)

MeToa ocBoeHHOro oobema gaeT BO3MOXHOCTb:

1. 0CBOUTb MUHUMAIbHbIN BIOOKET NpoekTa

2. BbISABUTb, OTCTAET MMM OMepexaeT peanusauus nNpoekta B COOTBETCTBMM C rpadukom, a Takke
noacyMTaTbh Nepepacxoq NUnnm 3KOHOMMKO NMPOEKTHOro GromxkeTa

3. CKOPPEKTUPOBAaTb CPOKM BbINONMHEHUS OTAENbHBIX MPOLECCOB MPOeKTa

OtgeT: 2 (1 6ann)

Kakas 4yacTb pecypcoB pacxofyeTcs Ha HayanbHOM dTane peanu3aumm npoekra?
1.9-15%

2.15-30 %

3.0045 %

OteeT: 1 (1 6ann)

Kakvne cpakTopbl cunbHee BCero BNUSIOT Ha peanv3aumio npoekTa?
1. 93KOHOMMYECKMEe N coumarnbHbIe

2. 3KOHOMMYECKME U OpraHM3aLUMoOHHbIe

3. 9KOHOMMYECKUNE N NPaBOBbIE

Oteert: 3 (1 6ann)
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HasoBute oTnnuntenbHyt0 0CO6EHHOCTb MHBECTULIMOHHbIX MPOEKTOB:

1. 6onbLuon OrogXKeT

2. BbICOKas CTeneHb HeonpeaeneHHOCT U PUCKOB

3. uenbto siBNseTca obazatenbHoe nonyvyeHne npubbinun B pedynbTaTte peanvsaunm npoekTa
OteeT: 2 (1 6ann)

YUto Takoe Bexa?

1. 3HakoBoe cobbiTMe B peanu3auum nNpoekTa, KOTOpOoe WCMOoMb3yeTcs ANA KOHTPOSis 3a XO4O0M €ero
peanusaunm

2. NOrMYECKN B3aMMOCBSI3aHHblE MPOLECChI, BbIMOMHEHNE KOTOPbIX NPUBOAUT K AOCTWKEHUIO OOHOWN U3
Lenen npoekrta

3. COBOKYMHOCTb NMocrneaoBaTeNbHO BbINOMHAEMbIX AEUCTBMI NO peanv3auun npoekta

Oteet: 1 (1 6ann)

Y4yacTHMKKN NpoekTa — 3TO:

1. noTpebuTtenu, Anst KOTOPbIX NPeAHa3Havancs peanusyembli NPOEKT

2. 3aKa34yuKu, MHBECTOPbI, MEHEXKEP NPOEKTa U ero KomaHaa

3. u3nyeckme U1 OpuaMYECKMEe nuua, HENOCPEACTBEHHO 3a4eNCTBOBAHHbIE B MPOEKTE WM YbW
NHTEepeCbl MOTyT ObITb 3aTPOHYTbI B XO4€ BbIMNONTHEHMS MPOEKTA

OrtgerT: 3 (1 6ann)

NHuupnauua npoekta aBNsieTcs cTagmen B npouecce yrnpasneHns NpoekToM, no ntoram KOTopomn:
1. 06bABNAETCA OKOHYaHNE BbINOMIHEHUS NPOeKTa

2. caHKLUMOHMpPYeTCHa Havano npoekra

3. yTBEpXAAeTCs YKPYNHEHHbIN NPOEKTHbIN NnaH

OtBeT: 2 (1 6ann)

Uto Takoe npegMeTHas obnacTtb npoekta?

1. oObembl NPOEKTHbIX pPaboT U MX copep)kaHue, COBOKYMHOCTb TOBApOB M YCyr, MPOW3BOACTBO
(BbINONHEHUE) KOTOPbLIX HEOH6X0AMMO 06ecneyvnTb Kak pe3ynbTaT BbINOHEHMS NPOeKTa

2. HanpaeneHnsa 1 NPUHLMNbLI peannsaumm NpoekTa

3. NpYYUHbI, NO KOTOPbIM BbIN Co3aaH NPOEKT

OteeT: 1 (1 6ann)

[nsa yero npegHasHa4YeH MeToq KpUTUYECKOro nNyTn?

1. ons onpeaeneHnst CPoOKOB BbIMOJTHEHMS HEKOTOPLIX NPOLECCOB MPOeKTa
2. ons onpeaeneHnsi BO3MOXHbIX PUCKOB

3. 4ns onTMMM3aL MM B CTOPOHY COKpaLLleHMst CPOKOB peanusaumm npoekTa
Otgert: 3 (1 6ann)

CTpyKTypHas 4ekoMnosvumsi npoekTa — aTo:

1. HarnggHoe nsobpakeHne B BUAE rpamnkoB 1 CXEM BCEW MEPapXMYECKON CTPYKTYpbl paboT npoekTa
2. CTPYKTypa opraHusauum 1 genernpoBaHus NoriHOMOYMA KOMaHabl, peanuaytoLen NpoekxT

3. rpadmk NOCTYNMNeHNa N pacxogoBaHs HEOHBXoAUMbIX ANsi peanu3aunm NPoeKkTa pecypcos

OteeT: 1 (1 6ann)

Kakve aktopbl HeEOO6XOAMMO y4MTbIBaTb B MNpOLECCEe MPUHATUS peELLeHns O peanusaumm
WHBECTULMOHHOIO npoekTa?

1. MHOAALMIO N NONUTUYECKYIO CUTYaLNIO B CTpaHe

2. MHpNaumo, ypoBeHb 6e3paboTuLbl N anbTepHaTMBHbIE BapUaHTbl NHBECTUPOBAHUSA

3. UHNALMIO, PUCKN, anbTepHaTUBHbIE BapyMaHTbl MIHBECTUPOBAHUS

Otgert: 3 (1 6ann)

Kak Ha3bIBaeTCa BpEMEHHOW MPOMEXYTOK MEXAY Hayanom peannsaumm u oKOH4aHneM npoekra?
1. cTagmsa npoekTta

2. )XM3HEHHbIN LMK NpoeKkTa

3. pe3ynbTaT npoekTa



OtBerT: 2 (1 6ann)
3adaHusi omkpbimo2o murna

Kakon [OKyMEeHT AABMseTCA OCHOBHbLIM pPe3ynbTaToM BbIMOSTHEHWUS IPYNMbl NPOLECCOB NaHpoBaHWUA?
Otgert: NnaH ynpaBneHus npoektom (2 6anna)

Kakomy MHCTpyMEHTY hOpMMPOBaHUSA BMAEHMS U MIaHNPOBaHWUS MPOEKTa COOTBETCTBYET creayroliee
onpegenexHne?

. — 3TO rpadudeckass cCxema, Ha KOTOpPOW M3006pakeHbl OCHOBHblE CTaauW, OEWCTBUS, MPUHUHHO-
CneacTBEHHbIE CBA3WN U NpeanonaraemMble pesyrnbTaTbl JaHHbIX AEUNCTBUN B TaK Ha3biBaeMbIX y3nax
OtBeT: [lopoxxHas kapTa / 4opoXHasa KapTa npoekTa (2 6anna)

Onpepgenenne cogepXaHuss M TpaHUL, NpPOeKkTa, 3aMHTEePEeCOBaHHbIX ML, NPOEKTa, BHELWHUX W
BHYTPEHHUX OrpaHuyeHnn n TpeboBaHu, (OPMUPOBAHME KPUTEPMEB OLIEHKM YCMELUHOCTW MpoekTa
OCYLLIECTBNSIETCA Ha JTane ... .

OTBeT: MHMUMaumn / nHnumnauumn npoekTa (2 6anna)

Kakomy kputeputo SMART He COOTBETCTBYET LeNb «YBENUYUTb KONMYECTBO 3aKmtovaeMblX JOrOBOPOB C
HOBbIMW KnueHTamu Ha 20% 3a c4eT BHEAPEHUSI CKPUMTOB NPOOAX» ?
OTBeT: Bpemsi (CpOK, OrpaHN4YEHHOCTb BO BpeMeHH, time, time bound) (2 6anna)

Kakomy kputepuio SMART He cooTBeTCTBYET Lenb «3a Tpu Mecsua yBeNMYNTb KOMYECTBO KITMEHTOB» ?
OTBeT: n3amepmmocTb / namepumbi (measurable) (2 6anna)

CTunb paspelueHnss KOHIMKTOB, Koraa CTOPOHbI MAyT Ha YCTYNKK — 37O ... .
OrtBeT: komnpomucc (2 6anna)

Kto, B cootBeTcTBUM Cc maTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a WCMOMNHEHME 3adaHus, a Takke
MMeeT NpaBo NPMHNUMAaTb PELLEHNS, CBA3aHHbIE CO CNOCODOOM ero BbIMONHEHUA?
OTBeT: 0TBETCTBEHHbIV (accountable) (2 6anna)

B cootBetctBUM ¢ maTpuuen RACI, oH He HeceT OTBETCTBEHHOCTWU 3a BbINOMHEHNE PaboThl NpoekTa.
Ero wHdopmupyloT 06 yxe NpUHATOM pelleHuu, B3aumMogencTBue C HUM HOCUT OLHOCTOPOHHWM
Xapakrep?

OtBeT: Habnogatens, nHpopmupyembli, nuopmmpyemoe nuuo, informed (2 6anna)

[aHHbI CTUMNb pa3pelueHns KOHMMKTa XapaKTepm3yeTcs TeM, YTO CTOPOHbI PAcXOAATCA BO MHEHMUSIX,
HO rOTOBbI BbICNyLlaTb APYr Apyra, 4YToObl U3MOXUTb CBOM MO3WLMWU, MOHATb MPUYMHBLI KOHMNIMKTa K
pa3paboTaTb JONrOCPOYHOE B3aUMOBbLIFrOAHOE pPeELLEHNe.

OTBeT: coTpyaHMYecTBO (2 6anna)

Ctunb noBedeHuss B KOHMMMKTE, Npeanonaratolmi CTPeMSIeHNe K 4YacTUYHOMY YAOBIIETBOPEHUIO
nHTepecoB o0beunx CTOPOH KOHdNMKTa. Yacto paccmaTpmBaeTCs TOMbKO Kak MPOMEXYTOYHbIA 3Tan
paspelleHnss KOHQMKTa nepes MOMCKOM TaKoro peLleHus, B KOTOpPOM o6e CTOpPOHbl Obinn Gbl
YAOBNETBOPEHbI MOMHOCTLIO.

OtBeT: komnpomunce (2 6anna)



